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Boult Cummings LLP, One Federa Place,

1819 Fifth Avenue North, Birmingham, Alabama
35203, on May 27, 2015, commencing at 9:59

am., ROBIN ANN LITAKER, witness in the above
cause, for oral examination, whereupon the
following proceedings were had:

ROBIN ANN LITAKER,
being first duly sworn, was examined and
testified as follows:

EXAMINATION BY MS. YUENGERT:
Q. Okay. Ms. Litaker, my nameis
Anne Yuengert. | am here to take your
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STIPULATION
ITISSTIPULATED AND AGREED, by
and between the parties, through their
respective counsel, that the deposition of
ROBIN ANN LITAKER may be taken before LauraH.
Nichols, Commissioner, Certified Realtime
Reporter, Registered Professional Reporter and
Notary Public;
That the signature to and reading
of the deposition by the witness is waived, the
deposition to have the same force and effect as
if full compliance had been had with all laws
and rules of Court relating to the taking of
depositions;
That it shall not be necessary for
any objections to be made by counsel to any
guestions, except as to form or leading
questions, and that counsel for the parties may
make objections and assign grounds at the time
of trial, or at the time said deposition is
offered in evidence, or prior thereto.
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Page 8
deposition today.

A. Okay.

Q. Haveyou ever had your deposition
taken before?

A. No.

Q. Okay. Asl am sureyour lawyer
has explained to you, | am going to ask you
guestions, and you are going to give me
answers. The ground rules are that you have to
wait for me to finish my question before you
give me an answer, So our court reporter,
Laura, can get us both down.

A. (Nodding.)

Q. Youasoneedto give meaverba
response. So if you shake your head or go
"uh-huh" or something like that, | am going to
prompt you just to give me a clearer response
so that our transcript will be clear.

A. (Nodding.)

Q. |If a any point you need to take a
break or consult with your attorney, just let
me know. We will be here the better part of
the day, | think. So don't feel like you can't

Tyler Eaton Morgan Nichols & Pritchett
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Page 9 Page 11

1 stopif you need to. 1 A. Thatismy brother's business.

2 A. Okay. 2 Q. Okay.

3 Q. You understand that you are under 3 A. Heletsme help out just --

4 oath? 4 Q. Okay.

5 A. Yes 5 A. | have been trying to stay busy.

6 Q. Ifatanytimel ask youa 6 Q. What isthe name of his business?

7 question that you don't understand, you needto | 7 A. ItisWise Technology. He does

8 ask meto clarify it. If you don't ask meto 8 educational software, and for no pay, because

9 9

clarify aquestion, | am going to assume that
you understood it. Isthat fair?

A. Yes

Q. Areyou taking any medication
today that would interfere with your ability to
answer my questions truthfully?

A. No.

Q. Couldyou state your name for me?

A. Robin Ann Litaker.

Q. Haveyou ever had any name other
than Robin Ann Litaker?

A. No.

Q. Andwheredo you currently live?

A. lliveat 312 Gainswood Road -- it
isoneword, G-A-1-N-S-W-0O-0O-D, Homewood.
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it isastart-up company, | have just gone
around and helped different school districts
with some transportation software, but not a
lot.

Q. Wheredid you go to high school ?

A. | wentto Lower Richland High
School in Columbia, South Carolina.

Q. After high school, where did you
go to college?

A. | went to Winthrop College. | got
my BS and my MAT from Winthrop.

Q. Whatisan MAT?

A. ItisaMaster of Artsin
Teaching.

Q. After you finished at Winthrop,
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Page 10

Q. How long haveyou lived at the
Gainswood Road address?

A. |think thisis-- | think thisis
my eleventh year, close to it.

Q. Doesanybody live at the Gainswood
Road address with you?

A. No.

Q. Do you have any family who livein
the Northern District of Alabama?

A. No. | havejust moved my father
to Fairhope, so it isjust me.

Q. Okay. Do you have other family in
Fairhope?

A. Yes.

Q. Whoisdown there?

A. | have abrother, asister-in-law,
three nieces, two nephews, a great niece.

Q. Plenty of folks?

A. Yeah.

Q. Inone of the documents, the many
documents, that your lawyer produced to me, you
listed employment as being at a place called
Wise.
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Page 12
did you start working?

A. | workedin Mobile County at two
different schools. | was at Maryville
Elementary; | |eft for ayear, and then went
back to Maryville. And | don't remember the
year | left.

Q. That isokay.

A. Butitwasten yearsfrom '82
to '92 when | started working in Hoover.

Q. What did you do the year that you
left?

A. Thatl left?
Q. Yes
A. | went to Dodge Elementary in

Mobile County.

Q. Andwereyou ateacher at both
schools?

A. Yes

Q. How did you end up coming to
Hoover?

A. 1 wasone of fivefinalistsfor
the national physical education teacher of the
year. And aprofessor at UAB asked meif |

Tyler Eaton Morgan Nichols & Pritchett
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Page 13 Page 15
1 would be interested in applying for ajob in 1 A. Jduli Feltham.
2 Hoover at abrand-new elementary school. It | 2 Q. Thewholetime?
3 was Trace Crossings. 3 A. Yes
4 Q. Who wasthe person from UAB who | 4 Q. AndJduli isJU-L-I?
> talked to you about that? 5 A. "l right.
6 A. DonnaHester. 6 Q. And how long were you at Shades
7 Q. And shewas aprofessor at UAB? 7 Mountain?
8 A. Yes 8 A. Four years.
9 Q. Soyou applied and got the job at 9 Q. And then you went to Trace
10 Trace Crossings? 10 Crossings?
i1 A. Yes i1 A. Yes
12 Q. What year did you start with 12 Q. Astheprincipa?
13 Hoover? 13 A. Yes
14 A. | started in '92, when the school 14 Q. Andwhen did you go to Trace
15 opened. 15 Crossings, 20107
16 Q. [I'wanttojust kind of run through 16 A. Yes.
17 the timeline of your employment at Hoover for |17 Q. Sothat would have been the school
18 now. 18 year for 20107?
19 A. Okay. 19 A. '10-11, yes.
20 Q. Wewill go back and follow up on 20 Q. Andthenyou left Trace Crossings
21 some of the details. 21 in November of 2012, correct?
22 A. (Nodding.) 22 A. Yes.
23 Q. Soyou wereat Trace Crossings. 23 Q. Okay. And then you submitted a
Page 14 Page 16
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Was that when Dot Riley was the principal ?

A. Thefirst principa -- | mean,
| -- I am bad at names. | can't remember the
name -- it was the original principal. Dale
Truding hired me, and then Gloria Solomon was
the principal, and then Dot Riley became the
principal. So Dr. Riley was my principal until
| left, when Riverchase Elementary opened.

Q. Andwho was the principal who
hired you for Riverchase?

A. Dianne Baggett.

Q. How long were you at Riverchase?

A. | wastheretwo years.

Q. Andwas Diane still the principal
when you left?

A. Yes

Q. Andyou left to be an assistant
principal ?

A. Yes

Q. Where?

A. At Shades Mountain Elementary.

Q. Andwho was your principal at
Shades Mountain?
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resignation, | think it was April 4th of 2013;
does that sound right?

A. | don't remember the date.

Q. Okay. Do you remember that it was
in the spring of 20137

A. Yes.

Q. And then your retirement was
effective December 31st, 2013?

A. Yes.

Q. Havel missed any placesyou were
in the Hoover System? Have we talked about --

A. Not that | can think of right now.

Q. Okay. If you think of any, just
let me know.

A. Okay.

Q. When you came to Hoover, jumping
back to your education, you had the BS and the
Masters of Artsin Teaching.

A. Uh-huh.

Q. Didyou have any other higher
education when you came to Hoover?

A. Notthat | had completed. | was
fifty hours short on an internship for

Tyler Eaton Morgan Nichols & Pritchett
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Page 17 Page 19

1 administration at that time from South Alabama. | 1 but you can answer.

2 | think it wasfifty hours. 2 MS. YUENGERT: | understand.

3 Q. Okay. And when you say "in 3 A. | believeit led to that, yes.

4 administration,” doesthat then give you a 4 Q. (BY MS. YUENGERT:) When you say

5 master'sin administration or a doctorate? 5 it "led to that," what do you mean?

6 A. Then, it gave you acertificate. 6 A. That ultimately when | was moved

7 And | believe there were three certificates at 7 and what was done with me led to the sexual

8 that time. | wasworking on one of them. 8 discrimination.

9 9
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Q. Okay. Sowhen you came to Hoover,
did you finish your certificate at some point?

A. No.

Q. Okay.

A. | waited until | wasready to go
into administration, and | had to start over.

Q. And then did you finish your
certificate in administration?

A. Yes, | have acertificate, |
finished it first, and then | got an EDS from
the University of the Montevallo, and | have a
doctorate from Samford University.

MS. YUENGERT: Kevin, | an going

to ask her some questions about the Complaint,
so | am just going to give a copy to her, but |
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Q. Okay. Doyou believe that the
actual decision to move you from Trace
Crossings was based on your sex?

A. That, | don't know.

Q. Okay. Soyou don't have an
opinion one way or the other?

A. | fed like, yes, it was --

Q. Okay.

A. --butthat isan opinion.

Q. Understood. Why do you believe
that the decision to move you from Trace
Crossings was based on your sex?

A. Because after | arrived, after |
was finally told to report to Central Office, |
was not given a position like other male
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Page 18
am not going to make it an exhibit, okay?
MR. JENT: Okay.

Q. (BY MS. YUENGERT:) Ms. Litaker, |
am handing you a copy of the Complaint that was
filed on your behalf in thislawsuit. | am
going to ask you some questions about the
allegationsin it, and | thought it would be
easier if you could actually seeit.

A. Okay.

Q. (Handing document.) Ms. Litaker,
one of your claimsin this lawsuit is that the
Board and Mr. Craig discriminated against you
based on sex.

A. Yes.

Q. | want totak to you about those
allegations, okay?

A. Uh-huh.

Q. Andfirst | want to know if you
claim that moving you from Trace Crossings
Elementary to the Central Office was sex
discrimination. Do you believe that?

MR. JENT: | am going to object as
to the extent it calls for alegal conclusion,
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Page 20
employees who had been moved.

Q. Any other reasons that you think
that the decision to move you from Trace
Crossings to the Central Office was based on
your sex, other than you have told me that
there were some mal e employees who were moved
to Central Office that you believe were treated
better than you were?

A. Becausel was not given any due
process. | was removed without any
notification, any reason, any -- | was given no
corrective action plan. | was not told of any
issues with my performance.

Q. Anything else?

A. And because of ultimately how I
was constructively discharged. And that --
there may be more but, you know, | can't -- |
was promised that | would be taken care of, and
ultimately | was not, like male employees had
been.

And like | said, there may be
several other things, but that isall | can --
and -- that is all | can think of right now.

Tyler Eaton Morgan Nichols & Pritchett

877-373-3660



Case 2:14-cv-02176-MHH Document 21-1

Filed 01/15/16 Page 7 of 135

Robin Litaker 6
Page 21 Page 23
1 There may be other points. 1 Iwentin, | -- it seemed pretty empty. Soll
2 Q. When wasyour last day at Trace 2 would say it was probably after 4:00 or
3 Crossings? 3 whenever most people went home.
4 A. November 16th, 2012. 4 Q. Andyou mentioned a calendar,
5 Q. And tell me what happened on 5 Ms. Litaker.
6 November 16th, 2012. 6 A. Uh-huh.
7 A. Onthe 16th? 7 Q. What kind of calendar did you
8 Q. Yes 8 keep?
9 A. Thel5thwaswhen| wascalledto 9 A. Outlook.
10 Central Office. 10 Q. Oh, soit was on the computer?
i1 Q. Okay. Solet'stalk about the i1 A. Yeah. Thisappointment wasn't on
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15th.

A. The 15th was pretty much like any
other day. | had a student that had won a
writing award. | was getting ready to goto a
dinner at the Wynfrey for her. | had an art
program going on at the school that night. |
had an |EP meeting with one of my
self-contained children, and right before that,
Carol Barber called me up and asked meif |
could stop by Central Office.

Q. About what time of day was that?

A. It was after school hours, so |

12
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the computer, but | could have guessed about
what time.
Q. Sure. | am just asking about how

you kept your calendar.
A. Yes. | had several Outlook
calendars.

Q. Soyou went to the Central Office
and it seemed pretty deserted?

A. Yes

Q. Téel mewhat happened when you got
to Central Office.

A. | went back to Carol Barber's
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Page 22
am -- if | say, it will be aguess. Maybe
3:30, 4:00; I'm not exactly sure.

Q. Okay. But you hadn't left the
school for the day?

A. No, | had not. | typically didn't
leave until late.

Q. And Carol called you?

A. Shecalled me and asked meif |
could stop by Central Office, and | went.

Q. Inthe telephone conversation with
Carol, did she say anything other than, "Can
you stop by Central Office?"

A. Not that | recal, no.

Q. Okay. Soyou went by the Central
Office?

A. Yes

Q. About what time, do you know?

A. Youknow, | don't. One of the
things | don't have is my calendar, and | could
have -- | could have given you a better
guesstimate of time if | saw what time that
dinner started. But | don't know. Sometime,
4:00, 5:00 -- when | got to Central Office and
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Page 24
office, and | sat down. And shewasin there
by herself. And | don't know -- | can't
remember exactly how the conversation started.
At some point, Mr. Craig camein, and | don't
know how far into a conversation we had gotten
before he came in.

But she had started saying things
to me like | had teachers complaining, that --
and | think Mr. Craig was in the office when a
comment was made that the good teachers were
going to leave the school. And | was -- you
have to understand, | was totally taken off
guard. | had never been talked to,
reprimanded, written up about anything related
to my faculty.

And | am assuming later on you may
ask me about the type of school | moved into,
and the preexisting issues. So when she said
the good teachers are going to move out, | went
(shaking head), "No, they are not." | mean, |
had brought some really outstanding people onto
that faculty.

And at that point, | mean,

Tyler Eaton Morgan Nichols & Pritchett
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Page 25 Page 27
1 Mr. Craig was sitting there, and he said, 1 most shocking thing I think | have ever had
2 "Wedll, | just -- | think it istime for a 2 happen to mein my entirelife. And they told
3 change." And| still -- | mean, you have to 3 meto send an email out to the faculty.
4 understand my mental state at that point; | 4 | was having aluncheon for my
5 didn't know what they weretalking about. And | 5> faculty the next day, that -- | had started
6 hesaid, "l think it is time to make a move" or 6 that type of thing when | was at Shades
7 something to that effect. And | still didn't 7 Mountain. And they told meto send out an
8 know what they were talking about. And they 8 email and for me to leave the school around
9 9

said something about me going to Bumpus and |
am sitting there thinking well, what are you
going to do with Tamala Maddox? | didn't know
what -- | wastotally and completely, if you
want to use the term "clueless," about what
they were talking about.

And then at some point, Carol said
you will be part of the administrative team.
And it started -- | am starting to try to
understand, you know, what they are talking
about. And | went, "Wait a minute, what -- you
know, what is my position going to be?' And
she said, "They need your help over there."
And | said, "What is my position?' And she
said, "Y ou would be an assistant principal."

10
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12:30 and to tell the faculty to meet with them
in the library after school.

Q. To meet with them, Mr. Craig and
Ms. Barber?

A. Mr. Craig and Ms. Barber.

Q. Okay. Anything else that happened
in the meeting on the 15th of November that you
can recall?

A. That| canrecall right now --
because, you know, | am nervous. And -- not
that | can recall right thisminute. There was
alittle more to the conversation, but there
was not any indication to me that | had done
anything that warranted me being moved out of
the school for any disciplinary reason or
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Page 26
And | went, "Oh, no. No. Huh-uh. Thatis" --
you know, that was not acceptable.

And | was, you know -- you have to
understand, | had never done anything, | had
never been told | wasn't doing something right
inmy building. And | was totally shocked.
And, you know -- and | didn't know what to say.
I mean, | had -- | have a background with
educational organization where | advise
teachers on how to respond in situations like
that.

And then Mr. Craig said, "Robin,
they are after you." And at that point, |
assumed that the way they were talking, |
assumed they were talking about the assistant
principa that | had had the first year that
had filed an EEOC. And --

Q. That is Debra Smith?

A. Yes. And Carol said, "Robin, they
can't hurt me. | am going to retire. | can
get in there and finish, you know, cleaning it
up."

And quite honestly, that is the

© 00 N O U~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23

Page 28

performance reason.

| just -- | trusted Mr. Craig and
Ms. Barber, and | felt like they were watching
out for me. And Mr. Craig did say, "Robin, |
am going to make you a principal again as quick
asl can." Hesaid, "l just need to" -- at
some point, | don't know if | have already said
this, they said a Board member was after me, |
guess.

Q. Mr. Craig said that?

A. Yes. And, you know, and he also
said that he had already called them and told
them.

But other than that, | am -- like
| said, | just remembered that. And there may
be afew other things. But nothing about my
performance. It wasall about protecting me
and taking care of me as soon as | warded off
the -- when | was being told that the faculty
was complaining about me.

And Carol did say that teachers
were going to Mary Veal, that the bulk of the
teachers had gone to Mary Veal about -- about

Tyler Eaton Morgan Nichols & Pritchett
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Page 29 Page 31

1 me 1 Anderson was on the interview team.

2 Q. Anything else right now that you 2 A. Yes

3 canrecall from that meeting? 3 Q. Okay. What did Ms. Anderson tell

4 A. Notthat | canrecal right this 4 you?

5 minute. 5 A. Shetold methat one of the

6 Q. Okay. You said that at some point 6 concernsthat the interview team had was making

7 Mr. Craig said, "They are after you,” and you 7 sure that Debra Smith was moved out of the

8 assumed, by the way they were talking, that 8 school before | became the principal. And --

9 9
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they were talking about Debra Smith.

A. (Nodding.)

Q. What made you assume that?

A. Becausewhen | was given thejob
asthe principal of the school, | was told that
she would be moved out of the building before |
was there.

Q. Whotold you that?

A. Carol and Andy both told me that
when they were offering me the job, when he
offered me the job; that -- you asked -- tell
me again what you asked.

Q. What | asked was, in the meeting
on November 15th, why did you assume that they
were talking about Debra Smith when somebody
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Q. Didshetdl youwhy?

A. Weéll, by the time she told me
this, we were well into the first school year.
And Dr. Smith, prior to my arrival at Trace,
Carol shared with me several not pleasant
meetings that she had had with Dr. Smith
regarding her not getting the job and regarding
her not getting other jobs she had applied for;
ameeting that she had with Mr. Craig and with
Ms. Barber.

Dr. Smith filed an EEOC during my
first year. The situation at Trace Crossings
was really volatile. Dr. Smith had initiated
with several teachers there a petition for her
to be the principal.
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Page 30

mentioned that they were after you?

A. Okay. And during the interview,
my reading coach was part of the interview
team, and she told me, Judy Anderson told me --

Q. I'msorry. | am going to back you
up. Now you are talking about the interview
that you had --

A. Toagetthejob. I'msorry.

Q. Thatisokay. Itisnot aseasy
asit looks.

A. | have been good. | have been
good.

Q. Soinanswering my question about
the comment and your interpretation of it on
November 15th --

A. Yes

Q. --you arenow going back to your
interview for the principalship at Trace
Crossings?

A. Correct.

Q. Okay.

A. Yes

Q. Andyou weretelling me that Judy
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Now, | am not sureif thiswas
before or after | was actually named as the
principal. Shetried to get parentsinvolved
init. When Dr. Smith filed the EEOC, Carol
Barber cameintotell me. | wasrarely ina
room alone with Dr. Smith. Quite honestly, |
was always afraid she would do something to me,
like she did the last day she worked at Trace.

And so | made a habit of making
sure other people were in the room with me.
And she caused just alot of -- | know | need
to be specific, but alot of undermining during
my first year. And it wasavery -- infact,
she camein one day and -- in my office and
said, "You know, Robin, most principals, when
they start at a school, they are welcomed. You
haven't been welcomed, have you?' And, you
know, just kind of laughed at me.

And | -- you have to understand, |
mean, Carol was very supportive, and | -- |
didn't respond to Dr. Smith when she would do
things like that.

She would tell the faculty not to

Tyler Eaton Morgan Nichols & Pritchett
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1 listento me, | didn't know what | wastalking | ! other than Amandatell you that Debra had said
2 about. 2 that?
3 Shetold -- 3 A. Yes, | did haveteacherstell me
4 Q. How do you know she told the 4 that. | can't remember who all of them were.
5 faculty that? 5 The other situation that | can
6 A. | had teacherstell me. 6 remember specifically would have been with
7 Q. Who told you that? 7 Jolene Bernhardit.
8 A. Ms. Stone, Amanda Stone. At the 8 Q. And that wasin that 2010-2011
9 time, she was the tech coach. And sheisnow | 9 year?
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the assistant principal. During testing.

Q. Isthatin2010-20117?

A. Yes. And to keep this short,
there are many other variables with it that |
can talk about if you want meto, like the
condition that | found the school in and all
the issues that existed prior to my arrival.
And they were not things that | could leave
unattended.

Q. And how doesthat go to the issue
of teachers telling you that Debra Smith had
told them not to listen to you, or doesit? |
want to get back to my question.

A. Okay. All right. Anexample --
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A. Yes

Q. And Ms. Bernhardt told you that
Ms. Smith told her not to listen to you because
you didn't know what you were talking about?

A. Something very similar. Shetold
her that -- she kind of reamed her out in the
parking lot one day. Debra Smith got on Jolene
Bernhardt and told her that when her EEOC went
through, that anybody that worked with me, when
they threw me out -- and they would get rid of
me, that when they finally put me out, that she
would get them. And Jolene was very upset and
camein my office crying. And -- so there were
situations like that.
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Q. | asked you who were the teachers
that told you that Debra --

A. Anexample of that would be during
standardized testing -- when | arrived at that
school, they had no test-secure room. Itis
supposed to be -- and you have to understand,
there are very specific regulations with
testing. Thereis supposed to be alocked door
that only two people have akey to, a cabinet
that only two people --

Q. Youdon't haveto go into details.

MR. JENT: Just what teacherstold
you about Debra Smith.

A. Butlike during testing, shetold
the teachers not to listen to me, | didn't know
what | was talking about because they had to
follow testing protocol, which included
counting testsin and out.

So she said that in front of
third, fourth and at the time, fifth grade
teachers, and it was reported to me by Amanda
Stone.

Q. (BY MS. YUENGERT:) Okay. Anyone
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Q. Andsowhat, if anything, did
Mr. Craig or Ms. Barber say on November 15th,
2012 that made you think that Debra Smith was
somehow behind the people who were after you?

A. Just when they said "They are
after you," there was a faction of employeesin
that building that were very loyal to Debra
Smith.

Q. Okay. And Debra Smith left Trace
Crossings at the end of the 2010-2011 school
year?

A. Sheleft around mid July, 2011.

Q. Andwent to Central Office, right?

Y ou don't know where she went?

A. | amassuming that was a Central
Office position.

Q. Doyou know if she applied for a
job or a posted job or anything about it?

A. They had -- my understanding was,
they had promised they were going to move her
the year | moved in. And no one -- none of the
other principals were willing to have her. And
| -- I don't know the reason or anything.

Tyler Eaton Morgan Nichols & Pritchett
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Page 37 Page 39
1 And there was a situation that 1 thebooks. And | went, "Well, | am not worried
2 happened in July 2011 that they called her up, 2 agbout that." And we went to the other side of
3 told her to pack up and -- 3 theroom, started cleaning out. We got it
4 Q. What happened in July 20117 4 cleared out.
5 A. | had abrand-new floor man, one 5 Later, during the day, | was going
6 of my custodians -- part of our custodial team. 6 to buy the custodians lunch. | knocked on
7 And we were working really hard to get the 7 Dr. Smith's door, and she wouldn't answer and
8 school clean for the start of the next school 8 so| just opened the door. | said, "Do y'all
9 year. And Stephen worked at night. 9 want lunch?' And shewas-- | could tell
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Q. What is Stephen's last name?

A. Stephen -- thisiswhen | get
nervous, | can't think of people'snames. I'm
sorry. Hislast namewill cometo meina
minute.

Q. Hewasacustodian at Trace?

A. Yes. Yes Andl wastryingto
rearrange some of the roomsin the school. And
the PTO didn't have areally good room, so |
was going to move them down the hallway to an
empty meeting room.

And | had asked the custodians to
clean the room out so that Stephen could do the
floor and we could get the PTO moved in.

N N NN R R R R R R R R R
W N P O © 00 N O 01 W N P O

something was bothering her, but she said,
"No." And that isthe only encounter | had
with her that day.
And then late that afternoon,
Carol Barber called me up, and she said,
"Robin, what happened with Debra Smith?* And |
said, "I don't know, what happened to Debra
Smith? What -- | don't know." And she asked
me again, and | said, "What are you talking
about?' And she said that Dr. Smith had called
up, | believe, Mary Vea and said that | had
verbally accosted her in front of her daughter.
And that -- | didn't -- | didn't
doit. And]I told her that didn't happen. And
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When | came in that morning, and
it wasin July, one of my custodians, Joyce
Whitt, came into my office, and she said,
"Robin, you are going to be upset." And |
went, "What?' She said, "That PTO room didn't
get done.” And | said, "Why didn't it get
done?' And shesaid, "Because it didn't get
cleaned out." And | didn't hear it, but she
told me that Dr. Smith told them to slow down
and not to finish cleaning it out.

And | said, "Well, we have got to
get it cleaned out.” | went upstairs with
her --

Q. With Joyce?

A. Joyce. And Jerry, one of my other
male custodians -- | can't think of hislast
name right now -- and we started cleaning the
room out. And Dr. Smith was standing there
with her daughter doing something with
paperback books.

And | don't -- | don't recall
saying anything to her. She said something to
the effect of, "l am working," you know, to get
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Page 40
| said | had two other adults standing with me.

And as soon as | hung up the
phone, | went back to Joyce, | said, "Joyce" --
Whit, | said, "Did | say something unkind, was
I" -- and Joyce, she kind of laughed. And she
said, "No, Robin, you didn't do anything.” 1
said, "Do you remember me saying anything to
her?'

So that is the reasoning for me
assuming that -- and then when Carol said that
she was going to go in there and be the
principa and finish -- | mean, | had -- | felt
like | had cleaned up the lion's share of what
was wrong in that school operational-wise,
curriculum. | mean -- but | felt like they
were trying to take care of me.

Q. Andinthe meeting on the 15th,
neither Mr. Craig nor Ms. Barber mentioned
Debra Smith, correct?

A. They did not use her name, no.

Q. Okay. Thenyou said that in the
meeting on November 15th in 2012, Mr. Craig
said something about a Board member was after

Tyler Eaton Morgan Nichols & Pritchett
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1 you? 1 Ms. Barber on November 15th?
2 A. Yes 2 A. Itwasn'tverylong. | can't even
3 Q. Doyourecal anything else about 3 estimate time because | was in shock.
4 that? 4 Q. Okay. And then did you go back to
5 A. No. 5 Trace on the 16th?
6 Q. Hadyou had any run-ins with any 6 A. Yes
7 Board members? 7 Q. And did you have the luncheon that
8 A. No. 8 you had planned?
9 Q. Hadyou had any contact with any 9 A. Yes | hada--1 hadfour
10 Board members that made you think one of them |10 luncheons ayear, three or four ayear for the
11 might not be happy with you? 11 teachersthat the PTO put on.
12 A. No. | had had two Board members 12 MR. JENT: Shejust asked you if
13 come out to the school and they were very 13 you had one that day.
14 complimentary. In fact, there'san email, not 14 A. Yes. Sorry.

15
16
17
18
19
20
21
22
23

from the Board member but an email that | sent
the faculty after one of them came oui.

Q. Who were the Board members that
came out?

A. Derrick Murphy came out multiple
times. He helped me with carpool one morning.
And then | invited him to help me give out
Finley Awards the year before.

And he was a new Board member at

15
16
17
18
19
20
21
22
23

Q. (BY MS. YUENGERT:) And then after
the luncheon you left?

A. No, | left beforeit was over.

Q. Okay. And I think that you had
said that on the meeting on November 15th,
somebody had told you to send an email to your
staff? Do you remember?

A. | don't remember if it was
Ms. Barber or Mr. Craig. One of them told me
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thetime. He came out, and Mr. Craig met us
there -- it was my last year there -- to look
at the new playground. And I, before Mr. Craig
arrived -- | am trying to think -- Presley,

Mr. Presley showed him around the school. We
went into team meetings. And --

Q. Andyou had agood interaction
with Mr. Murphy?

A. Oh, yeah. Hesaid -- they both
said they liked the way the school felt,
that --

Q. Whenyou say "they both," that is
Mr. Murphy and Mr. Craig?

A. Mr. Murphy, when he came out, was
very complimentary.

Q. Okay.

A. Andthen Mr. Presley, when he came
out, was very complimentary.

Q. And Mr. Presley is another Board
member?

A. Yes.

Q. Okay. About how long wasthe
meeting that you had with Mr. Craig and
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to send the email.

Q. Okay. Anddidyou do that?

A. Yes

Q. Okay. And told them to do what?

A. That there was a mandatory faculty
meeting, and that email is --

Q. Okay. Have you been back to Trace
since the 16th of November in 20127

A. | went back that Saturday -- |
believe that was a Friday. | went back
Saturday morning and packed and | eft.

And then | went back in one more

time, | think it was that Monday. | told
Ms. Barber | had left some things. And she
told me to wait, that she was -- | believe she
was having a meeting with the PTO. Soll
waited, and | went in, and | wasn't there five
minutes.

Q. Just to pick up some things?

A. Yes

Q. After November 16th, 2012, | have
read some stuff, and | am just unclear of
exactly what happened after that, until January

Tyler Eaton Morgan Nichols & Pritchett
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Page 45

1 2nd. Were you on professional leave?

2 A. | hadalot of vacation time and

3 professional leave. And they told me | had

4 finished my coursework for my dissertation my
5 first year -- | mean for my doctorate my first

6 year. And Mr. Craig and Ms. Barber gave me
7 time -- also some professional time to work on
8 my dissertation.

9 Q. Wereyou paid during that time?

10 A. Yes

11 Q. And then at some point, you

12 dtarted working at the Central Office, correct?
13 A. Yes

14 Q. Do you remember when that was?

15 A. It wasthe day after we got back

16 from the holidays. 1t may have been the 2nd.

17 (Off-the-record discussion.)

18 Q. (BY MS. YUENGERT:) And sowasit

19 after the holidays you came to the Central
20 Office?
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going to take care of me.

And so what | did, he just asked
meif | would help him close out some things.
And | helped with Safe and Drug-Free Schools.
| did the -- there was a survey that | did. |
hel ped organize some of the coalition meetings.
And that was also the time period that the
shootings took place in Connecticut.

And he asked me -- we talked about
that, and | did an environmental scanning and
an in-depth analysis of needsin all the
schools, | think except for three, for safety
concerns.

Q. Anddid you close out the Safe and
Drug-Free Schools?

A. Yes | closed -- | had to get
assistance with it because it was not an area
that | knew alot about.

Q. Who assisted you?

A. Catherine Rice and the person that

21 A. Yes. 21 had been in charge of it that now worksin
22 Q. When you came to the Central 22 Homewood, Carissa Anthony.
23 Office, who did you report to, if anybody? 23 Q. Carissa?
Page 46 Page 48
1 A. Mr. Craig. 1 A. Carissa. | don't know how to
2 Q. Anddid he give you assignments? 2 gpdll it.
3 A. | sat for two dayswaiting for him 3 Q. Thatisokay.
4 totell mewhat | was goingtodo. Heand | 4 A. | hadtofinally get her to agree
5 had met shortly after Thanksgiving at Brookwood | 5 to help us out, becauseit -- (shaking head) --
6 Mall, at the coffee shop at Brookwood Mall. 6 we didn't have the information we needed.
7 And he had told me that he was going to take 7 Q. Andwhen did you ultimately get
8 care of me, that hewas going tore-- | can't 8 the program closed?
9 9

think of the word, reorganize the district in
the spring, and that when he did, he would take
care of me.

And | told him how important it
was for me to remain asaprincipa; | was
under a principal's contract. He asked meif |
would accept like a director's position. |
told him, you know, | would consider it.

So when | actually was at Central
Office, | had asked him repeatedly what my
title would be because | knew other men that
had been moved out of positions had been given
titles when they were moved out.

And he told me pretty much if |
23 would just be patient with him, that he was
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A. | believel closed it right before
| left.

Q. Andright beforeyou left, is
that --

A. InApril of '13.

Q. Okay.

A. Theday I l€ft, | packed
everything up, everything that | had been
working on and took it to Melody Greene.

Q. And how about the safety analysis,
did you finish the safety analysis at all the
schools?

A. Yes | did.

Q. Do you remember when you finished
those?

Tyler Eaton Morgan Nichols & Pritchett
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1 A. | finishedit, | would say the end

2 of February, first of March, the first stage of
3 it. | felt like it was something that was like
4 an ongoing work. And | had reviewed the
5> findings with Mr. Craig a couple of times.

6 Q. Wasthat something where you

7 assessed the school, and then make

8 recommendations?

9 A. Yes Anenvironmental scanis

10 something before you do a strategic plan, where

11 | went out and worked with principals and

12 faculty on the areas of their schools that they
13 felt needed to be looked at.

14 Q. You saidyou helped organize

15 coalition meetings?

16 A. Yes

17 Q. What isacoalition meeting?

18 A. Itispart of the Safe and

19 Drug-Free Schools. | don't know if they still
20 haveit. | think it was amultiyear grant.

21 Q. Anything elsethat you did at the

22 Central Office between January and when you
23 |eftin April?
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a half, you said?

A. Itwasalongtime.

Q. Didyou have any other meetings
with Mr. Craig, other than the meeting at
Brookwood --

A. Justinformal --

Q. Sorry -- before you came to work
at the Central Office? Wasthat the only
meeting that you had with him?

A. Yes

Q. Didyou have any telephone
conversations with him that you can recall?

A. No,just emalils.

Q. Didyou meet with Ms. Barber
during that time period, from November 16th
until you reported to work at the Central
Office?

A. Yes. Shecamein the morning of
the 16th, after they told me they were moving
me, she said to check on me. And --

Q. Andthat isbefore you had left
the school ?

A. Beforel had left the school. She

Page 50

A. Notthat | can think of right now.
| mean, | just pretty much was there to do
whatever he asked me to do.

Q. Yousadthat Mr. Craig had told
you that he was going to take care of you and
that he was reorganizing the district in the
spring when you met at Brookwood.

A. Right.

Q. Any other meetings that you had
with Mr. Craig in which he told you he was
going to take care of you or his plansfor you?

A. Oh, there were a couple of times.
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for an hour and a half.

Q. Andthat isthe meeting at the
coffee shop at Brookwood?

A. Right.

Q. Okay.

A. It wasafter the article came out
in the paper about strife in a school, and |
was upset about that. And he called me and
told me he would meet with me.
23 Q. Andyou met for about an hour and
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When | met with Mr. Craig at O'Henry's, we met
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reassured me that | had done nothing, that she
was going to take care of the remaining
problems that may have existed in the school,
that -- at one point, | looked at her -- and |
had been very stoic about the whole thing, but
| looked at her, and | said, "Why are -- why is
this being done to me?' And she looked at me,
and she kind of teared up and she said, "What
about me? Look at what they are doing to me."

And at that point, | thought, you
know, | don't know what -- | didn't know what
was going on. | didn't know whether her move
to Tracewas -- | didn't know the context of
why she was being moved there. But that
statement made me think there was moreto it,
and it wasn't my business. So | -- and she
assured me -- | met with her again that next
morning.

Q. Il wanttostick to --

A. Okay.

Q. --thefirst conversation.
A. First meeting.

Q.

You are at Trace.

Tyler Eaton Morgan Nichols & Pritchett
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1 A. |amat Trace. 1 assistant principa ?
2 Q. Inyour office? 2 A. Yes
3 A. Inmy office. She-- shejust 3 Q. Atthat time, do you know what
4 assured me that it was okay. And | mean, and 4 Debra Smith's position was?
5 understand, my mindset is| am avery compliant | A. Shecoordinated standardized
6 employee, worked for Hoover for over twenty 6 testing for the district, and | -- she may have
7 years, and | did what my supervisorstold meto | 7 had some other responsibilities. | don't know.
8 do. 8 Q. What was Dot Riley's position at
9 9

Q. Okay. So thenyou said that you
and Carol met again that day?
A. That Saturday morning -- and this

I e
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told me that -- she said, "Robin, you are going
to bein the school. Nothing is going to
change. | want these teachers to see you in
here working with me." And | did help her at
that time, | said, "I don't know if | can come
back in right away. | have got to have some
time." | said, "l am going to have to meet you
off campus or something." And that never
happened.

Q. That you never met her off campus
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that time, do you know?

A. Shewasretired.

Q. Andthat, Ms. Barber told you that
on that Saturday?

A. That Saturday. It wasn't in front
of Kristi. It waswhen | walked her to the
door. Thethree of ussat in my office and
talked for aperiod of time. Ms. Tolbert was
upset.
Q. After that meeting on Saturday
morning, did you have any other meetings with
Ms. Barber before you started reporting to work
at the Central Office?

A. Face-to-face, not that | recal,

or that you never went back to Trace? no.
Page 54 Page 56
1 A. | never went back to Trace. That 1 Q. Didyou have any telephone
2 next morning, | got up, that was the 17th, | 2 conversations with her?
3 believeit was a Saturday, | got up about 4:00 3 A. | think we had several, and there
4 inthe morning, and | went over to pack up. | 4 were emails.
5 just couldn't sleep, so -- at some point, the 5 Q. Soyouemailed with Ms. Barber and
6 PTO president came and had only beentherea | ¢ you talked to her on the phone during that time
7 few minutes -- her nameisKristi Tolbert. She | 7 period between November 17th and January 2nd?
8 had been ateacher in the school; | have known | 8 A. | believeit was mainly emails,
9 9

her for avery long time. And she came up to
check on me.

And Carol camein, and before she
left, | walked Carol to the door, and she told
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moved. She said that Dot Riley, Debra Smith
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worry, | am going to take care of everything."
And | trusted her and left.

Q. AndsothisisMs. Barber who told
you that the three people who had ahand in
getting you moved from Trace were Dot Riley,
Debra Smith and I'm sorry, the third was --

A. Amanda Stone.

23 Q. -- Amanda Stone, who was the
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me that three people had their hand in me being

and Amanda Stone. And she said, "Robin, don't
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but there were some phone conversations. We
had a phone conversation on, | think it was the
20th, when the newspaper article came out.

Q. Thatis November 20th?

A. The 20th or the 21, because |
didn't seeit until late in the evening, if
that is the date that it came out, | think it
was the 20th.

Q. And tell me about your phone
conversation with Carol Barber on the 20th or
the 21st when you discussed the newspaper
article.

A. | was, at thetime, very confused
because | didn't realize that a second email
had gone out that | wasn't on the distribution

Tyler Eaton Morgan Nichols & Pritchett
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Page 57 Page 59

1 list. Thefirst email that went out stated 1 (Pause.)

2 what we had agreed on -- and we did talk about | 2 A. Other than the fact it ultimately

3 that before | left that meeting on the 15th, 3 isn't -- didn't -- it wasn't why | was moved.

4 that -- | asked them what would be said, and we | 4 It was something that, after | read it, | mean

5> agreed that | was -- had been inquiring about 5 | just thought well, | will just haveto live

6 other jobs at Central Office, and she had been 6 with that, yeah.

7 wanting to get back in the school, and that is 7 Q. (BY MS. YUENGERT:) But thiswas

8 what people would betold. And | believe the 8 the message that was agreed upon on November

9 faculty was told something similar to that. 9 15th?
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Q. Soonthe November 15th meeting,
you agreed on a message?

A. Yeah. It was something to that
effect.
To the faculty and --

Yes.
And kind of a public message?
Yes.
Okay.
And the email went -- I'm sorry.
. That is okay.
(Defendant's Exhibit 1 was marked
for identification.)
(BY MS. YUENGERT:) | amgoing to
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Q.
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A. Yes, tomy recollection, yes.

Q. Okay. Thenyou said that there
was a second email that went out.

A. Yes

(Defendant's Exhibit 2 was marked
for identification.)

Q. (BY MS. YUENGERT:) | am handing
you what has been marked Defendant's Exhibit 2
to your deposition. s thisthe second email,
the one from Carol Barber that isin the middle
of the first page of Defendant's Exhibit 2, is
this the second email you are talking about?

A. Yes

Q. Andthen| know that in
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hand you what has been marked Defendant's
Exhibit 1 to your deposition.

MR. JENT: Thank you.

Q. (BY MS. YUENGERT:) Isthisthe
email that went out that had that message that
had been agreed upon during the November 15th
meeting?

A. Yes

Q. Okay. Andthedistribution list
for this, do you know who put together the
distribution list or how the people were
decided to be included?

A. It -- she sent the email, so | am
assuming it was her distribution list for, it
looks like Central Office staff, principals,
administrators maybe, | mean, just any
administrative, clerical maybe.

Q. Okay. Andyou areon that list as
well, correct?

A. Yes. Andl amon this.

Q. Okay. Isthere anythinginthis
email that you think isinappropriate or that
shouldn't have been said in this email?
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Page 60
Defendant's Exhibit 2, there's another copy of
the email that is Defendant's Exhibit 1,
correct?

A. Yes Whenl finaly figured
out -- | couldn't figure out what email they
were referring to in the newspaper article,
because | didn't get it. | was taken off
the -- if it was her distribution list, | was
taken off of it. And | asked Deborah Camp if
she had gotten an email, and she said yes. And
| asked her if she could forward ittome so |
could see what it was.

Q. AndI| amlooking at Defendant's
Exhibit 2. And is Deborah Camp on this
distribution list, do you see?

A. Apparently shewas. Now, | do
feel like with it being forwarded, something
may have been |ost.

Q. Okay.

A. And the-- you know.

Q. Ms. Camp told you she had received
it?

A. Yes, Dr. Camp, yes.

Tyler Eaton Morgan Nichols & Pritchett

877-373-3660



Case 2:14-cv-02176-MHH Document 21-1 Filed 01/15/16 Page 17 of 135

Robin Litaker 16

Page 61 Page 63

1 Q. And shesent it to you? 1 dituation at Trace Crossings had gotten

2 A. Yes 2 progressively better under my leadership.

3 Q. Okay. And on Defendant's Exhibit 3 Q. Okay. Andin November of 2012, do

4 2, onthefront page, there's a handwritten 4 you believe that there was a good culture and a

5 note. Isthat your note? Isthat your > positive climate at Trace Crossings?

6 handwriting? 6 A. | believethat the culture and the

7 A. Yes 7 climate for aschool that had just undergone

8 Q. And then on the second page, there 8 what we had undergone, it was -- it wasn't as

9 are some markings and another note. Thoseare | © described in this email.

10 your markings and your note?

11 A. Yes

12 Q. Didyoutalk to Carol about why
13 shedidn't copy you on thisemail that is
14 Defendant's Exhibit 27

15 A. No.

16 Q. Andinthe email, on the second
17 page of Defendant's Exhibit 2, where it has got
18 the asterisk writtenin --

19 A. Uh-huh.

20 Q. --whereit says, "My first

21 challenge will be to try to restore some
22 respect of positive climate/culture to this
23 gchool."
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Q. Whereinthe emall --

A. AmI going to see--

Q. Whereintheemail? And | am just
looking at this one place that you had marked.
Is there someplace else in this email that you
take issue with about the description of Trace
asaschool or the climate?

A. Yeah. Whereit says--

Q. Andyou are looking at the first
page of Defendant's Exhibit 2?

A. Thefirst page, yes. Thefirst --
that second paragraph where she starts, "Robin
did exactly what we asked her to do, to hold
teachers and staff at Trace Crossings, TC,

Page 62

Why did you underline that section

and make that asterisk?

A. Becausel found that statement to
bereal -- not true.

Q. What about that statement is not
true?

A. Therewereissuesin the school
that were preexisting before | got there, and
they had progressively gotten better. And to
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| just -- it just wasn't right.

Q. AndI am going to back you up. So
the statement that her first challenge will be
to try to "restore some aspect of positive
climate/culture to this school," you believe
that that is not accurate?

A. Yes. | had never been talked to

P e e e o
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ever been talked to about.

Q. Okay. Soyou believed that there
was a positive climate or a culture at this
school aready?

23 A. | believethe climate and the

N NN
N B O

characterize that school in that manner was --

about any -- that was not something that | had
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Page 64
accountable for high standards related to job
performance. As Robin unraveled the layers and
layers of issues, feathers were ruffled,
feelings were hurt, people started arguing
oftentimes among themselves, lots of
back-stabbing and throwing people under the
bus. Inanut shell, extremely low morale,
poor climate and negative culture.”

Q. Youdont believethat that is
accurate?

A. | don't believethat is accurate,
and | am not sure how she would be able to come
to that conclusion.

Every time she came out, and |

invited her to come to team meetings and
events, she was always very complimentary.

Q. Doyou know if, in holding
teachers and staff at Trace Crossings
accountable for high standards, whether or not
you had ruffled any teachers or staff's
feathers?

A. Starting in 2010, when they were
held accountable to the same standards that

Tyler Eaton Morgan Nichols & Pritchett
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Page 65 Page 67
1 other teachersin Hoover were held accountable | 1 term "strife'?
2 to, yes, some of them were not pleased -- 2 A. | don't know. I will haveto read
3 Q. Okay. 3 it. I'mnot reading it word for word. It may
4 A. --with-- but | never asked them 4 or may not bein here.
5 to do anything that any other teacher in Hoover | 5 Q. Okay. But you know that the term
6 or across the state of Alabamaweren't expected | ¢ "strife" was used in the newspaper article?
7 to do. 7 A. Yes.
8 Q. Andsoin 2010, when you first 8 Q. Inthe newspaper article that you
9 9

arrived, you would agree that feathers were
10 ruffled?
11 A. Were people upset about being held
12 accountable? Yes.
13 Q. Okay.
14 A. | would assume they were, some of
15 them.
16 Q. And people who were being held

17 accountable under your leadership, do you think

18 any of their feelings were hurt?

19 A. Youknow, | don't know.
20 Q. Okay.
21 A. lamavery -- | talk to teachers

22 alot. | tell them to tell me how they are

23 feeling about things. Some of the changes were

11

23

are referring to, they kept referring back to
an email from Carol Barber, correct?

A. Yes

Q. Andyou believe that Defendant's
Exhibit 2 is the email that they were referring
to?

A. Yes, becauseit quotes parts of
it.

Q. Okay. Do you know who gave
Defendant's Exhibit 2, this email --

A. No.

Q. --tothereporter?

MR. JENT: Let her finish.

A. | thought you werefinished. | am

doing pretty good, though.

Page 66

hard for them. | am very sympathetic to that,
and they knew it. They were asked to do some
things they had never had to do before, turnin
lesson plans, teach to the written curriculum.
So it was -- | was told to go into the school
and fix these things, and | did it, | felt like
with alot of compassion.

Q. Okay. Andin Ms. Barber's email
that is marked Defendant's Exhibit 2, she says,

© 00 N O U B~ W N P
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you would agree with that, correct?

A. That | did what they asked meto
do in terms of the holding teachers
accountable, yes.

Q. Correct. Andwhat you disagree
with in Defendant's Exhibit 2 -- that iswhat |
am trying to get to, iswhat in Defendant's
Exhibit 2 do you disagree with?

A. | disagree with the way it was
characterized. It makesit look like there was
achaotic -- the term "strife" that was used in
the newspaper article.

23 Q. DoesMs. Barber's email usethe
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"Robin did exactly what we asked her to do," so
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Page 68

Q. (BY MS. YUENGERT:) So do you know
who gave the November --

A. No.

Q. --18th, 2012 email from Carol
Barber to the newspaper reporter?

A. No.

Q. Okay. Do you know if any teachers
at Trace Crossings had reported to the Central
Office that the morale at Trace Crossings was
very low?

A. At that time, no.

Q. Okay. At that timedid you or do
you know -- let me back that up. Let metry
that again.

Do you know if any teachers at
Trace Crossings had reported that there was a
poor climate and a negative culture at Trace
Crossings?

A. Prior to my removal, no.

Q. Okay. Do you know if any teachers
or staff at Trace Crossings had complained of
back-stabbing or people being thrown under the
bus?

Tyler Eaton Morgan Nichols & Pritchett
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Page 69 Page 71
1 A. No. 1 Q. Oneof your claimsin this
2 Q. Okay. Isthereanything elsein 2 lawsuit --
3 the November 18th, 2012 email from Carol Barber | 3 MR. JENT: Beforeyou start the
4 that is marked as Defendant's Exhibit 2 that 4 next topic, can | get aglass of water or
5 you believe isinaccurate or not truthful ? 5 something?
6 A. "Once respect and trust are lost, 6 (Off-the-record discussion.)
7 it becomes alost battle. When the good 7 (Whereupon, a break was had from
8 teachers begin to complain, and threatening to 8 11:27 p.m. until 11:37 p.m.)
9 leave dueto lack of trust and respect” -- I'm 9 (Record read.)
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not real sure how Carol Barber would know who
the good teachersin the building were. And
"it became apparent we had to make some type of
change."
The fact that, if thiswas going

on and it was never brought to my attention, |
was never given any corrective means or told
anything about this until | was pulled in on
the 15th, you know, | mean -- | was -- |
didn't -- okay.

Q. Doyou know if any teachers at
Trace Crossings were threatening to leave?

A. Therewereteachersthat | think
had put in for transfers the year before, but |

10
11
12
13
14
15
16
17
18
19
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21
22
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Q. (BY MS. YUENGERT:) Okay. So
let's get back on course. Ms. Litaker, one of
your claimsin this lawsuit are that Andy Craig
and Carol Barber libeled or slandered you.

A. Yes

Q. AndI amlooking at Page 9 of your
Complaint.

A. Yes

Q. Andin Paragraph 44, it says,

"Barber sent an email to al administrators,
except for plaintiff, who she excluded from the
distribution list, and Central Office
employees, stating that the plaintiff was
removed because of strife in the school.”
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Page 70
don't know that | would consider that a threat
to leave.

Q. Do you remember who had put in for
transfers the year before?

A. | know that Lea Underwood, she
livesin Greystone, and she said she wanted to
be closer. | believe Stella White had put in,
both full yearsthat | was there.

There were like the last full year
| wasin, like Ellen Anson, who was
self-contained. She wanted a -- the wheelchair
bound children over at Rocky Ridge. So that
was -- you know, | had that, those kinds of
moves, professional moves. They weren't for
reasons like you are referring to.

Q. [l amjust asking, did you have
anybody who had put in for transfers. | wasn't
trying to suggest any motive.

A. Oh, okay.

Q. [l amjust asking.

A. Oh, that had put in for transfers,
yes. And some of them may have put in, and |
wasn't made aware of it.
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Page 72
Isthe email that Paragraph 44 of
the Complaint refersto Defendant's Exhibit 2,
that email that we just talked about?

A. Yes

Q. Doyou know if there was anyone
who was on the list for Defendant's Exhibit 1
who was not on the list for Defendant's Exhibit
2, other than you?

A. That, | don't know.

Q. Okay. And further on in Paragraph
44, it says, "This email was given to an a.com
reporter and subsequently published in the
paper." And you have told me that you don't
know how the al.com reporter got it, correct?

A. Correct.

Q. InParagraph 45 of your Complaint,
it says, "When the plaintiff asked Defendant
Craig why he had allowed Barber to write
something that was not true, he chuckled and
said, 'l don't know why Carol doesthings like
that." He acknowledged to the plaintiff that
the statement was not true; however, he did
nothing to correct the issue.”

Tyler Eaton Morgan Nichols & Pritchett
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Page 73 Page 75

1 First of al, what statement are 1 O'Henry's?

2 you referring to that was not true? 2 A. Yes

3 A. Just the overadl general 3 Q. Andat O'Henry's, did you

4 understanding that there -- "However, as Robin 4 gpecifically discuss the email that is

5 unraveled the layers and layers of issues, > Defendant's Exhibit 2?

6 feathers were ruffled, feathers began" -- the 6 A. Wediscussed the newspaper article

7 overal statement of that, that there was that 7 asit referenced the email.

8 extreme -- that people were arguing in the 8 Q. Okay. Andwhen you discussed the

9 9
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school, that type of thing.

Q. You bedievethat that is untrue?

A. Tomy knowledge, yes, that is
untrue.

Q. Okay. And when you say, "He
acknowledged to the plaintiff that the
statement was not true," when did Mr. Craig
tell you that he disagreed with any statement
in Ms. Barber's email ?

A. Themeeting that | had with him at
the coffee shop at Brookwood Mall. | believe
itisO'Henry's.

Q. Didyou have acopy of
Ms. Barber's email when you met with Mr. Craig?

A. Atthat time, | don't believel

newspaper article, did Mr. Craig tell you that
he believed that the statements in the
newspaper article that were attributed to Carol
Barber were not true?

A. Yes

Q. Tel meexactly what he said.

A. Hesad-- 1 sad, "Andy,"
something to the effect, "l don't understand
what isgoing on. Thisisnot true. Thishas
ruined my reputation.”

| was upset about the perception

this was going to have on my reputation. And
he said, "I know. Robin, | am going to fix it.
| am going to rebuild your reputation. | am
going to take care of you."
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Page 74
had been able to get a copy of the email but |
am not sure. | may have had one by then.

Q. | know that the date on the email
from Ms. Camp to you is November 19th, 2012.
Do you believe you had it on November 19th,
2012?

A. | had it after the article came
out. | didn't realizeit existed until the
article came out. So maybethat is--

Q. At the meeting with Mr. Craig at
the coffee shop --

A. Uh-huh.

Q. --didyou bring acopy of the
email with you?

A. No.

Q. Did Mr. Craig have a copy of the
email with him?

A. Hesent meanemail, and | haveit
inthere, that said, "I don't" -- it is
something to the effect of, "l don't know, | am
confused also.” And he called me and we met
after Thanksgiving.

Q. Andthat iswhen you met at
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Page 76

Q. Did he say anything else?

A. About that topic, about the emall
and the newspaper article?

Q. Yes

A. Not after he assured me that he
was going to take care of me.

Q. Hewasgoing to rebuild your
reputation?

A. Yes

Q. Okay. Let meback up. Sohe
didn't say that any particular statement in
Ms. Barber's email was untrue? Am | right
about that?

A. Let mefollow what you are saying.
Did he say there was any truth to --

Q. What | am trying to get to the
bottom of, Ms. Litaker, isin Paragraph 45 of
your Complaint, it says that "he acknowledged
to the plaintiff that the statement was not
true."

And | want to know what he said to
acknowledge that the statement wasn't true.

A. | sad, "Andy, | don't know

Tyler Eaton Morgan Nichols & Pritchett
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Page 77 Page 79
1 what -- you know, thisis not true." He 1 because the school hadn't made AY P?
2 said -- he laughed and he said -- he just kind 2 A. | didn't say there was low morale.
3 of chuckled, hedidn't do it in a disrespectful 3 | said the morale -- | would put it, it had
4 way or anything. He said, "I don't know why 4 affected al of us.
5 Carol doesthingslikethat. | know. | am 5 Q. Had it affected the morale?
6 going to take care of you, | am going to 6 A. I'mnot trying not to answer your
7 rebuild your reputation” -- that isnot a 7 question. Itisahard question to answer.
8 quote. But he acknowledged by saying, "I know, | 8 Day-to-day, no. But likewasit acloud
9 9
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| don't know why Carol does things like this."

Q. Did hetell you whether or not
Carol was going to send the email before she
sent it?

A. | don't have knowledge of that.

Q. Okay. In Paragraph 46 of your
Complaint, it says, "Thefinal statement is
untrue and unfounded.” Isthat referring to
the statement that "faculty started arguing and
back-stabbing one another, leading to extremely
low morale, a poor climate and negative
culture"?

A. Yes

Q. Andthenit states, "There was not
extremely low morale or a poor climate or a

=
o
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hanging over all of us? Yeah, we knew it was
there. And again, I'm not trying not to answer
your question.
Q. Soif there are people who say
that there was low morale at Trace Crossings
during thistime, would you disagree with that?
A. Yes, because moraeis affected by
alot of different variables.

Q. | am not asking about the cause --
A. Yes Yes.

Q. -- of any morale problem.

A. Withreason.

Q. | am simply asking whether or not

you would dispute that there was low morale at
Trace Crossings, regardless of the reasoning
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Page 78
negative culture at this school." So you take
issue that there was any morale problem or poor
climate or a negative culture at the school,
correct?

A. Withany -- yes, | take -- you
are -- say that again.

Q. lamtryingto, again, look back
on Paragraph 46 of your Complaint where it
says, "There was not extremely low morale or a
poor climate or a negative culture at the
school."

Y ou believed that there was not
extremely low morale or a poor climate or a
negative culture at the school, correct?

A. Extremely, yeah. | --

Q. Okay. Doyou believe there was
low morale?

A. We had just not made AY P, adequate
yearly progress. We were all upset about that,
but we were all working together to remedy that
situation.

Q. Soyou believe that there was low
morale at the school, but that the reason was
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Page 80
for it.

A. Yes.

MS. YUENGERT: And I'm sorry.
Could you read that back to me? | got lost in
it.

(Record read.)

Q. (BY MS. YUENGERT:) Beforeyou
left Trace Crossings, did you have any teachers
who were at odds with one another?

A. | had afourth grade teacher that
was not wanting to plan with her team.

Q. Whowasthat?

A. DanaJoiner.

Q. Andwhat, if anything, did you do
to address that?

A. | had just become aware of it
right before | left. She told her team that
she did not have to plan with them, that the
only person she had to plan with was Amanda
Stone, the assistant principal.

| addressed it with Amandaand |
addressed it with Dana and told them that was
not an option.

Tyler Eaton Morgan Nichols & Pritchett
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Page 81 Page 83

1 Q. Didyoutalk to Carol Barber about 1 with them, yes.

2 the issues about Dana Joiner? 2 Q. Andthen did you just meet with

3 A. DidlI? 3 her and tell her that she had to?

4 Q. Yes 4 A. During the meeting, she said

5 A. No. 5 something to the effect, "I don't" -- that she

6 Q. Didyou ever tell Carol that you 6 didn't need to work with anybody but Amanda

7 thought that there was an inappropriate 7 And | told her in that meeting, | said, "Well,

8 relationship between Dana and Amanda? 8 Dana, that is not an option. We aredl here

9 Yes. 9 to work together."
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When did you tell her that?

The summer before.

So in the summer of 20127?

Yes.

And tell me what you told Carol
about an inappropriate relationship between
Dana Joiner and Amanda Stone.

A. |just felt that she showed
extreme favoritism.

Q. Thatis Amanda?

A. Amanda-- I'm sorry, yes, Amanda
did, to Dana, provided technology that the
other teachers didn't get, that it was supposed
to be for everyone, but when it came down to

O>PO0>PO>
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And the other team members and the
mal e teacher was not there. They were very
cordial to her, and when we left the meeting, |
felt like we had resolved --

Q. Who were the other team membersin
that fourth grade group?

A. ItwasRhondaVines, Stephanie
Watson, Christine Stephens and -- those three
were in the meeting.

Q. Andwho isthe male teacher who
was not there?

A. Dean Addison.

Q. Other than this meeting that you
said resolved pretty well --

© 00 N O U b~ W DN PP
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Page 82

it, it was just for Danaand it caused -- that,
| believe, was the beginning of her not wanting
to plan with her team.

Q. Wasthere some unrest among the
fourth grade teachers during this time?

A. During -- right before | |eft?

Q. Yeah, inthat semester.

A. | caled ameeting -- and | don't
have the date. It wasright beforel left --
about Space Camp. And that waswhen | really
realized they were having some -- Danawas
having an issue planning with them.

Q. Andwhen you say "amesting," was
that just with the fourth grade teachers?

A. Fourth grade teachers. It was
about Space Camp, so | had my bookkeeper in the
room.

Q. Andisthat Ms. Drake?

A. Yes, Debbie Drake.

Q. Andthatisthefirst indication
you had that Ms. Joiner wasn't planning with
therest of the fourth grade team?

A. That she wasn't wanting to plan
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Page 84

A. |fetlikeitdid.

Q. --didyou have any other
indication that the fourth grade teachers were
not working well together?

A. No.

Q. Didyou ever have ameeting with
the fourth grade team where you -- well, let me
strike that.

Other than the November 18th email
that we have discussed that is marked as
Defendant's Exhibit 2, is there any other
comment or publication from Carol Barber that
you believe was slanderous or libelous?

A. Other than things that were sent
directly to me, no.

Q. When you say "other than things
sent directly to you," what do you mean?

A. Wadl, | don't believe it would be
slander or libel that she, after | left, began
to send me emails asking for information that
was either at the school or that | had |eft for
her. And | felt that some of it could have
been resolved by just sitting down with me,

Tyler Eaton Morgan Nichols & Pritchett
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Page 85 Page 87

1 like -- so we could have transitioned 1 MR. JENT: Just object to the

2 appropriately. 2 extent that she knows the legal meaning of the

3 Q. You said that she would ask about 3 term.

4 information that you had |eft at the school for | 4 MS. YUENGERT: Understood.

5 her -- 5 Q. (BY MS.YUENGERT:) | am asking

6 A. Yes 6 what you know. What | am trying to find out

7 Q. -- doyou believe that she was 7" is, you have brought a claim against Ms. Barber

8 sending you these emails just in spite of the 8 saying that she has defamed you, that she has

9 9
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fact that she had the things that she was
looking for?

A. |don'tknow. That, | don't know.
Itisjust like the questions could have been
resolved quickly.

Q. And soyou thought it was
ineffective for her to send an email asking
about thisinformation?

A. Sending an email asking for the
CIP when it was on the school website --

Q. WhatisaCIP?

A. Continuous Improvement Plan.

Q. Didyoujust tell her it was on
the school website?

A. Yes. And there was apassword.
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said false and defamatory statements. And we
have talked about what you believe was false or
defamatory in Defendant's Exhibit 2.

| am just trying to find out, is
there anything else that you, in this lawsuit,
are claiming that Ms. Barber said or wrote,
that was false or defamatory?

A. If any of those emails asking me
for materials that were in the school and for
deadlines and things like that, that were met,
were shared with anyone else, yes.

Q. Butyou don't know if Ms. Barber
didn't have those materials when she asked you
those questions?

A. Those materials were there.
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Q. Anddid--

A. Toreview it, you could go onto
the school website or you could use your
password to access it.

Q. And so when she asked about the
CIP you told her it was on the website. And
did she ask about it after that?

A. | included some emails. Yeah,
there were several other thingsthat | felt
like she was -- it was looking like | hadn't
completed or done some things that had already
been done in the building.

Q. Sodoyou think that she had
information that showed that you had done
things, and that she was acting like she didn't
have the information?

A. | can't answer that. | mean, all
I know is| did not feel like we transitioned
appropriately. And I left her extensive files
and information.

Q. But aspart of that, you don't
think that that was defamatory, correct?

Al
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Page 88

Q. But you don't know if she had them
in her hands and was still sending you emails
asking you about them, do you?

A. At one point, she sent me an email
and said she had the test materials.

Q. Okay.

A. Itwasobvious.

Q. Sodo you think that she was doing
that just to be mean-spirited?

A. Shemay have been. | can't answer
that. It was very odd.

Q. Inyour discovery responses, in
response to Interrogatory Number 7, you
state -- and hereisacopy. That isthe
Complaint.

A. Do youwant this back?

Q. Wewill get back to that.

In response to Interrogatory

Number 7, which is on Page 6, | had asked you
to identify each and every statement made about
you by any current or former employee of the
Board or current or former member of the Hoover
Board that you claim is defamatory.

Tyler Eaton Morgan Nichols & Pritchett
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Page 89 Page 91

1 In response to that, if you will 1 about your libel and dlander claim. And |

2 ook at the next to last entry on Page 6, where 2 wanted to kind of close that out. Y ou told me

3 it says, "l have been referenced in zoning 3 about your conversation with Andy Craig in

4 meetings." Do you seethat? 4 which he commented about he didn't know why

5 A. What number isthat? 5 Carol did those things, referring to the emall

6 Q. ItisonPage6. 6 that she had sent.

7 A. Oh,on6,yes. 7 A. (Nodding.)

8 Q. Andinresponse, what it saysis, 8 Q. Other than that comment, is there

9 9

10
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"I have been referenced in zoning meetings,
neighbor of Carol Barber's stated at a zoning
meeting that | had left the school in'amess
and she knew this because Carol told her."
Who is the neighbor of Carol

Barber's that told you about this?

A. | don't know the neighbor. |
was -- it was the Bluff Park zoning meeting.

Q. Do you remember when the Bluff
Park zoning meeting was that this statement was
allegedly made?

A. It wasduring the zoning stuff
they went through before Andy Craig left
Hoover.

Q. Sowho told you what was said at

10
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any comment or written something from Andy
Craig that you believe was libelous or
slanderous about you?

A. | believethat hisinaction, when
given the opportunity to respond to the
newspaper article, when even in meetings like
the one at Bluff Park, he could have given some
clarification on that --

Q. Butthatisafailureto say
something rather than an actual statement,
correct?

A. Yes. Andwhen a School Board
member saysthat | had been put on probation,
that leads me to believe that that is what they
had been told. And | had never been put on any
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Page 90
the zoning meeting?

A. ldont-- 1 don't remember.

Somebody that was at the meeting. | --

Q. So someone who was at the meeting
told you that Carol Barber said that you had
left Trace Crossingsin a mess?

A. Uh-huh, that the previous
principal had left the school in a mess.

Q. Wasit reported to you that
Ms. Barber said anything other than that the
previous principal had left the school in a
mess?

A. Thatiswhat | wastold.

Q. Wasit reported to you that Carol
Barber mentioned your name in this statement?

A. That, | don't know.

MS. YUENGERT: Now isagood time
to take a break for lunch.

(Off-the-record discussion.)

(Whereupon, alunch break was had

from 12:07 p.m. until 1:10 p.m.)

Q. (BY MS. YUENGERT:) Ms. Litaker,
before lunch, | was asking you some questions
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probation.
Q. Andyou said that leads you to
believe, but you don't know who would have told
them that, correct?
A. The School Board -- he reports
directly to the School Board.
Q. Do you have any information --
A. No.
Q. --that Andy Craig told the School

Board that you had been put on probation?

A. Sorry, no.

Q. Okay. Anything elsethat you
believe that Andy Craig said or wrote that you
believeislibelous or slanderous?

A. Notthat | am aware of.

Q. InParagraph 47 of your Complaint,
it says, "Asaresult of Defendant's deliberate
libel and dlander, plaintiff was caused to
suffer not only certain monetary |osses but was
also caused to suffer severe emotional distress
and pain."

What monetary losses did you
suffer asaresult of Carol Barber's or Andy

Tyler Eaton Morgan Nichols & Pritchett
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1 Craig's deliberate libel and slander of you? 1 A. No, it was after.
2 A. | may not beabletolist all of 2 Q. Andwhat kind of doctor is Stephen
3 them off the top of my head. It affected my 3 Bair?
4 retirement, my future possible earnings -- are 4 A. Heisapsychologist, | believe.
5 you talking in regardsto what | am right now 5 Q. Beforeyou started seeing
6 or future, now -- 6 Dr. Bair, had you ever seen a psychologist
7 Q. Alllamtryingtofindoutis 7 before?
8 that in Paragraph 47 it says that you suffered 8 A. No.
9 9

certain monetary losses --
MR. JENT: Asaresult of the
libel and slander.

I e
w N = O

of the libel and slender. | want to know what
monetary losses you have suffered.

A. | lost aconsiderable amount on my
monthly income.

Q. Isthat your retirement income or
some other way?

A. Thecheck -- the pay that | was
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Schools, when | retired, my pay decreased
considerably.
Q. Because your retirement was not

NN
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Q. (BY MS. YUENGERT:) -- asareslt

getting while | was employed with Hoover City
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Q. Hadyou ever seen any kind of
mental health professional ?

A. Other than | talked to one of the
system counselors, no.

Q. When you say the "system
counselor,” who isthat?

A. Marion Kelough.

Q. Andwhen you say "the system,"
that was which system?

A. School system, Hoover.

Q. When did you talk with
Dr. Kellough? Isit Dr. Kellough?

A. Ms. Kélough.

Q. Ms. Kelough?

A. Itwas-- | don't really remember

Page 94
1 the same --
2 A. Yes
3 Q. --asyour monthly salary asa
4 principa?
5 A. Yes
6 Q. Okay. Any other monetary losses
7 that you suffered as aresult of the libel or
8 dander?
9 A. Just some increased expenses.
10 Q. Suchas?
i1 A. Doctor.
12 Q. Doctor who?
13 A. Stephen Bair.
14 Q. Whendid you start seeing

=
[é)]

Dr. Stephen Bair?

A. | don't know the exact date. It
isprobably in hisfile. | don't know the
exact date.

Q. Doyou know the year?

A. | believeitis2013.

Q. Doyourecall if it was before or
after you stopped reporting to work at the
23 Central Office?
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the exact date. It may have been in March of
2013. | was at old Berry, where her office
was, and she asked me to come in and talk to
her.

Q. OldBerry, what isthat?

A. Itiswhere Berry High School used
to be and they use it for Crossroads School and
for some Central Office.

Q. Okay. So had you sought out a
meeting with Ms. Kellough to talk or you just
happened to be over there and she said --

A. | happened --

Q. --"Why don't you comeinand we
will talk"?

A. | happened -- excuse me. |
happened to be over there, and | have known her
along time. And she asked meif | needed to
talk with her.

Q. Soyou think you started seeing
Dr. Bair sometime after you quit reporting to
the Central Officein 2013?

A. Yes, uh-huh.

Q. Why did you start seeing Dr. Bair?

Tyler Eaton Morgan Nichols & Pritchett
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Page 97 Page 99

1 A. Partly because of discussion | had 1 damages, that you told me about, what you are

2 had with Marion Kellough. 2 telling me is that your monthly income from the

3 Q. Did sherecommend that you see 3 retirement isless than your monthly income as

4 somebody? 4 aprincipal at Trace Crossings?

5 A. Shesaid that | might want to and 5 A. Yes

6 because of afriend of minethat isacounselor | 6 Q. Okay. When | first asked you

7 that | had talked with for an extended period | 7 about why you believed that your move from

8 of time, and -- 8 Trace Crossings to the Centra Office was based

9 Q. Whoisthat friend? 9 on your sex, one of the things you told me was

10
11
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A. Her nameisDr. Nancy Fox.

Q. Didyou consult Dr. Fox ina
professional capacity or simply as afriend?

A. Justasafriend.

Q. How did you get Dr. Bair's number
or name?

A. From Nancy Fox.

Q. Whenyou first started seeing
Dr. Bair, how often did you see him?

e L e e o
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that after you had been moved, there were male
principals who had been treated better than you
were in their moves?

A. Administrators, yeah.

Q. Isthat afair assessment, kind of
summary of what you had told me?

A. That after my move, people that
had been moved in different situations had been
treated better, yes.

19 A. Every week. 19 Q. And they were males?

20 Q. How often do you see him now? 20 A. Yes

21 A. Twiceamonth. 21 Q. Okay. Tell mewho those males

22 Q. When did you start seeing him 22 are.

23 twice amonth? 23 A. Bob Lawry.

Page 98 Page 100

1 A. | think it was shortly after my 1 MS. YUENGERT: ThatisL-A-W-R-Y.
2 official retirement, because | couldn't afford 2 A. That had actually been moved or
3 but twice amonth -- twice a month. 3 been on some type of plan? Y ou said moved.
4 Q. HasDr. Bair diagnosed you with 4 Q. (BY MS. YUENGERT:) | want you to
5 any particular issue? 5 tell me what males were treated better than you
6 A. Yes 6 were --
7 Q. What isyour diagnosis? 7 A. Okay.
8 A. Hesaid | have post-traumatic 8 Q. --that makesyou think that your
9 stress disorder. 9
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Q. | know if heisapsychologist, he
can't prescribe. Has he asked anybody to
prescribe any medication for you?

A. We have discussed it, but | don't
like to take medicine. | don't react to it
very well.

So we -- it is something that is
onthetableif | needit. But I tried not to.

Q. Other than seeing Dr. Bair, have
you done anything else or have you seen anybody
else for treatment of your post-traumatic
stress disorder?

A. No.

Q. And the damages, the monetary
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treatment was because of your sex.

A. Bob Lawry, David Fancher, Brian
Cain.

MS. YUENGERT: C-A-I-N.

A. Rush Propst. | forget names.

Q. (BY MS. YUENGERT:) David Shores?

A. David Shores, and then the
principa from Spain Park.

Q. Shaw?

A. Shaw, Chris Shaw.

Q. Simmons?

A. That isthe school.

Q. Wewill come up with it.
Mitchell, Scott Mitchell, did you --

A. | think Scott's name was used as

Tyler Eaton Morgan Nichols & Pritchett
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1 an example of aprincipal that had made AYP-- | 1 A. Yes
2 had not made AY P and didn't get moved. 2 Q. DidMr. Lawry tell you what
3 Q. Okay. Any others, sitting here 3 administrative position he was going to be put
4 today, that you think were treated better than 4in?
> you? 5 A. Yes
6 A. Not that | can think of right now. 6 Q. When?
7 Q. | want to go through those, and | 7 A. Hetold meduring the school year,
8 want you to tell me. Let's start with Bob 8 during the summer of -- it was pretty common
9 9

=
o

away that you think shows that he was treated
better because of his sex or that you were
treated worse because of your sex?

A. Bobisavery good friend of mine
and shared alot of information with me.

Q. What did he share with you?

A. During the school year, '11-'12,
he was not overly happy in principal, and had
had some problems. And | don't --

Q. | wantto back you up. You sad
he was not overly happy?

A. Yes.

Q. Andhewasthe principa at South
Shades Crest Elementary?
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knowledge that he was going to be put with -- |
can't remember the guy's name. | think they
call it student services, but it involves
transportation -- leases, residency.

Q. Andwas he ultimately put in that
job?

A. Yes.

Q. And do you remember when that
happened?

A. Rignht after I left the system.

Q. Doyou know if that job was
posted?

A. It was posted after | put in my
job, my --

Q. Your resignation?

Page 102

A. Yes.

Q. And hetold you that he wasn't
happy in that role?

A. | amnot going to say he wasn't

period.
Q. Okay. Andyou said that he had
had some problems?

© 00 N O U b~ W DN PP
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had with me and he said --

Q. What problems?

A. | don't remember specificaly, but
with hisfaculty. And he had talked with
Mr. Craig. And he was under the impression
that when his contract was finished during, |
think, the '12-'13 year, that he would be put
in another lateral position.

Q. Do you know when his contract
ended?

A. | think it ended '12-'13, |
believe. | am guessing.

Q. Thatisthe school year,

23 2012-20137?
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happy intherole. Hejust wasn't overly happy

A. Hehad shared some problems he had
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A. My plantoresign.

Q. Doyou know if anybody other than
Mr. Lawry applied?

A. | have no knowledge of that.

Q. Okay. Did Mr. Lawry tell you that
he was moved involuntarily?

A. No.

Q. And]I don't want to put wordsin
your mouth. | want to find out what he told
you or what your understanding is. Did he ever
tell you that he was being removed from South
Shades Crest Elementary?

A. Heled meto believe that he would
not be getting another contract.

Q. Tel mewhat exactly he told you
about that.

A. Hesadthat -- basicaly it was
that he wasn't happy, that he -- again, he had
had some problems of which | can't remember
exactly what he told me. Wetalked --

Q. But they were with hisfaculty?

A. Yes

Q. Soheledyou to believethat he

Tyler Eaton Morgan Nichols & Pritchett
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Page 105 Page 107
1 would not get another contract because he 1 A. Yes
2 didn't want another contract as a principal ? 2 Q. What?
3 A. ldon't-- I don'tfed likel 3 A. | had been told that my only
4 am -- that waswhat | -- 4 option was to go to Crossroads as an assi stant
5 Q. Concluded? 5> principal.
6 A. --concluded. 6 Q. Sotell me, who told you that?
7 Q. | understand. And you can't speak 7 A. Dr. Ron Dodson.
8 for Mr. Lawry. | amtryingto find out what he | 8 Q. Andwhen did hetell you that?
9 told you. 9 A. Hetold methat, it was prior to
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A. That was my impression of all the
discussions we had.

Q. Isthat he wanted to leave South
Shades Crest or didn't want to be a principal
anymore?

A. Didn't want to leave, and felt
like -- | felt like he said that wasn't going
to be an option.

Q. Okay. Did heever tell you that
Mr. Craig told him it wasn't going to be an
option?

A. Hetold methat he and Mr. Craig
had had some pretty tough conversations about
things. | don't know.
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the April Board meeting. And | have the dates
someplace. He came -- do you want me to tell
you what he said?

Q. Wiéll, | want to back you up just a
little bit.

A. Okay.

Q. If youwill look at Paragraph 16

of the Complaint --
MR. JENT: No.

A. That one?

Q. (BY MS. YUENGERT:) Areyouon
Paragraph 167?

A. Yes

Q. Itsays, "On or about April 1st or

© 00 N O U b~ W DN PP

N NN R P R R R R R R R
N P O © 0 N OO 00 M W N O

23

Page 106

Q. Did heever tell you that
Mr. Craig told him he was not going to offer
him another contract?

A. | don't remember if hetold me
that or not.

Q. When the student services job that
Mr. Lawry got was posted, did you apply for it?

A. | had already been given notice
that | was going to be moved to an assistant
principal's position, and my only option was to
retire.

Q. And soisthe answer to my
question that you didn't apply for the student
servicesjob?

A. | didn't have the opportunity, no.

Q. Okay. Andyou say you didn't have
the opportunity. How did people apply for the
jobs that are posted?

A. That are posted? They are
typically posted on Teach in Alabama, and they
apply through the system.

Q. Sowasthere anything that
prevented you from applying for the job online?
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Page 108
2nd, 2013, the plaintiff was informed she was
being assigned to the Crossroads Alternative
School as the assistant principal, which was a
demotion." Do you see that?

A. Yes

Q. And that was when Dr. Dodson told
you that?

A. Yes

Q. Anddoyou believe that was on
April 1st or 2nd?

A. | believeit was around that date.

It was prior to the April Board meeting.

Q. And when doesthe Board typically
meet? Do you have the second Tuesday or
something like that or do you know?

A. | can't remember something -- |
think the Board meeting, he said -- | believe
he told me April 10th --

Q. Okay.

A. --that | had better be at
Crossroads the next morning.

Q. Okay. AndI am going to refer to
it as April 1st or 2nd because that iswhat is

Tyler Eaton Morgan Nichols & Pritchett
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Page 109 Page 111

1 inyour Complaint, okay? 1 A. Uh-huh.

2 A. Okay. 2 MR. JENT: Isthat "yes'?

3 Q. You said that you have something 3 A. Yes

4 that indicates the date? 4 MR. JENT: You can't say "uh-huh"

5 A. | believel have something -- 5 or you can but --

6 Q. What do you believe you have? 6 Q. (BY MS. YUENGERT:) And thentell

7 A. | think | sent Earl Franks, the 7 me what happened in the meeting.

8 executive director of class, atext message. 8 A. Ronlooked at me, and again, |

9 MR. JENT: | will look for that. 9 didn't know what they wanted. And he said, "We
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Q. (BY MS. YUENGERT:) | haven't seen
any communications between you and Mr. Franks.

A. That would have the exact date on
it.

Q. Okay. You believe that was atext
message?

A. | believeit was.

Q. Okay. Soonwhatever the dateis,
it was sometime before the April Board meeting,
you met with Dodson?
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have decided what we are going to do with you
next year." And | said, "What?' And he said,
"Y ou are going to be the assistant principal at
Crossroads Schaool," and then his whole demeanor
changed. And he kind of leaned across, and he
said, "And you had better be there the morning
after the Board meeting. They will passit at
the next Board meeting."

And | asked him where Andy was,
and he said, "Andy sent us up here."

20 A. Yes 20 Q. Anything elsein that meeting that
21 Q. Wherewasthat? 21 you said or either of them said?
22 A. Inmy office at Centra Office. 22 A. Mr. -- | asked where Andy was, and
23 Q. Wasanybody other than Dodson 23 | said, "l am supposed to only talk to Andy
Page 110 Page 112
there? about this." And he said, "Don't worry, we are
A. Méeody Greene. not going to cut your pay." And | looked at
Q. AndwhoisMs. Greene? himand | said, "Ron, you can't cut my pay. |
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A. Shewas-- now sheis an assistant
superintendent. At the time she was like me,
no job title.

Q. Okay. The meeting with Dodson and
Greene, they just dropped into your office, or
was it a scheduled meeting? Do you know?

A. ltwas, | think, closeto 4:00
because everybody had aready left. And they
called me in the hallway and asked meif | had
aminute to talk to them. So we went back to
my office, so it was not scheduled.

Q. And what was Dodson's job?

A. He-- assistant superintendent of
curriculum instruction, | believe.

Q. Okay. Sothey catch you inthe
hall. Itiscloseto 4:00 or latein the
afternoon --

A. Uh-huh.

Q. -- asked do you have aminute.

You go into your office. Everybody sits down?
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have a principal's contract." And then |
indicated to him that | would not discuss it
with him any further, and | looked down until
he got up and left.

Q. Okay. Did heleave or did both he
and Greene leave?

A. Heleft and Greene stayed there.

Q. Didyouand Ms. Greene have any
conversation after Mr. Dodson |eft?

A. Yes.

Q. Tell meabout your conversation
with Ms. Greene after Mr. Dodson |eft.

A. | wasupset -- that was probably
the only time | really broke down.

Q. And what do you mean by "broke
down"?

A. lgot--1got--I'msorry. |
got really emotionally upset because | just
felt like at that moment, | had been totally
misled.

Tyler Eaton Morgan Nichols & Pritchett
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Page 113 Page 115

1 And, infact, | told her, | 1 A. No, with --

2 gaid -- 2 Q. Meody?

3 Q. Youtold Ms. Greene? 3 A. Meody.

4 A. Yes. |told her that -- | said, 4 Q. Sotel mewhat itisthat you

5 "I don't know what | have to do to get somebody | > recall about your conversation with Melody that

6 to, you know, pay attention to what isgoingon | 6 day. Andyou have aready told me that you

7 withme. | mean, | am" -- the -- ther€'sa 7 said, "l don't know what | have to do to have

8 gheet that you submitted that had my 8 someone pay attention to what is going on with

9 conversation with her onit. 9 me.

=
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MR. JENT: In her filed response
and everything. | don't know if that iswhat
she --

A. No, I think itisthe
interrogatories, some of the evidence that you
gave from people, there's a sheet that says
thiswas a discussion | had with Carol Barber,
but that was the discussion | had with Melody
Greene.

Q. (BY MS. YUENGERT:) Okay.

A. I mean, | am--

Q. AndI| am going to show you this.
| do not have an extra copy of it. Isthis--

A. No.
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A. Yeah.

Q. What did she say, if anything?

A. Shejust -- | felt like shewas
listening asafriend. She said -- | told her
how many issues | had found at the school when
| first moved in there, and some of the stuff
which was against School Board policy, against
Alabama Code book. And --

Q. Andthesewereal issuesthat you
were addressing when you were principal,
correct?

A. Yes Thiswasaconversation |
had, and | was extremely upset because | had
just found out that a promise that | felt like

Page 114

Q. Isthiswhat you aretalking
about? | am looking --

A. No. Itisalittle piece of paper
with handwriting on it.

Q. Okay. Isthiswhat you are
talking about?

A. Yes

Q. Okay.

A. Yeah-- wait aminute.

Q. Becauseitismy understanding
that those are notes from a meeting you had
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look through that stack --

A. No, I'm sorry.

Q. -- becausethat is my stack.

A. I'msorry.

Q. Thatisokay. I'mjust trying to
identify what you are talking about.

A. My understanding, looking at it
when | had the stack, that | thought it was a
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| had avery similar conversation with --
23 Q. Mary Ved?

with Mary Veal. And | am not going to let you

conversation that | had with Carol Barber. But
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Page 116
had been made to mein asystem that | had
worked in for over twenty years, | was just --
| was just upset.

Q. Sodoyourecal anything else you
told Ms. Greene that day?

A. Right now | don't.

Q. Do you recall anything that she
said?

A. Sheasked me, after | talked --
she said, "Do you want me to talk to Andy for
you?' And | said, "Melody, | just don't think
you need to get involved. | don't realy know
what is going on, and | wouldn't ask you to get
involved in this."

Q. Didyou ever go and talk with Andy
about the issue about your being sent to
Crossroads?

A. Hewouldn't see me.

Q. Tell mehow you know he wouldn't
See youl.

A. | emailed his secretary. |
emailed him. And he wouldn't see me.

Q. Whoishissecretary?
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1 A. Oh, shoot. One of those names. | 1 impression that we were just going to talk
2 used to work with her. Louise White, I'm 2 about operational things, you know --
3 sorry. 3 Q. From Trace Crossings?
4 Q. Andwhenyou emailed his 4 A. From Trace Crossings. Make sure
> secretary, what was her response to you? 5> ghe -- you know, transition type things.
6 A. That she would have to get with 6 And --
7 Andy to make an appointment. 7 Q. Wheredid you meet?
8 Q. Andwhenyou emailed Andy, didhe | 8 A. InMary Ved's office.
9 respond? 9 Q. Okay.
10 A. No. 10 A. Up until the moment she got there,

Q. When you emailed Louise about it,
did you just say "l need to talk with Andy," or
did you say why?

A. No. | told her -- | didn't want
to share that with her.

Q. When you emailed Andy, did you say
that you needed to talk to him or did you tell
him why?

A. | believel told him why.

Q. When you emailed Andy, were you
emailing from your email account at Hoover or
from home?

A. It would have been from my Hoover

11
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| didn't know | was meeting in Mary Ved's
office. | felt -- for thefirst time, |
felt -- besides the first email she sent me
asking for things and insinuating that | hadn't
turned in things, | felt like | was being
attacked about my performance. And after the
meeting --

Q. How long was that meeting with
Carol and Mary?

A. Itwasprobably closeto fifty
minutes.

Q. Didyou make arecording of that?

A. Yes
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account. And | believel haveit.

Q. Andyou said you contacted Earl
Franks?

A. Yes. | had contacted him on
January 28th after | had a meeting with Carol
Barber.

Q. Okay. Soon January 28th, you had
ameeting with Carol Barber --

A. Yes

Q. -- after which you contacted Earl
Franks?

A. Yes

Q. AndwhoisEarl Franks?

A. I'msorry. Heisthe Executive
Director of CLAS, which is the professional
organization for administrators.

Q. AndthatisC-L-A-S-S, all caps?

A. ltisjust C-L-A-S, all capital.

Q. Okay. And when you contacted
Mr. Franks on January 28th, what did you talk
to him about?

A. | talked to him about a meeting
that Carol had requested. | was under the
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Q. Didyou record the entire meeting?
A. All but the last few minutes were
cutoff.
Q. Okay.

MS. YUENGERT: Kevin, what | have
got and what you sent me was about two minutes.
So | need to get whatever recording you have of
that meeting. | only have a piece of it.

Okay?

MR. JENT: Okay. Yes.

MS. YUENGERT: That isfine. We
just need to make surethat | get it al.

MR. JENT: The email you had sent
to us, that is what was on the email, so | will
check with her and figure out about that.

MS. YUENGERT: Sure. | just want
to make sure that | get the whole recording.

MR. JENT: Okay.

Q. (BY MS. YUENGERT:) But you did
record the whole thing, the entire meeting?

A. Yes

Q. Yousaid up until the last few
minutes?
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1 A. Yeah, it cutoff. 1 |wenttoit.
2 Q. And sotell me what happened in 2 Nothing was discussed about the
3 the meeting on January 28th with the meeting 3 school. | --
4 with Mary and Carol that made you feel you were | 4 Q. And Carol brought that up at the
5 being attacked for your performance. 5 January 28th meeting?
6 A. When Carol came into my office, 6 A. Yes.
7 like said, | thought we were just going to 7 Q. What did she say about it?
8 git and talk about some transitioning things. 8 A. Something about what was that
9 9
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And she said something to the effect of, "I
feel like we need to have this meeting in
Mary's office."

Q. Okay.

A. Andwe went downstairs, and
something was said about Mary keeping notes.
And that iswhen | flipped on my phone
recorder, because | just knew something
wasn't -- wasn't right. That wasn't -- | was
misled. And --

Q. Didyou tel them that you were
recording it?

A. No, | didn't.

Q. Didyou keep your phonein your
purse or in your pocket?

about, why was |, you know, there. And my -- |
had been given permissionto gotoit. | would
not have attended that without permission.

Q. Isthat what you told her on
January 28th?
A. I'mnot surewhat | told her.

Q. Okay. What else did she talk
about or did you talk about in the meeting?

A. Wetaked about RTI, whichis
Response to Intervention. We talked about how
| had the teamsin the school. | can't -- |
mean, if you had asked me some other time, |
could rattle off everything and I can't right
NOW.

Q. Andwith regard to Response to
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A. Itwassditting on top of the
table. | told Mary Vea afterwardsthat | had
recorded it.

Q. Okay. Tell mewhat you can recall
happened in the meeting on January 28th.

A. Thefirst thing was she said
something to me about stirring parents up. And
| had not.

Q. Didshetel you why she thought
you had stirred parents --

A. No.
Q. --up?
A. No.

Q. Okay. Didyoutell her that you
had not?

A. Yes. Now, there were a bunch of
things, and | may not hit them all.

Q. Sure.

A. She said something about the
parents, the PTO parents, had had a Christmas
luncheon; they always did. And | had been
invited toit. And | sent Carol and Andy both
an email, and | had discussed it with them, and
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Intervention, do you remember anything you
discussed about that?
A. |didntfee like shefully

understood how RTI was supposed to runin the
school. And understand, | was trying to be
respectful also. But she specificaly said a
student that we had been -- that had been
referred -- RT1 was still relatively new in the
system, and there were alot of kinksin it
from school to school.

And she made a comment to me
about -- and it isin that document -- that, in
reference -- it made it sound like we weren't
doing it correctly at Trace Crossings, but we
most certainly were.

And | had received students from
other schoolsin Hoover where | hadn't gotten
the documentation -- it was a -- no-excuses, it
was something we were transitioning to and that
they hadn't even started when | became the
principa there.

Q. Isthisall being discussed in

this January 28th meeting?
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1 A. Yes 1 information about how you would assign children

2 Q. Okay. Andyou said that you don't | 2 toclasses?

3 think that Carol understood how RTI was 3 A. Yes.

4 supposed to run in the school ? 4 Q. And she said shewould do it the

5 A. Yes 5 sameway?

6 Q. And sodid you explain to her how 6 A. Inthe meeting she said.

7 it was supposed to? 7 Q. Sointhe meeting, did she ask you

8 A. Yes | did. 8 to send that or did you tell her that you were

9 Q. And how did that conversation 9 going to send that as a follow-up?
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about RTI end?

A. Shejust moved on to something
else.

Q. Okay.

A. | mean, she-- dso, | felt likel
was being attacked on the way that | did
placement in the school.

Q. Andthat isdifferent than RTI?

A. Yes, for classes, and that | had
given preferential treatment, which | did not.
And | later sent --

Q. AndI'msorry. | don't mean to
interrupt you. But when you are talking about
placement, you are talking about how students
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A. No. I feltlikel hadtoto
defend mysdlf.

Q. Okay. Sointhe meeting there was
no discussion about you emailing anything to
her?

A. No.

Q. Butinthe meeting, she said she
would do it as you had described?

A. Sheindicated, or "That isthe way
| would do it" --

Q. Okay.

A. -- or something to that effect.

Q. Okay. You said there was
discussion about how you had the teamsin the
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get put in a particular teacher's class?

A. Yes

Q. Okay.

A. Andshe--

Q. Tel mewhat you can recall that
Carol said about placement in the school.

A. Fromwhat | recall, she said that
| had given preferential treatment -- it may
not have been worded exactly that way -- to
parents, PTO parents.

Q. Soyou alowed parentsto pick the
class their child would go to?

A. Thatis-- yeah.

Q. Okay.

A. And that didn't happen.

Q. Okay. And didyoutell Carol that
that hadn't happened?

A. Yes Andl followed it up with an
email with what | sent out to parents. And she
said she would do it the same way.

Q. Okay. And sowhen you said you
followed up with email, after the January 28th
meeting, did you send Carol in an email
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school ?

A. Yes

Q. Arethosethe grade level teams?

A. Yes

Q. Tell me about the discussion about
how you had the teams in the school.

A. What she said, she said it wasn't
working.

Q. SoCarol said that theteamsin
the school weren't working?

A. Yes

Q. Okay. Thenwhat did you say?

A. | believel said that is not true,
it was ateacher/leader model. It wasa-- it
was a teacher/leader model that | was using.

Q. Shesaid the teams weren't working
and you said yes, they are.

A. Yeah

Q. Any other discussion about the
teams?

A. Notthat | can recal, no.

Q. Anything else you can recall that
was discussed in the January 28th meeting?
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1 A. No. Except at the end, she said 1 A. Sheisretired from Rocky Ridge.
2 to Mary, "l want a copy of those minutes." And | 2 Q. Wassheretired from Rocky Ridge
3 | said, "l want onetoo." And Mary said, "Of 3 at that time?
4 course." And | followed up repeatedly, and | 4 A. No, but sheisnow.
5 finally got an email that said there were no 5 Q. Soat thetime she was at Rocky
6 minutes from the meeting, that | had clarified 6 Ridge?
7 everything. 7 A. Uh-huh. Yes. | am sorry.
8 Q. And the email that said there were 8 Q. Why did you contact Carrington
9 9

no minutes, that is from Mary?

10 A. Yes.

11 Q. Okay. Haveyou told me everything
12 you can recall about the January 28th meeting?
13 A. Uh-huh.

14 MR. JENT: Isthat a"yes'?

15 A. Yes. Sorry.

16 Q. (BY MS. YUENGERT:) After the
17 January 28th meeting, you told me that you
18 texted or you contacted Earl Franks?

19 A. | went to see Andy first, and then

20 when | got back to my office, | went to see --
21 | mean | got in touch with Earl Franks.

22 Q. Youwent to see Andy, that isthe

23 same day as the January 28th meeting?
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instead of just calling Earl Franks?

A. Becausel knew she knew him. And
| wasupset. And | needed some advice. That
was thefirst timethat | felt like something
wasn't -- something wasn't right with what |
had been promised.

Q. Andwhat advice did Ms. Carrington
give you that day?

A. Shetold mel needed to talk to
Earl Franks and get him to get me an attorney.

Q. Okay. Sothen after you talked
with Ms. Carrington, did you call or contact
Earl Franks?

A. Shecalled him, and then sometime
later that evening, | talked to him personally.

Page 130

A. Immediately afterwards.

Q. Anddidyou get to talk to him?

A. For aminute, yes.

Q. Tell meabout your conversation
with Andy on January 28th.

A. | asked himif he knew that Carol
had called ameeting, | think | said "to attack
me." And hesaid, "No." And| said | don't
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reassured me that | was okay, he was going to
take care of me, | was doing a good job doing
what | was doing.

Q. Anything else that you and Andy
talked about that day?

A. Not that | can remember.

Q. So then after you spoke with Andy,
you contacted Earl Franks?

A. Yes. | contacted aprincipal, and
she got Earl Franks on the phone for me.

Q. What principal?

A. SoniaCarrington.

Q. Andwhat school is Sonia
23 Carrington at?
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understand, you know, what is going on. And he
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Q. Téell meabout your conversation
with Earl Franks on January 28th.

A. 1 told him about the meeting | had
had -- | told him everything that had
transpired to that point. And that | had had
that meeting with Carol Barber, and | felt like
something just wasn't right with what | felt
like | had been promised. And he said that he
would meet with me, and we met in person a
couple of days later.

Q. Wheredid you meet?

A. Wemet at a hotel near the
Galleria. | don't remember the name of it.

Q. Justyou and Mr. Franks?

A. No. His-- the Assistant
Executive Director, | can't remember his name,
it starts with a C, he was there a so.

Q. Okay. Tell meabout your
conversation at the hotel near the Galleria
with Mr. Franks and his Assistant Executive
Director.

A. | gave him arundown of what had
happened to me, and he told me that he had had
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1 discussionswith Andy before, and he said, "Let | 1 Q. (BY MS. YUENGERT:) And sowhen
2 me-- let me get in touch with Andy and | will 2 you contacted Mr. Franks after the meeting with
3 intervenefor you." 3 Mr. Dodson and Ms. Greene, you think you sent
4 So | just let him handle it. 4 him atext. Did you talk to him that day?
5 Q. Doyouknow if he talked with 5 A. | believel did.
6 Andy? 6 Q. Onthe phone or in person?
7 A. Yes, hetold mehedid. Hesaid 7 A. Onthe phone. He told me he would
8 that Andy was very complimentary of thejob | | 8 talk to Andy.
9 9

had been doing and specifically talked about
the safety report | had done for him, and that
he pretty much said the same thing that Andy
had said, that he was going to restructurein
the spring, and that he wasn't ready to tell me
what my position would be.
But | was reassured that | was

going to be okay.

Q. About when was that conversation

P o e o o
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what he had talked to Andy about?

A. It probably would have been the
first or second week in February. It wasright
after the meeting with Carol.

Q. Sowhenisyour next contact with
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with Mr. Franks where he was reporting to you

23

Q. Andthen what isyour next contact
with Mr. Franks on thisissue?

A. Atsome point, because | had a
deadline that | had to submit, that | either
had to report to Crossroads that the Board
would move on my -- moving me to Crossroads at
that meeting. | think April 10th, for some
reason, | keep --

Q. Okay.

A. Andthat may not be the date.

Q. Understood. Therewill bea
record that shows when the Board met, right?

A. Andl said, "l don't know what to
do." I don't think Andy returned his phone
cals.

Page 134

Mr. Franks after this conversation the first or
second week of February?

A. After he had talked with
Mr. Craig, he contacted me. | don't know what
time period went by. He called Mr. Craig, had
adiscussion -- no, | think he actually saw
Mr. Craig.

And then we touched base over the

next few weeks. And then the next timell
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in and told me | was being demoted.

Q. So after the meeting with Dodson,
you sat and talked with Melody for awhile,
correct?

A. Uh-huh. Yes.

Q. And then you contacted Earl that
same day?

A. Yes

Q. Andyou think you sent him atext?

A. | believe so.

MS. YUENGERT: Kevin, we don't
have a copy of that. Soif you could provide
23 that.
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Q. Mr. Franks?

A. Mr. Franks, Dr. Franks. | said,

"I can't accept ademotion. Thiswill ruin --
thisisruining my career."

And at that point, Mark Boardman
was involved in it, the attorney. And |
said --

Q. How did Mr. Boardman get involved
init?

A. Earl Franks assigned him to me as
an attorney.

Q. When did that happen?

A. That happened almost immediately,
when | called Earl Franks. | mean, the exact
order in which | called him, got the
attorney -- | don't remember the exact order,
but it happened fairly quickly.

Q. Over the course of aday or two
days or how long?

A. | would say over the course of two
days.

Q. You have produced a number of
documents, communications between you and
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1 Mr. Boardman in this case.

2 A. Yes

3 Q. Areyou waiving your attorney

4 client privilege with regard to Mr. Boardman
5 about his advice to you, or your discussions
6
7
8
9

with him about your retirement or what you were

going to do?
A. Why would | -- | don't understand
why | would need to.
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you what has been marked Defendant's Exhibit 3

to your deposition. Thisis a series of emails
that your lawyer has produced to mein this
case. Thetop one appears to be one between
you and Mr. Boardman on April 3rd, 2013,
correct?

A. Yes

Q. Andtheearliest oneinthe chain,
fromwhat | can tell, if you will look at the

10 MR. JENT: Asto what she has 10 next to the last page, thereis an original
11 produced, she haswaived. | mean, youcanask |11 message from Mark Boardman to Donald Sweeney,
12 about those documents and what is reflected 12 dated March 29th, 2013, correct?
13 there. 13 A. And that should help with the date
14 MS. YUENGERT: Okay. 14 that | wastold. Yes.
15 MR. JENT: She has not waived the 15 Q. Had you authorized Mr. Boardman to
16 entire attorney-client communication. 16 make some kind of offer to the Board or to
17 MS. YUENGERT: Okay. 17 Mr. Craig about under what terms you would
18 Q. (BY MS. YUENGERT:) Didyou meet |18 retire?
19 with Mr. Boardman or just email with him or 19 A. Yes
20 talk with him on the phone? 20 Q. What were the terms of that offer?
21 A. | talked with him on the phone 21 A. | hadjust gotten a brand-new
22 mainly. 22 three-year contract in July of 2012. And |
23 Q. Whendid you decide that you would 23 requested a buyout of my contract.
Page 138 Page 140
1 retire? 1 Q. Such aspay out the three years --
2 A. When Earl Franks could not get -- 2 A. Yes
3 and Mr. Franks can clarify this -- any 3 Q. -- or what was remaining on the
4 discussion with Mr. Craig, and | said, "Well, 4 threeyears?
5> what do | need to do, retire? Do | haveto 5 A. Yes
6 retire to keep from being demoted? 6 Q. And so your offer was pay me
7 And | felt like that was my only 7 that -- would you continue to work at the
8 option. 8 Central Office? Wasthat part of the offer?
9 Q. What did Mr. Franks tell you about 9 A. No. That was part of my agreement
10 whether you needed to retire to avoid being 10 to submit my retirement.
11 demoted? 11 Q. And so, inthe original offer that
12 A. Hetold methat at that time, that 12 you authorized Mr. Boardman to make --
13 might be my best option, because he could not |13 A. Uh-huh.
14 get any -- as| said, he could not get anything 14 Q. --wasitessentialy, "l will
15 from Mr. Craig. 15 submit my retirement, but you will pay me
16 At that point, | think Mr. Craig 16 through the end of the term of my contract"?
17 was not talking with him. 17 A. Thatiswhat | originaly asked
18 Q. Do you know if Mr. Boardman had 18 for.
19 talked with Mr. Craig? 19 Q. Okay. Andin Defendant's Exhibit
20 A. Yes 20 3, on the next to last page, there is an email
21 (Defendant's Exhibit 3 was marked 21 between Donald Sweeney and Mark Boardman that
22 for identification.) 22 Andy Craig iscopied on. Do you seethat? It
23 Q. (BY MS. YUENGERT:) | am handing |23 says, "Andy Craig would like to settle the

Tyler Eaton Morgan Nichols & Pritchett

877-373-3660



Case 2:14-cv-02176-MHH Document 21-1 Filed 01/15/16 Page 37 of 135

Robin Litaker 36
Page 141 Page 143
1 matter with Litaker on thefollowing termsand | 1 Mr. Craig?
2 conditions," do you see where | am? 2 A. All right. When he came back to
3 A. Yes. 3 me, it upset me. And | said, "No, other
4 Q. Isthat the response you got to 4 peoplée's contracts have been bought out. And |
5 your origina offer of buying out your contract | 5 feel like, because | am being -- | feel like |
6 and you would retire? 6 am being forced to retire." And | also had a
7 A. My origina -- the original 7 discussion with him about buyout and future
8 response was | would get nothing. 8 litigation that | might want to pursue.
9 9

Q. Okay. And who wasthat original
response from?

A. Mr. Boardman told me that --
originaly he told me that Mr. Craig was a
class member and he had to represent both of
us. And that it was far-fetched for me to
think that | could get any kind of buyout.

Q. Okay. Soyour origina offer was
what you told Mr. Boardman you wanted?

A. Yes

Q. Anddo you know if he made that
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Q. Sothen what isthe next thing
that happened in regard to your negotiation
with the Board about your retirement or your
exit?

A. | contacted Earl Franks again, and
| didn't know Mr. Boardman. And | had found
out that he had represented the City Council.
And | felt like that may have been a conflict
of interest and he assured me it wasn't. And
Mr. Boardman went back to Mr. Craig and | got a
partial buyout of my contract.

20 offer to Andy? 20 Q. And that was the pay through the

21 A. Hetold mehe had adiscussion 21 end of 2013?

22 with Andy and -- 22 A. Right, yes. Sorry.

23 Q. So Mr. Boardman told you that he 23 Q. Andin Defendant's Exhibit 3, on
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1 had conveyed your offer? 1 that third page where the email from
2 A. Yes. 2 Mr. Sweeney to Mr. Boardman said "Litaker will
3 Q. Did hetell youwhat Mr. Craig 3 submit now her resignation effective December
4 said in response to your offer? 4 31, 2013. And Litaker will work from her home
5 A. | amassuming hejust said no. 5 to do assignments at the discretion of the
6 Q. Yousay you areassuming. Did 6 superintendent,” that was what Mr. Sweeney was
7 Mr. Boardman tell you that he said no? 7 saying that Mr. Craig would like to settle the
8 A. Hetold me no, there would not be 8 matter with you, those terms, correct?
9 abuyout. 9 A. Yes

10 Q. Anything else that Mr. Boardman 10 Q. Werethosethe termsyou

11 told you that Mr. Craig said in response to 11 ultimately agreed on?
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your offer?
A. Totheorigina offer?
Q. Yes.

A. Notthat | canrecall.

Q. Andyou said that Mr. Boardman
told you that it was far-fetched for you to
think that you could get your contract bought
out?

A. Yes

Q. Okay. Did hetell you anything
else about that offer? Was that after he came
back to you after his conversation with

12
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A. That | would submit my resignation
so | would not be demoted, yes.

Q. Didyou ever talk with Mr. Craig
about the demotion?

A. Hewouldn't see me.

Q. Isthat a"no," you never talked
with him?
A. No.

Q. AndI'msorry. | want to make
sure. You never talked with him, correct?

A. Yes

Q. Did Mr. Franks or Mr. Boardman
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1 ever tell you that they had spoken with Andy 1 what she said in response to anything about
2 about the demotion? 2 Crossroads?
3 A. Mr. Franks did the negotiating for 3 A. No.
4 me. And whether Mr. Craig actually discussed | 4 (Defendant's Exhibit 4 was marked
5 it with him, | can't remember. 5 for identification.)
6 Q. What | amtryingtofindoutis 6 Q. (BY MS. YUENGERT:) | am handing
7 did Mr. Franks ever tell you that he talked to 7 you what has been marked Defendant's Exhibit 4
8 Andy about your assignment to Crossroads? 8 to your deposition. Isthisthe resignation
9 A. No, not to my knowledge. 9 |etter that you submitted?

10 Q. Okay. Did Mr. Boardman ever tell (10 A. Yes.

11 you that he talked to Andy about your 11 Q. Andisthat your signature on

12 assignment to Crossroads? 12 Exhibit 4?

13 A. No, not to my knowledge. 13 A. Yes
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Q. Didyou ever have any more
conversations with Mr. Dodson about it?

A. No.

Q. How about Ms. Greene?

A. No.

Q. Didyou evertalk to Mary Ved
about it?

A. About --

Q. Theassignment to Crossroads.

A. Yes.

14
15
16
17
18
19
20
21
22
23

Q. How did you deliver this?

A. | gaveitto Mary Ved, or it
looks like it may have been an email. But |
gave her acopy of it. | don't remember doing
that.

Q. AndinExhibit 4, it says, "I will
retire from the Hoover City School System
effective the last day of December 2013." But
you didn't report to work through December
31st, 2013, correct?
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N NN R P R R R R R R R
N P O © 0 N OO 00 M W N O

23

Page 146

Q. Whendidyoutak to Mary Ved
about it?

A. It wasduring the time period that
Dr. Dodson had come in and talked to me. |
just felt like things weren't as they should
be, and | requested to see my personnel file
with Mary.

And | discussed -- | discussed
some of it with her. | don't recall exactly
because | was upset.

Q. When you said you requested to see
your personnel file, isthiswhile you were
till at the Central Office?

A. Yes

Q. Okay. Isit before you submitted
your letter of resignation?

A. Yes | believe so, yes.

Q. From when you spoke with Mr. Ve,
did you talk with her about being assigned to
the Crossroads job?

A. lamsurel did, but | don't
remember my exact conversation with her.

Q. Do you remember anything about
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A. Yes

Q. Andwasyour last day reporting to
work at Hoover April 4th, 20137

A. Theday | turned thisin, it -- as
far as| can remember, yes. | don't know if |
came the next day. | don't know what day of
the week thisis.

| finished up what | was working

on before | left.

Q. Andyou got paid through December
31st, 2013?

A. Yes

Q. Didyou get araise between April
4th and December 31st, 20137

A. Yes

Q. Pursuant to the contract?

A. And theraise that was given that
year.

Q. Okay. Soyour salary was treated
like you were still coming to work?

A. Yes

Q. Okay. When we started this
conversation after lunch, | had asked you about
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1 the male employees that you felt were treated 1 Bluff Park?
2 Detter than you. And we talked about 2 A. Both.
3 Mr. Lawry. 3 Q. Soyou say it iscommon knowledge
4 A. Yes 4 that he was on a corrective action plan, but he
5 Q. Andwe started talking about the 5 never told you that and nobody else ever told
6 Crossroads job and your retirement, becauseyou | 6 you that. So why isit that you believe he was
7 told methat you didn't apply or you couldn't 7 on acorrective action plan?
8 apply for Mr. Lawry's job because you weretold | 8 A. Butl heard-- I'msorry. Thatis
9 9

that the only option you had was to go to
Crossroads.

A. Yes

Q. The next name was David Fancher.

R o
A W N B O

think indicates you were discriminated against
on the basis of your sex.

A. My understanding is that
Mr. Fancher has been on corrective action
plans. He has had opportunities to correct
problems and issues in the school where heis
the principal.

Q. Yousayitistoyour
understanding. What do you base that
understanding upon?
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Tell me how Mr. Fancher was treated, what you
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not what | said or meant to say.
| overheard him talking in a
principals meeting in the spring of | think it
was -- it was -- | remember we were at Rocky
Ridge. | think it was 2012. He was very upset
because he was having to report to Central
Office.
And at that principals meeting, |
mean, it was just real apparent he was upset.
And then | was told by Dr. Camp, Deborah Camp,
that he had been -- he had had many performance
problems.
Q. Did shetel you what those
performance problems were?
A. Onein particular was a problem

Page 150

A. | worked in Hoover for, like |

in meetings with the principals. There were
several times that he discussed problems
without giving specifics that he was having.
And --

Q. Didheevertell youhewasona
corrective action plan?

A. Persondly, no.

Q. Didanybody ever tell you that he
had told them that he was on a corrective

© 00 N O U B~ W N P
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12 action plan?
13 A. That he had told them?
14 Q. Yes

=
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A. That, | can't say for sure.
Q. Didyou just assume he was on some
kind of corrective action plan?

S
~N O

18 A. No.

19 Q. Okay. Soyou say it iscommon
20 knowledge --

21 A. Yes.

N
N

Q. --that hewason acorrective
23 action plan or that he was having problems at

said, over twenty years. Common knowledge, was
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with afemale employee.

Q. Do you know who that female
employee was? Did Dr. Camp tell you that?

A. Shetold me her name and right now
| can't think of her name even. And this
female employee had come to Dr. Camp and
expressed to her the situation that had
happened. And that ishow | know about it.

Q. DidDr. Camp tell you what the
situation that the female employee was
complaining about was?

A. Itrelated to sexua harassment.

Q. Other than that it related to
sexual harassment, did Dr. Camp give you any
details about it?

A. ldidntask. No. Sorry.

Q. Other than Dr. Camp telling you
that afemale employee had come to her about a
sexual harassment issue regarding Mr. Fancher,
what other performance problems, if any, did
Dr. Camp tell you about regarding Mr. Fancher?

A. Just related to him leaving work,
not staying at school during the day, that type
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1 of thing. 1 Q. Didyou ever talk to Mr. Cain
2 Q. Did Dr. Camp tell you that 2 about his corrective action plan?
3 Mr. Fancher was on a corrective action plan? | 3 A. Not specificaly about his plan,
4 A. Yes 4 no.
5 Q. Okay. Doyou know anythingelse | ° Q. Didyou talk nonspecifically with
6 about Mr. Fancher's performance problemsor | 6 him about his plan?
7 corrective action plan, other than what you 7 A. Not about his plan, no.
8 have already told me? 8 Q. Soareyou telling methat you
9 A. ldidn'task. No. 9 have talked with Mr. Cain?
10 Q. Okay. 10 A. | talked with Mr. Cain just once

S L e o
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MR. JENT: You have got to listen
to her question and answer her question.

Q. (BY MS.YUENGERT:) Itwill be
shorter if you will just answer my question,
Ms. Litaker.

A. I'msorry. | am getting tired.

Q. Soyou are saying that Mr. Fancher
was given an opportunity to correct problems,

11

when | was in his school with the -- when | was
working on school safety stuff.

Q. What did you talk to him about,
other than school safety stuff?

A. Hejust said some real encouraging
things to me, to keep my head up. They
supported me. That type of thing. That he had
been in my shoes.

19 and you were not? 19 And | didn't inquire.
20 A. Yes 20 Q. Didyou ever talk to Mr. Fancher
21 Q. Doyou believethat Mr. Fancher's |21 about his performance issues or corrective
22 gituation was disciplinary? 22 gction plan?
23 A. It was performance-based. So 23 A. No.
Page 154 Page 156
1 whether it was disciplinary or actual school 1 Q. Andwhen you said you had
2 function, | don't know how to answer that. 2 overheard him talking at a principals meeting,
3 Q. Okay. Another nameyou gave meis | 3 who was he talking to?
4 Brian Cain. 4 A. Hewastalking to -- he was
5 A. Yes. 5 ditting with Maurine Black, and we were all
6 Q. WhoisMr. Cain? 6 ditting there eating lunch, and they were
7 A. Heistheprincipal at Simmons 7 talking openly at lunch. And | was just
8 Middle School. 8 ditting there.
9 9
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Q. How was Mr. Cain treated that
makes you think that you were discriminated
against based on your sex?

A. Hewason acorrective action
plan, details | don't know. But he was given
an opportunity to improve his performance in
the school and address whatever issues there
might have been.

Q. Do you know who put himon a
corrective action plan?

A. No.

Q. Andyou don't know any of the
details about what performance issues he needed
to address, correct?

A. ldidn'task, yes.

10
11
12
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14
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Q. Thenext thing you had given me or
another name that you had given meis Rush
Propst.

A. Yes

Q. WhoisMr. Propst?

A. Heisaformer football coach at
Hoover High Schooal.

Q. And how was Mr. Propst treated
that makes you think that you were
discriminated against based on your sex?

A. Mr. Propst had avery public
dismissal from Hoover High School. And he was
given a position as sometype of athletic
director -- | may not have the exact title
correct -- until -- | believe until the end of
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1 the school year before he moved on to something | 1 A. Fromwhat | read on Mr. Shores off
2 else. And there may be other details of it 2 theinternet, until he found another position.
3 that | am not aware of. 3 Q. Okay.
4 Q. And you don't know what title 4 A. Canl takeatime?
5 Mr. Propst was given? 5 MS. YUENGERT: Sure.
6 A. |readinthe paper. | believeit 6 (Whereupon, a break was had from
7 was some type of athletic director position. 7 2:45 p.m. until 2:59 p.m.)
8 Q. Okay. But you have never seen 8 MS. YUENGERT: Okay. Arewe
9 anything from Hoover System that told you what | © ready?
10 histitle was? 10 MR. JENT: Yes.
1 A. No. 11 A. Yes
12 Q. Okay. Isthat correct, yes? 12 (Off-the-record discussion.)
13 A. Yes 13 Q. (BY MS. YUENGERT:) Ms. Litaker,

=
N

Q. Okay. Do you know if Mr. Propst
had any kind of settlement agreement with the
Board regarding potential or pending
litigation?

A. | don't know.

Q. Do you know how long Mr. Propst
was paid?

A. No.

Q. Okay. Another nameyou gave meis
David Shores. Who is Mr. Shores?
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other than the males that we talked about
before the break, are there any other male
principals or employees that you thought were
treated better or were treated in such away
that makes you think that the way you were
treated was sex discrimination?

A. Wedidn't talk about Chris Shaw.

Q. WhoisMr. Shaw?

A. Hewasthe principal at Spain Park
High School.

Page 158

A. Hewasahead football coach at
Spain Park High School.
Q. How was Mr. Shores treated that

based on your sex?

A. There were alegations against
him, and he was removed from his position and
given aposition with Mr. Craig as some type of
athletic director or special assistant or
something.

Q. Doyou know any other details,
other than what you have already told me?

A. Only what | read in the paper.

Q. Doyouknow if Mr. Shores had any
kind of settlement agreement with the Board
regarding threatened or pending litigation?

A. All'l know -- no.

Q. And do you know how long the Board
paid Mr. Shores?

A. Until hefound another position,

I'm assuming.

Q. Do you know that for afact, or

23 areyou just assuming it?
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makes you think you were discriminated against
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Q. Téell me about what happened with
Mr. Shaw.

A. There were some issues.

Q. Do you know what they were?

A. | amgettingtired and | can't
remember everything right now. But there were
some things in the paper, things that people
talked about in the district. And hewas
removed from his position, and Mr. Craig made
him the director of something, like Mr. McBay,
who had been director of, | think it was
operations or those types of services.

Q. Doyou know if Mr. Shaw was
involuntarily removed from Spain Park?

A. | believe so.

Q. Andwhy do you believe that?

A. Firstof dl, heleftinthe
middle of ayear, and because of information
that was in the paper, there was a decision to
move him. And he was given the position,
something of the effect what | told you. And
he spent his time coming around to schools.
And he actually did come to Trace Crossings.
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1 And heand | had a conversation. 1 did. And|I can't remember who elsedid. They

2 Q. Téell meabout your conversation 2 said they saw Mr. Cain regularly meeting with

3 with Mr. Shaw. 3 Ms. Barber, | think Ms. Barber, at Central

4 A. He-- you haveto understand the 4 Office.

5> kind of person | am. | am not intrusive into 5 Q. Anddid Dr. Camp tell you that

6 people's business. But he told me somethingto | & Mr. Cain was on a corrective action plan or

7 the effect that he was just going around asking | 7 that she had seen him meeting --

8 principals questions. Hedidn't really know 8 A. Both.

9 9

what it was he was doing. It had something to
do with maintenance that we needed in the
building.

Q. Doyouknow if thejob that he
went to after he left Spain Park was posted?

A. | havenoidea
Q. Okay.
A. Itwould haveto be, by law.

Q. Any other male principals or
employees that you thought were treated better
than you were?

A. Nonethat I can think of right
Now.

Q. Werethere any female principals

10
11
12
13
14
15
16
17
18
19
20
21
22

Q. Okay. And the other person who
told you something about it that you can't
remember who, did they tell you that Mr. Cain
was on a corrective action plan?

A. | believe so, yes.

Q. Okay. Was the person that you
can't remember who, do you recall if it was
somebody from the Central Office?

A. | don't know because it was before
all of thishappened. And | -- asl said, |
don't typically try to listen in those type of
things, | don't --

Q. Ms. Litaker, one of your claimsin
this lawsuit isfor breach of contract.

23 who were treated better than you were? 23 A. Uh-huh.
Page 162 Page 164
1 A. Treated better than me? | don't 1 Q. Correct?
2 know. 2 A. Yes
3 Q. Okay. Werethere other female 3 Q. And| havelooked through the
4 principals that you think were mistreated 4 variousrecords, and | find two different
5> because of their sex? > principal employment contracts; is that
6 A. That, | don't know. 6 correct?
7 Q. When you were telling me about 7 A. For me?
8 Mr. Cain being on a corrective action plan, who | 8 Q. Yes
9 told you that Mr. Cain was on a corrective 9 A. Thefirst onel had was my first
10 action plan? 10 two-year --
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A. ltwas, asl said, within -- when
you work in aschool district as small as
Hoover, you hear things; peopletalk. It was
common knowledge that he was having some
difficulties, and | asked -- | am trying to
remember who | asked. | asked somebody other
than Deborah Camp, but | can't remember who.
But | also asked her.

Q. You aso asked Ms. Camp, Dr. Camp?

A. Dr. Camp, yes.

Q. DidDr. Camp tell you that
Mr. Cain was on a corrective action plan?

A. Shewasone of the people that

S L e e i o
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Q. Asaprobationary contract?

A. Probationary. And at the end of
two years, | was awarded a three-year contract.

(Defendant's Exhibit 5 was marked
for identification.)

Q. (BY MS.YUENGERT:) And| am
handing you what has been marked Defendant's
Exhibit 5 to your deposition. Isthat the
principal employment contract when you are a
probationary contract principal ?

A. Thislookslikethe onethat |
signed, yes.

Q. Isthat your signature on the last
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1 page? 1 any specific time walking through -- yeah, |
2 A. Yes,itis. 2 do. We did walk through the school some.
3 Q. Andinyour clamsinthis 3 Q. Doyou know if Ms. Barber met with
4 lawsuit, do you claim that the Board or 4 theteachers during that first year, or did she
5> Mr. Craig breached that contract that is 5> just come by and talk with you?
6 Defendant's Exhibit 57 6 A. | don't know.
7 A. Thiscontract was no longer -- no. 7 Q. Thisevaluationthatis
8 Q. Okay. Soyou are not claiming 8 Defendant's Exhibit 6, did you think that it
9 that Defendant's Exhibit 5, that that contract 9 wasafair evaluation?
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was breached in any way, correct?

A. No.
MR. JENT: Yes.
Q. (BY MS. YUENGERT:) Yes, correct?

A. Yes, you arecorrect. I'm sorry.
| am getting tired.

Q. Thatisall right. Andunder the
terms of that contract that is Defendant's
Exhibit 5, you were evaluated annually; is that
correct?
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A. Yes

Q. Inyour first year, did you think
that Ms. Barber was supportive of you as a new
principal at Trace Crossings?

A. Yes.

Q. Letmeback up. Did Ms. Barber
meet with you to administer this evaluation, or
did shejust send it to you? Wasit done
online?

A. No, we met.

Q. Okay. Didyou meet at her office
or at your office?

A. Fromwhat | recal, it was at
Trace Crossings, in my office.

© 00 N O U B~ W N P
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A. Yes
Q. Andwho did your evaluations?
A. Carol Barber.
Q. Andthatisin her role asthe
Page 166
Assistant Superintendent?
A. Yes
(Defendant's Exhibit 6 was marked

for identification.)

Q. (BY MS. YUENGERT:) | am handing
you what has been marked Defendant's Exhibit 6
to your deposition. Isthat the first
evaluation you had as a probationary principal?

A. Yes

Q. Inyour first year at Trace
Crossings, how often did you meet with
Ms. Barber?

A. Youknow, itishardtosay. She
checked in with me fairly often because of the
issues that existed in the school.

Q. And those were the issues that you
were implementing changes to fix.

A. That| found that | had to fix.

Q. When you said she would check in
with you fairly often, would she come by the
school? Would she visit classrooms?

A. Shewould come by the school, she
would call me, email me. And | can't remember

© 00 N O U b~ W DN PP
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(Defendant's Exhibit 7 was marked
for identification.)

Q. (BY MS. YUENGERT:) | am handing
you what has been marked Defendant's Exhibit 7
to your deposition. Isthisyour second
evaluation as a probationary contract
principal ?

A. Yes.

Q. Anddid Ms. Barber meet with you
to administer this evaluation?

A. Yes.

Q. Doyourecal if you met at her
office or at your office?

A. | think we met at my office. |
didn't like to leave school, so she would
typically come to me.

Q. And the date on Defendant's
Exhibit 7 is February 8th, 2012. |Isthat about
when you met; do you recall?

A. That would be with PEPE. That
would probably be the date that we signed off.

It is an ongoing assessment during the year.
So | am assuming that is the date we signed
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1 off. 1 Q. Who should have done your
2 Q. Andwhen you say "with PEPE," is 2 evaluation in the 2012-2013 year?
3 that al caps P-E-P-E? 3 A. | asked Dr. Dodson who was going
4 A. Yeah 4 todo my evauation. And hesaid, "l guessit
5 Q. Andthat isthe system for the 5 will beme."
6 evaluations? 6 Q. Had the evaluation process aready
7 A. Yes. Itwas, yes. 7 begun with you in the fall under Lead Alabama?
8 Q. Okay. And when you say it was, 8 A. Yes.
9 did it change the next year to a different 9 Q. Andwhat wasthefirst step of
10 system? 10 that?
11 A. It changed to Lead Alabama. 11 A. Thefirst step to -- remember, |
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Q. And so after Defendant's Exhibit
7, the next year would have been a different
type of evaluation or a different form?

A. Yes.

Q. Okay. Under Lead Alabama?

A. Right.

Q. Inyour second year at Trace
Crossings, did Ms. Barber spend about the same
amount of time at Trace or more or less?

A. Probably less, | think.

Q. Didyou think that in your second
year a Trace that Ms. Barber was supportive of

13

19

23

haven't worked with thisin multiple years now.
Q. Understood.
A. But you set goals that you wanted
to work on during the year, and you -- and |
set those goals -- | signed -- Carol Barber
signed off oniit; | signed off onit. Andthen
you began the process of the professional
learning to achieve those goals.
Q. Okay. Andyou said you asked
Mr. Dodson about who would do the review, and
he said that he assumed he would or guessed he
would?
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you as the principal at Trace?
A. Yes.
(Defendant's Exhibit 8 was marked

for identification.)

Q. (BY MS. YUENGERT:) | am handing
you what has been marked Defendant's Exhibit 8
to your deposition. Isthisthe three-year
contract that you referenced earlier?

A. Yes

Q. Andisthat your signature on the
last page of Defendant's Exhibit 8?

A. Yes

Q. And so theterm for this contract,
according to Section 1, was through June 30th,
2015, correct?

A. Yes.

Q. Inyour Complaint, you say, in
Paragraph 13 on Page 4, "In violation of her
contract, plaintiff was not evaluated for the
2012-2013 year."

Do you see where | amin the
Complaint?
A. Yes, onl3. Yeah.
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A. Yes, because there was -- with

Ms. Barber no longer being at Central Office,
all the principals were kind of in limbo about
who was going to do their evaluations.

Q. Whendid you talk to Mr. Dodson
about that?

A. | can't even guess. Sometime
while | was at Central Office. | wasdiligent
about making sure | did the stuff on it.

Q. Under the Lead Alabama, when was
the next step in the evaluation due, if you
remember?

A. 1 don't remember. | had completed
all of my goalsand | believe | had signed off
onit. That --

Q. Sothe next step would have been
what in the evaluation process?

A. I'msorry. Tosit down and talk
to whoever was going to evaluate me. And with
Educate Alabama for Teachers and Lead Alabama,
you do an electronic signature after the
discussion.

Q. InParagraph 14 of your Complaint,
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1 it says, "Plaintiff was removed without any 1 agreement, based on my evaluations and my
2 reason from the principal position at Trace 2 performance.
3 Crossings Elementary School on November 16, 3 Q. Andwhat inyour agreement are you
4 2012 and placed at the Central/Administrative 4 interpreting that says that you should have
5 Office for months without being given a 5 automatically been moved to another principal's
6 permanent job assignment. Thismovewasdone | & position?
7 without the required Board approval, therefore, 7 MR. JENT: Y ou can look through
8 invalid." 8 al that.
9 Do you see where | am? 9 Q. (BY MS. YUENGERT:) You canlook

A. Yes

Q. When Andy and Carol talked to you
about moving you to the Central Office on
November 15th, 2012, did you ask for a hearing?

A. I didntthink | needed to. No.

Q. Didyou object to the move?

A. Not at thetime, no.

Q. And after your move to the Central
Office, your salary didn't change, correct?

A. Correct.

Q. Didyou have any conversation
either on November 15th, 2012 or thereafter
with Andy about your contract?

A. Specifically my contract?

=
o
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through the contract. | am just trying to find
out --

A. Yeah, because | had very good
evaluations, very good feedback. | had no
performance problems. | had been promised that
| would move -- be moved into a principal’s
position.

Q. And I understand al that. What |
am asking you, is there anything in your
employment contract that is marked Defendant's
Exhibit 8 -- right?

MR. JENT: Yes.

Q. (BY MS.YUENGERT:) -- that says

that you automatically would be moved to
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Q. Yes

A. Notthat | recal, no.

Q. And your contract ended when you

retired; isthat true?

A. That ismy assumption, yes.

Q. Okay. In Paragraph 18 of your
Complaint, and I am looking at the last
sentence in Paragraph 18 on the top of Page 5,
it says, "Under her contract, the plaintiff
should have automatically been moved to another
principal’s position and could only be moved
upon approval by vote of the Board."

Where in your contract does it say
that you should have automatically been moved
to another principal’s position?

A. | should have been moved to a
position only after Board approval that is
specified in the contract.

Q. Isthere anything in your contract
that you understand to say that you should have
automatically been moved to another principal
position?

A. My interpretation of the
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another principal’s position?

A. Other than | fulfilled what was
asked of me within the contract. The contract
itself has an agreement --

MR. JENT: Sheisasking for a
specific provision that governs transfers.

A. I'mtired. I'msorry. Section 5,
where it says, "The Board, upon the written
recommendation of the superintendent, is
authorized to transfer the contract for
principal without loss of salary to any other
administrative position in the school system."

Q. (BY MS.YUENGERT:) Okay. In
Paragraph 19 of your Complaint, the first
sentence says, " Superintendent Craig
continually assured the plaintiff that he would
take care of her and find her a position that
met her qualifications and track record."

Did he say that, that he would
find you a position that met your
qualifications and track record?

A. Hesad hewould find -- he
would -- when he reorganized the district, that
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Page 177 Page 179

1 1 would either be aprincipal, and | told him 1 School.

2 that | would consider accepting a director's 2 Q. Andin Paragraph 21, it says that

3 position. 3 Dr. Wheaton had been moved out of her school?

4 Q. | am confused by your answer, 4 A. Yes.

5 because what you said was, he said that when he | Q. Where was she moved to?

6 reorganized the district, you would be either a 6 A. Greystone Elementary.

7 principal. 7 Q. What, if anything, do you know

8 A. Uh-huh. 8 about the circumstances surrounding her to

9 9
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Q. Andthenyou said you told him
that you would accept a director position.

A. I'msorry. | am getting --

Q. Sothatisnot an either from what
| can see. Soif you could explain that, that
would help.

MR. JENT: What did hetell you,
what came out of his mouth?

A. Originaly he told methat | would
beinaprincipal’s position.

Q. (BY MS. YUENGERT:) Okay.

A. I'msorry.

Q. At some point, did he ask you if
you would accept anything other than a
principal position?

10
11

13
14
15
16
17
18
19
20
21
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Greystone Elementary?

A. My understanding is, that -- and |
don't know who told her, but she was just told
that she was being moved to Greystone
Elementary.

Q. Andwhat do you base that
understanding on?

A. A discussion with her on the
phone. She called me up.

Q. Whendid Dr. Wheaton --

A. No, wait aminute. Dr. Wheaton
called me up when | was first moved away from
Trace.

Q. Okay. Andwhat did you and
Dr. Wheaton talk about then?
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A. Yes.
Q. Andwhat did you say?
A. | said | would accept adirector's
position.
Q. Andwhat did he say to that?
A. Heindicated that -- he
acknowledged that | told him that.
Q. When you say "he acknowledged
that" --
A.

Q.

He--
Nodded?

A. Nodded -- he nodded, yes.

Q. Okay. In Paragraph 21 of your
Complaint, it says, "Furthermore, by the end of
the year, 2012-2013, the plaintiff, along with
the other female principal whose school had not
made AY P, had been moved out of her school.
The male principal (Mr. Scott Mitchell), whose
school did not make AY P, was left unscathed and
given anew three-year contract.”

Who was the other female principal
whose school had not made AY P?
A. Dr. Kathy Wheaton at Berry Middle
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A. Shewasjust like other people,
very supportive of me. Told meif | needed
somebody to tak to, | could call her up, that
type of thing.

Q. Didyou ever call her just to talk
or get support?

A. No, not that | remember, no.

Q. Sothenthat wasright after you
|eft Trace, correct?

A. Correct, yes.

Q. Sowhat do you base your testimony
on that you told me that Dr. Wheaton was told
she would be moved to Greystone?

A. That was my understanding from --
and | don't remember who told me that. They
said that she was very upset about it.

Q. Dr. Wheaton was?

A. Dr. Wheaton was. | did not talk
to her directly about it.

Q. Andyou don't remember who told
you that Dr. Wheaton was upset about the move?

A. No, | don't.

Q. Didyou ever talk to Dr. Camp
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Page 181

1 about it?

2 A. | redly don't think | had that

3 discussion with her.

4 Q. Didwhoever told you about

5 Dr. Wheaton being upset about moving to

6 Greystone, did they tell you that Dr. Wheaton
;

8
9

had been told she was going to be moved because

of her school not making AY P?
A. | don't know.
10 Q. InParagraph 27 of your Complaint,
11 it says, "Defendants did violate plaintiff's

12 due process rights under the 14th Amendment by

13 removing her from her position as principal at
14 Trace Crossings Elementary School without
15 notice or hearing and without vote of the

16 Hoover Board of Education.”

17 What notice and hearing do you

18 believe you were entitled to before you could
19 be moved?

20 A. | wasgiven no indication that

21 there was anything wrong with my performance,
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A. No.

Q. | mean, are you getting to a point
where you can't continue?

A. No. Butl am--1 amjust getting
alittletired, so | am not being clear. By
the time that | wastold that | was going to be
moved to Crossroads as the assistant
principal -- | didn't apply for the position; |
was just told | was being moved, that was the
point when | felt like | had not been given any
notice that there was anything wrong with my
performance or anything that | had done at
Trace Crossings or while | was at Central
Office.

Q. Anddid Dodson or Greenetell you
that the reason that you were going to go to
Crossroads as the assistant principal was
because of your performance?

A. No.

Q. They didn't give you any reason at
all, they just told you that was what was going

22 theway | was running the school. 22 to happen?
23 | had been given no sit-down 23 A. Correct.
Page 182 Page 184
1 corrective action, thisiswhat you need to do, 1 Q. Atany point, did anybody give you
2 thisiswhat you are not doing, that type of 2 areason that you were moved out of Trace
3 thing. And the School Board never moved onmy | 3 Crossings, other than what Craig and Barbara
4 transfer out of the school. 4 had told you on November 15th?
5 Q. Sovyou believe that you were 5 A. No.
6 entitled to a corrective action or some sort of 6 Q. When you were moved from Trace
7 notice about your deficiencies before Mr. Craig 7 Crossings in November of 2012, did you contact
8 could move you from Trace Crossings, correct? 8 Mary Vea or any board membersto complain
9 A. When| was not -- when | realized, 9 about that decision?

=
o

after | was moved, that the reason for moving
me was not as they told me it was, after | came
back in January -- at that point.
Q. Andwhen you said that you
realized that the reason for moving you was not
as what you were told, and you have told me
what they told you on November 15th, correct?
A. Yes
Q. Sowhat did you learn in January
was -- | don't know how to put this any other
way -- the real reason that you got moved?
A. AndI'msorry. | am getting
tired, so | am not --
23 Q. Doweneedto stop?
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A. No, | didn't think | needed to.

Q. Didyou contact any board members
about your being told that you were going to be
moved to Crossroads?

A. No.

Q. InParagraph 39 of your Complaint,
it says, "There were available principal
positions in which the plaintiff could have
been placed pursuant to her contract."”

Wheat available principa positions
were there that you believe you should have
been placed in?

A. South Shades Crest was going to be
open, based on what Bob Lawry told me, and
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Page 185 Page 187

1 Greystone Elementary. 1 April 1st, 2013, correct?

2 Q. Any others? 2 A. Yes

3 A. Not that | can think of right now. 3 Q. Andyou aretalking to her about a

4 Q. Okay. Do you know if both of 4 hostile letter from Amanda Stone that Mary and

5 those positions were posted? 5 Carol Barber were copied on, correct?

6 A. | amsurethey were, yes. 6 A. Yes

7 Q. On Page 11 of your Complaint, in 7 Q. Do you have acopy of the email

8 the Prayer for Relief, Paragraph 3, you request | 8 from Ms. Stone? | couldn't find it in what had

9 9

10
11
12
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that "the Court grant plaintiff an order

requiring the defendant to make her whole by
awarding her the position or positions she
would have occupied in the absence of the
aforementioned sex discrimination, due process
violations, and breach of contract by awarding
her" -- damages.

What positions do you believe you
would have occupied but for the alleged sex
discrimination, due process and breach of
contract?

A. | would haveremained in my
principal's position and then | would have
eventually pursued the other goals | had.

Q. Whichwere?

10
11
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21
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been produced.

A. | thought it wasincluded. | can
get that.
Q. If you can check for that, that

will be helpful. If you don't have a copy of
it, | understand.

A. No, | haveit.

Q. Okay. Itcouldbel just didn't
recognize what it was. And you can read over
Defendant's Exhibit 9. | am trying to find out
what the gist of Ms. Stone's email was.

A. Itwaswritten on Trace
Crossingss stationery. She had written me an
email earlier in the month or | guessit would
have been in March, asking for her PEPE
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A. | wanted to be a superintendent.

Q. And so the position that you would
have occupied in the absence of the alleged sex
discrimination and those other things is the
principal at Trace Crossings Elementary?

A. Yes

Q. Andyou were replaced at Trace
Crossings by Carol Barber, correct?

A. | believe they -- she was put
there.

Q. Wasshethe acting principal after
you left?

A. Yes

(Defendant's Exhibit 9 was marked
for identification.)

Q. (BY MS. YUENGERT:) | am handing
you what has been marked Defendant's Exhibit 9
to your deposition. Do you recognize this
document?

A. Yes.

Q. Thisis, | believe, adocument
that your lawyer provided to me that appears to
me to be an email from you to Mary Veal on
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portfolio, which was her evaluation portfolio.
| don't haveit. | didn't haveit.

| had alot of -- | found it to be

troubling that she was asking me for it,
because | had had so much trouble getting her
to do her evaluation.

Q. And the PEPE evauation would have
been for the prior year?

A. Yes

Q. Okay. AndI'msorry. | am going
to back you up. You said you don't haveit,
you didn't haveit. Isit something, when you
were the principal at Trace, that you would
have had?

A. Shewould have given -- she gave
it to meto review, and it wasnot in a
condition that | viewed as scorable. And |
called other principals and asked them what
they were doing with their assistants, because
this was being phased out.

Q. Because the PEPE was being phased
out?

A. Yes. Andthey were opting just to
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Page 189 Page 191

1 evaluate using the ESR, which istheform that | 1 Q. (BY MS. YUENGERT:) | am handing

2 teachers -- this (indicating). 2 you Defendant's Exhibit 10 to your deposition.

3 Q. You arepointing to Defendant's 3 Do you believe that this was the attachment to

4 Exhibit 7? 4 the email to Mary Veal that was Defendant's

5 A. Yeah. 5 Exhibit 9?

6 Q. Inthat form? 6 A. Yes.

7 A. Yes 7 Q. Okay. And thisjust shows

8 Q. Sothiswasaform for the 8 assignments?

9 assistant principals? 9 A. Just things, yeah, that we were --

10
11
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A. Yes So--andl founditto be
troubling because she had used my assistant
principal's PEPE that | had, | gave her mine to
use. Itispretty cumbersome thefirst time
you do it.

And | repeatedly asked her for it.
And then for her to -- | took the letter as a
very hostile -- | didn't know why, after |
emailed her back, "I don't haveit," when she
had it in an electronic form too -- that -- |
mean, | had -- | still have some of her
electronic -- | think | have her ESR. And |
felt that she was attacking me. And | talked
with Mark Boardman about it, and he told me

22
23

there were additional things, in addition to
what islisted here. But these were the
primary day-to-day --

Q. Thiswasjust an example you were
giving to Mary?

A. Itwaswhat | had in place, yes.

MS. YUENGERT: Kevin, | am pretty
sure | have never seen aletter from Amanda
Stone on Trace Crossings letterhead, so if you
can track that down.

MR. JENT: Wewill look for it. |
have given you everything --

MS. YUENGERT: Understood. But if
you can look for it --
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Page 190
just not to respond to her and to just make
sure somebody in the district knew.

So | told -- | sent thisto Mary
Veal, and | also sent her some examples of
thingsthat | had done in the school
organization-wise.

Q. Wiéll, that was another question |
had. Inyour email to Mary, near the bottom it
says, "l have attached a copy of the job
responsibility listing for this year."

A. Yes.

Q. I just want to make sureif | know
that this was the attachment.

A. Yes.

Q. Isthiswhat was attached?

A. Yes

Q. Okay. | am going to mark it asan

exhibit, if you will hand it back.
A. | mean, | amlooking. | think
that was the current one. Let melook at the
names on it, because | had one every year.
(Defendant's Exhibit 10 was marked
for identification.)
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MR. JENT: Yeah.

Q. (BY MS. YUENGERT:) Did Mary Vea
respond to Defendant's Exhibit 9; do you
recall?

A. Youknow, hereisthe point where
| am getting tired. | think shedid. And if
shedid, | included it.

Q. Didyou have any other contact
with Amanda --

A. No.

Q. -- after theletter?

A. No.

Q. Earlier | had asked you about a
report or acomment or -- | don't know how |
characterized it or how you characterized it --
that you had made to Carol Barber about Amanda
Stone and Dana Joiner about an inappropriate
relationship. And you told me that you felt
that Amanda was favoring Dana, correct?

A. That she provided things to Dana
that other teachers were not -- didn't have
available to them. And that can cause
problems.
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Page 193 Page 195
1 Q. Likewnhat types of things? 1 Drake. And | had no proof that it was the
2 A. Laptop computers. At one point, 2 exact sametime, exact same weekend or days for
3 she was going to provide Google email accounts | 3 thetrip-- I'm sorry. It wasn't over a
4 to the students in the room, and | had asked 4 weekend.
5 her not to do that. 5 And then when they got back, |
6 There were conferences that -- 6 asked Amandaif she had gone with her, and
7 there was a conference before | wasmoved out | 7 Amandagot really upset with me. And she said,
8 of Trace Crossingsthat | sent Amandato, and| | 8 "I did not go to meetings with that woman."
9 9

10
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had just become aware that the faculty and
parents were talking about -- talking about
them, and that --

Q. Okay. I'msorry. You sent Amanda
to a conference?

A. Yeah, again, | do apologize, I'm
sorry. | sent Amandato an ISTE, | believeit
was an | STE conference.

Q. Thatisl-ST-E?

A. Yeah, | don't remember. |
included that registration. And he had asked
me if Dana could go with her. And | said,
"No." This-- | wanted whatever it was that
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And | took that as they went to the conference,
but they didn't go to meetings together.

And | said, "Amanda, this has got
to stop.” | mean, | can't tell -- | couldn't
tell people who to be friends with, but when
you put on the appearance in the school that
you are favoring certain teachers, it causes a
problem.

Q. Didyou ever tell anyone that you
believed that Amanda and Dana were having some
kind of sexua or romantic relationship?

A. No.

Q. Hasanybody e se suggested that to

22 was going on, it needed to stop because it 22 you?
23 showed favoritism, and that can cause a problem |23 A. Yes
Page 194 Page 196
1 onateam and in aschool. 1 Q. Who?
2 And it -- Dana apparently went on 2 A. A couple of parentsimplied it --
3 the conference with her. She asked meif she 3 and | can't tell you who -- onthe PTO. And
4 could take a personal -- a couple of personal 4 you know, for me to say it was implied when it
5 daysand go on atrip to South Carolinawith 5 gpecifically -- when | remember it coming out
6 her family. And then| told her -- she said 6 of somebody's mouth -- it wasn't a good
7 that she had some kind of medical condition, a 7 dituation. It needed to stop.
8 heart murmur, something -- | don't remember, 8 Q. Do you know when that first came
9 9
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that she just wanted to take some time off.
And | got home and started
thinking about it, and it was the exact same
days. And | went to Dana-- and this was prior
to going on thetrip -- and | said, "Dana" --
Q. Tothe conference?
A. Totheconference. And| said,
"If your doctor told you to take the time off,
then you can take sick days for that instead of
using your persona days." She had requested
personal days. And she said, "No, no, | will
just take my personal days."
And then she went to the
bookkeeper and told the bookkeeper that she was
going on agirls weekend -- that is Debbie
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23

up?
A. To me, sometimein October, but |
had talked to her the previous year.

Q. Whenyou say "her," --

A. I'msorry.

Q. Amanda?

A. Amanda Stone, yes, about it.
Q. You had talked to her about

showing favoritism to Dana?
A. Yes. Andto any teacher.
Don't -- you know, don't provide something for
one that you are not going to provide --
(Defendant's Exhibit 11 was marked
for identification.)
(BY MS. YUENGERT:) | am handing

Q.
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Page 197 Page 199
1 you what has been marked as Defendant's Exhibit | 1 A. Yes.
2 11 to your deposition. Thisisthe EEOC charge | 2 Q. And| want you to tell me about
3 that you filed in this matter. 3 the emotional distress that you have suffered
4 A. (Nodding). 4 asaresult of the Board's, Mr. Craig's or
5 Q. Youhaveto say "yes." 5 Ms. Barber's conduct.
6 A. Yes. I'msosorry. 6 A. Agan, | am getting tired. But
7 Q. Isthat your signature on 7 prior to this, | an avery well-known educator
8 Defendant's Exhibit 11? 8 around the state. | have worked very hard -- |
9 A. Yes 9 have always been on state committees and
10 Q. Andisthat date 9/24/2013? 10 national committees, spoken at conferences and
11 A. Yes. 11 that type of thing.
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Q. Thisistheonly EEOC charge you
have ever filed?

A. Yes.

Q. InParagraph 1 of Defendant's
Exhibit 11, the last sentence says, "I was told
that | had done nothing wrong to cause the move
and that | was being moved to 'protect me."™

Who told you that you were being

moved to protect you?

A. That was part of the meeting on
November 15th when | met with Carol and Andy.

Q. Did they both tell you that you
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And since this has happened, |
don't really go out of the house much. 1 --
| -- 1 rarely go to Hoover, only if |
absolutely have to.

There are things like when -- and
my doctor can tell you more, but when | walk
into any kind of public room, | am -- the first
thing | do is scan the room to make sure
there's nobody | know.

| mean, itis--itis-- | mean,
itis-- 1 mean, it has completely ruined my
career. | can't get ajob. You know, | Google
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Page 198
were being moved to protect you, or can you
recall if one or the other said it?

A. | think both of them at different
times told me, and --

Q. Since your announcement of
retirement back in April of 2013, have you had
any paid jobs?

A. No.

Q. Haveyou been offered any jobs
that you didn't take?

A. No.

Q. Do you have any applications that
are outstanding that you haven't heard back
from?

A. Yes

Q. | think that in your discovery
responses you had put a number in Number 10
that said "waiting on response.” |Isthat what
you mean?

A. Yes

Q. Okay. One of the aspects of the
damages that you are seeking in this lawsuit is
emotional distress; isthat correct?
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Page 200
my name on the computer, and the first thing
that comes up is " Trace Crossings principal
Robin Litaker moved because of strifein the
school.”

| mean, | am just not the same
person that | was.

Q. When you say that you don't go out
of the house or you don't go to Hoover or you
scan the room when you walk into a public
place --

A. Yeah.

Q. --isthat out of fear, isit out
of embarrassment? Tell mewhat is causing
that.

A. And again, that is something that
Dr. Bair ishelping mewith. Itis
humiliation, embarrassment, fear.

When | do see people -- like one
timel did run into Melody Greene at Costco's
one Sunday morning, and when they say, "How are
you," | just put on agood face and say, "l am
doing great and everything," but inside,
anytime something like that happens, it just
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1 really sets me back. 1 Q. Soitisnot that you enter a
2 | do have friends that try to get 2 school and you can't stay?
3 meto go out, and | do go out, but not -- not 3 A. No.
4 like | used to. 4 Q. Itis--
5 Q. Whenyou say "not like you used 5 A. No. Infact, oneof thethings, a
6 to," how did you used to go out? 6 friend of mine, | was helping with her
7 A. Wadll, | know that was kind of an 7 dissertation, it isaprincipa at Edgewood
8 open-ended thing. | have always been fairly -- 8 Elementary was the first school | went into
9 9
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you know, | am a quiet person, but | am social.

Like most everyday people are, you
know, pick up the phone, call somebody and see
if they want to go out and eat or do you want
to go to a show or something like that. And
unless somebody initiatesit with me, itis
typicaly -- it is not going to happen.

And likel said, | do have
friends, and | am not saying | never say, "Hey,
will you go out and eat with me?' But out of a
hundred times, it might be once. And other
than that, | -- | stay at home, and | just kind
of keep to myself.

| have -- | mean, | am trying, and
Dr. Bair has stuff that he has me doing.

10
11
12
13
14
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17
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last spring or winter or sometime, but just not
being with kids and teachers has really hurt
me, set me back.

Q. Other than this agitation or
visible upset that you are describing to me,
have you had any physical manifestations of
your emotional distress?

A. Gained alot of weight.

Q. Whenyou say "alot" -- I'm not
asking how much you weigh. | am just asking
how much weight you say you have gained asa
result of this.

A. Oh, | have gained thirty plus
pounds.

Q. Anything else?
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Q. Likewhat?

A. Waeéll, hehas--itis--1 am
laughing because I'm not doing very good with
it. He hasthis zone thing for me where Trace
Crossingsis like the hot zone, and then you
come out here and out here (demonstrating).

And how close can | get without
feeling like | am feeling right this minute.
And --

Q. Andwhen you say when you are
"feeling right this minute" --

A. lamvisbly upset right now. It
upsets me, just the whol e topic about what
happened to me and why or -- | don't know why
it happened.

And being where | can't be with
children in school.

Q. When you say you can't be with
children in school, have you attempted to be
with children at school ?

A. | have attempted to get jobs.

Q. Okay.

A. Thatiswhat | mean by that.
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A. Not that | can think of right now.
| am sure there are other things.

Q. Doyou attend church regularly?

A. | -- 1 watchinternet every Sunday
morning.

Q. What do you watch on the internet
on Sunday mornings?

A. | amthinking -- Daily Hope, Rick
Warren.
Q. Okay.

A. Andl doitdaily aso.
Q. Butyou don't attend a bricks and
mortar church in town?

A. No.
Q. When did you move your dad to
Fairhope?

A. A few weeksago. | can't remember
the date. | canlook on my calendar if you
need the date.

Q. Why was he moved to Fairhope?

A. Inpart--if | am completely
honest in part, because of this. | have hidden
it from him, and | do not want him to be
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1 exposed toit. Heisninety.

2 Q. When you say "exposed," to what?
3 A. Towhat has happened to me. He
4 doesn't -- he doesn't know.

5 Q. Hedoesn't know that you are ho

6 longer at Trace?

7 A. No. Hedoesn't know -- | told him
8

9

that Mr. Craig was moving me from Trace, and he

was going to take care of me. And then| told
10 himthat | had decided to retire. | didn't --
11 heisamost ninety, and | didn't want to
12 overly upset him.

13 Q. Inyour third year a Trace, which
14 would have been the 2012-2013 school year,
15 right --

16 A. (Nodding.)

17 Q. --1think you had produced some

18 newspaper articles about the Central Office
19 providing support at Trace about math; am |
20 right?

21 A. Yes

22 Q. Okay. Tell mekind of, ina

23 genera sense, what that is about. What had

23
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awalk-through?

A. A wak-through is asnapshot. It
is supposed to be five, eight minutes at the
most. Itisnot an observation. Andyou are
supposed to go in and look for targeted teacher
behaviors or student behaviors. They can be
done avariety of different ways. But the
outcome isyou tell the teacher one good thing,
and then one good thing you can have a
conversation about.

Q. AnNd sointhiswalk-through, are
all the people you listed doing the
walk-through together?

A. No.

Q. Okay.

A. | asked Deborah Camp and Linda
Gurosky to do fourth grade. | asked Amanda
Stone and Carol Barber to do third, and Ron
Dodson and | did second. And then we were
going to do the other grade levels in-house.

Q. Sowhen you do the walk-throughs,
do you immediately give the teachers feedback,
or isthat something that is later provided?

Page 206

happened?
A. Theschool didn't make AYP.
Q. Okay. Inmath or --
A. Inmath.
Q. Okay.
A. And of seventeen cells, we made it
in fifteen. | -- at that point, one of the
issues when | moved in the school was
instruction in math. And because we didn't
make AY P, | asked Carol Barber and Ron Dodson,
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myself to do walk-throughs.

Q. Andwho isLinda Gurosky?

A. ShewastheTitlel, Director of
Titlel. | don't know her official title, and
sheisnow retired. And she was housed at
Trace.

So | initiated the walk-throughs.

| wanted them to see how hard the teachers were
working, plus | wanted the teachersto
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that isjust asimple way of putting it but --
23 Q. Okay. Andwhat isthe purpose of

Linda Gurosky, Deborah Camp, Amanda Stone and

understand how serious not making AYP was. And
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A. Actualy, textbook, you are
supposed to. But --

Q. Immediately?

A. Immediately. But | didn't want
anybody but me giving the teachers the
feedback. So sometimesit came after that.
And sometimes -- you know, sometimes | would
see them in the hallway and say, "Hey, | want
to talk to you about the walk-through.” It
wasn't done exactly asit should have been. |
didn't want to interrupt them when they were
teaching.

Q. Whendid you find out that the
school didn't make AY P?

A. Officialy, it was before school
started in August. Unofficiadly, | knew it
when | opened the test scores.

Q. Andisthat something that you
would have received over the summer as well?

A. Yes

Q. Didyou ever tell some parents at
Trace Crossings that the faculty had failed
their students because of the test scores?
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1 A. Dol tell the parents that the 1 ordid you just ask these people individually?

2 faculty had failed -- 2 A. After thetest scores, when | saw

3 Q. Their children. 3 them on -- it was July 3rd, 2012. Mr. Craig

4 A. No. 4 called me up shortly afterwardsto talk to me

5 Q. Okay. Didyou ever talk to any 5 about the new playground. And during our

6 group of parents about the test scores? 6 discussion, we talked about a meeting. Andin

7 A. Yes 7 the meeting, it was Carol Barber, Ron Dodson, |

8 Q. When did you do that? 8 believe -- I'm not sure if Barbara Mayer was

9 A. Thefirsttimel addresseditin 9 thereor not. Shewasin and out at some point
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the Trace Tribune, which is the newsletter for
the school. Thefirst time| talked about it
was the first day that teachers came back and
the PTO camein.

And | took full responsibility for
it. 1 told parentsthat it laid with me. And
| did understand that some teachers did say
that | threw them under the bus, but that is
not what | said in the faculty meeting. | took
responsibility.

Q. When you say the "faculty
meeting,” thisis the meeting where there are
teachers there and PTO parents as well?

A. PTO provided breakfast. And
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with some of the meetings. Sheis Specia Ed
Director.

Q. WasDr. Camp there?

A. Dr. Camp wasthere. And | came
into the meeting, and one of the things that |
said | wanted to do was walk-throughs.

Q. Andyou said that the
walk-throughs were part of the plan. What were
the other parts of the plan?

A. For usto continue the way that |
had the schools set up, which was very similar
to the way that we operated when | was at
Shades Mountain.

Q. Isthat the team?
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before the PTO left, | spoke to them.

Q. Anditisyour recollection that
you told them that you took responsibility for
the test scores?

A. Yes

Q. Andyou said that you understand
that some teachers felt that you threw them
under the bus?

A. Thatl had -- yeah. Andthatis
not what was said.

Q. Okay. Do you know which teachers
felt that you threw them under the bus?

A. No. Amanda Stone told me that
some of the teachers had said that.

Q. AndI don't know how to
characterize it, | guess, but the plan to
address the test scores was this team that you
had asked to do walk-throughs and things like
that?

A. That was part of it.

Q. Okay. And that was your idea?
A. Yes

Q. Andwho did you take that ideato,
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A. Yes Andl had athree-year plan
for school, and we were moving into the third
year. And so we were continuing some of that.
And | had anew math coach. | had given up a
teaching unit to have a math coach. And |
had --

Q. Who was the new math coach?

A. Tami Puchta. And| had anew
reading coach, Gail -- Dr. Gail Morrison.

Q. Didyou haveto get approval to
hire a math coach or areading coach?

A. When we went into staffing at the
end of my first year as principal, | asked Andy
Craig if | could have a math coach. 1 felt
like it was very badly needed at the school.
And | told him | would be willing to giveup a
physical education teacher for it.

Q. Andwhat did he say?

A. Hesadyes.

Q. Andsowho did you bring on as
math coach at the end of your first year?

A. TinaMoratz.

Q. ThatisM-O-R-A-T-Z?
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1 A. Correct. 1 A. That summer, yes.
2 Q. But then at the end of your second 2 Q. Whichteachersdid you talk to?
3 year, she was no longer there? 3 A. When the scores came back like
4 A. Her husband got ajob in another 4 they did, | asked the fourth grade team to come
5 state. 5 in, because | wanted them to hear it from me.
6 Q. Andyou hired Ms. Puchta? 6 Q. Andthey camein?
7 A. Correct, yes. 7 A. Andthey camein, and Dean Addison
8 Q. ThatisP-U-C-H-T-A. Hadyou had | 8 wasnot there. And at the time, Erica Whited
9 areading coach before Ms. Morrison? 9 was one of the fourth grade teachers. And her
10 A. Yes 10 husband had been transferred, but she camein
11 Q. Whowasthat? 11 for ashort time.
12 A. Judy Anderson. 12 Q. Sodid she come to the meeting
13 Q. What happened to Ms. Anderson? 13 about the test scores?
14 A. Judy had one more year beforeshe |14 A. Just for ashort period. She may
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retired, and she -- when | came to Trace, she
did not want to remain as the reading coach,
but | asked her if shewould. And | wasgiven
another Title | teacher part-time. So | asked
her if she would like to move into that
position, and she did. And Dr. Morrison had
wanted to come with me when | left Shades
Mountain, and that was an opportunity to have
her.
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not have been there when the whole group was
there. It was Dana Joiner, Rhonda Vines,
Stephanie Watson. Amanda Stone was there off
and on during the meeting and myself.

Q. Didyou givethem their test
scores then?

A. Actualy hand them to them, give
them to them? No, because | had them on a
very -- what we received them on was like a
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Q. Yougave meadate of July 3, when
you said that Mr. Craig had called about the
new playground?

A. Yeah, wewere building a new
playground.

Q. And so how did you meet with this
group on July 3rd, or how does that relate to
that date?

A. OnJduly 3rd, I can't remember what
they call it but when you are able to open the
raw scores from your testing data. And | was
at home, and | opened mine. And | was-- |
opened it three times. | was very shocked.

Q. Inrelation to that, when do you
think you met with the group you told me about:
Dodson, Barber, Craig, Camp, maybe Mary?

A. Itwasnot long after that. |
think as soon as everybody got back from the
4th of July holidays.

Q. Other than meeting with that group
about kind of aplan to address what Trace
Crossings needed, did you talk to your teachers
about the test scores that summer?
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real crude database. But we did start going
through them.

Q. Other than this meeting when you
talked to them that summer, when was the next
time you talked to the fourth grade team about
their test scores?

A. | can'ttell you exactly, but we
had ongoing conversations about specifically
the math score, because it was --

Q. Did you meet with them again that
summer, or did you wait until school started?

A. ldontthink I did. | may have.

Q. Ms. Litaker, you have produced to
me a tape-recording, what appearsto be a
School Board meeting.

A. Yes

Q. Tel mewhy you think that is
relevant to your claims, if you do.

A. Andl am--agan, | amtootired
to quote what was said during the meeting. |
can't exactly remember it.

But during the course of the
meeting, | believe the Trace Crossings group of
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1 parents were there asking for rezoning. And 1 Disclosures and find out what you believe they

2 Paulette Pearson said something that made 2 know that relates to your Complaint.

3 referenceto me, and | felt like my 3 A. Okay.

4 performance. 4 Q. Inasking that, | want, asakind

5 Q. Andinyour discovery responses 5> of ground rule, to say you don't have to repeat

6 that we looked at earlier, in response to 6 anything to me. If you have aready talked

7 Interrogatory Number 7, you have an entry that 7 about in your deposition what you believe they

8 says, "Paulette Pearson, School Board 8 know, then you can just say, "We have already

9 9
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President, referred to me in a Board meeting as
an ineffective principal. She also talked
about me to a professor, Dr. Lynn Kirkland at
UAB, at a Christmas party, December 2012."
And you said -- it says audiotape
of meeting.
So the audiotape that you
produced, the significance of it, you believe,
isthat it records Ms. Pearson's comment about
you being an ineffective principal ?
A. Yes.
Q. Andtell meabout Ms. Pearson's
comment to Dr. Kirkland.
A. Itwasactually to Dr. Kirkland
and to Dr. Maryann Manning, but she has passed
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talked about that." Okay?

A. Okay.

Q. Sol amlooking for new things
that we haven't dready talked about. Do you
understand?

A. Yeah. Solike, example --

Q. For example, if | say "Kathy
Wheaton," you can say, "Well, she called me
after | left Trace, and | think she knows
something about her move to Greystone."

A. Okay.

Q. Andif there's anything you need
to add to that, you can tell methat. But |
don't need you to just repeat what we have
already talked about.
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away. That iswhy | didn't include her on
this. They were at a Christmas party, and
Paul ette Pearson referred to me as a mistake,
and when we make mistakes in Hoover, we fix it.

Q. Anything elsethat Dr. Kirkland or
Dr. Manning reported to you about what
Ms. Pearson had said at the Christmas party?

A. No.

MS. YUENGERT: Thisisagood
place for a break.

(Whereupon, a break was had from

4:37 p.m. until 4:51 p.m.)

Q. (BY MS. YUENGERT:) Ms. Litaker,
one of the many things that your lawyer has
provided to me as part of thislitigation is
what we call Initial Disclosures. And part of
the Initial Disclosuresisalist of people
that are believed to have discoverable,
nonprivileged, persona knowledge concerning
the factual issues raised in the Complaint.

A. Yes

Q. Okay. Andso | want to go through
the people that are identified in your Initia
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A.

Q.

Okay.
All right.

A. Okay.

Q. Ithinkitwill be easier than |
have made it sound.

MR. JENT: If you have aready
discussed what they know, you don't have to
tell it again.

A. Okay.

Q. (BY MS. YUENGERT:) Number 5is
Dr. Deborah Camp and it says, "Former
Curriculum Director, Hoover City Schoals,
knowledge of plaintiff's performance as
principal; knowledge of the performance of male
principalsin the district.” And why do you
believe that she has knowledge of the
performance of male principalsin the district?

A. | believe because of what | told
you about Dr. Fancher and | believe she aso
told me she had worked with Bob Lawry on some
things.

Q. Didshetdl you what things she
had worked with Bob Lawry on?
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1 A. Not specifically. | mean, | think 1 A. lraninto her and shetold me

2 she told me some things, but | can't recall. 2 that she had had problems with her undermining

3 CIPisadl | can think about right now. 3 her when she was the principal of South Shades

4 Q. Again, what is CIP? 4 Crest and Dr. Smith was her assistant

5 A. Continuous Improvement Plan. 5 principal. And Lindaaso has knowledge of how

6 Q. Isthat something that a school 6 -- the process | went through, filling out CIP

7 has? 7 and what | did with the Title | Program at

8 A. All schools have them, and Title | 8 Trace.

9 schoolsare alittle -- alot different. 9 Q. Andwhy isthat relevant to your
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Q. Other than what we have already
talked about regarding Dr. Camp, what other
information do you believe she hasthat is
relevant to your claimsin this lawsuit?

A. Shewas part of the walk-throughs
wedid. Sheworked at Trace Crossings with me
as ateacher, so she knows mein that way. But
shewas aso in that building prior to my
arrival, so she knows, firsthand knowledge,
what was going on in the building, prior to my
time being the principal .

Q. Whenyou say "shewas in that
building" --

A. Shewas Curriculum Director, so
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clams?

A. TheTitlel and the CIP and the --
just to show that | was diligent about doing --
| wastrying to put down everybody | could
think of that knew something about my --

Q. Understood. | just wanted you to
explain --

A. I'msorry.

Q. Sodoyou believe that Dr. Gurosky
can testify about your efforts at Trace?

A. Yes

Q. Isthere anything else you believe
she can testify about other than what we have
already talked about?
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she worked with Dr. Riley and Dr. Smith. And
she was a'so in the building with me from time
to time when requested. And she provided --
when | asked her for certain professional
development stuff, so she has knowledge of all
that.

Q. Anything else that you believe
Dr. Camp knows that is relevant to your claims?

A. Not that | can think of right now.

Q. Next nameisDr. Linda Gurosky,
G-U-R-O-SK-Y.

A. Uh-huh.

Q. What do you believe Dr. Gurosky
knows?

A. As] stated, she was part of the
walk-throughs. She was actually housed at
Trace Crossings daily, and she had aso worked
with Dr. Debra Smith.

Q. Hassheever given you opinions
about Dr. Debra Smith's competence or
abilities, anything at all?

A. Performance? Recently.

Q. What did she recently tell you?
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A. Notthat | can think of right now.

Q. Thenext nameisMary Veal. What
do you believe Ms. Vea knows about this?

MR. JENT: Other than what you
have already talked about her today.

A. Just that sheisfamiliar with my
performance.

Q. (BY MS. YUENGERT:) And you said
that you talked with Ms. Veal after your
meeting with Dodson and Greene, correct?

A. Yes

Q. At some point, did you ask
Ms. Ved for acopy of your personnel file?

A. Yes

Q. Why did you want a copy of your
personnel file?

A. Because at that point, | was
afraid something might be put in there. | knew
| had avery good personnel file, and | wanted
to make sure nothing had been added in there
that | didn't know about.

Q. Anddid Ms. Veal give you a copy
of your file or let you look at your file?
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1 A. Wehad to go through a process, 1 your file or was there anything in your file

2 because my evaluations had been taken out. 2 that you were surprised to find?

3 Q. When you say taken out -- 3 A. Not that | noticed, no.

4 A. Carol Barber took my evaluations 4 Q. Thenext nameisDr. Maurine,

5 out of the file and took them to Trace 5 M-A-U-R-I-N-E, Black. Tell mewhat you believe

6 Crossings with her. 6 Dr. Black knows that is related to your claims.

7 Q. Okay. And the evaluationsyou are 7 A. Dr. Black wasthe principal at

8 talking about are the ones that we looked at 8 Greystone Elementary, and she was non-renewed,

9 that are Exhibits 6 and 7? 9 | think right before | wastold that | would be
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A. Theprimary oneis7. | think
both of them were gone, but --

Q. Anything elsethat you thought was
missing from your personnel file or that had
been added to your personnel file?

A. Yes, therewere afew itemsthat |
felt were missing. | had -- | actually had a
letter from Cathy Antee commending me on having
aperfect audit at the school. | had letters
from Don Siegelman, Bob Riley, Jim Folsom, when
| was Alabama State Teacher of the Year. They
arenot inthefile. | actually had aletter
from Carol Barber, commending me on being the
outstanding educational leadership student at
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demoted to Crossroads. And Dr. Black shared
with me a situation that she had had with Carol
Barber, insinuating that her teachers were not
happy with her and the whole process she had to
go through, very similar to mine, to show that
that was not an accurate account of what was
going on in her schoal.

Q. Whendid that occur? When did
Dr. Black tell you that had occurred?

A. Shetold mewhen| wasin her
school doing the safety thing. | had not
talked to her, and she sat me down and asked me
what had happened. And | gave her asynopsis
of the reason why | felt like | was moved. And
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the University of Montevallo. It was not in my
file.
Q. Didyou find copies of these
letters and add them back to your file?
A. | havetogoupinmy attic to see
if 1 even have them.
Q. Okay. Soyou didn't do anything
to replace those in your file?
A. No.
Q. Okay.

A. Andmy fileismassive, and |
can't really tell what is not there.

Q. On thethingsthat you have
identified that you believe are missing from
your file, do you have any idea of why they
were missing?

A. No.

Q. Okay. | mean, | am trying to find
out, do you think somebody pulled them out to
hurt you or --

A. | don't make accusations like
that. They are missing out of my file.

Q. Okay. Had anything been added to
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she said let me -- she may not have used the
word "warn," but "Let me warn you, something
very similar happened to me."

Q. While shewas at Greystone?

A. Yes. AndI don't know when that
happened.

Q. Butit had happened sometimein
the past?

A. Recent, yeah.

Q. Did shetalk to you about the fact
that she had been non-renewed?

A. Yes, afterwards.

Q. Andwhat did shetell you?

A. Shetold me that she was non-
renewed because of her test scores.

Q. Did Greystone not make AY P?

A. No, they made AYP.

Q. Anything elsethat you believe
that Maurine Black knows that is relevant to
your claims?

A. Not right now.

Q. When did you last speak with
Dr. Black?
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1 A. | went out to eat with her for 1 Q. During what time period?
2 Junch oneday. It may have been thefall of 2 A. During my first two years, and
3 2014. | don't know exactly. | know school was | 3 into the third year. At some point during my
4 going on. 4 first year, she -- early on, started coming
5 Q. Wherewas sheworking at thetime? | > into the school. And she observed some of the
6 A. Shewas not working. She had 6 segregated issues that were going on in the
7 retired. When they told her they were not 7 school. And --
8 going to renew her contract, she retired. 8 Q. What segregated issues?
9 Q. Thenext nameis Earl Franks. 9 A. Theway that they were doing math,

10 A. Earl, Executive Director of CLAS.
11 He cantell you exactly what Mr. Craig shared
12 with him.

13 Q. Okay. When did you last speak

14 with Mr. Franks?

15 A. | sent him atext messageto let

16 him know that | had filed an EEOC. Soit was
17 about that time.

18 Q. Haveyou spoken with him since?

19 A. I dontthink | sent him atext

20 message about the lawsuit being filed. But if
21 | -- that may have been the only other thing,
22 put, no, | have not spoken to him.
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they segregated children where you would have
like twenty-three minorities in one room and
then you would go down the hall and there were
fourteen whites in another room.
And this was something that | had

to change immediately.

Q. And so that is something you
changed your first year?

A. Actudly, | hadtowait. But |
let the word go out that those classes had
better not be that way again after they
reconfigured them. And they got better.

Q. WhenwasDr. Elliott last at Trace

23 Q. Thenext nameis Mark Boardman. 23 while you were there?
Page 230 Page 232
1 A. | have not spoken to Mr. Boardman 1 A. Right before they moved me,
2 dince-- 2 sometime in October 2012.
3 MR. JENT: What does he know? 3 Q. And how often was she at Trace?
4 A. What does he know? He knows the 4 A. Shewasthere, | don't know
5 negotiation conversation that went on with me. 5 exactly, like maybe every nine weeks. And then
6 Q. (BY MS. YUENGERT:) Number 11is | & weemailed, and we had things that we were
7 Anna Johnston Whitney. 7 working on during the times that she wasn't
8 A. | wastold sheisthe principal of 8 therethat she left uswith.
9 9

Crossroads, and she can verify that | did not
speak to her personally, but that was one thing
Dr. Dodson told me, was that she had been
informed that | would be her assistant
principal.

Q. Andyou haven't talked with
Ms. Johnston Whitney?
No.
Do you know her at all?
Yes.
Dr. Vivian Elliott.
Dr. Elliott was our cultural
diversity expert that outsourced with the
system. And she was in the school an awful
23 |ot. And --
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Q. Whendidyou last talk with her?

A. | email her occasionaly. We stay
in touch. May have been Merry Christmas,
something like that, it may have been since
then. Maybe a comment on Facebook or
something. But --

Q. What do you think she can testify
to that isrelevant to your claimsin this
lawsuit?

A. Theclimate in the school.

Q. Thenext nameonthelistisBob
Lawry. Have we aready talked about what you
believe Mr. Lawry knows about your claims?

A. Yes

Q. Thenext nameisJuli Feltham.
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1 A. Because she was my supervisor. 1 A. | don'tknow if that was the exact

2 Q. Soyou think she can testify about 2 jssue. Therewas someissue. And shewaslike

3 your performance as an assistant principal for 3 Maurine Black, telling me that | had better get

4 her? 4 an attorney or get some advice or something.

5 A. Asanassistant principal, and 5 Q. Anddid Dr. Carrington tell you

6 then the dialogue we had while | was a 6 what the issue with Carol was, and you can't

7 principal, and some of the things we did for 7 remember or she didn't tell you what it was?

8 each other, supportive things. 8 A. | think shejust aluded to it.

9 Q. Andwhen you say the dialogue that 9 Shedidn't get into details. | didn't ask.
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you and Ms. Feltham had, like what? Give me a
for instance.

A. | consider her to be my mentor.
Andif -- | can't think of an example but if
there was an issue with something in the
school, | would call her up, and Bob was the
same way, and say, "Hey, how do y'all handle
this when this happens,” and they would call me
too.

Q. Soyoujust called them to bounce
stuff off of them?

A. Yeah. Andthey would cal me
also.

She can share that.
Q. Dr. Tommy Biceisthe next name.
A. That isthe State Superintendent.
I went to him in November 2013 about the test
scores that weren't being investigated, as |
had reported them. And he has had several
discussions with, | know, Mr. Craig. And |
feel like whatever Mr. Craig shared with him
about me is something that may or may not be
true.
Q. DidDr. Bicetdl you that
Mr. Craig was sharing information about you
with him?

23 Q. Thenext name is Sonia Carrington. 23 A. Dr. Bice, his entire demeanor
Page 234 Page 236
A. Yes towards me has changed. | had afairly good
Q. Tél meagain-- relationship with him, and he told me after |
A. Shewasthe principa at Rocky went to him, that he would follow up with me
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Ridge, retired now. Sheisthe one-- the
person that got me in touch with Earl Franks,
and she also shared some situations that she
had had with Carol Barber with her performance,
saying that her teachers were not happy.

Q. So Dr. Carrington told you that
Carol Barber told her that her teachers weren't
happy?

A. Yeah. At some point, yeah.

Q. Other than telling you that Carol
Barber told her that, anything else that
Dr. Carrington told you with regard to
situations with Carol Barber?

A. Shedidn't -- shejust aluded
that she had had issues. And --

Q. Issueswith Carol?

A. Yes

Q. Doyou recal anything else, other
than Carol telling her that teachers weren't

happy?
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about the test infraction. And very
uncharacteristic of him, he hasnot. So | feel
like something has happened.

Q. Doyou know if he investigated?

A. | don't believe the test
infraction has ever been investigated as |
reported it. He said there was no apparent
infraction in the newspaper, but -- and he
alluded to something that | had reported to
him, but it was not specifically what had been
asked to look into.

Q. What specifically did you ask
Dr. Biceto look into?

A. Thisisalongone. Originaly,
that was why | had the teachers come in to meet
with me, one of the reasons.

Q. Inthe summer of 2012?

A. Inthe summer, because the test
scores did not correlate to the other
assessments that we had in the building, and it
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1 did not match up with Scholastic Math

2 |nventory, SMI. Therewasadramatic --

3 Q. Yousay it didn't match up with

4 the other assessmentsin the building, is that

5 SMI or isit something else?

6 A. We had other things. We had

7 Hoover assessments that the teachers gave. We

8 had, you know, their daily anecdotal notes,

9 that type of thing. The performance indicators
10 that we had did not match or come close to

11 matching what the math outcome for fourth grade

12 was.

13 When we started looking into it

14 and desegregating the data and comparing it to
15 the year before, there was, | think, either

16 twenty-four or twenty-seven students that had
17 been within one or two answers of being

18 proficient. We had that many that had dropped
19 from threes and foursto twos. | waited until
20 November to talk to Dr. Bice, because | waited
21 until the test scores came back, because | had
22 said openly that the test scores would go up

23 petween thirty and thirty-five points, and they
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A. Yes. Now, wasittrue? | don't

know. But | reported what | wastold.

They were visibly shook up. |
asked them why they didn't tell me. | remember
Stephanie Watson looked at me and she just
cried, and she said, "We were afraid you would
get mad." | said, "l would never get mad.”
She said, "No, not mad at us, just frustrated
because of how hard we have been working."

And they told Amanda Stone, and |
asked Amanda why she didn't tell me, and she
said, "Am | introuble,” and | said, "No, this
isn't about being in trouble.”

| mean, quite honestly, we were
just trying to figure out what happened. We
had been -- there were possible scenarios. It
was a brand-new test, R-Plus. We had been sent
multiple directions prior to the administration
of thetest. | didn't know if my teachers had
accidentally used the wrong instructions, if --
because the instructions were in the book, but
the instructions the teachers used were issued
on a one-page thing.

Page 238

went up, | believe, thirty-three points. And
that was shortly after | left Trace.
And | mean, | am not giving you

all the details of it, but it was something
that | had promised the teachers that | would
follow through with, because they were
extremely upset. And likel said, al the data
that we had did not match up or correlate
with --

Q. Sowhat did you tell Dr. Biceyou
felt the problem was?

A. Okay. Did I not include that
letter --

Q. No.

A. Okay. | had at first -- when you
investigate a test infraction, you are only --
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to a certain point and stop because you don't
want to impede the investigation.
When | had those teachers comein,
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the test.
23 Q. Thatisinthe summer of 2012?

if you are the person reporting it, you only go

they told me that none of the kids had finished
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| am really making this short, |
promise.
And so there were multiple things.
And then after | met with the teacher, | had a
statistician who aso works with PARCA, who
a so helps set the cutoff scores.

Q. Whoisthat?

A. HisnameisDr. Scott Snyder.
Deborah Camp, my understanding was Mr. Craig
asked Deborah Camp to help me spearhead the
investigation. And | had -- he camein.

Q. Thatiswhat Dr. Camp told you?
You said --

A. That was my understanding from him
also.

Q. SoDr. Craig told you to work with
Deborah Camp to spearhead the investigation
into test infractions?

A. A possibletest infraction, yeah.

Q. Andthetest infraction that you
thought was, is to find out why none of the
kids finished the test?

A. No.

Tyler Eaton Morgan Nichols & Pritchett

877-373-3660



Case 2:14-cv-02176-MHH Document 21-1 Filed 01/15/16 Page 62 of 135

Robin Litaker 61

Page 241 Page 243

1 Q. Okay. 1 thetime to follow up with the people that were

2 A. Why the dramatic drop from -- the 2 there that could give information about it.

3 test scores actually went up thefirst year | 3 And it wasn't followed up as specified in the

4 wasat Trace Crossings. They did not decline; 4 |etter.

5 they went up. 5 Q. Okay. Asrecommended by the

6 And | felt like we needed to find 6 statistician, Mr. or Dr. Snyder?

7 out what happened, if something happened. So 7 A. Dr. Snyder, yes.

8 we had Dr. Snyder comein on a Saturday. It 8 Q. Thenext nameisMrs. Robin

9 9

was the Saturday after | met with the teachers,
and it was Deborah Camp and myself. And he
grilled me for hours. And we had al the test
data out, how the students had dropped, how
many | had that were transient that had moved
in, how many moved out. How many had dropped
from foursto twos, | mean every which way, we
anayzed the data.

And hefinaly said in the end
thereis no statistical reason for these kids
scores to have dropped this much. And then he
looked at me and he said, "Quite frankly, the
difference between third and fourth grade math
is not that great and these kids could have
stayed at home and not dropped this much."

10
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Zirbes, Z-1-R-B-E-S. Tell me how do you say
her name.

A. Zirbes.

Q. Zirbes. What do you believe
Ms. Zirbes knows that is relevant to your
clamsin this lawsuit?

A. Shewasplaced at Trace Crossings
thefirst year that | was a principal because
the school had -- and | don't know the exact
term, but had been cited for multiple things
during an audit. And one of them wasthe IEP
paperwork and the way they were processed.

So she was a homebound teacher,
and she spent a considerable amount of time
hel ping me get the IEPs in the school
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So at that point, | felt like
there was something to investigate, and we
reported it to Mr. Craig and Dr. Snyder. And
Dr. Camp crafted aletter, and | will haveto
get the letter to you, because it specifically
asksfor the test scores to be reviewed in
certain ways. And it was away that Dr. Snyder
advised. It never said they didn't finish the
test. That was just my information.
And at that point, after the

letter was crafted, | looked at it. And then
Dr. Camp sent me an email from Louise White
that said it had been stamp-dated to the State
Department and we can finish some other time,
but | found out the letter never got to the
State Department.

Q. Okay. And that isone of the
things you told Dr. Bice in November of 20137

A. Yes

Q. Andyou don't believe that he
followed up appropriately to investigate the
2012 test results?

A. | don't believe anybody has taken
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straightened out.

And she also reviewed the DRC
report, and | don't know what DRC initials are,
| can't remember. And that isareport that --
it used to be you checked it off twice ayear,
itisafederal document that verifies student
status, free, reduced, race --

Q. Whenyou say "free, reduced," that
islunch?

A. Lunch, yes. And thefirst year
that | was there, we found, | think,
twenty-seven discrepancies with it.

Q. Withregard to people who were
receiving free and reduced lunches that
shouldn't have been?

A. Yeah, and people that were listed
as free and reduced, but they were paying and
there were discrepancies between the DRC report
and the report that was -- that the registrar
had put on the STI, which was the system
database.

Q. Sodoyou believe that Mrs. Zirbes
will testify that there were problems at Trace
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1 before you got there and that you were working 1 your conversation with him and Ms. Greene.
2 to address them? 2 A. Other than an article that he
3 A. Yes I'msorry. 3 placed in the paper about the school not making
4 Q. Thatisokay. The next nameis 4 AYP.
5 Dr. Ron Dodson. Andinyour Initial 5 Q. Whenyou say an article that he
6 Disclosuresit says, "Called the AEA Uniserv 6 placed in the paper --
7 Director in July 2012 and told her to 'expect 7 A. Hewasthefocus of the reporter
8 problems at Trace Crossings." | don't think 8 interview to him about schoolsin Hoover not
9 we have talked about that. 9 making AYP. And he was the primary focus of
10 A. Yes 10 it. | mean Trace was the primary focus.

Q. How do you know that Dr. Dodson
called the AEA Uniserv Director in July 2012
and told her something?

A. Hetold me and hetold mein front
of Deborah Camp and | believe Linda Gurosky was
standing there, after the meeting we had with
Mr. Craig where | had talked about doing
walk-throughs.

Q. Andhesaid, "I called the Uniserv
Director and told her to expect problems at
Trace"?

A. Yes.

Q. Did he say why he thought that she

11
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17
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21
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23

Q. Thenext nameisMs. Melody
Greene. Have we already talked about what you
believe Ms. Greene knows?
A. Yes
Q. Dr. Kathy Wheaton. Have we
already talked about what you believe
Dr. Wheaton knows?
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should expect problems at Trace?

A. No. | wasso floored that he
would do something like that. | was-- | feel
that was inappropriate.

Q. Why?

A. Why would you call an outside
entity and tell them to expect problemsin a
school that you had never -- | mean,

Dr. Dodson, | don't know that he had really
ever been in the school. And | don't know that
he had a basis for doing that except that the
school had not made AY P.

Q. Asfar asyou know, that is what
you are telling me?

A. Yeah.

Q. Theonly information that you
think Dr. Dodson had about Trace was that it
had not made AY P?

A. Yeah, | don't know that he had any
knowledge.

Q. Okay. Anything elsethat you
believe Dr. Dodson knows that is relevant to
your claims? And we have already talked about
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A. Yes.

Q. Dr. David Fancher?

A. Yes

Q. Mr. BrianCain?

A. Yes

Q. Mr. Rush Propst?
Page 248

A. Yes.

Q. Mr. Chris Shaw?

A. Yes.

Q. Mr. David Shores?

A. Yes.

Q.

Okay. Ann Marie Corgill,
C-O-R-G-I-L-L. WhoisMs. Corgill?

A. Shetaught at Riverchase, sheis
one of the four finalists for National Teacher
of the Year. While shewas at Riverchase, she
had a situation -- | don't know the whole
story -- with their principal and Ms. Barber --

Q. Whoisthe principal at
Riverchase?

A. Dianne Baggett. Ms. Barber met
with the teachers, and Ann Marie was one of
them, about Ms. Baggett's performance.

Q. What did Ms. Corgill tell you that
Ms. Barber had told her and the teachers about
Ms. Baggett's performance?

A. They were reporting to Ms. Barber
about Ms. Baggett's performance.

Q. Andinyour initial disclosures,
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1 it says"was a Hoover teacher that Carol Barber | 1 Q. Who told you that her position was
2 encouraged her along with other teachers at 2 RIFed?
3 Riverchase Elementary to 'turn on' their 3 A. | believeit wasin the paper. It
4 principal, Dianne Baggett." 4 was on the board report.
5 A. Yes 5 Q. Thenext name is Wendy Brandon,
6 Q. Did Ms. Corgill tell you that 6 B-R-A-N-D-O-N.
7 Carol Barber had told her to "turn on" 7 A. Allright. Wendy was-- | don't
8 Ms. Baggett? 8 know what her official capacity was, but she
9 A. Sheencouraged them. 9 did internal audits. And | had her -- |
10 Q. Towhat? 10 requested for her to comein thefirst year |
11 A. Speak out against their principal. 11 was at Trace because there were multiple
12 Q. SoMs. Barber? 12 jrregularities with book -- with the way
13 A. Yes 13 teachers were processing money and that type of
14 Q. Okay. Did Ms. Corgill tell you 14 thing. And the bookkeeper was very concerned
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anything about what her concerns about
Ms. Baggett were?

A. No, I didn't -- no.

Q. Okay. The next nameis Judy
Anderson, former reading coach at Trace
Crossings. Have we already talked about
Ms. Anderson's knowledge?

A. Shewasthe reading coach, yeah.

Q. Thenext nameis Pam Hardison.

23

about it.

Q. Wasthat Ms. Drake?

A. Yes I'msorry. Andthen when |
got to Central Office after -- at the point
where | was getting ready to leave, she shared
with me her experience with Mr. Craig promising
aposition that didn't materialize.

Q. Which position?

A. | believe she wanted to be the

© 00 N O U b~ W DN PP

N NN R P R R R R R R R
N P O © 0 N OO 00 M W N O

23

Page 250
Who is she?

A. Pam wasmy nursethefirst year at
the school, and along with Special Ed and
severa other areas of the school. The nursing
had been cited and she had a lot of things she
had to fix there. And she can testify to what
was going on in the school my first year.

Q. Who were the nurses who were at
Trace while you were there?

A. | had Pam Hardison the first year,
Julie Kent was there the second year, and she
went back to her home school, Gwin, and then |
had hired a new nurse, Melissa-- | can't --

Q. Isit Dewberry?

A. Dewberry, yes.

Q. LisaPerinka?

A. Lisaisnow a-- | believesheis
at Central Officein Birmingham City. She was
assistant principal in Hoover. And after |
retired, at some point, she was sent to
Crossroads and her positioned was RIFed.

Q. Haveyou talked with Ms. Perinka?

A. No.
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CFO, and it was more than that. It wasa
promised raise.

Q. Anything else that you believe
that Ms. Brandon knows regarding --

A. Not that | can think of right now.

Q. Thenext nameis Debbie Drake.
She is the bookkeeper at Trace?

A. Yes

Q. What do you believe that Ms. Drake
knows related to your claims?

A. | believe she can just share the
process we went through trying to get al the
financial things straightened out. She was
also in the building and can testify to what
kind of building I was running and the climate.

Q. When did you last speak with
Ms. Drake?

A. Solongago that | don't remember.

Q. Okay. The next nameis Ann
Elizabeth Mclnvale, M-C-1-N-V-A-L-E.

A. Shewasateacher that | hired at
Trace Crossings. She can just testify to the
type of principal | wasand | hired her the
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1 first year asaTitle | teacher, nonrenewed her 1 Q. Becauseyou say sheis custodian
2 and hired her back. 2 at Berry Middle School now.
3 Q. Okay. Inyour Initia 3 A. Yes.
4 Disclosures, it says, "Knowledge of Carol 4 Q. Butshewasdtill at Trace when
5 Barber's actions at the school after the 5 you left?
6 plaintiff left." What do you mean by that? 6 A. Yes.
7 A. For Mclnvae? 7 Q. Andyou told me astory about her
8 Q. Yes 8 involvement when there was some issue with
9 A. | have not talked to her, but | 9 Debra Smith?

o =
= O

teacher that was there could -- | don't know
whether it isimportant what it was like after
| left or not.

Q. Ashley Young Myrick, M-Y-R-1-C-K?

A. Same as Ann Elizabeth.

Q. RondaVines, that is R-O-N-D-A?

A. Shewas--

Q. Shewasone of the fourth
teachers, | think, correct?

A. Yes. AndlI think transferred to
Bluff Park after | left. She can testify to,
since y'al brought up the, you know, test
scores, she was on that team.
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A. Yes

Q. Anything else that you believe
that Ms. Whitt can testify about?

A. Shewasinthe school al day.

Q. Okay.

A. Shecan--

Q. Shecan testify about the
environment and the atmosphere?

A. Yes

Q. Dr. Gayle Morrison, G-A-Y-L-E, she
is the reading teacher, the reading coach?

A. Yes. Pretty much the same asthe
other teachers. She had just arrived at Trace.

Q. Okay. Inthe beginning of the

Page 254

Q. When you say "that team" --

A. [I'msorry. Thefourth grade
team --

Q. Okay.

A. --that thetest scores were --
and the climate in the school and things we
were doing.

Q. Okay. Stephanie Watson, sheis
another fourth grade teacher?

A. Yes sameasMs. Vines. Yes.

Q. Christen, C-H-R-I1-S-T-E-N,
Stephens?

A. Same.

Q. Sheisanother fourth grade
teacher?
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Yes.

Erica Whited, she is another?
Yes.

Joyce Whitt, sheisthe custodian?
Sheisthe custodian.

. And was she a custodian at Trace
when you left?

23 A. Yes
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2012 year?

A. Yes.

Q. Thenext nameisVicki, V-1-C-K-I,
Harris. And it saysthat sheisateacher at
Shades Mountain Elementary. What do you
believe that Ms. Harris knows that is relevant
to your claimsin this lawsuit?

A. Just thetype of administrator
that | was.

Q. Soshewason the faculty at
Shades Mountain when you were assi stant
principal ?

A. Correct.

Q. Okay. Erin Walters, E-R-I-N.

A. Same.

Q. Sheisanother teacher at Shades
Mountain?

A. Yes.

Q. MargieRoss.

A. Yes. Plusshe--I'msorry. What
are you -- she can aso testify to the fact
that the AEA had been -- | don't know what the
term to use for, they asked -- because of my
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1 prior involvement with The Independent Teachers | 1 contact me just to check on me, happy birthday.
2 Organization, they were constantly trying to 2 | worked in Hoover for avery long time. Like
3 make sure that | wasn't doing something that -- 3 Krigti Tolbert, | worked -- she was a teacher
4 | don't know, | guess they could get mefor. | 4 at Trace Crossings. | haven't personally
5 don't know. 5 gpoken to her since that Christmas party. The
6 Q. Soareyou telling methat Margie 6 peoplethat | havetalked to, | raninto
7 Ross has knowledge that AEA was out to get you?| 7 Derrick and Rachel Franklin at a store over
8 A. | didn't say "out to get me," but 8 Christmas. | had not seen them since | left.
9 that iswhat | fedl, that they were out to get 9 Sam Brown, | occasionally -- she
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me.

Q. Okay.

A. Because they would question her,
shewas very involved in the AEA and they would
guestion her during meetings about what | was
doing to lure people away from the AEA.

Q. Okay. The next group of names
says, "Various parents of students at Trace
Crossings." And you list a number of names.
And what is listed here about their potential
knowledge says, "Parents would have knowledge
of the plaintiff's performance as principal,
knowledge of reasons they weretold the
plaintiff left, knowledge of their individual

P e e o o
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would take me out to drink coffee or something,
just check on me. But | haven't talked to her
in | don't know how long. MelissaMcGuire, one
time | went out and ate lunch with her. Kubus,
| have not spoken to since | left Trace.
Joey and Jessica Mure, they check

on me pretty often. And they contacted me
because, apparently, they had a meeting with
Donna Frazier, and they were upset -- the
comment that | have, that | had been removed
from Trace because | had been placed on
probation. | hadn't been placed on probation.

Q. | amlooking at your response to
Interrogatory Number 7, and it said, "Donna
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experiences with plaintiff and administration.”
| guesswhat | would like to know,

and | am going to give you the names of these
folks, iswho on thislist you have had contact
with since you left Hoover, the school system.
Okay?

A. Uh-huh.

Q. And Ms. Litaker, | assume that
when you left Trace that you had contact with
some of them. You said that you went to a
Christmas party or a brunch and there were some
parents there.

A. (Nodding).

Q. | think you have produced some
emails that you received from parents right
after that --

A. Uh-huh.
Q. --that were supportive.
A. Yes

Q. Andsol amtryingtogettoa
point where we are past that time where you
would have had contact with these parents.

A. Most of them will occasionally
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10
11
12
13
14
15
16
17
18
19
20
21
22
23

Page 260
Frazier, School Board President, told parents,
Joseph and JessicaMure" -- that is M-U-R-E --
"that | had to be removed from Trace Crossings
because | had been placed on probation.” When
did Mr. and Mrs. Mure tell you that Donna
Frazier had told them that?

A. Thiswas severa months ago, she
just called me up and said, "I just feel like |
need to share something with you." It was
before we turned thisin.

Q. SoMs. Mure--

A. Mure--

Q. --toldyou about that a couple of
months ago from now, today?

A. Oh,yeah. It wasagood while
before we turned thisin.

Q. Understood.

A. | don't remember the date.

Q. Did Ms. Muretell you when it was
that Donna Frazier said that to her?

A. They had -- she and her husband
had a meeting with Donna; | don't know what
about. And during the topic of the
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1 conversation, my name came up. | don't know | 1 Q. And based on the emailsthat |
2 why. 2 have reviewed that your lawyer produced to me,
3 And her -- Donna Frazier's 3 you were not pleased with Amanda's performance;
4 response was something to the effect, oh, we 4 isthat correct?
5 had to move her because shewas -- we had had | ° A. | wasnot pleased with some of the
6 to put her on probation. 6 things that she was doing, her performance, no.
7 Q. Okay. Anything else that Ms. Mure 7 Q. And without getting into the weeds
8 reported that Donna Frazier said? 8 that are huge, every detail, in general, why
9 A. No. 9 were you displeased with Amanda’s performance?
10 Q. Okay. 10 A. Because of her favoritism.

P e e o o
© 0O N o 0o M W N P

A. Kathy Claypool will on occasion
ask me to meet her for coffee, but -- and other
than that, | mean, Heather Thomas has sent me
emails. | think | included that in there.

But --

Q. Okay. Haveyou talked with any
member of the School Board about you being
removed from Trace or your situation at the
Central Office?

Because | would ask her to complete things, and
they would not get completed. And | felt like
there were times that she wasn't honest with
me, and we had several situations happen in the
school where students could have potentially
gotten hurt, and she totally mishandled the
situation.

Q. I noticed in the documents that
your lawyer produced to me that, based on the

20 A. No. 20 emails, inthe fall of 2012, you were emailing
21 Q. Okay. 21 information from your Hoover account to your
22 MS. YUENGERT: | think thisisa 22 Y ahoo account.
23 good place to take a break. If you will give 23 A. Yes
Page 262 Page 264
1 mefive or ten minutes, | might be done. 1 Q. Why were you doing that?
2 (Whereupon, a break was had from 2 A. When wasthat?
3 5:50 p.m. until 6:05 p.m.) 3 Q. Inthefal of 2012.
4 Q. (BY MS. YUENGERT:) Ms. Litaker, | 4 A. Priorto--
5> did you hire Amanda Stone? 5 Q. Priortoyour leaving Trace
6 A. Yes 6 Crossings.
7 Q. Anddid you hire Dana Joiner? 7 A. Do you know what the emails were?
8 A. No. 8 Werethey --
9 Q. So Danawassomebody whowason | 9 Q. Theonesthat | looked at that |
10 gtaff when you got there? 10 did notice were ones specifically about Amanda
11 A. Yes 11 Stone. There would seem to be an exchange
12 Q. Didyou hire Angie Smith? 12 between you and Amandathat you would then
13 A. Yes 13 forward to your personal email, sometimes with
14 Q. Sheisthecounselor? 14 acomment about it that you were emailing
15 A. Yes 15 yourself, correct?
16 Q. Okay. Who wasthe counselor when (16 A. Yes Sothat | would havea
17 you first got there? 17 record of it and so | would remember. But |
18 A. Lucy Chapman. 18 didn't have a'Y ahoo account beforel -- | set

N N N
N B O ©

23

Q. Okay. Anddid you non-renew her?

A. Yes.

Q. Andthen Angie wastherefor the
rest of the time you were at Trace?

A. Yes.

N N N N
w N O ©

that up after | left. It was goodteaching.

Q. Butit wasapersonal account?

A. Yes.

Q. Soyoudidn't have aYahoo account
before when? When did you set that up?

Tyler Eaton Morgan Nichols & Pritchett

877-373-3660



Case 2:14-cv-02176-MHH Document 21-1 Filed 01/15/16 Page 68 of 135

Robin Litaker 67
Page 265 Page 267
1 A. | setitupshortly after | was 1 A. | dontthink so. | don't
2 moved. 2 remember anybody saying that.
3 Q. Okay. Isthereareason that you 3 Q. Haveyou ever been arrested?
4 didn't feel that you could keep the emails, 4 A. No.
5> these exchanges with or about Amanda on your | ° Q. Haveyou ever beeninthe
6 Hoover account? 6 military?
7 A. | was concerned that they would 7 A. No.
8 get erased and | wouldn't have arecord of 8 Q. | think you had told me you had
9 them. 9 never given sworn testimony before today?
10 Q. Hadyou had aproblem with emails |10 A. Rignht.

11
12
13
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getting erased in the past?

A. She had told me she had rights to
get into everybody's email, and | don't know
whether she did or not. | just --

Q. Andthat "she" is Amanda?

A. Yes

Q. Soyou were concerned that Amanda
would get into your email and erase emails or
data?

A. Yeah. | mean, | don't know that
she would, but | was just making sure | had a
record of it.

Q. HasAndy Craig ever said to you or

23

Q. Haveyou ever beeninvolved in any
other lawsuit other than the one we are here
about today?

A. 1don'tthink so, no. | haven't.

Q. And]I think that you reported in
your discovery responses that you had filed for
bankruptcy in'97?

A. Yes.

Q. What were the circumstances that
caused you to file for bankruptcy?

A. That wasthe year that my mother
died. It wastheyear that | was the Alabama
State Teacher of the Y ear, and a combination, |

© 00 N O U b~ W DN PP
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Page 266
hasit been reported to you that he said that
the reason that he moved you to the Central
Office was because of your sex?

A. No.

Q. Hasanyone ever told you that he
said or has he ever said in your presence that
the reason he made any decision about your
employment was because of your sex?

A. No.

Q. The same question for Carol
Barber, has she ever said anything to indicate
to you that the reason they made a decision or
participated in any decision about your
employment at Hoover was because of your sex?

A. No.

Q. Same question for anybody on the
Board.

A. No.

Q. Hasanyone ever told you that they
thought the reason that you were moved to the
Central Office or that any decision was made
regarding your employment at Hoover was because
of your sex?

© 00 N O U~ W N P

=
o

11
12
13
14
15
16
17
18
19
20
21
22
23

Page 268
already had money on credit cards but a
combination of not being reimbursed by the
State Department and having to continually help
my dad.

Q. Justlife?

A. Yeah.

Q. Okay. Andyou were discharged
from bankruptcy?

A. Oh,yeah.

Q. Okay. Other than the two tapes |
mentioned today about the School Board meeting
and the tape of your meeting with Mary Veal and
Carol Barber on January 28th, do you have any
other tapes of conversations with people at the
Hoover Board?

A. No.
Q. And the tape of the School Board,
did you make that tape?

A. No. | gotit off of -- theresa
website, | will haveto look at the --

Q. Isit Trish Crane's website?

A. No. | don'tthink I got it off of
her's.
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Page 269 Page 271

1 Q. Okay. 1 CERTIFICATE

2 A. | gotitoff of awebsite. 2

3 Q. Canyou track that down and let 3

4 Kevin know what website you got that off of ? | 4 STATE OF ALABAMA

5 A. Yes 5 JEFFERSON COUNTY

6 Q. Okay. 6

7 A. It should belinked back to it. 7 | hereby certify that the above

8 MR. JENT: Wewill look at it. 8 and foregoing deposition was taken down by me

9 MS. YUENGERT: | don't have any 9 in stenotypy, and the questions and answers

10
11
12
13
14
15
16
17
18
19
20

other questions.
MR. JENT: Oh, | have one or two.
| know. They will be short.

EXAMINATION BY MR. JENT:

Q. Wetakedtoday alittle bit about
jobs that you had applied for since you had
left Hoover?

A. Uh-huh.

Q. Doyou believe that anything
related to thislawsuit has led you not to get

10
11
12
13
14
15
16
17
18
19
20

thereto were reduced to typewriting under my
supervision, and that the foregoing represents
atrue and correct transcript of the deposition
given by said witness upon said hearing.

| further certify that | am
neither of counsel nor of kin to the partiesto
the action, nor am | in anywise interested in
the result of said cause.

/s’ LAURA H. NICHOLS

21 any of those jobs? 21 oner-Not bli AL
e . W
23 Q. What? 23 ranscrlp't\leer on 66/
Page 270
A. | feel likethe email that ended
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up in the newspaper and the follow-up newspaper
articles that reference that email have had a
direct effect on my ability to get ajob. |
mean, if you Google my name, that is what pops
up.
Q. Okay.
MR. JENT: Thatisall | have.

REEXAMINATION BY MS. YUENGERT:
Q. Hasanybody that you have applied
for ajob with mentioned that article?
A. Of course not.
MS. YUENGERT: Thatisall | have.

FURTHER THE DEPONENT SAITH NOT

(Deposition concluded at 6:15 p.m.)
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Litaker, Robin

From: Barber, Carol .
Sent: Friday, November 16, 2012 3:55 PM _
To: Antee, Cathy; Anthony, Carissa; Barber, Carol; Bonner, Melinda; Bradford, Janice;

Brandon, Wendy; Branham, Alyssa; Camp, Deborah; Craig, Andy; Dodson, Ron; Dover,
Matt; Fields, Connie; Fitzgerald, Patty; Franklin, Pam; Gaston, Jason; Goodwin, Linda;
Haralson, Sandra; Lanzi, Carolyn; Lewis, Tina; Mabry, Sabrina; Marshall, Steve; Mayer,
Barbara; McCall, Sharon; McCay, Michele; Meadows, Teresa; Phillips, Bryan; Polk, Lesli;
Parteous, Kathy; Riney, Chris; Shaw, Chris; Smith, Debra; Smith, Wayne; Veal, Mary;
White, Louise; Williams, Kristi; Wood, Susan; Yancey, Lisa; Baggett, Diarine; Black,
Maurine; Carrington, Sonia; Fancher, David; Feltham, Juli; Gurosky, Linda; Lawry, Bob;
Litaker, Robin; Mitchell, Scott; Richardson, Wayne; Singer, Jeff; White, Kimberly; Cain,
Brian; Maddox, Tamala; Robbins, Chris; Wheaton, Kathy; Hulin, Don; Jarnagin, Kenneth;
Smith, Terry; Whitney, Anna; Gregory, Amy; Lamar, Terry; Paiml, Kathy; Pate, Kerry,
Schaoll, Kara; Stone, Amanda; Torbert, Roger; Turney, Alice; Uswatte, Dil; Weems, Ami;
Burke, Donna; Erwin, Kevin; Kneisley, Margaret; Litten, Paul; Perinka, Lisa; Butler, Charles;
Giangrosso, Larry; Greene, Melody; Hill, Murry; Hogan, Jennifer; Kellogg, Patrick; Long,
Kathey, Montgomery, John; Sutherland, Holly

Subject: FW: Information

Just to update you on a few changes that are occurring for the district...... remember, change is
positive!l

Robin Litaker, principal at Trace Crossings, has been talking to us about some different opportunities
that are being considered for the Hoover district. Currently, Robin has asked for some time to work
on her dissertation and will be taking a few weeks to focus attention on this important task. Robin's
assignment to a new position will be finalized when she returns from this professional

leave. Meanwhile, | plan to move from my CO position to fill the principal position at TC. | will begin
at TC on Monday, Nov. 26; we notified the faculty/staff this afternoon. | will continue to work with CO
responsibilities, operating from the office at TC, until my responsibilities are reassigned or until a
suitable replacement to assist with some of the tasks has been identified.

| will not be in B'ham over the Thanksgiving break (family trip) but will be available via email or phone
should you have any reason to contact me. | hope everyone has a happy Thanksgiving—spend time
with family and above all, join me in giving thanks for our numerous blessings! We are so fortunatel!

Happy Thanksgiving!

Carol Barber

Assistant Superintendent DEFENDANT’'S
H r City School

2:10 l‘lm Metmp:Iitoa‘:ISWay E x H I B lT

Hoover, AL 35243 G }

205, 439-1015 I R ; i ( I‘( Ker

charber@hoover.k12.alus
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Subject; [No Subject] b
From: Deborah Camp (wareagle4445@yahoo.com)
To: robinlitaker@®yahoo.com; Q b ){,

Date: Monday, November 19, 2012 12:46 PM Z {\0

From: "Barber, Carol" <http://us-mg6.mail.yahoo.com/neo/redir.aspx? {\
C=9elf3332ebc48ab8be7927a7dadS 551 &URL=mailto%3acbarber% b :
40hoover.k12.al.us> 5 5\
Date: November 18, 2012, 4:24:21 PM CST >§
To: "Fancher, David" <htip://us-mg6.mail.yahoo.com/neo/redir.aspx? \1 >
C=f9e¢l1f3332ebcd4B8ab8be7927a7dad5551 & URL=mailto%3aDFancher%
40hoover.12,al.us>, "Richardson, Wayne" <hitp://us-
mgé mail.yahoo.com/neo/redir.aspx?

4 =mailto? i n%
40hoover k12.al.us>, "Black, Maurine" <http://us-mg6.mail.yahoo.com/neo/redir.aspx?
C=Mel f3332¢bc48ab8be7927a7dad5551 & URL=mailto%3amblack%
40hoover.k12.al.us>, "White, Louise" <ht(p://us-mg6.mail.yahoo,com/neo/redir.aspx?
C=el[3332ebc48ab8be7927a7dad5551 &URL=mailto%3alwhite%40hoover.k12.al.us>,
"Singer, Jeff" <htip://us-mg6.mail.yahoo.com/neo/redir.aspx?
C=[9elf3332ebc48ab8be7927a7dad555 1 &URL=mailto%3ajsinger%
40hoover kl2. al u5> "Baggett, Dlanne“ <http Hus~m_gé maal yahoo com/nen/redlr aspx?

40hoovcr k12. al us> "Camngton, Sonia" <htt p /!us-mgé maﬂ xahoo conﬂneo/redlr aspx?
C=9el3332ebc48ab8be7927a7dad555 | &URL=mailto%3ascarrington%
40hoover.k12.al.us>, "Lawry, Bob" <http://us-mg6.mail.yahoo.com/neo/redir.aspx?
C=Mel13332ebc48ab8be7927a7dad5551 &URL=mailto%3ablawry%
40hooverk12.al.us>, "Feltham, Juli" <hftp://us-mg6.mail.yahoo.com/neo/redir.aspx?
C=Me¢]3332¢bc48ab8be7927a7dad 5551 &URL=maillo%3ajfeltham%
40hoover.k12.al.us>

Subject: Changes.....

Beginning Nov. 26, | will officially become a member of the elementary administrative team.
Just needed to share a bit more than what | felt caomfortable putting in the email last Friday

afternoon.....

[ am moving to TC as Robin transitions to another district administrative position. Robin did an
outstanding job at TC—she is not being moved for lack of effart, poor job performance, or any
of the commaon reasons one normally sees for making a principal move in the middle of a school
year. Robin did exactly what we asked her to do--to hold teachers and staff at TC accountable
for high standards related to their job performance. As Robin unraveled the layers and layers of
“issues,” feathers were ruffled; feelings were hurt; people started arguing (oftentimes among
themselves); lots of backstabbing and throwing of people under the bus; in a
nutshell—extremely low morale, poor climate and negative culture. Once respect and trust are
lost, it becomes a lost battle. When the "good” teachers began to complain (they were

DEFENDANT'S
EXHIBIT
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threatening to leave due to the lack of trust and respect) it became apparent that we had to
make some type of change. It was NOT fair to Robin to have her to continue to work 24/7 and
for it to be for naught! Neither was it fair to the kids. When teachers spend more time
“fussing” then they do planning for their classroom, it will ultimately negatively impact student

learning.

Robin is taking this week to be with her family, and plans to take the rest of the time between
this Thanksgiving break and winter break to work on her dissertation. This is healthy for
her—when she returns after the winter break, we will looks at several administrative positions
that will be available for her to assume.

| am excited about the opportunity to join the ranks of elementary administration. | am going to
need lots and lots of help.....things have changed dramatically since | have been principal and
OMS—the curriculum!!!! [ know good teaching and know how to organize curriculum—what |
don’t have first-hand knowledge about is the current programs. It will be a steep learning curve
for me and yes, please be patient when | call for help!!! You may receive some very elementary
questions......

My first challenge will be to try to Wimwwm }

That is primary challenge number 1. Robin will be helping me to get a hand!e on the day-to-day AS

operation stuff here at TC. Tthe—éweeﬁen-OLem.m—chaﬂge !

practices/procedyres.Rahin implemented. After ahouta month with CB, they may very wellall |

be wishing they had Robin back! /
";Hope this helps to clarify what is going on! Not easy to communicate via email but | am leaving

town for the next week and no time to get together as a group. | really am looking forward to

working with all of you as a fellow “justice league” member {where do | get the t-shirt?)!

Have a great Thanksgiving!!!

FW: Information ~ 5 ‘ @ \i 3 4
Barber, Carol \_z \ { ch ({\\ A oy \ ()\J{ZN\
Sent: ' W\ A

Friday, November 16, 2012 3:54 PM O P \ilé’;}“{;"‘i’}\fv\l)(\\@

o TRy

M \ \

Antee, Cathy; Anthony, Carissa; Barber, Carol; Bonner, Melinda; Bradford, Janice;
Brandon, Wendy; Branham, Alyssa; Camp, Deborah; Craig, Andy; Dodson, Ron; Dover,
Matt; Fields, Connie; Fitzgerald, Patty; Franklin, Pam; Gaston, Jason; Goodwin, Linda;
Haralson, Sandra; Lanzi, Carolyn; Lewis, Tina; Mabry, Sabrina; Marshall, Steve; Mayer,
Barbara; McCall, Sharon; McCay, Michele; Meadows, Teresa; Phillips, Bryan; Polk,
Lesli; Porteous, Kathy; Riney, Chris; Shaw, Chris; Smith, Debra; Smith, Wayne; Veal,
Mary; White, Louise; Williams, Kristi; Wood, Susan; Yancey, Lisa; Baggett, Dianne;
Black, Maurine; Carrington, Sonia; Fancher, David; Feltham, Juli; Gurosky, Linda;
Lawry, Bob; Litaker, Robin; Mitchell, Scott; Richardson, Wayne; Singer, Jeff; White,
Kimberly; Cain, Brian; Maddox, Tamala; Robbins, Chris; Wheaton, Kathy; Hulin, Don;
Jarnagin, Kenneth; Smith, Terry; Whitney, Anna; Gregory, Amy; Lamar, Terry; Paiml,
Kathy; Pate, Kerry; Scholl, Kara; Stone, Amanda; Torbert, Roger; Turney, Alice;
Uswatte, Dil; Weems, Ami; Burke, Donna; Erwin, Kevin; Kneisley, Margaret; Litten,

Litaker Discovery Production 1273.
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Paul; Perinka, Lisa; Butler, Charles; Giangrosso, Larry; Greene, Melody; Hill, Murry;
Hogan, Jennifer; Kellogg, Patrick; Long, Kathey; Montgomery, John; Sutherland, Holly

Just to update you on a few changes that are occurring for the district......remember, change is
positive!!

Robin Litaker, principal at Trace Crossings, has been talking to us about some different
opportunities that are being considered for the Hoover district. Currently, Robin has asked for
some time to work on her dissertation and wili be taking a few weeks to focus attention on this
important task. Robin’s assignment to a new position will be finalized when she returns from
this professional leave. Meanwhile, 1 plan to move from my CO position to fill the principal
position at TC. | will begin at TC on Monday, Nov. 26; we notified the faculty/staff this
afternoon. 1 will continue to work with CO responsibilities, operating from the office at TC, until
my responsibilities are reassigned or until a suitable replacement to assist with some of the
tasks has been identified.

I will not be in B’ham over the Thanksgiving break (family trip) but will be available via email or
phone should you have any reason to contact me. [ hope everyone has a happy
Thanksgiving—spend time with family and above all, join me in giving thanks for our numerous
blessings! We are so fortunate!!

Happy Thanksgiving!

Carol Barber

Assistant Superintendent
Hoover City Schools

2810 Metropolitan Way
Hoover, AL 35243

205, 439-1015
charber@hoover.k12.al.us
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Subject: RE: From Sweeney

From: Mark 8, Boardman (mboardman@boardmancarr.com)

To: robinlitaker@yahoo.com;
Date: Waednesday, April 3, 2013 10:48 AM

Robin, given that I told Andy yesterday what you told me to say (that you
said you intended to agree to this, but needed to just confirm with RSA), 1
don't think it is necessary to call him, Did the BOE meet this morning, and
if so, is that meeting over? Thanks------ Mark

Mark S. Boardman

Law Offices of BOARDMAN, CARR, BENNETT, WATKINS, HILL & GAMBLE, P.C.
P.O. Box 382886, Birmingham, AL 35238-2886

400 Boardman Drive

Chelsea, AL 35043-8211

(205) 678-8000

Facsimile (205) 678-0000

mboardman@BoardmanCarr.com

www.BoardmanCarr.com

NOTE: This is a confidential communication and may contain privileged
and/or confidential information. If you are not the intended recipient,
please delete this message and attachments, and do not read, copy, use,
retain or disseminate the message or any attachment. If you have received
this communication in error, please notify us immediately. Neither the
transmission of this message or any attachment, nor any error in
transmission or misdelivery, shall constitute waiver of any applicable legal
privilege.

-==-Original Message-~--- 3
From: Robin Litaker [mailto:robinlitaker@yahoo.com] D FEE Ql}'?l é.l;rr S
Sent: Wednesday, April 03,2013 10:20 AM

To: Mark S. Boardman 2 4§/
Subject: Re: From Sweeney ) [,l ]Lq,Z’ el

Will you please let him know that T will confirm as soon as | hear from RSA?

Please excuse typing errors - information sent from my IPhone

On Apr 3, 2013, at 9:33 AM, "Mark S. Boardman" <mboardman(@boardmancarr.com>
wrote:

= Robin, that is wise. [ would like to have confirmation on what the Dec 31
> date does for your retirement before you sign anything.

Litaker Discovery Production 0710
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> When I talked to Andy yesterday after we talked, he agreed that you still
> get raises, if you would be getting them if you were at work everyday at

the
> central office. So, he is on board with that.
> Thanks--- Mark

> Mark S. Boardman

> Law Offices of BOARDMAN, CARR, BENNETT, WATKINS, HILL & GAMBLE, P.C.
> P.0. Box 382886, Birmingham, AL 35238-2886

> 400 Boardman Drive

> Chelsea, AL 35043-8211

> (205) 678-8000

> Facsimile (205) 678-0000

> mboardman@BoardmanCarr.com

> www.BoardmanCarr.com

>NOTE: This is a confidential communication and may contain privileged
> and/or confidential information. If you are not the intended recipient,

> please delete this message and attachments, and do not read, copy, use,

> retain or disseminate the message or any attachment. If you have received
> this communication in error, please notify us immediately. Neither the

> transmission of this message or any attachment, nor any error in

> transmission or misdelivery, shall constitute waiver of any applicable
legal

> privilege.

> From: Robin Litaker [mailto:robinlitaker@yahoo.com]
> Sent: Wednesday, April 03, 2013 9:21 AM

> To: Mark S. Boardman

> Subject: Re: From Sweeney

>

> I am checking with RSA this morning to confirm things
>

> Please excuse typing errors - information sent from my IPhone
S A

>

> On Apr 2, 2013, at 3:41 PM, "Mark S. Boardman"
<mboardman@boardmanecarr.com>

> wrote:

>

>>

>>

>> Mark S. Boardman

>> Law Offices of BOARDMAN, CARR, BENNETT, WATKINS, HILL & GAMBLE, P.C.
>>P.0. Box 382886, Birmingham, AL 35238-2886

>> 400 Boardman Drive

>> Chelsea, AL 35043-8211

>> (205) 678-8000

>> Facsimile (205) 678-0000

>> mboardman@BoardmanCarr.com
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>> www.BoardmanCarr.com

>>NOTE: This is a confidential communication and may contain privileged
>> and/or confidential information. If you are not the intended recipient,
>> please delete this message and attachments, and do not read, copy, use,
>> retain or disseminate the message or any attachment. If you have
received :

>> this communication in error, please notify us immediately. Neither the
>> transmission of this message or any attachment, nor any error in

>> transmission or misdelivery, shall constitute waiver of any applicable
> legal

>> privilege.

>>

>> From: Sweeney, Donald B. [mailto:dsweeney@babc.com]

>> Sent: Tuesday, April 02, 2013 2:49 PM

>> To: 'Mark S. Boardman'

>> Cc: Craig, Andy

>> Subject: RE: Litaker

>>

>> Mark,

>>

>> Andy Craig would like to settle the matter with Litaker on the following
>> terms and conditions:

>>

>> 1) Litaker will submit now her resignation effective Dec. 31, 2013.

>>

>> 2) Litaker will work from her home to do assignments at the discretion of
>> the superintendent. ‘

>>

>> The latter does not have to be stated in her letter of resignation, just

a

>> matter of understanding about where she would be and what she would be
> doing

>> between now and Dec. 31.

>>

>> Andy,

>>

>>1 hope I have accurately stated the terms.

>>

>> From; Mark S. Boardman [mailto:mboardman@boardmancarr.com]
>> Sent: Friday, March 29, 2013 10:29 AM

>> To: Sweeney, Donald B.

>> Subject: RE: Litaker

>>

>>

>>

>> Confidentiality Notice: This e-mail is from a law firm and may be
> protected
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>> by the attorney-client or work product privileges. If you have received
> this

>> message in etror, please notify the sender by replying to this e-mail and
>> then delete it from your computer,

> .

>

Litaker Discovery Production 0713
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April 4, 2013

To: Mr. Andy Craig, Superintendent

From; Robin Litaker

- ati= o= e . 4

RE.Retitementlate @ e ot nE O

Mr. Cralg

This letter s to inform you that | have set my retirement date. | will retire from the Hoover City School
System affective the last day of December 2013, 38

My last day to work will be December 31°2013,

DEFENDANT'S

EXHIBIT

4 kZ:'][fféG/ |

[.itaker v. Hoover
Produced by Defendants
00133
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DEFENDANT’S
EXHIBIT

PRINCIPAL EMPLOYMENT CONTRACT ’Q// /{&f {‘?Z =

This Contract is made by and between the Hoover City Schools Board of:
- éduc;a}ion lr;cated m the Stéfc of A]abama (hcrcina_ﬁér referred to as "the Board"), and ROBIN

LITAKER (hereinafier referred 1o as "the Probationary Contract Principal”),

Witnesseth: That in accordance with action taken by the Board as recorded in the
minutes of the Board meeting held on ihe 24" day of May, 2010, the Board hereby agrees to
employ the Probationary Contract Principal, and the Probationary Contract Principal hereby
agrees to accept such employment, subject to the following terms and conditions:

Section 1. Term of Contract. P'ursu’anl to Section 3 of the Teacher
Accountability Aect, Probationary Contract Principal shall be employed as a probationary
principal for the period stated as follows: |

Beginning Date: July 1, 2010

Ending Date: June 30, 2012
The above-stated probationary term is hereby acknowledged, understood and mutually agreed
upon by the Board and the Probationary Contract Principal. -

Section 2. Salary.

(a) In consideration of an annual salary of $88,000, for 12 months/260 days per
year and of further agreements and consideration hereinafler stated, the Probationary Contract
Principal agrees to use his best efforts to perform faithfully the duties of a Probationary Contract
Principal for the Board and to abide by the rules, regulations and policies promulgated by the
Board before or during the term of this Contract. The annual salary shall be increased by 1.5%
for the second year ending June 30, 2012. The annual salary shall be paiﬁ in twgl've equal

mstallments,

1o0f5
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(b) In any year in which the Alabama Legislature enacts épay raise for all public
school teachers, the Probationary Contract Principal's salary will increase in accordance with the

termos of the legislation and any subsequent action taken by the Board in response to that

) ]egis]étibnf :
(c) Any upward adjustment in salary during the term of this contract shall not

constitute a new contract or an extension of this contract.

Section 3. Renewal or Termination of Prbbationary Principals Contract,

(a) . The Probationary 'Cor;tract Principal’s employment at the end of the
probationary term may be extended for a period of not less than three years or tenminated. The
Board may terminate the Probationary Contract Principal’s contraét effective at the end of the
probationary period for any reason or without a statéd reason. The Probationary Contract
Principal shall not be entitled to a hearing if the Probationary Contract Principal’s employment is

terminated at the end of the probationary term.

(b) Ca\_pce]]ation of Probétionary Contract Before Completed Term: The
Board may nonrenew or tenninaté this probationary contract without a hearing effective either at
the end of the first probationafy year or at the end of the secon‘d probationary year for any reason
ar without stated reason.

If the Board shall determine to terminate the Probationary Contract Principal prior

to the end of the school year, the Probationary Contract Principal shall be entitled to a hearing in

accordance with Ala. Code § 16-24B-3(a).

Sectibn 4. Professional Status. The Probationary Contract Principal affirms that
throughout the term of this Contract he or she will hold a valid and appropriate certificate to act

as a Probationary Contract Principal of Schools in the State of Alabama.

2 0f5
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Section 5. Probationary Contra":t Principal's Duties. The Probationary
Contract Pn’ncipa] shall perform in a timely manmner all duties delegated or assigned 1o the
Probationary Contract‘Pn'ncipa] by federal, state, and local laws, policies, and regulations, by the
-~ —— B aid, or by its Superintendent of Edvcation (hereinatter eferred to as "the Supérintendest™). .

Section 6. Transfer. The Board, upon the written recommendation of the
Superintendent, is authorized to transfer the Probationary Contract Principal without loss of
salary to other administrative openings in the school system.

Section 7. Evaluation. The Probationary Cqﬁtract Principal shall be evaluated
annually according to the process defined by the State Board of Education. The P;obationar‘)l
.Contract - Principal agrees to participate in the evaluation process and to complete any
professional development plan resulting from the evaluation process. |

Section 8. Benefits. The Probationary Contract Principal shall receive all
benefits of employment that the Board grants aéross the board to all other certificated employees.

Section 9. Backgfound Check. Pursuant to state law and regulations, the Board
is required to conduct a criminal background check on all new employees with unsupervised
access to children. Faiiure to disclose a criminal conviction shall be considered a material breach
of this contract. |

Section 10. Professional Liability. The Board will include the principa) as a
covered person in the liability coverage obtained by the Board sﬁbject to the telms,‘limitations
and exclusions of said coverage. |

- Section 11. Amendment, Modification. or Waiver. This Contract shall not be
alﬁended, 'modiﬁed,. or waived except in writing authorized, agreed upon, and executed by the
Probationary Contract Principal and the Board, ﬁpon the written recommendation of the
Superintendent. )

Section 12. Severability. If during the term of this Contract it is found that part

of the Contract is illegal and must be severed from the Contract, the remainder of the Contract

3 of5

1/1606550.1
Litaker v. Hoover

Produced by Defendants
00093



Case 2:14-cv-02176-MHH.-Document 21-1 Filed 01/15/16 Page 114 of 135

shall remain 1n force, unless the severance causes the remainder of the Contract to fail in its

~ essential purpose.

‘Section 13. Choice of Law. This Contract shall be construed and enforced by the

substantive Jaws of the Statc of Alabama.

Section 14. InterpretatiOI; of Agreement. No provision of this Contract shall be
construed against or interpreted to the disadvantage of amy party by anmy courl or other’
| governmental or judiciél authority by reason of that party having, or bemng deemed to have,
structured, dictated, or drafted that provision. V

" Section 15. Headings. The section headings in this Contract are entirely
editorial, and in no way substantive. They do not creale, enlarge, or diminish the rights and
dﬁties of the parties to this Contract.

Section 16, Other Agreements or Understandings. Pfovisions of this Contract,
and any changes made pursuant to Section ]2,\above, supe;rcede any previous agreements or
undérstandings between the parties - wﬁethgar oral or in writing - and will control in the event of a
conflict with any other agreement or understanding that the parties may enter in té.

Section 17. Couhterparts, ‘This Contract may be executed in two counterparts,
each of which shall bé deemed an original but all of which will constitute one anci the same
Contract. | _ |

Section 18. Advice of Counsel. The parties to this Contract represent that they
have signed it (1) after ample, full, and mature deliberation, (2) with full authority tb do so, (3)
‘after having read the contract and had the opportunity to freely discuss it with counsel and any
other advisor of each party's choice, and (4) that they are signing it voluntarily and fully awafe of

its contents and meaning.
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Section 19. Effective Date. The effective date of this Contract 1s July'1, 2010,

In witness whereof, the parties have executed this Contract on the date indicated below.

~ "Execited by the Board thig 24" day ofMay 2010; B T s e

L

Superintehdent of Education

Executed by the Probationary Coniract Principa] this 24™ day of May 2010.

—

A
Prbationary éo%&act ,Q{Sﬁy{cipal

50f5
1/1606550.1
Litaker v. Hoover -
Produced by Defendants
00095



~Case 2:14-cv-02176-MHH. Document 21-1 Filed 01/15/16 Page 116 of 135

EVALUATION SUMMARY REPORT

PRINCIPAL SYSTEM
Principal: Ms. Robin Litaker SSN: Date: Japuary 13, 2011
School System: Hoover City Schools School: Trace Crossings Elementary
Evaluator Caw] Barbe.r SSN:
[-1. Communication Knowledge and Skills D 1 D 2 3 D 4

(Sources: surveys, portfolio, interviews, observation)
Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3.
Communicates with parents via school newsletters and emails. Publishes Week-At-A-Glance newsletter
for faculty/staff. Meets regnlarly with Parent Teacher Organization. Meets one-on-one with teachers,
parents, and students (strength of principal). Takes the time to listen to and respond to individual
concemns. Acknowledges and encourage parent and teacher input. Demonstrates care and concern for
indiyidual students, teachers and parents.

2. Callaboration Processes and Skills [:I 1 D 2 D 3 4

(Sources: surveys, portfofio, interviews)
Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 4,
As a first year principal, inherited a faculty/stafl where culture, climate, and practices had to change.
Began process of change by meeting with people—individually, in small groups, and in larger groups.
Listened to people, Identified areas where she would not allow any negotiations; identified areas where
input was needed and encouraged, Planned transition activities to gain teacher and parent support.
Hstablished expectations and standards, yet building support and gaining teacher buy-in to new
expectations and practices, Works hard to build on existing teacher strengths; acknowledges these
strenpgths and delegates and empowers those to act. AP, currently in the school, applied for the principal
position and was most upset with this did not occur. Filed an EEOC; district prevailed in the hiring of
Ms, Litaker. Principal continues to work with this AP even though there appears to be a great deal of
nepgative behavior involved. This skill area is an area of strength for Ms. Litaker!

3, Assessment/Measurement/Evaluation D 1 D 2 D 3 @ 4

(Sources: surveys, portfolio, inferviews)

Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale ievc] 4,
Worked with Direclor of Elementary Education to analyze and share ARMT and SAT data with faculty
(had not been done before), Arranged parent meetings to interpret test student and building scores for
parents. Compared test scores to current student grades. Reading coach manages reading data for
school. Notebooks contain grids identifying student achievement. Data is available to principal when
observing in classrooms; during walk-throughs, Principal and reading coach and assistant principal can
see level where any student is currently reading and how that student is progressing over tiie,
Intervention plans for each struggling student are included in the notebook. Principal monitors lesson

lans (available on the T drive). Curriculum is reviewed by teams and principal.
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4. Organizing for Résults | D 1 D 2 3 D 4

(Sources: surveys, portfolio, interviews, observation)
Commepts, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond mosi closely to score rationale level 3,
Principal is trying to stay true to practices that have been established as Trace Crossings traditions until
culture supports changes. Transition to curriculum teams is evolving. Mission of school will be analyzed

J-and critiqued over the summer by parents and staff with the intent of revising for the 2011-2012 school

“year. Principal is moving slowly; helping the faciily to see the need for change therebyembracm gthe
changes as they are implemented.

5. Planning . _ | D 1 D 2 D 3 4

V -(Sources: porifalio, interviews)
Commenis, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 4.
Principal is developing ownership of new ideas as they evolve. Principal encourages input into decisions
for the schools. Principal is strategically planning for change, moving slowly and trying to take faculty
and patents with her as changes are implemented. Principal is establishing goals and identifying activities
to support school goals. Input for change is encouraged from faculty/staff, students, and parents.
Principal is using data from a variety of sources to establish goals and obJectwes (assessment data survey
data, parent and staff meetings, etc.).

6. Federal/State/Local Laws and Policies A D 1 D 2 . 3 D 4

(Sources: survéys, portfolio, supervisor's review)
Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3,
Principal applies laws and policies to everyday practice—supervision, discipline, school organization, etc.
Evidence of understanding of laws and policies are represented in building procedures and practices.
Principal is knowledgeable of laws applying to student rights and is not hesitant to call others for
clarification when she is uncertain of a situation. Principal provides leadership in helping faculty, staff,
students, and parents understand legal requirement of laws and policies.

7. Problem Solving [(Jr [z FD 3 [x]4

(Sources: surveys, portfolio, interviews)
Comments, justifications, explanstions:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 4.
Principal develops ownership of ideas by delegating, empowering others, and sharing. Input into solving
problens is encouraged and acknowledged. Principal labels problems; brainstorms solutions with
individuals/groups involved; develops ownership of solutions by allowing input into the solutions; shares
data to help direct solutions; and builds consensus regarding the best solution for the problem. Principal
has empbasized assessment data with faculty; helping teachers to understand profiles and to plan

strategically for improvement,
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8. Innovation D 1 D 2 3 D 4

(Sources: surveys, portfolio, observation)

Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3.

Principal is significant reorganization in staffing patterns for 11-12 school year. Principal bas initiated an
innovative dismissal process with students; bus tickets (next year will add car pool tickets and walker
_tickets). PST-meeting format—meeting times are selected by teachers;-teams meet at different times. .- - . |
based upon decision by team teachers. Principal has organized four theme days for students )
{(health/safety; math/science, fine arts, social studies/history). Brings in speakers develop activities for
students around designated theme

9, Tecliho]ogy Management ' l_—__’ 1 D 2 3 D

(Sources: surveys, interviews, observarion)
Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3.
Models the use of technology on a daily basis. Communicates expectations to teachers about the vse of
technology tools to deliver instructional content. Professional development day was spent on. inservices
for I-Touches; teachers involved in geo-caching. Principal has purchased soﬂware program called FAST
MATH to hélp student acqmre mastexy of basic math facts.

10. School Operations and Management : D 1 D 2 D 3 4

(Sources: surveys, portfolio, observation)

Comments, justifications, explanations: )

Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 4.
Principal is analytical in assessmeént of building practices and procedures. This is an area of strength for
Ms. Litaker, She understands how to effectively schedule personnel to achieve maximum efficiency;
establishes routines to benefit students and faculty; and establishes rapport with student by creating a safe
and secure learning environment (physically safe and emotionally safe)! Principal uses a critical eye to
determine appearance of building and grounds and holds staff accovntable for expressed expectations.
Principal establishes high expectations and is willing to work with personne] as they change practices to
meet changed cxpectahons however, will hold people accountable for agrecd upon standards!

11. Fiscal Leadership and Mapagement . D 1 D 2 . 3 D 4

(Sources: surveys, portfolio, supervisor’s review)
Comuments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3.
Principal meets regularly with bookkeeper to review POs, reconcile books, etc. Budget committee .
consists of elected teachers, counselor, bookkeeper, principal and parent. Budget committee determines
spending of state funds, technology funds, etc. Principal works with PTO regarding spendmg of funds
from parent organization.

Litaker v. Hoover
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12. Management of Professional Responsibilities ) D 1 D 2 D 3 4

(Sources: surveys, supervisor's review)
Comments, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 4.
Principal is organized; completes tasks in a timely manner; is highly professional in making decisions
related to staffing; responds to requests for information/assistance in positive manner. Delegates

{ responsibility to-appropriate personnel: Empeowers appropriate personue] to demonstrate 1eadersh1p

regardmg curriculum and msh'uct]ona] issues.

13. Leadership of Human Resources | C D | B D 2 @ 3 D 4

; , [0, supervisor’s review) .
Sources: surveys, portfolio, supervisor’s review

Comimnents, justifications, explanations: .
Limes of evidence related to this knowledge/skill area correspond most closely to score rationale level 3.

Principal has analyzed test data extensivély and shared with parents and teachers. Principal has made
sure teachers have specs for testing; planning to purchase Test Prep to help student prepare for
SAT/ARMT. Principal has introduced Educate Alabama and the Quality Teaching Standards to faculty.
Principals applies principles of effective snpervision. Principals is involved in daily walk-throughs (goal
is to get into every classroom every day)! As a new principal, Ms. Litaker is building a positive culture
with parents, students and teachers. Change is beginning to evolve under her leadership. Principal
constantly references mission and vision for TC and expects teachers {o use this as a screen for making

decisions.

Areas for Improvement: 1.

Additional Comments:

Composite Kriowledge/Skill Score '
Complete this box for all contract principals or for non-contract principals in school systems adopting a summative coroponent.

For a principal to meet the approved “satisfactory” performance standards for the state evaluation model, the sum of
the scores for knowledge/skill areas 9 through 13 must equal 36 or more. Scores of 33-35 are "unsatisfaclory, but
remediable” and scores less than 33 are “unsatisfactory”

) : Total of all knowledge/skill scores:

Principal has met the perfonmance standard marked below:

D Satisfactory DUnsatisfactory, but remediable DUnsatisi’actory
( ) /
/\ [
\ Prrznpa%’zgyfnure Evaluator Signature

Principal’s sipnature does not necessarlly indicate agreement with the results of the evaluation.
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EVALUATION SUMMARY REPORT

PRINCIPAL SYSTEM
Principal: Mr. Robin Litaker SSN: Date: February 8, 2012
School System: Hoover City Schools School; Trace Crossings Elementary School
Evaluatar: Carol Bar‘ber ’ SSN:
1. Communication Knowlédge and Skﬂls W1 l_] 1 L | 2 m:& [_I 4

(Sources: surveys, portfolie, interviews, observation)
Comroents, justifications, explanations: E
Lines pf evidence related to this know]edgelskﬂ] area corrcspond most closely to score rationale level 3.
Artifacts mc]udc weekly “WAG” (Week al a Glance) o faculty. Faculty meetings accur two times a
month, P.rlnmpal allends weckly team méetings. Team meetings have designated focus (math, reading,
ele.). Commumcahon 10 parents includes an article in monthly Trace Tribune. Principal halds “coffee
wnh the pnnclpal" events for parents. Prmclpa] commumcales ope.n door” policy for parents to “‘drop
Pnnclpa] is on car pool hnc eyery day; talks to parqnls in car ‘poo] line.

2. Cu]Jabornﬁnn Processcs ahd Skills : : U 1 D 2 DS . 4

(Sources: surveys, portfolio, interviews)
Comments, justifications, eXplanufons:
Lines of c\ndqnca related Lo this knowledpe/skill arca correspond most closely (o score rationale level 4.
Prmc:lpal afterjds ws:ek]y team meetings. Principal encourages teachers (o take Ieadcrshlp roles in school
and comuunity events. School is orgamzs-d around teams—principal has assipned team t:haupnrsons
halds regulay nieetings With team ¢hadrs; mom&orq curricilum via discussions with team chidirs. Principal
models collaboration and progess skills to teachers and parents. Prigcipal has partnered with Samford
Umvcrsny lo devc]up a collaborative partnership with Samford students providing targeted assistance’

with slmgghlmg stodent.

3 AsscssmmiUM'easm‘eméliUEi'a]ﬁ#ﬁop : ' D 1 D 2 3 Dé‘
(.&uurce.r  surveys, pprffoﬂa !m‘ervrews) A v

Q@zm,ﬂnmn_nﬁnm r_nlpm_ngns ;

Lines of ewdencc related to ﬂus knawlcdgelakﬂ] area correspond mosl closely to score rationale level 3.

,Inrhvldual studcnt dafa ié-assertibled for each, studem whohas a'demonstratéd need in reading ahd malh

P—Iannmg to assisl at rigk smdcms in on-going,. Data mcludes ARMT scores, SMI data, Hoover Math

Assa’ssmems 1.L1, F and Ps, ete. Readliyg and math coach assemble data on weekly basis and re*v:ew with

pnnclpal wenkly .

\ .
T L)

4. Orgmizingfor Resilts —E L) s -@4
© (Sonrces: mmy.n porifolio, in!maiéw.r, qb’uervqﬂ'an) ‘
Commen usl o h cxl

Prineipal is in " yedt of prmmpatt:lnp, has updnrtaken major shift in school culture; has created a new
vision for séhool; holds people diccountable for practices to support vision/mission. Principal has créatéd
additional p]anmng DppOﬂumnes for 1cache.rs ‘hased npon results of survey dala from teachers. Principal
revicws survey data and rQsponds with adjustmenl': to organizational practices when possible. School has
pamcipaie in a Told] Quality Review Analysis and is using results from this process to desigp schoo]

improvement practices.
DEFENDANT'S
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5. P]a:nning ‘ D 1 D 2 D 3 4

(Sources: porifolio, interviews)
Commenls, 'n]stiﬁcalions explanations:
Lines of evidence related to this knowledge/skill area correspond most closely 1o score rationale level 4.
Building goals and objeclives and clearly defined. Principal shares hlgh expectau ons with facully and
staff. Pn;lc;pal encourages input from faculty/staff for improvement suggestions. . Principal uses a variety
of ¢ dg{isoqige& ageﬁ])ize and evaluate corrent practices.and needs.for changes... .. ... .~ .

. Commenls shﬁcahons exn]anatlons

6. Feoéra]]Sfa;(g/Lppa;i Laws a,nﬁ-Poii cies ‘ D 1 D 2 3 D 4

(Sources: mﬁéys porifolio, supervisor’s review)

Lmes of eVJde,uce related to this knowledge/skil] area correspond most closely to score rationale level 3.
Prmc1pal helps faculty and staff to understand laws and policies. Principal provides leadership in helpm g
facul’ry staff, students and parents understand legal requirements of school operations.

7. Problem So]vmg o T D 1 D 2 3

(Sources ,surynys ‘porifolio, mtervzews) A ’ :
,Commcnls, ]ushﬁeanons explanations:
Pnncxpal encourages and solicits input from teachers in identification of problems and suggestions for
remédies to'the problems Schoeol is orgamzed around Teamlng concept. “Principal models mvolvement m
““change” process. Principal epcourages teachers to embrace néw prattices by provi jding professnona]
1earmng opportumhes ihrobigh attendapce at workshops conferenoes etc. Principal meets regularly with
team chalrs 1o share success stories and analyze areas of concern and identify solutions to problems,

8. Innovanon ’ C s ’ D 1 D 2 D 3 '54
(Sources furveys, portfoho, ‘obséryation) ' ‘ .
. Comments Lmﬁcahons exp]ananons . .
Lines of. evxdence rel dl ed 10 this know]edge/sksll area correspond most closely 1o score rationale levél 4.
Pn_nclpa] ]S insightful in her vision for school and how to achieve the vision.- Sétiool bhas enmibraced and
teammg model for school operauons Cominon core’ cumculum has been rojled Gut early Teachers are
expected to sharé cofiimon practlces for dlfferenhatlon assessment etc. Pnnmpal has set the bar l'ngh for
teacher expectahons is insistent that teachérs also have. opportumues to learn new practices. Mechanjsod
to support and help teachers achieve outcomes are constantly being provided and evaluated. !
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( 9. Techoology Management | D 1 D 2 3 D 4

(Sources: surveys, interviews, observation)
Comnrnents, justifications, explanations:
Lines of evidence related to this knowledge/skill area correspond most closely 1o score rationale level 3.
Technology team is charged with assisting teachers to inlegrate technology in teaching the content.

Students and teachers are provided with muliiple resources 1o promote the use of technology as a tool for

| promoting successful-studentlearning.-Trace Crossings: provided.the:model forthe:district for the vise of -

Goegle TVs as a tool for instructional improvement in schools. Science lab his become an integral
component within the operation of the school.

10. Schoal dperaﬁons and Management _‘ ‘ D 1 E] 2 D 3 4

(Sources: surveys, portjolio, observation)
Comments, justifications, zxvlanatmns .
Lines of eviderice related 1o ths knowledge/ski]l arca correspond most closely to score ratlo:oale level 4.
Amfacts inchude a rcorgamzed schedule which provides additional common plam:ung time for teachers.
Students kKnow #nd follow daily routines. Principal instituted a bus tcket process for loadmg/unloadmg
of buses. Luggage tags on bookbags 1denhfy if student goes to EDR, rides bus, goes to car pool or isa
walker.

Reviews were conducted by the District Internal Auditor and the District Accounting Manager for the

11, Fiscal Leaﬁersh}'p a;:I,lﬁ Mnha_gcro'ent - o ) D 1 D 2 D 3 -4
{Sources: surveys, port_‘i'oflio .s‘upervis‘or’s review) ’ Yo

Comments, mshﬁcahons explanations: ‘

Lmes of evidence related to this knowledge/skill area correspand most closely to score rationale level 4.

period from October 1, 2010 through May 31, 2011. No exceptions were noted..Ms, Litaker and Mrs.
Drake bookkeeper for TC, are 1o be commended for the significant mprovementm fiscal responsﬂnhty
that has oéeurred at TC aver the past two year.

Lmes of evidence related fo ﬂns knowledge/slol] area coyrespond ) maost closely to score ratlonale level 3.
4Pnnc1pal is punctual to work; basa phenomenal work ethic; submiils reports and paperwork in 3 timely

12: Managemept.of P.i:ofegsiohal Responsibjlities D 1 . {:‘ 2 3 Dct
(Sources: surveys, supervisor’s revz'ew) - . . ’

Commenls, mshﬁcatlons exolanahons

manner. Principal models professwna]]sm when dealmg with teachers st‘udents and parents. Pnnc1pa] 18
willing to hold peaple accouritgble even'if it means she may experience sorme ]evel of discomfort from
staff/parents. Prinéipal will tackle tough srruanons if is it is in the best interests of students! '

A
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13. Leadership of Human Resources : D 1 D 2 3 Dtl

(Sources: surveys, portfolio, supervisor’s review)

Commentls, iusuﬁcahons exp] anahons

Lines of evidenge related 1o ths know]edgc/skl]] area correspond most closely to score rationale leve] 3.

Principal encourages examination of research based practices and provides opportunities for icachers to

epgage in a varety of professional lcamjhg activities. Principal and teachers are mnvolved in using
Educate Alabama. Prineipal 35 vigible in classrooms—iries to make an appearancc daily in each

classroom. Principal expects teachers 1o make decisions based upon “‘what 35 in the best interests of the ™
student” versus what is easiest for teacher or most convenient for staffl

Areas for Jmprovement: J. Assessment, Measirement and Evaluation

‘Additionpa} Comments:

Composnte Knowledge/Sklll Score

Comp]cte this box for all contraét principals or for non-contract pI‘mC]pa]S in schoal systems adophng a summative component.

-

For a pnncrpa! to meet the approved sahsfac\ory performance standards for the state eyaluahon model, the sum of -
the scores for Knowledge/skm areas 1 through 13 mubt equal 36 or more. Scores of 33- 35 are “unsatisfaclory, but
remedlable and scoies, lesg than 33 are unsahsfactory .

Total of all knowledge!sklll scores: | ‘

Principal has rnei the peﬂormance slandard marked below:

D Sz:lﬁsfziétdry DUnsaﬁsfactory, but remediable DUhsaﬁsfa ctory

G

KRN \P%ﬁbﬁzl zénature : ' Evaluator Signajure

Principal’s signahire does not necessarily indicate agreement with the resulls of the évaluation.
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DEFENDANT’S
EXHIBIT

PRINCIPAL EMPLOYMENT CONTRACT £ K.L I LoV

This Contract is made by and between the Hoover City Board of Education
located 1n the State of Alabams (hereinafter referred to as “the Board"), and ROBIN LITAKER
(hereinafler referred to as "the Contract Principal"),

Witnesseth: That in accordance with action taken by the Board as recorded in the
minutes of the Board meeting held on the 18th day of June 2012, the Board hereby agrees to
employ the Contract Principal, and the Contract Pn':icipa] hereby agrees to accept such
employment, subject to the following terms and conditions:

Section 1: Term of Contract. Pursuant to Ala. Code § 16-24B-3(a) Contract
Principal, Contract Principal shall be employed for a three-year period on the condition that
Contract Principal is certified for the position as required by Ala. Code §16-24B-2(2). The
three-year period of employment shall begin on July 1, 2012 and end June 30, 2015.

Section 2. Salary.

(a) In consideration of an annual salary of $94,000 for 12 months/260 days per
year and of further agreements and consideration hereinafter stated, the Contracl Principal agrees
to use her best efforts to perform faithfully the duties of a éontract Principal for the Board and to
abide by the rules, regulations and policies promulgated by the Board before or during the term
of this Contract. The annual salary shall be increased by 1.5% for each of the two subsequent
years of this contract. The annual salary shal be paid in twelve equal installments.

(b) In any year in which the Alabama Legislature enacts a pay raise for all public
school teachers, the Contract Principal's salary will increase in accordance with the terms of the

legislation and any subsequent action taken by the Board in response to that legislation.

Page 1 of 6
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(¢) Any upward adjustment in salary during the term of this contract shall not
constitute a new contract or an extension of this contract.

Section 3. Professional Status. The Contract Principal affirms that throughout

- “the Temm of this Contract éh_e_;vﬂlﬂm av?hﬁ —aAlgld—_a;Ji)ropﬁatue” certificate to act as a Contract
i’rincipal of Schools in the State of Alabama.

Section 4. Contract Principal's Duties. The Contract Principal shall pérform ina }
timely manner all duties delegated or assigned to the Contract Principal by federal, state, and
local laws, policies, and regulations, by the Board, or by its Supefintendent of Education
(hereinafter referred to as "the Superintcndeht").

“Section 5. 'I‘ranéfer. The Board, 4_upon. the written recommendation of the
Superintendent, is authorized to transfer the Contract Principal without loss of salary to any other
administrative position in the school system.

Section 6. Cancellation.

The .Board, in accordance with Ala. Code- § 16-24B-3, may cancel the
Employment Contract:

. (a) During fhe three-year contract term, the contract may be .cancelled for:
(1) immorality, (2) insubordination, (3) neglect of duty, (4) conviction of a felony or crime
involying moral turpitude, (5) failure to fulfill the Contract Principal's duties as defined by law,
(6) willful failure to comply with Board policy, (7) justifiable decrease in the mumber of
positions due to decreased enrollment or decrease in funding, (8) failure to maintain a current
ocniﬁcaté, and (9) failure to perform duties in a satisfactory manner, (10) incompetency, or (11)
other good and jﬁst cause. At the end of the three-year contract term, the Superintendent and
Board may choose not to offer a new, renewed or extended contract to the Contract Principal, by

Page 2 of 6
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a vote made at Jeast 90 days before the end of the three-year contract term. The recommendation
of the Superintendent shall be written notice of the decision of the Superintendent and shall

~ contain the reason for his decision to non-renew. The decision may be based on any reason

" except personal or politié:a] reasons. No hea%iné!ﬁéilfe require;iwggi “the— Board if such non-
renewal occurs.’ |

(b) Cancellation of this contract shall be in accordance with the Teacher

~ Accountability Act, Ala. Code § 16-24B-1, ef seq. A copy of the Teacher Accountability Act is
attached to this boptract as Appendix A. |

(c) The Contract Principal shall give the Superintendent 90 days written notice of
his intent to cancel this Contract. Notice shall be served by certified mail, return receipt
requested, or by personal service, and by noother means.

Section 7. Contract Non-Renewal.

() The Contract Principal shall give the Superintendent at least 90 days’ written
notice of his intent not to seek ranéwal of the contract. Notice shall be served by certified mail,
return receipt r'equ%ted, or by personal service, |

(b) Should the Board. and Contract Principal agree to renew the contract but fail to
execute a new contract prior to the expiration of Athe cuﬁcnt contract, the terms and agreefnents
herein shall continue to bind the parties until suc;h time as a new contract can be executed.

(c) If the Contract Principal contends that the Board's decision not to renew her
contract was made for personal or political reasons, and appeals the decision to non-renew, the
loging party to that appeal shall be liable for the prevailing party's attorney's fees, costs, and

expenses for the appeal, including the cost of the mediator.
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Section 8. Evaluation. The Contract Principal shall be evaluated annually
according to the process defined by the State Board of Education. The Contract Principal agrees

to participate in the evaluation process and to complete any professional development plan

reél.)]{il;g;;ﬁ'olm t-lil'-éuév:vsxlu;ﬁ'ign process The-fe-{ilure of the éﬁf;cﬂntcnciént to enéﬁre the (‘JA;)ntraot
Principal is evalvated shall result in a one-.year ex.tension of this contract, for no more than a total
of three years.
Section 9. Benei;lts. The Contract Principal shall receive all benefits of

employment that the Board grants across the board to all other certificated employees.

| Section 10. Background Chec}c. Pursuant 1o state law and regulations, the
Board is required to conduct a criminal background check on all new employees with
unsupervised accéss to children. Failure to disclose a criminal conviction shall be considered a
material breach of this contract.

" Section 11. Professional Liability. The Board will include the principal as a
covered person in the liability coverage obtained by the Board subject to the terms, limitations
and exclusiohs. of said coverage.

Section 12, Amendment, Modification, or Waiver. This Contract shall not be
amended, modified, or wai'vcd\except in writing authorized, agreed upon, and executed by the
Contract Principal and the Board, upon the written recommendation of the Superintendent.

Section 13. Severability. If during the t@ of this Contract it is found that part
of the Contract 15 illegal and must b.e severed from the Contract, the remainder of the Contract
shall remain i force, unless the severance causes the remainder of the Contract to fail in its

essential purpose.
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Section 14..Choice of Law. This Contract shall be construed and enforced by the
substantive laws ofthe State of Alabama.

Section 15. Interpretatmn of Agreement No prov1310n of this Contract shall be

| construed agamst o1 mtexpreted to the dxsadvantage of any party by any court or other
governmental or judicial authority by reason of that party having, or being deemed to have,
structured, dictated, or drafted that provision. |

Section 16. Headings. The section headings in this Contracf are entirely
editoﬁal, and I no way substantive. They do not create, enlarge, or diminish the rights and
duties of the parties to this Contract. |

Section 17. Other Agreéments or Understandings. Provisions of this Contract,
and any changes made pﬁrsua’nt to Section 12, -above, supersede any previous agreements or
understandings between the parties - whether oral or in writing - and will control in the evént ofa
conflict with any other agreement or understanding that the parties may enter in to. .

Section 18. Counterparts. This Contract may be executed m two counterparts,
each of which shall be deemed an original but all of which will constjtute one and the same
Contract.

Section 19. Advice of Counsel. The parties to this Contract represent that they
have 31gned it (1) aﬁer ample full, and mature delﬂ)eratlon, (2) with full authority to do so, (3)
aﬁer having read the contract and had the opportunity to freely discuss it with counsel and any
other advivsor of each party’s choice, and (4) that they are signing it voluntarily and fully aware of

its contents and meaning,
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Section 20. Effective Date. The effective date of this Contract shall be July 1,
2012.

In witness whereof, the parties have executed this Contract onthe date indicated

Bxecuted by the Board this 18™ day of June 2012.

Lols

Sulferintenfent of Education

A Z%/‘“

Contract Princifal 7 7 _
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EXHIBIT

’ /

q T\il{\ltﬁ\"’

Vea'laMary )
am: Litaker, Robin
aent: Monday, April 01, 2013 4:52 PM
To: Veal, Mary
Cc: robinlitaker@yahoo.com
Suhject: letter from Amanda Stone
Attachments: Administrative Responsibilities 12-13.docx

| received a very hostile letter from Amanda Stone today. You and Mrs, Barber are CC: on the letter.

| do not have her PEPE portfolio. She did not sign-off on her “PEPE” as she indicated ..... She signed off on the ESR. At
the time - | had asked her repeatedly to turn in her PEPE notebook (starting before school was out in 2012). She did not
give it to me until late in June 2012,

When she finally gave me her notebook - it was not completed in a manner that would have justified the good
evaluation that | gave her..... | talked with several other principals and chose to evaluate her as they did their assistants.

| DID NOT take things out of that school as she has indicated. |left Mrs. Barber extensive files and emailed copies of
these files to her. The notebooks were left in the tall cabinet in the principal’s office.... | have been repeatedly harassed
about notebooks that | don’t have.....

| started many outstanding initiatives at Trace Crossings — | am very proud of the programs that | started .... Such as the

School-University Partnership with Samford, morning programs for at-risk students and the Job-Embedded Professional
ws for Teachers etc..... | let Amanda assist and work with many of these programs. |also let her initiate many
.tivities that she was personally interested in such as her "Robotics” program....

| am respectfully requesting that Mrs. Stone he tald not to communicate with me in this manner.

And just so someone will know.... | repeatedly asked Mrs. Stone to meet with me to review her PLP for
EDUCATEAlabama (October 2012)- she finally began her PLP in mid-October and signed off on it on November 11,
2012.... Without meeting with me.... She had a habit of not doing things that | asked her to do --- Therefore her PLP was
not signed off on.... By a supervisor...

It is very clear to me that her actions indicate hostility toward me and for that | am at a loss...

| gave her an opportunity to become an assistant principal and kept her in that position last July (and that is a decision |
debated - she is well aware of this)..... Her antipathy toward me became apparent several weeks before | left Trace
Crossings.

Please advise me .... | have never had this type of animosity directed toward me in my professional career...

| have a reputation that does not even warrant a response to her letter..... My attorney advised me to respond to
someane so | am sending this email to you....

I have attached a copy of the job responsibility listing for this year - this is the major things that we divided up among
leadership at the school... it is not an inclusive list of day-to-day things that come up in a building —- Not that it matters
at this point..... Robin

wdents core about their school when the school effectively cares about them............... William Gillespie

1



Case 2:14-cv-02176-MHH Document 21-1 Filed 01/15/16 Page 131 of 135

Please Do Not Forward



6Z90 uolyanpold A1aaoosiq 1ayen

Robin

CIP Facilitator
PST
Administrator
PBIS
Administrator
Crisis Team
Score Card
Theme Day
Morning
Programs
Fleld Trips
Discipline
DRC
Accountability
Reporting
Observations
Samford
Partnership
Custodian -
Daily

operations

Bold indicates Lea¢

Amonda

CIP Team
PST :
Administrator
PBIS
Administrator
Crisis Team
Chalr
Extended Day
Textbooks
Theme Day
Morning
Programs
Outlook
Calendar
Custodial
Supplies
Check Lesson
Plans (every
Monday
morning)
Registration
Check list
(Every Friday)
Observations
Teacher
Duties
Samford
Partnership

dership Role

Angela

CIP Team
On Call
PBIS Chair
Crisis Team
Fine Arts
Curriculum
Team

Peer Buddies
Theme Day
Morning
Programs

Gayle

CIP Team
PST Reading
Chair

PBIS Team
Crisis Team
Reading
Curriculum
Team Chair
Theme Day
Marning
Programs

Tami

CIP Team
PST Math
Chair

PBS Team
Crisis Team
Math
Curriculum
Team Chair
Theme Day
Morning
Programs

iy
2]
U
D
8
T v
<7 >
e E
— By B
= =3
T BE
= I

Ellen

CIP Facilitator
PST On Call
PBIS Team
Crisis Team
Reading
Curriculum
Team

Theme Day
Morning
Programs
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Team Captains
Lesson Plans
9 Week Plans
Yearly Blocks
Daily Curriculum Focus
Grade Weights

9 Week Parent Focus
Sheets

Weekly Planning Focus
Instructional Blocks

EDUCATEAlabama

Field Trip Coordination
Recess
Discipline

Placement

Bold indicates Leac

CIP Team
Monthly Meetings

Disseminate
Information to Grade-
Level Team Members

dership Role

Curriculum Teams

Coordinating Curriculum
K-4°

Theme Days

Disseminating State,
School Curriculum
Information

PO Plans for Team

Start of School Needs

Transportation Tickets
Carpool Numbers
Luggage Tags

Duties

Teacher Notebooks
Schedules |

Dates & Plans for
morning programs

Office Staff

Transportation Changes
—Debbie L

Calendar — Debbie L
Field Trip Forms — Nurse

Duties

Parents
Morning Duties

Maorning Programs

L7l
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Math

Area:

Upstairs Lab
Downstairs Lab

Upstairs Classrooms

Who:

Staff: Tina Moretz, Mark
Weldon

Samford Students

Parents

Bold indicates 'Leat

Reading
Area:
Library
Downstairs Nook
Upstairs Nook
Front Hallway
Who:

Staff: Gayle Morrison,
Jimmie Van Ness

Samford Students

Parents

dership Role

Science

Area:

Science Lab
Mezzanine

Garden

Who:

Staff: Amanda Stone,
Dana Joyner, Kim
McFarland

Samford Students

Parents

Fine Arts

Area:

Downstairs Art Room
Upstairs Art Room

Music Room

Whao:
Staff:
Samford Students

Parents

Who:

Staff:

Activity

Samford Students

Parents

Alternative Activities

Foreign Language

Who:

Samford Students

Parents
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.-.JjEC.. 12,2013 9:37AM WIGGINS CH“‘?.; NO. 253 P 3
T CHARGE OF DISCRIMINATION . | AomoY CHARGE NUMBER
This fooa s nifootod by e Privacy Act of 1876; Sen Frivasy Aot Stalocsat befure eompletiny his fom. THPA, 4/ L 7[ B -
j : =) s0c |40 A0/ S
tnd BEOC |
Sute er ool Agstoy, If soy
NAME(Indioale Mr., Ma,, Mis.) HOME TBLEPHONE (Tnclude Area Code)
Ms, Robin Litaker 205-871-4331
STREET ADDRESS CITY, STATS AND ZIP CODE DATE OF amrEu
312 Guinswood Roud Homewood, AL 35209 5 Lo 1 o9peRE

NAMED 15 THE EMPLOYER, LABOR ORGANIZATION, EMPLOYMBNT AGENCY, APPRENTICESHI? COMMITI'BB. STATB OR LOCAL GOVERNMENT

AGENCY WHO DISCRIMINATED .\GMNSTpF (I€xnorsthan one listbelow.)
NAME NUMBER OF BMPLOYERS, MEMBERS TELEPHONE (Includo Area Codo)

Hoover City Schools/Hoover Bd, of 15+
s Ed, 205-439-1000
STREET ADDRESS CITY, STATB AND ZIP CODE COUNTY
Purr Administration Building, 2810 Mewopoliian Way, Hoover, AL 35243 Jofferson
NAME ‘TELEPHONG NUMBER (Taslade Arox Code)
STREET ADDRESS CITY, STATE AND I CODE COUNTY |
CAUSE OF DISCRIMINATION BASED ON (Check upprepriate box(es)) DATEDISCRIMINATION TOOK PLACE .
BARLIEST (ADBA/BFA) LATEST (ALL)

[Jras [Jeoon GJssx [ Jreuoow [“Jace | Novemboris,20t2 ~ Contiming

[ eracamon [ wamonae [ pisaswrry [ omm ey

ORIOIN E:I CONTINUING ACTION

THE PARTICULARS ARE (If ndditional paper Ix nosdod, armoh extra shoot(s)):

. 1nm e female and mn curreuty on Jenve from Hoover Cily Suhovls. Prior w golng on Jeave ! was the Principal at Trace Crossings,
Elementary School, In that posidon I had always reouived sxcellont perfounance reviews and hed been awarded a new contract, However, I
was not avaluated for the 2012-2013 year tn violation of my contract, 1was yemoved from the principal position on November 16, 2012 und
plucad at the central office without befng glven = permanent job esslgnment. This was done without bourd epproval, I'was told that I hed done

nothtng wrong to oause the move and that Y was belng moved 1o “protect me."

2, On orabout April 1% or Aprll 2™ of 2013, I was Informed that [ was being assigned to the Crossroads Alterative School as the Assistant
Princlpal, which Is a demotion, Crossroads is an altemative school for students who have been in trouble and have vielated botrd policies. On
or bout May 13, 2013, the board removed a male principal, Bob Lawry, from the principn!’s position at South Shades Crest Blementary and
placed him in # central office position that it corparable to the principal position that he held, T was not given fhis same opportunity, Other
male princlpals have had performanoe probloms and have not beon removed from their positions and sepssigued,

3. Asaresult ofthoso actions, 1 submitted my intent to retire from the Hoover Clty Schools, effective December 31, 2013, 1am onleave untll
my reliroment gots into offect,

4. Tbelleve thatThave been discriminsted ngainet boonuse of rmty sox in Job assipnoents/trans fers rad other terms sud conditions of employment.
I huve also been constructively dlscharged from my employment beonusa of the discrimioatory weatmont,

NOTAWY - (Whon neosssnry for Slole and Looal Requlrements)
Twan! thls chorgo flicd with beth (be BBOC and the St or jocal Agency, If uny, 1 will

udvlse the egoncles IF] change my address or welephons number ant Twill soop
fully with them (o the processing of my charge in vecordanee vwith thelr procedures, Isweur or affimo i [ Ium RBQEIMERM and that it i§ trug 1o the beyl of
my knowledge, Inforp

SIGONATURE OP CCvD

' ésp 29 zma

R A

| doclara undser panafty of pecfury that the loregolng s wis and tomeel
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