
         February 14, 2016 
Dear Senator Marsh, Brandon, and Team,  
 
  First of all, I want to thank you for the time you gave me last week to share 
my concerns about the RAISE (now PREP) Act and ideas for improvement. Senator 
Marsh, you were the first politician in my career that I have been able to speak one-
on-one with for more than a brief moment. I want you to know how much that 
meant to me as a teacher and a fellow Alabamian. I am grateful to you, Matt Murphy, 
and your policy team for setting up the meeting and hearing my concerns.  
 As much as I had hoped we could revise this act to ensure success for all 
schools, educators, and students in Alabama, the draft that Brandon sent on Friday, 
is not a draft that I can endorse.  I cannot fully support the current draft of the PREP 
Act of 2016 for the following reasons: 
 
1. This draft of the PREP Act (Preparing and Rewarding Educational 
Professionals) Act represents a flawed and misinformed view of what constitutes 
teacher and administrator effectiveness. It also assumes that measuring growth in 
achievement of students and rating teacher effectiveness based on narrow measures 
of achievement will, in turn, prepare teachers and enhance their effectiveness and 
expertise. Student growth models are valuable for looking at a range of factors that 
may influence student growth over time, but this type of evaluation model to show 
teacher effectiveness is highly unstable. Teacher ratings are significantly affected by 
the differences in the students assigned to them.  
 In 2011 The American Education Research Association and the National Academy 
of Education published a paper entitled, Getting Teacher Evaluation Right: A Brief for 
Policymakers. It speaks to the many concerns I have, along with thousands of other 
educators and educational researchers. 
Please read the paper found here . 

• I do not agree with or endorse removing 10,000,000 from the Education 
Trust Fund to fund the Legislative School Performance Recognition Program.  

• I do not agree with or endorse using a statistical student growth model to 
measure teacher effectiveness. 

• I do not agree with or endorse the 33% weight assigned to test scores in 
determining teacher effectiveness.   

• I do not agree with hiring a third party vendor to develop such a model. 
 
 
2. The proof of sustainability for teacher mentoring over time is not evidenced 
in this draft. There is also no provision to ensure mentors to all teachers in need of 
professional development (not just new teachers.) We discussed sustainability and 
agreed that expertise cannot develop without appropriate supports, mentors, and 
professional development in place over time.  How will the public and the education 
profession be able to trust that this funding will continue or that the mentor 
program will be supported over time? We see evidence only in the fiscal year ending 
September 30, 2017. 

http://www.aera.net/Portals/38/docs/News_Media/AERABriefings/Hill%20Brief%20-%20Teacher%20Eval%202011/GettingTeacherEvaluationRightBackgroundPaper(1).pdf#Getting%20Teacher%20Evaluation%20Right:%20A%20Brief%20for%20Policymakers


 
3. I appreciate your effort to equalize the bonus teachers receive who choose to 
enter a high need school or district. However, the one-time bonus of $2500 
promised is not a true incentive for anyone and will not be a catalyst for changing 
the teacher shortage in high poverty areas and high needs school districts. This 
amount perpetuates the idea that we are not worthy of a significant pay increase or 
bonus for our work as professional educators. Rather, it discourages teachers from 
pursuing more challenging teaching opportunities or entering the profession. 
 
4. Thank you for your willingness to add a revision stating that National Board 
Certification earned by teachers be equivalent to a regular Alabama teaching 
certificate. In order for the general public to support and understand this revision, I 
believe it is critical that the bill explains why this certification change should take 
place. Explanation of the purpose, steps, time, and money required to become a 
National Board Certified Teacher in relation to obtaining a state teaching certificate 
should be defined.  I am also uncomfortable with putting this language into the bill 
without discussions with the State Board of Education or the Office of Teacher 
Certification before filing the bill.   
 
5. I appreciate your eagerness to create a Legislative Teacher Advisory 
Committee, but I don’t agree with a committee being put in place to only make 
recommendations and suggestions for the PREP Act. I also disagree with the duty of 
making recommendations to the legislature and board about which schools deserve 
monetary rewards based on standardized test scores and student growth from 
those scores only.  We as educators do not want to usurp power from the State 
Board of Education or the State Department of Education. We want to be a conduit 
for positive change in education and a voice of expertise, not one of power and over-
reach.   It was my intention to communicate the need and the power of teacher 
voices in all educational policy drafted by the legislature. Teachers want to share 
their expertise across all areas of educational policy, not simply as one voice in the 
development of state and local evaluation tools, as the PREP Act draft states.  If the 
job of the teacher advisory committee is to advise the legislature, how will our 
expertise matter and affect change if we are making recommendations to one bill 
that has already been drafted and passed into law?  
 
I cannot support this bill as is, and I respectfully request that you not use my name 
in any endorsement of the PREP act in its current form.  
 
Please know that I will always be willing to share my thoughts, ideas, and expertise 
with you and anyone in the Alabama legislature if that conversation or work will 
benefit the students and educators of Alabama. 
 
Respectfully, 
 
 
Ann Marie Corgill 


