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1 IN THE UNITED STATES DISTRICT COURT 1 make objections and assign grounds at the time
2 FOR THE NORTHERN DISTRICT OF ALABAMA | 2 of thetrial, or at the time said deposition is
3 SOUTHERN DIVISION 3 offered in evidence, or prior thereto.
4 4 IT ISFURTHER STIPULATED AND AGREED
5 CIVIL ACTION NO: 2:13-cv-2176-MHH 5 that notice of filing of the deposition by the
6 JURY DEMAND 6 Commissioner iswaived.
7 7
8 ROBIN LITAKER, 8
9 Plaintiff, 9
10 VS. 10
11 HOOVER BOARD OF EDUCATION, 11
12 ANDY CRAIG, in hisindividual 12
13 and officia capacity as 13
14 Superintendent, and CAROL BARBER, 14
15 in her individual and office capacity 15
16 asAssistant Superintendent, 16
17 Defendants. 17
18 18
19 DEPOSITION TESTIMONY OF: 19
20 CAROL BARBER 20
21 JULY 30, 2015 21
22 1:40 P.M. 22
23 23
Page 2 Page 4
1 STIPULATIONS 1 INDEX
2 ITISSTIPULATED AND AGREED by and 2
3 between the parties through their respective 3 EXAMINATION BY: PAGE NUMBER:
4 counsel that the deposition of CAROL BARBER may 4 Mr. Jent 7
5 betaken before Tanya D. Cornelius, Certified 5 Ms. Yuengert 183
6 Shorthand Reporter and Notary Public, at the law 6 Mr. Jent 188
7 offices of Wiggins, Childs, Pantazis, Fisher & 7
8 Goldfarb, LLC, The Kress Building, 301 19th 8
9 Street North, Birmingham, Alabama 35203, on the 9 EXHIBITS
10 30th day of July, 2015, at approximately 1:40 10
11 p.m. 11 PLAINTIFFSEXHIBIT NO: PAGE NUMBER:
12 IT ISFURTHER STIPULATED AND AGREED |12 31 - Cdendar 33
13 that the signature to and the reading of the 13 32 - E-Mail 82
14 deposition by the witnessis NOT WAIVED, the 14 33 - E-Mails 102
15 deposition to have the same force and effect as 15 34 - Voice Preview of Voicemail 108
16 if full compliance had been had with all laws 16 35- E-Mall 122
17 and rules of Court relating to the taking of 17 36 - 2011 Evaluation 175
18 depositions. 18 37 - 2012 Evaluation 177
19 IT ISFURTHER STIPULATED AND AGREED |19
20 that it shall not be necessary for any 20
21 objections to be made by counsel to any 21
22 questions, except asto form or leading 22
23 questions, and that counsel for the parties may 23
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1 APPEARANCES 1 EXAMINATION

2 2 BY MR. JENT:

3 3 Q. Good afternoon, Ms. Barber. Yes,

4 FOR THE PLAINTIFF: 4 that's right.

5  WIGGINS, CHILDS, PANTAZIS, FISHER 5 A. That'sright.

6 & GOLDFARB, LLC 6 Q. Andisit Dr. Barber or Ms. Barber?

7 BY: Kevin W. Jent, Esq. 7 A. Ms. Barber.

8  TheKressBuilding 8 Q. | had seen some documents. | wanted

9 301 19th Street North 9 to usetheright -- the correct terminology.
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Birmingham, Alabama 35103

FOR THE DEFENDANTS:
BRADLEY ARANT BOULT CUMMINGSLLP
BY: AnneR. Yuengert, Esq.
One Federal Place
1819 Fifth Avenue North
Birmingham, Alabama 35203

ALSO PRESENT: Mary Veal and Robin Litaker
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Could you state your name for the record?

A. Carol Barber.

Q. AnNd, Ms. Barber, where are you
currently employed?

A. Hoover City Schools.

Q. AndI know you've sat here through a
couple, aday and a half at least of
depositions. Have you ever given adeposition
before?

A. Yes | have.

Q. When wasthat?

A. With Hoover City Schools and with
another school district.

Q. With Hoover, what was that in
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[, TanyaD. Cornelius, Certified

Shorthand Reporter and Notary Public, acting as
Commissioner, certify that on this date, as
provided by the Federal Rules of Civil
Procedure, and the foregoing stipul ation of
counsel, there came before me at the law offices
of Wiggins, Childs, Pantazis, Fisher & Goldfarb,
LLC, The Kress Building, 301 19th Street North,
Birmingham, Alabama 35203, beginning at 1:40
p.m., CAROL BARBER, witnessin the above cause,
for oral examination, whereupon the following
proceedings were had:

CAROL BARBER
being first duly sworn, was examined
and testified as follows:

THE REPORTER: Will this be usua
stipulations?

MS. YUENGERT: She's going to read
and sign.
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relation to?

A. Itwasinreationship to ateacher
who was -- | can't remember all the details, but
it was band director when | was principal at
Simmons Middle School.

Q. Wasthat any kind of sex
discrimination claim?

A. No. | think it may have had -- a
component of it may have been age
discrimination.

Q. Okay. How long ago was that?

A. | dontrecal.

Q. Thiswill besimilar. You've sat
through a couple of my depositions, so you know
the rules, so we don't have to go back through
all those.

A. Okay.

Q. How long have you been with the
Hoover School System?

A. Sinceitsbeginning. Twenty-eight
years. | think it's twenty-eight years.

Whatever it is, the number of years since Hoover
started.

Freedom Court Reporting, Inc
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1 Q. Andyou are currently principal at 1 November of 2012?

2 Trace Crossings? 2 A. That'scorrect.

3 A. That's correct. 3 Q. Asassistant superintendent, and |

4 Q. And prior to that, you were assistant 4 really want to focus on the, more or less the

5 superintendent of administration? 5> time period that Ms. Litaker was at Trace

6 A. No. | wasassistant superintendent. 6 Crossings, okay? What were your job duties

7 Q. Assistant superintendent. Okay. And 7 during that time period?

8 how long were you in the position of assistant 8 A. During the time when Ms. Litaker was

9 9
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superintendent?

A. Approximately seven years.

Q. And then before that, what was your
position?

A. | wasprincipal a Simmons Middle
School.

Q. How long were you principal at
Simmons?

A. Again, approximately seventeen or
eighteen years.

Q. Okay. And then before that?

A. | wasdirector of curriculum
instruction for Hoover.

Q. Okay. | believel have your
education background from your employment file.

11

23

at Trace Crossings?

Q. Trace Crossings, yes, asaprincipal.

A. Okay.

Q. Not any time she was there before.

A. Okay. During that time period, that
would have been approximately two and a half
years, my responsibilities as an assistant -- is
that what you're asking, my responsibilities as
assistant superintendent?

Q. Yes

A. | dealt with al appeals whether it
be discipline appeal, student appeal, whether it
be grievances from teachers. Many complaints
would comein directly to me. If it wasan
appeal, if we were going through the -- |

© 00 N O U b~ W N PP
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Has there been any -- what is your educational
background? What is the highest --

A. Master'splus.

Q. Anddo you hold any certifications?

A. Yes.

Q. What certifications do you hold?

A. Early childhood education, elementary
education, and principalship.

Q. Isthat elementary principalship or
isthat just any --

A. Kthroughninel thinkitis.

Q. Okay.

A. It may beK through eight. It's not

al the way through twelve. | know it's --

Q. Okay. Andinyour role -- when
you're giving me the time you werein the
assistant superintendent, does that include part
of the time you were at Trace Crossings asthe
interim principal or are you counting that in
that time?

A. No.

Q. Okay. Soyou becameinterim
principal at Trace Crossings, | believe, in
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handled teacher grievances. | worked very
closely with Dr. Dodson with curriculum and
instruction. | was responsible for working with
-- the peopl e that directly | worked with were
intervention counselors. | worked directly with
nurses. | worked directly with counselors,
school counselors. One of my primary
responsibilities was to work directly with
principalsin elementary and middle. The high
school principals pretty much went directly with

Mr. Craig.
Q. Okay.
A. | think that -- oh, transportation.

| did some things with transportation also.
That's an overview. | may not have al of it,
but that's kind of an overview.

Q. Andwith your work with elementary
and middle school principals, as part of that
did you perform evaluations of principals?

A. Yes

Q. Anddid you sort of act asaresource
for principals at the central officeif they had
questions or concerns about anything?

Freedom Court Reporting, Inc
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1 A. Yes. 1 Riley had retired, | met with teachers and

2 Q. Wereyouinvolved in the selection of | 2 parents about what they wanted in a new

3 Ms. Litaker for the principal position at Trace | 3 principal. And teacher comments, no change.

4 Crossings? 4 They didn't want any change. They wanted

5 A. | sat ontheinterview committee, 5 somebody who was coming in and doing the same

6 yes. 6 thing Ms. -- Dr. Riley had put in place.

7 Q. Anddidyou know Ms. Litaker priorto | 7 Parents were very adamant. In fact,

8 that interview? 8 | had several meetings with parents that they

9 A. | knew her as an assistant principal, 9 requested -- | called one general meeting to
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and | knew her as ateacher.

Q. Andthen at the time Ms. Litaker took
over at Trace Crossings, | believe she took over
the principalship from Dot Riley, correct?

A. That's correct.

Q. And then Debra Smith wasthe
assistant at that time?

A. That's correct.

Q. AndI know it sounds like I'm
repeating stuff?

A. | understand.

Q. Butit'sawhole new deposition.

A. | understand.

Q. | wantto maketherecord clear. And

=
o
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meet with parents, which iskind of typical
process that | conducted when | was assi stant
superintendent. But parents chose to call more
meetings because different parents wanted to
meet at different times voicing concerns about
what they wanted at Trace Crossings, and | did
share those conversations that | had with
parents and teachers with Ms. Litaker before --
or when she became principal.

Q. Andwhat did the parents want? What
were they looking for?

A. A coupleof thingsand | don't recall
al of it, but | remember one theme that ran
across al parent meetings was visibility and

© 00 N O U b~ W DN PP
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then when Ms. Litaker took over in Trace
Crossings, which | believe wasin 2010, did you
have any conversations with her about any
challenges she might face taking over at Trace
Crossings?

A. |did.

Q. Andtell me about that.

A. Theprincipal who had been there
before was alongstanding principal. Again, |
think she had been there sixteen, seventeen
years. Any time you have a switch from one
principal to another principal, there's going to
be some turmoil. Wetalked about that in terms
of expectation, because | could share with her
some of my experiences when | left a school and
another principal camein. So that was close
with my mind. And again, she was alongstanding
principal, and her practices were pretty
ingrained in the school. So we talked alot
about that in terms of that change process, Ms.
Litaker coming in as anew principal.

| also talked with Ms. Litaker about
during the interview process, when Ms. -- Dr.

© 00 N O U B~ W N P
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accessibility. There was agenera consensus
among parents that Dr. Riley was not visible in
the school, and she was not accessible to
parents. And that was something that was really
important to parents. Interms of being able to
have that contact, be able to make that contact
in an elementary school, that's very important
to parents.

Q. Asanadministrator at the central
office, was there any expectations that the
school system had that they wanted changes made
at the Trace Crossings school by the new
administration?

A. Any new principal that's assigned in
our schoal system I'm going to talk with them.
During that period of time | would have been
talking with them about expectations that | had
of that principal in terms of expectations for
teachers. High expectations for teachers. You
want teachers to teach the curriculum. 'Y ou want
teachers to follow the district course of study,
| mean, that accountability issue. So, yes,
thereis always that discussion with principals

Freedom Court Reporting, Inc
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1 about holding teachers accountable and having 1 A. That's correct.
2 high expectations for your faculty staff. 2 Q. And Exhibit 4 isthat contract. Were
3 Q. Wasthat aproblem at Trace Crossings 3 you involved in any discussions with Mr. Craig
4 that Dr. Riley had not been holding teachers as 4 about the renewal of Ms. Litaker's contract?
5 accountable as needed to be done? 5 A. Yes
6 A. Therewere concerns that had been 6 Q. Okay. Tell mewhat you recall about
7 raised, and mainly this was raised to me through 7 those.
8 Dr. Camp, about the lack of attention to 8 A. Waedl,and| say yes. Anytimea
9 9
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curriculum consistency across the school in
terms of teaching standards, accountability for
lesson design, sharing lesson plans, that type
of thing.

There were concerns that had been
raised with me from parents about high
expectations for students. Parentsfelt that
perhaps teachers were more concerned about
children who were under achievers than they were
-- the teachers were concerned more for the
under-achieving students than they were for
those kids who were at grade level or above
grade level, challenging those students. So
yes, we had those discussions and we talked
about plans, even, for what we could do to begin
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contract principal was coming up for renewal
because | was the one who was doing the
day-to-day work with principals, Mr. Craig and |
would have a conversation. We had more in-depth
conversations about principals that we had
concerns about than we did with the principals
that were on agood to go kind of basis.
S0 yes, from the standpoint we had

discussions, | felt comfortable with Ms.
Litaker. | felt shewas-- as a probationary
principal, | felt she was doing what we expected
of her and that there was cause to give her that
next contract.

Q. Okay. So shewould have been in the
group maybe that you didn't have to have the

© 00 N O U b~ W N PP
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that process of change.

Q. Andjust to clarify, you had those
discussions with Ms. Litaker?

A. Yes,sdir.

Q. Ms. Litaker was hired, and you've got
the exhibitsin front of you. | think Exhibit 1
isthis chart, but we're not going to go into
that. Exhibit --

A 2

Q. --2isaletter showing the date

that she went into the position. Exhibit 3is
her probationary contract, so -- and we've
talked about this already in other depositions,
but she was hired as a probationary contract
principal, correct?

A. That's correct.

Q. Andthenat theend of 2012, a
determination had to be made whether or not to
renew her contract --

A. That's correct.

Q. --attheendof June 2012? And the
contract was renewed for a three-year period,
correct?
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Page 20
in-depth conversations about?

A. Atthat time, yes, Sir.

Q. Atthat time?

A. Uh-huh (positive response).

Q. And then at -- had you had any
complaints from teachers or staff made to you
about Ms. Litaker at the time of her contract
renewal ?

A. No.

Q. Wereyou aware of any complaints that
had been made to Ms. Vea?

A. Yes Canl go back?

Q. Yes

A. 1 just thought. | had acomplaint
from another administrator in our district about
some procedural -- following procedural things
at the school. And thiswas prior to us
renewing Ms. Litaker's contract.

Q. Who was that person that made that
complaint?

A. Wayne Smith.

Q. Hesthetruant --

A. He'sour coordinator for student

Freedom Court Reporting, Inc
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1 services. 1 confidential meeting that Ms. Veal had, Ms. Vedl
2 Q. Hesthe onethat Bob Lawry works for 2 was-- | knew we worked very closely together.
3 now? 3 Shewould not share that name, and typicaly, |
4 A. With. 4 had learned not to ask the name, because |
5 Q. With. Okay. And what was that 5 didn't want to jeopardize her rolein HR as
6 complaint from Mr. Smith? 6 people being able to feel they could go to her
7 A. | don'trecal -- that'swhy it 7 and share information. So I'm not sure at the
8 wasn't at the top of my mind. | don't recall 8 beginning that she shared any concernsin terms
9 9
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al the specifics, but Mr. Smith cameto me. It
was a situation dealing with either a homeless
child or a child -- it was -- or maybe it had
been second party residence. | cannot remember
exactly what it was, but Mr. Smith had worked
out the agreement, and Ms. Litaker did not
follow through on the agreement in the school.
And, in fact, made it much for more difficult
for him and he was very concerned because there
were some legal ramifications of that. He
brought that to my attention.

Q. Didyouraisethat with Ms. Litaker?

A. No, sr, | didn't. | take that back.
Yes, | did. We talked about it, because |
remember Ms. Litaker giving me her reasons for
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of names of people.
The concerns that were coming in that

| recall were general unrest kinds of concerns
from Trace Crossings, people feeling teachers
being pitted one against another, a general
concern of teachers not knowing what was
expected of them, mixed messages. Teachers were
getting mixed information from Ms. Litaker in
terms of what they were supposed to do. One day
they were supposed to do alesson plan thisway,
the next day they were supposed to-- or the next
week, they were supposed to do alesson plan
another way. So it wasjust general unrest at
the beginning.

Q. Anddid you do anything to address

© 00 N O U b~ W N PP
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doing what she had done. Yes, wedid.

Q. Didyou feel that situation was
resolved?

A. Yes | did.

Q. And Ms. Litaker didn't receive any
kind of discipline as aresult of that?

A. No,dir.

Q. Now, asfar asthe complaints that
Ms. Veal told you about, which ones do you
remember receiving or hearing about from Ms,
Ved?

A. Restate your question.

Q. Yeah. Beforewegot into the
complaint you received or whatever the issue was
with Mr. Smith, | asked you if Ms. Veal had told
you about any complaints from faculty or staff,
and you said yes, and | just wondered if you
recalled what those situations were?

A. | canremember Ms. Veal sharing with
me a general concern when calls started coming
to her or requests for conferences. | don't
remember at the beginning if Ms. Veal even
shared names because many timesif it was a

© 00 N O U B~ W DN PP
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those concerns at the beginning?

A. Yes, gr.

Q. Andwhat did you do to address those
concerns?

A. | metregularly with Ms. Litaker. |
was in the building quite frequently, and we
would talk about how are things going. That was
part of my role. | didn't do that just with Ms.
Litaker. | did that with any principal that |
was working with. How are things going? Andin
those courses of conversations, if there were
things that had been brought to my attention,
I'm going to ask that question. Tell me about
this or tell me about that. And we did have
those. Ms. Litaker and | had had those kinds of
conversations in terms of curriculum planning,
instructional supervision, discipline within the
school. Those were part of our general normal
conversations.

Q. Didyou talk to her about teachers
feeling like they were pitted against each
other?

A. At that time -- before her contract

Freedom Court Reporting, Inc
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1 being signed? 1 onetimetaking to Ms. Litaker about a teacher

2 Q. Yes 2 who was just shaking when a couple of us walked

3 A. No. | didn't have that kind of 3 into aclassroom. It was avery sterile, cold

4 complaint. 4 -- you would walk into ateam meeting, there was

5 Q. That came after? 5 not collaboration. There was not dialogue and

6 A. That came after. 6 discussion. Teachersweren't working together

7 Q. What about the teachers not knowing 7 asyou would expect in an elementary school.

8 what was expected of them? 8 Q. Andyou had not noticed that in the

9 A. Agan, timeline here, to me, isvery 9 year before?
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significant, because by the end of 2012 when we
were looking at moving to a hew contract, | knew
there was some general unrest, but it wasn't
anything that | didn't expect. Infact, | can
remember Ms. Litaker and | talking about some of
that unrest, and talking about, because she was
trying to implement some changed practicesin
the school, and that's normal. People don't
like change, particularly teachers perhaps don't
like change sometimes. So the kinds of concerns
| heard were not unexpected concernsin that
summer of 2012.

Q. Okay.

A. It highly escalated, it escalated
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A. | had noticed perhaps some of it. It
wasn't asred flagged as it was in that fall of
2012.

Q. Okay. You said ateacher was shaking
when a couple of you walked in. Who walked in?

A. Wehad -- you've heard about this
team that we developed as aresult of Dr. Camp
and Ms. Litaker meeting with us at central
office, and | can remember the team -- how the
team was put together, we always decided to have
two people go into classrooms to observe. And
the person -- we were going to switch up those
teams as we went through. We were not only
going to not only switch up the grade levels

© 00 N O U b~ W N PP
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terrifically in the fall of 2012.

Q. Andinyou being someone who wasin
the school alot and in the school after, was
there areason you found that those concerns
escalated so much in the fall of 20127

A. Ask methat question again.

Q. Yeah. That was probably a bad
guestion. Did you ever find out if therewas a
-- what was the reason those concerns about Ms.
Litaker escalated so much in the fall of 20127

A. Dol -- I'm asking you a question.

Do | answer that based on what | knew in the
fall of 2012 or do | answer that based on after
| became a principal at Trace Crossings?

Q. What did you learnin the fall of
2012 at that time?

A. When | wasinthe -- visiting in the
fall of 2012, there was a distinct coldness to
the building. And by cold, | mean teachers
weren't talking to one another. Y ou walked
through the hallways, you didn't hear greetings
from teachers. Y ou walked in the classrooms,
and there was almost a fear factor. | remember
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that we observed, but we were going to switch up
the team who served on the teams together.

If my memory serves me correctly, Ms.
Litaker and Dr. Dodson were teamed up. Dr. Camp
and Ms. Gurosky were teamed up, and | was teamed
with Ms. Stone, the assistant principal. So any
time | did an observation in the school, Ms.

Stone accompanied me. | think there was only
onetimethat | visited the school that | went

by myself. Ms. Stone was not available. And we
arranged those ahead of time, so | knew her
calendar would be clear.

But one time when we did go into a
classroom to observe, ateacher, when she was
writing on the board, her hand was actually
shaking she was that fearful, which | didn't
perceive as a healthy situation.

Q. Wasshefearful, did you perceive,
because you and Ms. Stone had walked in or was
shejust -- | mean, what was your perception of
that?

A. My perception was she was very
fearful. | mean, | talked with Ms. Litaker

Freedom Court Reporting, Inc
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1 about it. 1 A. Lack of trust, serious lack of trust
2 Q. Who was that teacher? 2 of their principal, teachers -- lack of trust
3 A. Ms. Sessamen. You know, it was not 3 from teachersto the principal. Fear behaviors
4 usua for meto walk into ateacher's classroom 4 on the part of teachers toward the principal,
5 and see somebody shaking. That was avery 5 teachersfeeling bullied, teachers feeling they
6 unusual practice during those observations, and 6 could not approach their principal with a
7 | was concerned about it. 7 question or they could not approach their
8 Q. Didyoutalk to Ms. Sessamen about 8 principa with -- engage in serious dialogue,
9 that? 9 particularly if they had a different opinion.
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A. No, | expected Ms. Litaker and, in
fact, Ms. Litaker did share with me that she
would follow up. Ms. Litaker explained to me
that Ms. Sessamen -- at the time when we
discussed it, Ms. Litaker explained that Ms.
Sessamen was a very nervous person. She wasn't
concerned about it because she felt that that's
very typical of Ms. Sessamen. She gets very
nervous and that she was not as concerned about
that behavior as| was.

Q. Andthen my understanding is after
you -- well, let me ask this question: Prior to
the signing of the contract in June of 2012,
were you aware of any -- | guess what -- is what
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They felt they were being told what to do, and
if they had any question about what they were
going to do, that there was a-- they felt a
possibility of retaliation.

There was alack of team, that
camaraderie, the collaboration across teams. It
wasin my -- and thisis my perception, based on
when | became aprincipal at Trace Crossings,
lack of collaboration, lack of trust, lack of
respect. Teacher felt they had been -- and
these are my words. The teachers felt they were
stripped of their professionalism, and then that
lack of embracing acommon vision, embracing a
common mission of where are we going and what

© 00 N O U b~ W N PP
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you're telling me you're not aware of any
specific people that complained about Ms.
Litaker or are you aware of any specific people?

A. lam.

Q. Who?

A. Wayne Smith.

Q. Other than Wayne Smith?

A. No, I'm not aware of any specific

teachers prior to that that | can recall right
now.

Q. Or staff person?

A. Not that | canrecall right now.

Q. What did you learn after you became
principa was the cause of many of those
complaints and did you learn it -- | guess,
first, what did you learn and, second, when did
you learnit, but I'll follow up with that after
you tell me.

A. Causeof what?

Q. Theescalating concernsin thefall
of 2012. You just told me what you observed
during that time period. What did you find out
later after you were principal ?
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are we doing, and how can we achieve it.

Q. When did you come to that conclusion?

A. | can't remember or recall a specific
timeline. | know that the longer -- when | went
to Trace Crossings, it was on an interim basis
to really kind of get an assessment of the
situation. The longer | was there, the more
people trusted me to share information with me
because, again, I'm not -- | mean, I'm an
outsider coming in right now, although they know
who | am. But they were not -- at the very
beginning, they were not comfortable comingin
and sharing information.

That took awhile for meto establish
rapport and respect with them. I'm going to say
over atimeline of about anywhere from six
months to ayear that | cameto that conclusion
of what redlly -- what's the guts of what was
going on in terms of some problems at Trace
Crossings.

Q. Okay. I'mgoing to show you what's
been introduced and I'm going to mark as Exhibit
31. Thiswill be helpful somewhat.

Freedom Court Reporting, Inc
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Page 33 Page 35
1 (Plaintiff's Exhibit No. 31 was 1 -- there may have been decisions made during
2 marked for identification.) 2 that time.
3 Q. Exhibit 31isacopy of your calendar 3 Q. Thenextthing | have, the next page
4 or portions of your calendar. First off, do you 4 isthe week of July 9th to July 15th. Andit's
5 recoghize this as portions of your calendar that 5 onJuly 11th | have a 10:00 am. meeting with
6 was produced? 6 Dr. Camp and Ms. Litaker, correct?
7 A. Ildo. 7 A. That'scorrect.
8 Q. And my understanding of what -- this 8 Q. And also you attended the meeting
9 isportionsthat -- weeks that reflect meetings 9 then with them, correct?
10 that you had that involved Trace Crossings? 10 A. That would be what's on this
11 A. I'msurethat's what was pulled from 11 cdlendar, yes.
12 my calendar, yes. 12 Q. And Mr. Craig was at the meeting?
13 Q. Okay. 13 A. | don't know which mesting that is,
14 A. 1 do needto aso share with you a 14 because it doesn't say Craig was on there.
15 disclaimer. Thisismy calendar. I'm pretty 15 Q. Okay.
16 detail oriented. Not every single thingison 16 A. Now, if thiswas the meeting, and I'm
17 my calendar, and sometimes there would be things|17 trying to look at the next week, because | can't
18 that would be on my calendar that maybe there 18 remember which day that was when we met with Mr.
19 was a meeting that didn't occur that | didn't 19 Craig and Dr. Litaker -- | mean, Ms. Litaker and
20 take off. Thisisageneral outline. And, 20 Dr. Camp and Dr. Dodson. I'm assuming that is
21 ggain, this goes back to 2012. So| can't tell 21 that meeting on the 11th.
22 you exactly every single thing on hereis 22 Q. Okay. I think | have an e-mail
23 exactly accurate. My calendar today reflects 23 somewhere that verifies that, but | will find
Page 34 Page 36
1 something other than perhaps -- or my calendar 1it.
2 on Monday reflects something perhaps different | 2 A. | assume that's the meeting.
3 than what | did that day. 3 Q. Butwell moveon. You recal
4 Q. Okay. ThefirstentryisTC 4 attending ameeting with Dr. Camp, Ms. Litaker,
5 gtaffing. That'son April 13th, Friday the 5 Mr. Craig and Dr. Dodson?
6 13th. That'sthefirst entry | found. I'll 6 A. Yes
7 represent that to you. 7 Q. Andwho called that meeting; do you
8 A. Okay. 8 recal?
9 Q. Andwevetaked alittle bit about 9 A. | wastold Dr. Camp called the
10 that staffing meeting. Isthat the staffing 10 meeting.
11 meeting where different things were discussed 11 Q. And Dr. Camp was the director of
12 put no terminations were recommended? Do you |12 elementary curriculum?
13 recall that? 13 A. Shewsas-- at that time she was
14 A. Wadl, it'sastaffing meeting we 14 either director of elementary curriculum or
15 hold, and you can see that day was full of 15 director of curriculum and instruction. One of
16 elementary staff. | mean, you wouldn't know 16 thosetwo. I'm not sure. Her title changed
17 that those are elementary schools, but that's 17 somewherein there.
18 elementary staffing day. And I'm not going to 18 Q. Andwere you told what the purpose of
19 say that there weren't any decisions made, 19 the meeting was before the meeting?
20 because we could make a decision in staffing 20 A. The meeting had been called by Dr.
21 meeting. | mean, there'stimes that very 21 Camp with Mr. Craig. Mr. Craig decided to bring
22 definitely we made decisions. Soyes, itwasa |22 Dr. Dodson and | along in on the meeting. He
23 23

staffing meeting, but no to the idea that there

was allittle concerned and he didn't really know

Freedom Court Reporting, Inc
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Page 37 Page 39
1 what the purpose of the meeting was, but hewas | 1 Litaker were concerned about the preliminary
2 concerned that Dr. Kent may come in asking for 2 analysisthey had done on their test scores.
3 some resources for Trace Crossings. Andwehad | 3 Q. Okay. And had you done any kind of
4 kind of talked about some possible alternatives 4 analysison the test scores at that point?
5 if indeed there was a request for some 5 A. Nottomy -- did | personally?
6 additional money for Trace Crossings. 6 Q. Yes, Trace Crossings?
7 Q. Andwhy did you have a-- why was 7 A. No,sirr.
8 there-- 8 Q. Andwhat wastheir -- was their
9 A. I'mnot sureif it was money or just 9 concern that some portion had failed the test
10 resources. 10 scores?

N N NN R R R R R R R R
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Q. Why wasthere aconcern that Dr. Camp
might ask for additional resources for Trace
Crossings?

A. | can't answer that. It may have
been something Dr. Camp said to Mr. Craig when
she set the meeting up. 1'm not sure.

Q. Wereyou aware of any AYP results
that had come in around the first of July?

A. Tothebest of my recollection, we
didn't have AY P resultsyet. What | remember is
that we had gotten individual student test
scores, but | don't think we had AY P results
yet, but principals had received individual

11
12
13
14
15
16
17
18
19
20
21
22
23

A. No, not that | remember.

Q. Okay.

A. No, not that | remember.

Q. Okay. Did they articulate a specific
concern about the test scores?

A. Yes

Q. Andwhat wasthat?

A. Ms. Litaker shared that she was
concerned that -- we gave atest called SMI in
the district, and it was supposed to be a
predictor for how children would perform on the
state test. And Ms. Litaker and Ms. Camp shared
the concern that some of the scores that they
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Page 38
student test scores. They had those in their
possession, and we had them in the possession at
the district level.

Q. Okay. And then what happened --
well, as aresult of those individual test
scores, was there a concern that Trace Crossings
may have not -- may have failed part of the AYP
for the testing year, for that time period that
the results were received?

MS. YUENGERT: Object to the form.

Y ou can answer.

A. Atthat time before the meeting?

Q. Yes

A. No.

Q. During the meeting, was that issue
raised?

A. Yes

Q. Whoraised that?

A. Deborah Camp.

Q. Andwhy did Ms. Camp raise or Dr.

Camp raise about that?
A. Dr. Camp raised the question about
they were concerned, they being she and Ms.
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Page 40
had from the predictor test, the SMI assessment,
were significantly different than the ARMT
scores and that caused -- they did raise that as
aconcern during that meeting that | remember.

Q. And during the meeting, did Dr. Camp
or Ms. Litaker ask for additional resources for
Trace Crossings?

A. Yes

Q. Andwhat did they ask for?

A. Dr. Camp asked for aconsultant. |
don't recall the name of the consultant, but she
did ask for a consultant. Therewas also, and |
can't remember if it came from Dr. Camp or Ms.
Litaker, for some additional teacher unit
resources, and | was trying to think. | thought
there was -- but | can't remember. | thought
there was a third issue that they asked for, but
right off the top of -- oh, therewas. There
was arequest by Dr. Camp and Ms. Litaker to
transfer some teachers out of Trace Crossings.

Q. Okay. Had Dr. Camp been with the
system what you would consider a good number of
years at this point of that meeting? | mean,

Freedom Court Reporting, Inc
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Page 41 Page 43

1 was she new to the job or had she been in her 1 Q. What werethey -- what does that --

2 position for awhile? 2 in non-education language, what were they

3 A. Shehad been -- by awhile, if you 3 requesting there?

4 mean five plus years. 4 A. They were asking for additional

5 Q. Yes 5> teachers, full-time positions.

6 A. Yes, she had beenin that position. 6 Q. Didthey tell you why?

7 Q. Not since the beginning of -- not 7 A. Ms. Litaker wanted to have someone to

8 quite aslong as you, but she was not new to her | 8 do enrichment type activities for students, and

9 9

job?

A. That's correct.

Q. Okay. Had aconsultant been at Trace
Crossingsin the two or three years prior to
this request being made, that you're aware of ?

A. | can't say that a consultant had
been at -- we had hired a consultant to work
with all of our elementary schools, and that
consultant had predominantly worked with
principals, assistant principals, teams from the
school. | don't know if that consultant
actually went to Trace Crossings. | can't tell
you that.

Q. Okay.

A. Therewasateam of people that was

11

17
18
19
20
21
22
23

she was going to use that extra position, those
extrapositionsto try to, if | remember
correctly, she was going to try to model
differentiation of instruction, how to teach,
you know.

Again, this gets into our education
needs, but if you're working with achildina
remedial setting, that might be one type of
teaching, but if you're working with a child who
isvery creative, very talented, you might have
to use other strategies. So therereally is
different teaching methodol ogies there, and she
wanted the additional unitsto be able to help
model for other teachers, perhaps at Trace
Crossings, that differentiation approach.
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recommended from this consultant to come in to
Trace Crossings to do an analysis of Trace
Crossings.

Q. That'sadifferent -- that's not the
same team, though --

A. That'sdifferent.

Q. --that cameinthefall of 2012, was
it?

A. No,sir. No.

Q. Wereyou part of the team, the
earlier team at Trace Crossings?

A. Thiswasan outside team that came
in, based on the recommendation from that
consultant.

Q. And that outside team went to more
schools than just Trace Crossings, correct?

A. Yes, that's correct.

Q. Andwho was the principal when that
outside team came in?

A. [thinkitwasDot Riley.

Q. Okay. Andyou said they wanted
additional teacher unit resources?

A. Yes
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Q. Okay. Dideither Dr. Camp or Ms.
Litaker give you the reason they requested a
consultant?

A. Widl, | remember in the meeting Dr.
Camp making arationale of why she felt that
that was needed. The specifics of that, | don't
recall.

Q. AnNd did they request during this
meeting that specific teachers be transferred
out? Did they give alist of teachers?

A. | remember two, Michael Wesley and
Stella White.

Q. What did Mr. Wesley teach?

A. Third grade.

Q. And Ms. White, what did she teach?

A. Atthat time, shewasaTitlel
teacher.

Q. Wereeither of those two transferred
out?

A. No.

Q. Werethey both tenured teachers?

A. Yes

Q. And werethere any other requests

Freedom Court Reporting, Inc
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Page 45 Page 47
1 made by Ms. Litaker or Dr. Camp at thismeeting | 1 or what | recall of the meeting, I'm not sure it
2 that you recall? 2 was the purpose when we went in, but what
3 A. Just any other request in general? | 3 evolved in that meeting, it was a problem-
4 mean, | don't -- 4 solving meeting, attempting to: What can we do
5 Q. At thismeeting, you know, they 5 at central officeto support you, Ms. Litaker,
6 requested the three things that you told me 6 based on the concerns that you and Dr. Camp have
7 about. Was there anything else that they 7 raised?
8 brought up as far as requesting for Trace 8 Q. Okay.
9 Crossings? 9 A. Soitwasn't abrow beating kind of
10 A. Not that | remember. 10 meeting. It wasavery -- discussion. It was
11 Q. Okay. Didthey make any -- was 11 input from one side to the other, and | don't
12 anything discussed during this meeting other 12 meanto say side. It was Dr. Camp and Ms.
13 than Trace Crossings? Let me ask this: Was 13 Litaker had called the meeting. They had asked
14 there any discussion about Ms. Litaker'sroleat |14 for the meeting just with Mr. Craig. Mr. Craig
15 Trace Crossings during this meeting in July of 15 invited Dr. Dodson and | to the meeting. So I'm
16 20127 16 not sure they knew we were going to be there
17 A. | don't understand your question. 17 when we started the meeting out, but it really
18 |t'sdifficult for me to answer your question, 18 was a problem solving, adialog, a discussion
19 pecauseif you're asking did we talk about Ms. 19 across the table of what can we do to help since
20 Litaker specifically in terms of her duties at 20 you've raised the concern. And in that meeting
21 the school, no. Did we talk about general 21 it wasn't just test scores that wereraised asa
22 aspects of leadership at the school that would 22 concern from Ms. Litaker. Sheraised concerns
23 jnvolve Ms. Litaker's leadership, yes. 23 about staffing. So that was the discussion of
Page 46 Page 48
1 Q. Okay. What were those discussions? 1 what can we do to help.
2 A. Curriculum, you know, making sure we 2 Q. And the concern about staffing, was
3 werereally focusing on the curriculum. Ms. 3 that the request to transfer the people?
4 Litaker and Ms. Camp brought up theissue of the | 4 A. Well, there were more concerns than
5 test scores and their concern that they were not 5 just those two people.
6 pleased with the test scores. So the meeting 6 Q. What were the other concerns about
7 was about curriculum and curriculum development | 7 staffing?
8 and instructional delivery, and that very 8 A. | remember at one point the
9 definitely restsin the hands of the principal. 9 discussion revolved around -- Ms. Litaker played
10 Q. And during this meeting, was Ms. 10 more of asecondary role. Dr. Camp pretty much
11 Litaker instructed to hold -- to do more to hold 11 wasthe vocal personin that meeting. But at
12 theteachers accountable for adhering to the 12 one point Mr. Craig asked Ms. Litaker directly,
13 curriculum? 13 because Ms. Litaker kept going around the circle
14 A. No, not directly that that would be a 14 about her teachers. She started out very
15 directive that was given to her, no. 15 negatively about the teachersin general, about
16 Q. Wasthere any directiveto her just 16 teachers weren't doing this and teachers weren't
17 to hold the teachers -- to be on the teachers 17 doing that. Mr. Craig at one point, very
18 more, to hold them more accountable? 18 gpecifically, looked at Ms. Litaker and said:
19 A. Therewas no directive given in that 19 Do you have any good teachers at that school ?
20 meeting at all. 20 And then she came back and said: Yes, there are
21 Q. Wasthere any suggestion during the 21 some good teachers at that school. But it wasa
22 meeting? 22 kind of around-the-world discussion about
23 23

A. No. Thewhole purpose of the meeting

faculty and staff.
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Page 49 Page 51
1 Q. And at some point during this 1 deposition? Have you seen that before?
2 meeting, it was determined, or was it at this 2 A. Oh,yes.
3 meeting that it was determined there would be 3 Q. Andyou're heretestifying in your
4 some sort of team placed for support at Trace 4 individua capacity, but you're also here as the
5 Crossings? 5 representative on certain topics on behalf of
6 A. Mr. Craig -- yes. Mr. Craig felt 6 the Hoover School Board; isthat right?
7 very -- and | do want to explain that. Mr. 7 A. That'scorrect.
8 Craig felt very definitely we did not want to 8 Q. Andthisisthe response that your
9 hire a consultant because of the resources that 9 attorney provided me that sets out the topics
10 we had spent on prior consultants and we were 10 that you were designated for.
11 not seeing the resultsin terms of the money 11 A. Yes

that was going out for consultants and we
weren't seeing the impact that it was making on
our schools. So we were looking at what could
wedo. And werealy felt we had expertise
within our district to be able to help. We had
people who had the background in curriculum and
instruction, and we could give that support and
that help to Ms. Litaker.

Q. Okay.

A. Sothat'swhen that idea of the team
emerged and we weren't sure going into the
meeting. We knew we wanted to -- my

17

Q. Andyou reviewed that aso, correct?

A. Yes | have

Q. Okay. I just wanted to clarify that
before we went too much further. Who -- was
there a follow-up meeting regarding this support
team that was going to be put into the -- going
to be used at Trace Crossings?

A. With-- afollow-up by who? Who
would be the members of that team?

Q. Yes.

A. Areyouasking if I'm following up
with someone?
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recollection, we knew when we went into the
meeting we were going to be there to offer
support. Dr. Camp's suggestion was a
consultant. We did not want to go that route.
We felt we wanted to keep it in-house, what can
we do in-house because there's more follow-up
and follow through in-house. Andin my
recollection, the idea of ateam from central
office emerged in that meeting.

Q. Okay.

A. And that that's when we came up with
not al the details of that, but that it would
be a central office team that would be pulled
together to support Ms. Litaker. It wasvery
clear in that meeting that we wanted to make
sure Ms. Litaker chaired that. ThisisMs.
Litaker's school and she needed to be the person
who took charge of that team.

Q. And beforewe go any further, | just
want to -- for the record, Exhibit 23 isthe
notice of deposition. | probably should have
done this at the beginning of the deposition.
Have you seen this 30(b)(6) notice of
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Q. Wadll, no. After thismeeting on July
11th and you discussed this team -- this team
concept was born, did you attend a meeting
afterwards where there was kind of fleshed out
more fully who would be on the team, what the
purpose of the team would be or wasit al
discussed at this meeting we're talking about
here?

A. No. There were meetings that we had
afterwards to deal with details.

Q. You told me who was on the team.
When you say support, put in for support, what
does that entail? What did that entail as far
as Trace Crossings?

A. We had agreed that thisteam of six
people, including two Trace Crossings
administrators, four district people and two
from Trace Crossings, would meet regularly to
provide that attention to curriculum instruction
that Dr. Camp and Ms. Litaker had requested.
Part of that dealt with us being in classrooms,
doing walk-through in classrooms, looking at
what was being taught, how it was being taught,
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Page 53 Page 55

1 engagement of students, involvement of teachers | 1 there's another planning meeting, TC planning.

2 inteam meetings, attending team meetings, 2 Do you know, was that the team concept or do you

3 giving feedback, and our agreement waswewere | 3 recall what that was about?

4 always going to -- when we camein to do an 4 A. | don't have the specifics of that.

5 observation or any members of the team, whenwe | 5 No, | don't recall.

6 had an opportunity to observe dialogue, wewere | 6 Q. Andthen onthe 31st, there's at 8:00

7 getting back to Ms. Litaker. 7 am. istheteam planning, TC. Do you see that?

8 Ms. Litaker was going to take the 8 A. | do. Team planning -- no. Thisis

9 results then and share them with teachers. She 9 during the summer. No. It wasmore or less

N N NN R R R R R R R R R
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would be the organizer of the data. She would
be the person who would take those results and
go back to the teachers and give feedback to the
teachers. Ms. Litaker was also responsible for
pulling our team together, for making sure that
we had that regular constant dialogue across the
team members so we could kind of compare what
was going on, what was happening.

So it was redlly, again, looking at
curriculum construction in the building and
helping her to make those changes that we knew
were necessary or that she wanted to make sure
that were accurring in classrooms at her school.

Q. Andwhen did the team, when did they

10
11
12
13
14
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probably working out the details. Sinceit says
team planning, I'm going to assume it was
planning for this team concept working with Ms.
Litaker.

Q. Okay. Now, if welook on August 9th
theresa TC entry after the new teachers. Do
you recal at al what that might have been?

A. Probably thiswasadropin.

Q. Okay.

A. Youknow, when | visited the schools,
| didn't always announce to principals when |
was coming. Again, part of my role wasjust to
be there and be supportive of the principals.

So if | wanted to make sure | stopped to visit,
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start going into the school and doing the
observations?

A. Widl, the difficulty hereisthat the
team was never called together. So | can't
speak for anybody other than my little team,
because to my recollection, we never had a group
meeting where Ms. Litaker pulled the whole team
back together again that | can remember.

Q. Didyou ever have any discussions
with Ms. Litaker about your result, what you had
observed?

A. Yes

Q. Okay. Doyou know if any of the
other team members had those meetings?

A. |dont.

Q. Okay. If youlook at the next page
of your calendar, 16. You're aready there?
There's a planning meeting with Ms. Litaker.
Was that related to this team concept? Do you
recall?

A. | would assume so, but | can't say
that with certainty.

Q. And the next week on the 25th,
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Page 56
| would aways put it on the calendar and try to
remind myself | need to get over to that school.
So that was probably just adropin.

Q. Likeon the next week on the 13th and
19th, there'sjust alot of -- you visited alot
of schools on those --

A. 1did. Thiswas after institute and
Mr. Craig and | would make the roundsto al the
schools. Thiswaslike -- Monday, the 13th, was
institute day, more than likely, or thiswas --
we didn't have aformal institute. Thiswas the
first day of school with everyone back and you
will notice that we visited every one of the
schools in the district, yes.

Q. Thenon August 24th, and I'm not
going to go through every calendar.

A. | hope not.

Q. Robin and parent, do you recall at
all what that was about?

A. Thisiswhat, year 2012? | remember
-- | remember a parent visit at Trace Crossings
with Robin that | met, but | don't know if it
was thisone or not. | can't tell you
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Page 57 Page 59
1 gpecifically. 1 Q. Thursday, October 25th.
2 Q. Wadll, look at September 11th. 2 A. That was part of my responsibilities
3 A. September the 11th? 3 to develop athreat assessment protocol for
4 Q. Yes At10:00am., theresaTC 4 Hoover City Schools, and | worked with our
5 third grade walk-through. Wasthat part of this | 5 intervention counselorsto do that. That wasa
6 team support? 6 district wide protocol that we were putting in
7 A. Yes 7 place.
8 Q. Wasthere adifferencein what was 8 Q. If you'll look at October 30th,
9 9

10
11
12
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considered a walk-through and what was
considered an observation visit?

A. Thereisadifference, yes.

Q. Okay.

A. When you do an observationin a
classroom, you're spending alot moretime. A
walk-through is just coming in and kind of get a
general feel, take kind of a quick evaluation or
assessment of what's going on. Walk-throughs
are very short. Observations, you're there to
gather much more data.

Q. And then on the 12th of that week you
had a third grade team planning. Were you
meeting with the third grade teachers then?

10
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there's an entry at 2:00 p.m., ameeting with
Raobin regarding partnerships. Do you remember
what that was about?

A. I'massuming that dealt with the
Samford partnerships.

Q. Okay. And then on the 2nd of
November at the bottom of that page, there'sa
meeting with Robin, Tamala, Danaand Mary. Who
is Tamala?

A. Thatisnot -- that's Tamala Maddox.
That's not Robin Litaker.

Q. Okay. IsDanaDanaJoyner?

A. No.

Q. Okay. Onthe next pagetheresa

23 A. It'smath, during their math team 23 meeting on the 7th, on November 7th at 10:30,
Page 58 Page 60
meeting time. busissues TC. Do you recall, was that relating
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Q. Andthen you had, on the 14th, a
walk-through and debriefing meeting. Isthat
with Ms. Litaker?

A. What day did you say?

Q. The 14th.

A. Thismay have been where -- and |
didn't remember this, but since it was awalk-
through debriefing in the conference room, maybe
there was a meeting where more than just Ms.
Litaker and | got together. It may have been --
Dr. Dodson may have been there, or maybe Dr.
Camp. Since obvioudly it'sadebriefing, it's
more than just Ms. Litaker and I.

Q. AndI believe you've told me when you
did your visits, your walk-throughs, Ms. Stone
was with you typically?

A. Yes

Q. Okay. On October 25th, and this may
not have anything to do with anything, there's
something called a threat assessment. What is
that?

A. Whereareyou?
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to anything with teachers having to cover bus
duty before or after their contract?

A. | don't remember what that meeting
was. | really don't have any recollection of
that.

Q. And then welook on the --

A. | know what it was. | know what it
was. Itwasa-- no, it wasn't. No, I'm sorry.

Q. AndI understand --

A. Because I'm looking at timelines.

Q. If 1 had my calendar and | had to
look at my calendar --

A. I'mtrying to look at what happened
before and what happened after | went to Trace
Crossings. That's two different issues.

Q. That'sfine. Let'slook at the 15th.

On Thursday the 15th at 4:00 to 5:30, there'sa
meeting with Robin and Andy. Do you see that?

A. Yes

Q. Andthat'swhere Ms. Litaker was
informed of her move out of Trace Crossings,
correct?
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Page 61 Page 63
1 A. That's correct. 1 directive, but in thismeeting | did give her a
2 Q. There'sameeting with Ms. Litaker on 2 directive.
3 the 12th at central office. The same week as 3 Q. Andwhat was that?
4 her being moved out, do you recall anything 4 A. | told her to take that duty schedule
5 about meeting with her on that Monday priorto | 5 down and change it, because she can't require
6 her being informed of her transfer? 6 teachersto be there outside of their duty
7 A. Again, | can't-- | think if it's-- 7 hours. And | asked her -- | asked for her to
8 that was probably -- | don't remember what 8 takethat down. At that time, Ms. Litaker said
9 9
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exactly was discussed in that meeting, but | do
remember calling Robinin. | was having avery,
very difficult time keeping Robin's attention in
her office when we met. And things had
escalated to the point that | felt that | needed

to have her direct individual attention, and |
asked her to come to my office to meet.

And, again, I'm not sure what we
discussed during that time, but | needed -- Ms.
Litaker had abig window in her office, and her
desk stood right in front of that big window
where she could look out in the hallway and
anybody who walked out in the lobby area, you
could see. It wasvery difficult -- by that
time, it was very difficult for me to keep
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that she was very adamant that that duty
schedule wasn't her schedule, it was Ms. Stone's
schedule. | said | don't care who did it, that
schedule needed to be removed, because it was a
contractual issue and teachers were raising cain
about it and that we needed to get rid of that

and we needed to work on a different plan. That
did not happen.

Q. Okay. At that point, had you already
had -- had you had any discussions with Mr.
Craig about removing Ms. Litaker from the
school ?

A. Actualy, | don't think we did, not
to my memory.

MR. JENT: Okay. | needtotakea
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Page 62

Robin's attention on the discussion that we were
having. It was people would walk by and she
would wave or people would walk by and she would
pull them into the office, or it was always
looking around here. It was hard for meto keep
and focus her attention on me and what the
topicswere. And | felt at that stage | heeded
to have that full attention. | know what that
meeting was about.

Q. What wasit about?

A. Dutiesof teachers. That wasared
seriousone. That was that -- that happened
then, because teachers were complaining and |
had -- an AEA representative had talked with me
about complaints, contractual complaintsin
teachers.

Q. And that was Dana?

A. DanaClement.

Q. Clement, that'sit. | used thewrong
name earlier.

A. And she-- that was-- | called Robin
because | felt that was extremely serious and,
in fact, | rarely, rarely gave Robin a
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Page 64
restroom break if that's okay.
(Whereupon, a brief recess was
taken.)

Q. Allright. Didyou ever have any
discussions with Ms. Litaker about moving Ms.
Stone out of Trace Crossings from the assistant
principal position?

A. Not that | remember.

Q. Doyou ever recall any communications
with Ms. Litaker where she expressed that she
was having problems with Ms. Stone?

A. Yes.

Q. What do you recall?

A. Ms. Litaker shared with mejust,
again, what | can remember, general discontent,
that she didn't think Ms. Stone was an effective
assistant principal.

Q. Didyou ever suggest that Ms. Litaker
move Ms. Stone or transfer Ms. Stone?

A. No.

Q. Or non-renew Ms. Stone?

A. No.

Q. Didyou ever discuss Ms. Stone's
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Page 65 Page 67
1 non-renewa with Ms. Litaker? 1 WasPaige -- Paige and her aides, Paigewas a
2 A. Askthat question again. 2 gpecial education teacher?
3 Q. Yes. Didyou ever discuss 3 A. That's correct.
4 non-renewa of Ms. Stone with Ms. Litaker? 4 Q. Andjust generaly, Ms. Paige and her
5 A. | don't recall adiscussion of that. 5 adeswere having to cover the fourth grade --
6 | will tell you what | would normally do if a 6 to watch the fourth grade classes while the
7 principal was discussing inappropriate or 7 teacherswerein ameeting?
8 ineffective or inefficient practices by anyone 8 A. That was my understanding, yes.
9 9

that they are supervising. Whether it be an
assistant principal or counselor or teacher, my
recommendation would be to put them on a plan
and start working with them in terms of what you
expect, because many timesit's the labeling of
expectations that gets people into what -- so |
could see myself having that conversation with
her about just not a-- | don't ever recall
talking about removing her, dismissing her, no.

Q. Andif you supervised somebody that
wasn't performing as you thought they should,
would one of the things you consider putting
them on some kind of improvement plan?

A. | would have discussions with that
person about expectations.
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Q. Anddidyoutak to Ms. Litaker about
that complaint?

A. Yes
Q. Okay. Andwhat did Ms. Litaker tell
you?

A. Ms. Litaker explained to me that this
was a meeting where she had pulled together the
fourth grade team, because there was alot of
dissension among the fourth grade team members.
And she was tired of them constantly
complaining, not working together. So she
pulled them into the office for -- to try to
work it out, work their differences out.

Q. And that was something she was doing
to try to address the problems that you had told
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Page 66

Q. | want to talk about some complaints
that you may have received either about Ms.
Litaker or about Trace Crossingsin general,
okay? And I'm looking at Exhibit 15, whichis
the interrogatory responses, Page 12. And I'll
just ask you about at the bottom, it says.
Barber received areport from ateacher, Aleshia
Paige, about not being able to perform her IEP
duties because plaintiff was having her and her
aides cover classes. Andit's Aleshia,
A-l-e-s-h-i-a, and Paige with ani.

Q. Doyou recal when that report was?

A. It waseither October or November of
'12, 2012. | can't recall the specific time or
date.

Q. Thereport from Paige, wasit a phone
cal, email?

A. Itwasaphone cal.

Q. And apparently the report --
according to the interrogatory, the report was
triggered by alengthy meeting that Ms. Litaker
had with the fourth grade team which caused
Paige and her aides to not fulfill their duties.
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me about before that you had noticed of teachers
not communicating, not getting along at the
school, correct?

A. Yes

Q. Did sheindicate whether or not that
meeting was successful ?

A. Ms. Litaker?

Q. Yes.

A. When you say she?

Q. Yes, Ms. Litaker.

A. Ms. Litaker felt it was successful.

Q. Didyou tak to any of the fourth

grade teachers after that meeting?

A. | didnot at that time.

Q. Before Ms. Litaker was moved, did you
talk to any of the fourth grade teachers about
that meeting?

A. No.

Q. And the meeting with teachers, did
that have to take place during their -- if it
was a mandatory meeting, it had to take place
during their contract hours similar to what we
were discussing about the --
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Page 69 Page 71

1 A. What meeting with teachers? 1 A. Again, do you want meto respond to

2 Q. Themeeting Ms. Litaker had withthe | 2 it about what | knew at that time --

3 teachers here, that we're talking about here, 3 Q. Yes

4 would that have to take place during the, | 4 A. --orwhat | knew about afterwards?

5 guess, during their contract hours? 5 Q. What you knew at that time.

6 A. Again, that's not ayes, no answer. 6 A. Atthat timel did not question her

7 Q. Okay. 7 calling the meeting. | questioned the time she

8 A. You have, asaprincipal, the right 8 called it during when the teachers had contact

9 9
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to call faculty meetings, and teachers know that
that's going to go beyond their contract time.
Typically that's at least one time per week.

Q. Okay.

A. Andyou put that on the calendar and
people know faculty meetings, like at our
school, particularly, faculty meetingsis from
3:00t0 4:00. That goes outside their contract
hour. Now, can | require ateacher to be there
from 3:00 to 4:00? No. Can | ask ateacher to
be there and if your climate and your culturein
the building is positive and it's okay, they're
going to come.

So, typically, those kind of meetings
would occur after school or before school, or
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with children, but | did not question her
calling a meeting.

Q. Did shegive areason why she called
it when she did, the time she called it?

A. Not that | recall.

Q. Okay. And later on, after shewas
gone from Trace Crossings, did you have a
different view of this meeting?

A. Very definitely.

Q. What wasyour --

A. When Ms. Litaker shared the meeting
with me, | felt her feeling was that it wasa
problem-solving meeting and that people | eft
having kind of resolved issues. When | heard
from teachers about the meeting, it was
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Page 70
even if it's during the school day, it would be
during their team time. They had an hour block.
Three days a week there's an hour block of
planning time. So if it had to be, if Ms.

Litaker felt the need to do it during the school
day, which | think in this situation she
probably did, why wasn't it held during ateam
time when they didn't have children?

Q. And then the next complaint is about
aletter. We've got it in our stack somewhere.
It's Exhibit 5. You can leave that open, if you
will, on Page 13.

A. What wasthe page, 13?

Q. Youdon't haveto, but you're going
to have to turn back to it.

A. Which one did you say?

Q. Exhibit 5.

A. Yes | haveit.

Q. Wadll, did Ms. Litaker do anything
wrong by calling the team meeting when she did
at the time Ms. Paige was complaining about it?

MS. YUENGERT: Object to the form.
Y ou can answer.
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Page 72
completely a hundred eighty degree different.
It was avery confrontational meeting. It was,
teachers did not have -- there was no -- Ms.
Litaker called the meeting, but Ms. Litaker did
not provide direction and facilitate that
meeting, and the teachers were very angry with
one another. There was quite an amount of
dissension among that group of teachers.

Some teachers were dismissed. Some
were kept back. At one point, | understand one
teacher attempted to get up and leave, and Ms.
Litaker chastised her and told her to sit back
down until shetold her she could leave. It was
very confrontational. Ms. Litaker did not
facilitate a resolution to the concerns. She
allowed the teachers to just continue the
bickering back and forth. That'sthe side |
heard from teachers. | did not hear that from
Ms. Litaker.

Q. And when did you hear that from the
teachers?

A. That was after | cameto Trace
Crossings.
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Page 73 Page 75
1 Q. Didyou report that to Mr. Craig? 1 look at your calendar and tell me when the
2 A. Actudly, | think thetime | really 2 school year started --
3 got that kind of story was when we begantoget | 3 A. Yeah, | can.
4 involved in thislitigation. And did | report 4 Q. --in2012?
5 it to Mr. Craig at that stage? | don't recall 5 A. It wasthat day that -- where did the
6 if | reported that specific incident to Mr. 6 calendar go. It wasthat day that there were so
7 Craig or not. 7 many meetings.
8 Q. Allright. The next topic were 8 Q. So the 13th maybe?
9 going to look at hereisthis August letter 9 A. Holdon. Where Mr. Craig and | went
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that's signed by several concerned Trace
Crossingsteachers. Did you receive this -- how
did you receive thisletter?

A. It came through the pony, our
internal, because it's stamped, so that would
have been Ms. White stamping it. It came
through the pony.

Q. AndI notice aMs. White maybe on
your calendar. Was that your assistant?

A. Ms. White was the administrative
assistant to Mr. Craig and to me.

Q. Andthat's Louise?
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out to all of those schools would have been the
first day of school that year, I'm sure. Hold

on. Yes. Now, that would be the first day that
teachers would have reported back, all teachers,
all staff would have reported back on August
13th.

Q. Andthiswasreceived, at least
stamped by Ms. White as received on the 14th,
correct?

A. Correct.

MS. YUENGERT: When you say "this"
you're talking about Plaintiff's Exhibit 5.

MR. JENT: Exhibit 5, yeah. I'm
sorry. | knew what | was talking about.
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A. Yes
Q. Now, when you received this letter,
Page 74

did you share it with Ms. Litaker?

A. No.

Q. Didyou shareit with Mr. Craig?

A. No.

Q. Didyou shareit with Ms. Vea?

A. No.

Q. What did you do when you received
this letter?

A. Typicaly, when| get letterslike

thisthat are not signed, they don't raise alot
of red flagsin my mind, because if a person
doesn't have the courage to put their name on
it, | don't put alot of validity in the content
of theletter. Infact, inthisletter, it says
they would like to -- whoever wrote it or they,
she, he would like the opportunity to speak, but
| have no way of following up because | don't
even know who wroteit. So no, it went -- | had
afile system, and | had afile for Trace
Crossings, and it went in the Trace Crossings
file.

Q. Theletter is dated August 10th and
received August 14th. Isthere any way you can
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Page 76

Q. Had there been any meetings that you
were aware of? Prior to August 14th, had there
been a faculty meeting at Trace Crossings with
Ms. Litaker and the faculty?

A. AsK that question again.

Q. Yeah. | guesswhat I'm trying to get
at is, was there anything -- this letter was
received on the 14th. It's dated August 10th,
but we don't really know. We know when it was
received, and that's about all we know. Is
there anything you're aware of in the summer of
2012 that would have happened in the summertime
period there that would have prompted this
letter being sent when it was sent?

A. Not that | can remember.

Q. Okay. The next paragraph on Exhibit
15, the interrogatory responses, it details some
complaintsthat Mary Veal received from
employees, and Ms. Vea talked about those. Did
Ms. Vea make you aware of any of these
complaints and it's on Page 13. It's starting
with, During plaintiff's time as principal, Mary
Veal received complaints, and there's alist of
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Page 77 Page 79
1 people. Were you aware of those during the -- 1 principal?
2 before Ms. Litaker was removed? 2 Q. Yes
3 A. Before Ms. Litaker was removed? 3 A. No.
4 Q. Yes 4 Q. Youdid know that Ms. Smith had filed
S A. Yes 5 acomplaint with the EEOC about not receiving
6 Q. Didyou ever address any of those 6 the principa position?
7 complaintswith Ms. Litaker? 7 A. Yes
8 A. Ms. Litaker and |, asyou well know, 8 Q. Didyou ever -- wasthere ever any
9 9
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we met regularly, and if Ms. Vea -- when Ms.
Veal shared a concern that had come in, although
she may not have shared a name, in those
conversations when | would be meeting with Ms.
Litaker, | would alwaystry to work -- if there
was a concern, I'm going to work it into the
conversation. If thiswas confidential, and
some of these were, because Ms. Veal said she --
some of the people wanted to remain anonymous.
So | may not have even known who the complaint
was from, but if there was a complaint that had
been shared, then as| met with Ms. Litaker, I'm
going to work that into the conversation some
way, yes.

Q. Okay. Asassistant superintendent,
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written documentation when you would meet with
Ms. Litaker and sort of work in these concerns
that maybe had been raised with Ms. Ved, did
you ever make any written documentation of those
conversations?

A. My notesthat | kept when | went to
Trace Crossings, my general protocol when | took
notes, whether it was a meeting conference that
we had, because, again, remembering this team
that we're working on, Ms. Litaker isthe chair
of thisteam. She'sthe principal of the
building. We're there as support for her. So
any notesthat | might have, | alwaysturned
those notes over to her when | left that
building.
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Page 78
were you aware that at Trace Crossings at this
time there was a group of teachers who werein
the Debra Smith camp, more pro Debra Smith and
maybe were opposed to Ms. Smith not receiving
the principal position at Trace Crossings?

A. Didl know that?

Q. Yes

A. No.

Q. Didyou learn of it later?

MS. YUENGERT: And what time are you
talking about?

Q. After you became principa at Trace
Crossings.

A. That there was a Debra--

Q. 1'would call it the pro Debra Smith
group. They had supported her bid to become
principal ?

A. No, no.

Q. And that there was agroup that did
not want Ms. Litaker as principal from the
beginning? Were you aware of that?

A. A group of teachersat Trace
Crossings who didn't want Ms. Litaker as
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Page 80

Q. Even notes of meetings with her?

A. Yes. | mean, we may be sitting there
and | may be taking some notes, but aswe're
talking, | felt an obligation to give those
notesto Ms. Litaker because our expectation was
she'sthe principal. She's going to handleit
back at the school level.

Q. Okay. Have you seen those -- did you
ever see any of those notes again after you gave
them to Ms. Litaker?

A. Not that | can remember.

Q. Okay. And even after you became
principal and were in the building and the
offices?

A. No, no.

Q. And then the next paragraph there
that's on Page 13 starts, In the fall of 2012.
| think we've discussed thisissue. Thisisthe
AEA UniServ director. Thiswas the complaint
about the teachers working outside of their
contract hours?

MS. YUENGERT: Kevin, I'm not sure if
you've discussed that with Ms. Barber. | know
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Page 81 Page 83

1 that you've covered it with Ms. Veal. I'mjust 1 Q. Waell, typicaly are assistant

2 not sure you talked to her about it. 2 principals eligible to be members of AEA?

3 Q. Wedid talk about you meeting with 3 A. All employees are eligible to be

4 Ms. Litaker regarding that complaint, though, 4 members of AEA.

5> right? 5 Q. Okay. Do you recal receiving any

6 A. Which complaint? 6 information from Ms. Clement, such asthis

7 Q. About the teachers working outside 7 e-mail about Ms. Stone, there being concerns

8 their contract hours? 8 about Ms. Stone, blame being placed on Ms. Stone

9 A. Yes, | did meet with Ms. Litaker 9 and issues with Ms. Stone?
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about that.

Q. Prior to that, you had met with Ms.
Clement, Dana Clement and Ms. Veal, correct?

A. Rignht.

Q. Did Ms. Clement express any concerns
to you during that meeting other than the
complaint about the contract hours, the teachers
working outside the contract hours?

A. Ask methat question again.

Q. Yeah. I'll show you what -- you had
ameeting -- you've told me that you talked to
Ms. Litaker about the schedule?

A. Theduty schedule.

Q. Theduty schedule?

11

20

A. Again, I've got to have you repeat
that. I'mjust not -- | didn't hear that
question.

Q. It'slateintheday. Do you recal
there being an issue brought to you by Dana
Clement related to concerns about Ms. Stone?

A. That Ms. Clement brought to me about
Ms. Stone?

Q. Yes

A. No, | don't. Thiswould bethe only
timethat | can remember her saying anything
about Ms. Stone.

Q. Didyou ever address any issues with
Ms. Litaker about Ms. Stone?
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Page 82

A. Yes.

Q. AnNd that was aresult of meeting with
Ms. Clement?

A. Right.

Q. Did she bring any other concernsto
you at that time other than the duty schedule?

A. | redly don't remember.

Q. Okay.

A. 1 would haveto -- | really don't
remember.

(Plaintiff's Exhibit No. 32 was
marked for identification.)

Q. Exhibit 32 isan e-mail from Dana
Clement to you and copiesto Ms. Vedl, a
follow-up of your meeting. Do you recall
receiving that?

A. Wadl, | don't recal, but it's
addressed to me, so yes, it was sent to me by
Ms. Clement.

Q. Okay. Now, Ms. Stone, wasshea
member -- as assistant principal, was she a
member of AEA?

A. | wouldn't have that information.
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A. Wetaked about Ms. Stone on several
occasions, yes.

Q. Andyou knew Ms. Litaker had some
issues with Ms. Stone, correct?

A. Ms. Litaker brought -- Ms. Litaker
shared with me concerns about Ms. Stone, yes,
and we discussed those in some of our meetings.

Q. When you were doing your walk-through
with Ms. Stone did Ms. Stone ever share any
concerns with you about Ms. Litaker?

A. No.

Q. Didyou ever have a meeting with Ms.
Stone and with Ms. Veal about concerns Ms. Stone
had about being at Trace Crossings?

A. Yes.

Q. Andlook at Exhibit 27. Do you have
it? It'sthat.

A. That's 26.

Q. Oh, I've got the wrong number here.
Exhibit 26.

A. | don'tthink | havea27 or | don't
seea?27/. Here's27.

Q. Okay. | havethe wrong number
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Page 85 Page 87
1 written on mine. 1 talking to her about these issues?
2 MS. YUENGERT: Areyoulooking at her | 2 A. No.
3 notes? 3 Q. Okay. Did you provide any sort of
4 MR. JENT: The notes, yeah. 4 written corrective action plan, any future
5 A. That's 26. 5 action plan concerning any of these issues
6 Q. Aretheseyour notes? 6 brought up by Ms. Stone?
7 A. Those are my notes, yes. 7 A. No.
8 Q. Andit reflects a meeting with Amanda 8 Q. Didyou ever suggest having a meeting
9 9
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Stone and Mary Veal, correct?
A. That's correct.
Q. Wheredid this meeting take place?
A. That wasin my office.
Q. Andit'sonyour calendar, it looks
like, for Monday the 15th?
MS. YUENGERT: Of October?

Q. Of October, yes.

A. Yes

Q. How did this meeting come about?

A. Ms. Stone had spoken to Ms. Veal, and

Ms. Vea had finally convinced Ms. Stone that |
needed to have some information and that she
felt that -- I'm remembering what Mary told me,
that she felt that Ms. Stone needed to talk with
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sort of with you and Ms. Veal and Ms. Stone and
Ms. Litaker to go over any issues?

A. Didl ever suggest that to whom?

Q. ToMs. Litaker and Ms. Vedl.

A. No.

Q. Inyour dealingswith Ms. Litaker,
did you find her to be paranoid?

A. ThisisOctober the 15th. At this
stage, | would -- | know | had afedling that
Ms. Litaker was very fragile. Paranoidisnot a
word | would have used at that stage, but | know
that she was very fragile, and I'm going to use
the word overwhelmed because, again, when | talk
about focus issues and having her be ableto
communicate with me, my perception, Ms. Litaker
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Page 86
me directly. From what | recall that situation,
Ms. Stone was extremely reluctant to come and
visit with me, and Ms. Veal convinced her that
that really was important, so | heard firsthand
from her not trand ated through Ms. Veal. So
Ms. Veal convinced her to set this meeting time
up, ameeting with me that we did thisin my
office.

Q. And notes, these are the notes you
took down of what was discussed during the
meeting?

A. Yes

Q. Didyou ever share any of these
concerns that are reflected in these notes with
Ms. Litaker?

A. Asyou cantell, there were alot of
issues brought up in that meeting, and yes, |
did talk to Ms. Litaker about alot of these
things that came up.

Q. Didyoutalk to herin a, hey, we've
got to watch out for this kind of way, and this
isabad question, | know. Wereyou
disciplining her in any way when you were
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was totally overwhelmed at Trace Crossings,
preventing her from being able to focus, from
her following through on issues.

And then particularly when | got the
information, thisis her choice, Ms. Litaker
selected Ms. Stone. When we moved Dr. Smith
out, Ms. Litaker had the choice to choose
whomever she wanted as an assistant principal.
So thiswas Ms. Litaker's, her personal choice
as an assistant principal. And when you have --
you know, assistant principal and principal have
to work very, very closely asateam. And when
you have an assistant principal coming to you
with these kinds of issues, that was a major red
flag in my mind.

Andas| said, | felt at this stage
she was becoming very fragile. | wasvery
cautious about how much information | gave to
her. | wanted to focusit. Keepit very
narrow, things that she could tangibly work on,
helping her, supporting her, giving her that
help and assistance to try to pull things
together to go forward to take the school
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1 forward. 1 |earned that Mr. Craig was considering moving
2 Q. Okay. And thiswasin the October 2 Ms. Litaker from Trace Crossings?
3 time period? 3 A. Hetold me.
4 A. Thiswas middlie of October. 4 Q. Okay.
5 Q. Andwere you concerned or were any 5 A. Excuseme. Wediscussedit. We
6 red flags raised about the complaints Ms. 6 discussed it.
7 Litaker was making about Ms. Stone to you? 7 Q. When wasthat discussion?
8 A. Ms. Litaker -- yes, | was. | talked 8 A. Again, thingswere spiraling down or
9 to Ms. Litaker about that. As| said before, 9 racheting up, however you want to look at it.
10 Ms. Litaker was concerned about Ms. Stoneand | |10 Thefirst | can remember us discussing the
11 recommended at that point, label behaviors for 11 movement of Ms. Litaker was that week we moved
12 her, make sure she knows what your expectations |12 her.
13 are. Sheaso wasanew assistant principal. 13 Q. Okay. Let'slook at the calendar
14 She hadn't had assistant principal experience 14 just to get an idea of what we're talking about
15 hefore. So that role wasrelatively new for 15 here. Shewasmoved -- | believeif we look at
16 her. 16 November 15th, that's the day she was informed
17 Q. Okay. Didyou report any of these 17 of her move?
18 concernsraised by Amanda Stoneto Mr. Craig? |18 A. Yes, Thursday.
19 A. | morethan likely at that point said 19 Q. And there'sameeting on there on
20 something to Mr. Craig. | can't recall a 20 Monday. Would it have been around Monday,
21 conversation, but I'm sure | would have 21 Tuesday, or Wednesday when you talked with Mr.
22 highlighted or red flagged for him that there 22 Craig?
23 was some discourse between or discontent between |23 A. It would have probably been Tuesday
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aprincipal and assistant principal in the
school. That would have been my typical
behavior, yes.

Q. Butyou don't recall specifically?

A. | don' recall aspecific
conversation | had with him about it, but |
would think I would have mentioned it to him.

Q. Didyou tak to any other teachers or
staff at Trace Crossings after this meeting with
Ms. Stoneto kind of get any other feel for what
was going on out there?

A. No. | felt very strongly | wasthere
to support Ms. Litaker, and | would bring things
to Ms. Litaker's attention. She was the
principa in thisbuilding. | in no way, shape
or form wanted to usurp her authority.

The other thing is, if | goinand

start talking to teachers -- I'm a central
office person, and if | go in and start asking
guestions about Ms. Litaker, that's afire storm
waiting to get going in that building.
Absolutely not.

Q. How didit come about that you
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or Wednesday where we had discussions. You
know, we may have had some discussion that week
before, but thiswas not a discussion that was
in process for along period of time. It was
when we saw things were beginning to spiral and
deteriorate we felt we had to take some action.
And particularly because | did feel -- | felt,
my perception was that Ms. Litaker was
overwhelmed and the complaints were coming in.
It didn't appear that it was going to improve.

Q. Wasthere any one event that prompted
the decision to be made right when it was?

A. No.

Q. Okay. And Mr. Craig made the
decision?

A. That would be the superintendent's
decision, yes, sir.

Q. Anddid you discusswith Mr. Craig
maybe having some kind of meeting or discussion
with Ms. Litaker about these problemsto give
her a chance to try to correct them before she
was moved?

A. Wehad discussed it and we did have a
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1 plan. 1 A. Wedid have one discussion about
2 Q. Okay. And had it been discussed in 2 Bumpus, yes.
3 these planning meetings you had told me about? | 3 Q. Okay. About -- prior to meeting with
4 A. We started in the summer providing 4 Ms. Litaker?
5> her with the support, ateam of people that were | > A. Yes,dir.
6 coming into the building and helping her and 6 Q. Okay.
7 meeting with her and talking to her about 7 A. Asl recal it was before.
8 issues. So there was that ongoing dialogue. 8 Q. And the assistant principal position?
9 So, yes, that was discussed and there was that 9 A. Yes, at Bumpus, because that was an
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plan.

Q. Butinthe summer there was no really
identified problem, correct?

A. They brought a problem up to our
attention. Yes, there was an identified
problem.

Q. That problem they identified with the
test scores?

A. Test scores, concerns about staffing.

Q. But not concerns about Ms. Litaker?

A. No, sir, no.

Q. After it was determined there were
concerns with Ms. Litaker, was there ever a
meeting and a plan put forth at that point?

11

23

immediate need that we had identified. It was
aready in discussion.

Q. Okay. Any other -- no discussions
about any other position?

A. Notthat | recall.

Q. And the meeting with Ms. Litaker on
the 15th, who told Ms. Litaker that she was
being transferred?

A. Mr. Crag.

Q. Wasshegiven an option of whether or
not to transfer or to stay at Trace Crossings?

A. Wadl, he asked my -- again, my
recollection of that meeting is he asked her --
after he had shared that information, he asked
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MS. YUENGERT: Object to the form.
Y ou can answer.

A. The concern was not -- the concern
was not about Ms. Litaker from the standpoint of
-- | take that back. Let me rephrase that. |
felt Ms. -- my perception was Ms. Litaker was
overwhelmed. Ms. Litaker had some outstanding
talents and some outstanding skills. She didn't
have the support and the following of her
teachers to be able to achieve what she wanted
to do. So from the standpoint of Ms. Litaker,
she had great ideas. She had some really good
plans. We didn't get to the implementation of
those plans. We didn't get to the follow
through of those plans, and my perception at the
timeis she didn't have the respect and the
trust of her faculty and staff to be able to
achieve those plans that she wanted to
desperately put in place.

Q. Andwhen you talked with Mr. Craig
about moving Ms. Litaker, was there any
discussion prior to meeting with her on the 15th
about where she would be moved to?
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her how she felt about it.

Q. After he shared what information?

A. That wewerelooking at moving her.

Q. Didhetell her why he wanted to move
her?

A. Yes

Q. Andwhat did he say?

A. Hesaid things weren't going as we

needed them to go, things didn't seem to be
moving forward. The direction of the school was
not going in the direction that we thought it
needed to be right now, and that we really felt
there needed to be a change of |eadership.

Q. Andwhat was her response to that?

A. She, from what | can remember, it was
kind of like, okay. | mean, what | remember of
that meeting with Ms. Litaker -- in fact, |
remember talking with Mr. Craig. | remember a
discussion with him after Ms. Litaker left, was
almost like a sense of relief after we had that
meeting that afternoon.

Q. Andwhat was Ms. Litaker told were
the plansfor her if she left Trace Crossings?
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Page 97 Page 99

1 A. Shewasgoing to -- we talked about 1 to bethereor if she didn't want to be there,

2 how it would occur. She would take a-- between | 2 it wasupto her. Wetold her basically what we

3 her exit at Trace Crossings and reporting to 3 would tell the teachersin terms of making the

4 central office, she wasworking on her 4 move, and with her moving out and exiting and me

5 dissertation. We were going to give her aleave 5 movingin. And we indicated that we were going

6 with pay that she agreed to. She said she 6 to contact the PTO after that meeting with the

7 really needed that time, give it some distance. 7 teachersto let her PTO leadership know of that

8 So she would come back then in January, starting | 8 change.

9 9

10
11
12
13
14
15
16
17

of second semester, and she would be assigned at
central office.

Q. Did you discuss Bumpus with her
during that meeting?

A. No.

Q. Do you know if Bumpus was ever
discussed with Ms. Litaker?

A. 1don't know that.

Q. Wasthere any indication of when she

=
o
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12
13
14
15
16
17

Q. Wasit aways discussed from the
beginning of when you started having discussions
about moving Ms. Litaker out that you would be
the one to fill her position when she was
transferred? That's abad question. When did
you learn that you would be the person that
would take over as principal at Trace Crossings?

A. That week. | don't know exactly what
day that week, but it was that week.

18 reported -- during that meeting, was there any 18 Q. Wasthat your idea?
19 discussion of when she reported to central 19 A. For meto move to Trace Crossings?
20 office what she would be doing? 20 Q. Yes
21 A. Fromwhat | remember, Mr. Craig 21 A. No.
22 talking about he would give her some assignments |22 Q. Wasthat Mr. Craig'sidea?
23 to do when she came to centra office. 23 A. Yes itwasMr. Craig'sidea
Page 98 Page 100
1 Q. Wassheever asked if she wanted to 1 Q. Okay. And did that come about during
2 apply for atransfer into any sort of planning 2 your discussions with him about moving Ms.
3 director position? 3 Litaker?
4 A. During that meeting? 4 A Yes
5 Q. Yes 5 Q. Andwhat were -- did Mr. Craig share
6 A. No. 6 hisreasoning for moving you to Trace Crossings?
7 7
8 8
9 9
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Q. Didyouand Mr. Craig ever talk about
the duties she was going to be given at central
office about -- were you involved in any
discussions about making that into aformal
position?

A. No.

Q. During the meeting on the 15th, was
it discussed how it would be announced to
faculty, staff, parents, the public, about Ms.
Litaker leaving Trace Crossings?

A. Wetalked with her about the faculty
meeting. We asked her to go back on Friday
morning and make -- |et the teachers know that
there was going to be afaculty meeting right
after school that afternoon. | remember Ms.
Litaker asking if she had to be there, and we
gave that -- that was her choice if she wanted

10
11
12
13
14
15
16
17
18
19
20
21
22
23

A. Yes hedid.

Q. Andwhat wasthat?

A. Heféelt that because I've had
experience. I've had along tenure as
principal, and I've dealt with some very
controversial issues, not just with teachers,
but with parents. | have a history there, and
he felt that this stage we needed to put an
experienced principal into Trace Crossings.

Q. What kind of controversial issues
were going on at Trace Crossings at that time?

A. When Ms. Litaker left?

Q. Yes

A. Extremely low morale, conflict among
teachers, lack of trust teacher to
administrator. Teachersfelt very much that
parents were pretty much in control of thingsin
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1 the building. Communication issues between 1 the 15th, we agreed that Ms. -- we were trying
2 administration and faculty. Those are the ones 2 togive Ms. Litaker a soft landing, because we
3 | can remember. 3 were moving her out. And as| said here, itis
4 Q. Anddid you agree to moveto Trace 4 unorthodox to prove a principal in the middle of
5 Crossings? 5 theyear, but giving aprincipal a-- a
6 A. ldid. 6 principal moving to central office in many
7 Q. Okay. And at the time you moved, did 7 respectsis deemed a promotion.
8 you think it was atemporary assignment? 8 So having that opportunity to move to
9 A. |did. 9 central office, when we shared with parents,
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Q. Andyou were still the assistant
superintendent?

A. Yes

Q. Wereyou still -- when you started as
principal, interim principal, were you still
performing some of your assistant superintendent
roles?

A. Yes

Q. Andthen at the end of the meeting
with Ms. Litaker, how wasit determined that --
the teachers would be told at a faculty meeting,
correct?

I o
A W N B O

15
16
17
18
19
20
21

that gave her alittle bit of a softer landing

to be able to say there were some opportunities
there. She's going to take advantage of those
opportunities, and | was going to go to Trace
Crossings.

Q. Okay. But when Ms. Litaker was moved
to central office, at the time she was moved,
she was not put into any type of actual position
at central office, correct? She was given some
duties and assignments, but there was no actual
position?

A. No, because nothing had been posted.

22 A. That'sright. 22 Q. And nothing had been created either,
23 Q. Andthenthe PTO, how wasit 23 correct?
Page 102 Page 104
1 communicated to them that there was going to be | 1 A. That's correct.
2 achange? 2 Q. Okay. And then thetop of the e-mail
3 A. | sentane-mail to PTO, the PTO 3 isfrom Kristi Tolbert. Was shethe PTO
4 president and asked her to share it with her 4 president?
5 board. 5 A. Shewas.
6 (Plaintiff's Exhibit No. 33 was 6 Q. Thetop email?
7 marked for identification.) 7 A. Yes
8 Q. Let meshow you what I'll mark as 8 Q. And she sent an e-mail back to you,
9 9
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Exhibit 33. Exhibit 33 isa couple of e-mails.
Thefirst e-mail -- there's a couple of

forwards, but the first original message e-mail
isamessage from you to a group of people. Is
that the e-mail that you sent to the PTO board
or PTO?

A. Theone dated?

Q. November 16th at 3:41.

A. Yes thatis.

Q. Okay. Andiswhat'scontained in
that e-mail what was agreed to at the meeting on
the 15th that would be told?

A. Basicdly, yes. And point of
clarification, and, again, in this, you remember
things when you read this. In that meeting on
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it looks like, within an hour, not very happy
about being informed about this?

A. Uh-huh (positive response).

Q. Didyou ever have any discussions
with her about Ms. Litaker leaving?

A. WithKristi Tolbert?

Q. Yes.

A. Theonly timel can remember having a
conversation about Ms. Litaker's departure with
-- that | conversed with Kristi Tolbert -- yes,
| did. | had two. | called Kristi. When | got
thise-mail, | called her. | feltit was
important for me to make that -- because sheis
now -- I'm going to be working with her as
principal of the school on an interim basis and
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1 she's PTO president. So she was very upset. 1 Q. Okay. ThePTO parents?
2 Shewasvery upset. | tried to calm her down, 2 A. Yes, dir.
3 and explain, you know, it was something that we 3 MR. JENT: | want to jump back a
4 felt we had to do. 4 little bit to acouple of e-mails. Thisis
5 Kristi's issue with me on the phone 5 actually avoice preview of avoicemail. So
6 waswhy wasn't the PTO not consulted. And | 6 it's not the most accurate thing. It looks like
7 tried to assure her that that was a decision 7 ane-mail. I'm pretty sure we've produced all
8 that was not made by PTO. Thiswas adecision 8 of these. Have you seen that before? It
9 9
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that was made by Mr. Craig. That was one
conversation.

The other conversation | had with
Kristi Tolbert occurred on Saturday morning,
November the 17th. | realized | had not gotten
any keysfrom Ms. Litaker, and the next week was
Thanksgiving break, and | was going to be out of
town that whole week. So | knew Ms. Litaker
would be at Trace Crossings on Saturday morning
cleaning out her office. So | went to Trace
Crossings that morning to make arrangements with
Ms. Litaker to get keysfor the school so that |
could have them when | came back from my family
event.

And Ms. Tolbert happened to bein the

15

19

23

doesn't have a Bates number because | printed
them off, but | thought these were produced with
our responses to interrogatories.

MS. YUENGERT: 1 just don't remember
seeing anything like this. | don't think I've
seen avoice preview produced.

MR. JENT: It would have been with
the e-mails we produced with the response to
reguest for production.

THE WITNESS: | don't remember seeing
this.

MS. YUENGERT: I'venot seenit. If
you produced it, | don't think that we've seen
it.

MR. JENT: | know there was alot of
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office with Ms. Litaker when | arrived that
morning, and Ms. Tolbert was still very upset.
It was not the appropriate place for usto talk
about it, but | did entertain -- | listened to
her, and, basically -- | didn't say this, but
basicaly it was, | |eft it with we just have to
have aright to disagree.

Q. Okay. Was Ms. Litaker popular with
the parents at Trace Crossings for the most
part?

MS. YUENGERT: Object to the form.
Y ou can answer.

A. | wouldn't have any way to gauge that
because | didn't have contact with al the
parents. | mean, | don't know.

Q. One of the things that she had been
asked to do at the school, though, was be more
visible and accessible to the parents, correct?

A. That's correct.

Q. Doyou know if she was successful
with that?

A. | know she was successful with a core
group of parents.
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paper.
MS. YUENGERT: What have you marked

it as, 34?

MR. JENT: Yeah.

(Plaintiff's Exhibit No. 34 was
marked for identification.)

Q. I'mjust going to ask, do you recall
anything about -- it looks like thisis from
October 9th, 2012. Do you recall any issue
raised by parents at a board meeting in October
of 2012 relating to Trace Crossings?

A. Based on this, | have no clue what
that's about. | really don't. | have no clue
what that's about.

Q. Soyoudon't recal that --

A. Butyoucan --

Q. -- based onthis?

A. --look back on the board notes. No,

| have no idea.

Q. Do you recdl any concerns raised by
parents at board meetingsin that fall period of
2012 about Trace Crossings?

A. Atthistime, | don't remember that,
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1 no. 1 elementary principals with the exception of
2 Q. Andthen on November 16th, | believe, 2 Louise White. Louise White was on thelist
3 you sent an e-mail out to certain board 3 because she was my administrative assistant. |
4 employees, correct, about Ms. Litaker's 4 felt she needed to have that information.
5 transfer? It's Exhibit 6. 5 Q. Andwhy did you send this e-mail to
6 A. Yes, yes. 6 this group of people?
7 Q. Andwho arethe-- | don't want to go 7 A. Because| was getting some questions
8 through each person there, but is that adrop 8 from some of the elementary principals about
9 down list? 9 what's going on. | had that kind of a
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A. Thatis, yes.

Q. Andwho would that be considered?

A. Thisiscentral office. It's central
office and al of our administrators.

Q. Okay. And thise-mail wasin
agreement with what had been discussed at the
November 15th meeting about what would be sent
out, too, correct?

A. Wedidnt talk in that meeting about
sending out an e-mail specifically to afaculty
or astaff or anything like that. We did talk
about notifying the parent, the PTO group, but
thisis basically what we agreed on in terms of
how we were going to share the change. Now, it
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relationship with them because | worked very
closely with them. | felt the elementary
principals, there were two reasonswhy. Oneis
| felt they needed alittle bit more information
than the general information that went out.
Secondly, | really was trying,
although my knowledge now is that she doesn't
seeit that way, but | really was trying to give
Ms. Litaker asoft fall. | wastrying to give
the opportunity for them to see that it was not
her performance that caused us to move her from
Trace Crossings. There were other issues going
on, and there was no way we could -- she could
-- we felt she could not change those issues at
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was not -- we didn't talk about are we going to
do that in a meeting or are we going to do that
by e-mail. | choseto send it out by e-mail,
but we had talked in the meeting about what we
were going to say as we talked to the general
public about the change for Ms. Litaker.

Q. And then at some point did you
discuss with Mr. Craig sending out this e-mail,
Exhibit 67

A. No.

Q. Andthenthe next Exhibit 7 isfrom
that Monday and that's an e-mail you sent to a
certain group of people. Wasthat a
distribution list also?

A. No.

Q. Wasthat the other elementary school
principals?

A. No.

Q. Okay.

A. Not al of them.

Q. Why were these people chosen for this
e-mail?

A. They were chosen, most of them are
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Page 112
that time.

Q. Weretheseissues starting with the,
"Robin did exactly what we asked her to do,"
that part of the e-mail on down through the
ruffled feathers and those issues, were they
discussed with Ms. Litaker during the November
15th meeting with Mr. Craig?

A. Wait. What are you asking me to look
at here?

Q. Yeah. The part of the e-mail that
says, "Robin did exactly what we asked her to
do."

Okay. | have the wrong e-mail.

I'm sorry. Exhibit 7.

Thisone. Okay. Right. Okay.

Those issues, those things, the

hol d| ng teacher and staff accountable,
unraveling layers and layers of issues, feelings
hurt, people started arguing, the back stabbing,
were those things discussed with Ms. Litaker in
the November 15th meeting?

A. Directly, no. Now, in that November
15th meeting, low morale and climate and culture

0 >0 >
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1 was discussed. 1 with Ms. Ved, yes.

2 Q. Okay. Wasit discussed during that 2 Q. Andwhat did you discuss with Ms.

3 meeting on November 15th that that would notbe | 3 Vea?

4 what was told to anyone outside of that group of 4 A. Welooked at the contract and

5 three people as the reasons for her leaving that 5 reviewed the contract in terms of what we could

6 position? 6 dolegally.

7 A. Again, ask methe question. 7 Q. Okay. And what did you feel you

8 Q. Yeah. Wasit discussed during the 8 could do legally in terms of the contract?

9 meeting on the 15th that you and Mr. Craig were 9 A. Wefetwe could move her if she
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not going to share with any other employees or
the public about the reasons being the extremely
low morale, the poor climate, or the negative
culture?

A. No, because| put it in this e-mail.
I'm going to clarify something else. Theseare
her colleagues. These are the people who have
worked most closely with Ms. Litaker. They know
what kind of person Ms. Litaker is. So they --
| felt at the time they needed to have some
information because these are people who werein
the building. They are sitting in that
principal’s chair. They needed to know why we
would change aprincipal in November to a
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agreed.
Q. Didyou feel you had to move her to
an actual position?

A. Didwefeel we had to move her to a
position? We had to move her. If | was going
to move over to Trace Crossings, you can't have
two principals at a school.

Q. Andthen what did you feel had to be
done with her?

A. Shewasgoing to be given another
administrative responsibility in our district.

Q. Andwhat was that administrative
responsibility?

A. We had not decided.

© 00 N O U b~ W N PP

N NN R P R R R R R R R
N P O © 0 N OO0 00 M W N B O

23

Page 114
different position. In an elementary school,
it's highly unorthodox.

Q. Andyou aso told them in the e-mail
about teachers complaining and threatening to
leave, correct?

A. Yes.

Q. Okay. Didyou run thise-mail by Mr.
Craig before you sent it?

A. No.

Q. Didyourunit by Ms. Vea before you
sent it?

A. No.

Q. Didyou run either e-mail by Ms. Veal
before you sent it?

A. No.

Q. Didyou have any discussions with Ms.
Veal during this time period of that week of
November 12th, 13th, the week that Ms. Litaker
was notified of her termination about how to
handle -- not of her termination -- of her
transfer, of how to handle the transfer with
human resources?

A. Yes Ms. Veal, we discussed that
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Q. Doyouknow if it was ever decided
what administrative responsibilities she would
be moved to?

A. Wadll, | think we've heard that
testimony from Mr. Craig and Ms. Veal that Mr.
Craig gave her other responsibilities,
administrative responsibilities.

Q. Hegave her the responsihilities --
okay. | think you've already testified to that.
Were you ever involved with any discussions
about a permanent placement for Ms. Litaker
after Trace Crossings?

A. No. | guesswas| ever involvedina
discussion? With whom?

Q. With Mr. Craig.

A. No.

Q. Withanyone?

A. Yes.

Q. Who?

A. | think it waswith Ms. Litaker.

Q. Téell me about that.

A. When we were meeting and there was

general consensus in the community among parents
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1 that Ms. Litaker was coming back to Trace 1 onthat. She'sgood at it. But when | talked

2 Crossings, the year after | came in November. 2 to her, there was some conflict about her coming

3 And it was pretty rampant in the community. | 3 back to Trace Crossings, and sheand | had a

4 was hearing it from alot of parents about Ms. 4 telephone conversation. There were some e-mails

5 Litaker would be back the next year. | asked 5 | think about it, but then | picked up the phone

6 Ms. Litaker if she was discussing that with 6 and had some conversations with her on the

7 parents. Thiswasin the meeting when Ms. Vea 7 phone, and she had voiced concern about what it

8 and Ms. Litaker. 8 was she was asked to do in terms of the

9 9
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Q. January 28th?

A. Yes. And| asked her if she had
heard that or if she wastalking to parents
about that or did she expect -- | mean, | don't
think | asked the question if she expected to
come back to Trace Crossings, but that rumor was
going around, and | asked Ms. Litaker about it
at that stage. That was the only discussion |
can ever remember having any kind of discussion
about where Ms. Litaker would go.

Q. Okay. Anddid Ms. Litaker -- did
anyone ever tell you that Ms. Litaker had
expressed to the parents that she would be back
at Trace Crossings?

A. | hadthat -- did anyone -- say your

10

15

meaningfulness of that.

Q. Okay. And how did you respond to
that?

A. It was something that needed to be
done. | mean, it was -- it's obvious. | mean,
our district is aways -- every year there'sa
need for a safety audit. We hadn't done it for
quite some time and there were major issues. |
can go -- even just at our school right now or
when she was doing that audit, there were issues
that she had identified that | repeated for her,
because that was very necessary. All schools
needed to do that.

Q. Doyou know why it wasthat if that
was something that needed to be done on ayearly
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guestion again for me, please.

Q. Yes. Didanyone ever tell you that
it was Ms. Litaker who had told parents that she
was coming back?

A. No, no.

Q. DidMs. Litaker ever expressto you a
dissatisfaction with what she was doing at the
central office?

A. Notthat | recall. Areyou talking
about the tasks that she was assigned?

Q. Not so much the tasks she was
assigned but the fact that it was not a
permanent assignment?

A. No, no.

Q. Okay. Did she complain about the
tasks?

A. Therewasone conversation | can
remember that we had. She wasin the safety
where she was doing the safety audit, and she
felt -- that was a passion, and everybody knew
that was something -- safety issues were
something very near and dear to Ms. Litaker's
heart. She's got areputation in our district
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basis, why wasn't a position created, such as
safety director, or someone who would be in
charge of doing those safety audits on ayearly
basis?

A. That wouldn't be my decision.

Q. Mr. Craig?

A. That would be Mr. Craig's decision.
There's also -- you need to back up. | need to
back up. I'm not saying safety audits weren't
done. They may not have been donein the formal
sense that Ms. Litaker was doing them right now,
but there were people in our district whose
responsibility it was to do safety audits. She
took that responsibility and ran with it because
many times that could get pushed back. But our
whole operations department does safety audits
al thetime. They are required by law to do
safety audits, playground equipment, that type
of thing, fire extinguishers and things like
that.

Q. Wasthat what Ms. Litaker was doing?

A. No, she was doing more the building
from the standpoint of security within a
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1 building. She was doing more -- from what | 1 Q. Do you recall meeting with the PTO
2 understood, she was doing more of that security 2 board on that Sunday afternoon?
3 and what types of things need to be tightened up 3 A. |do.
4 interms of security. 4 Q. Okay. And then there was a parents
5 And I'll giveyou an example. At our 5 meeting scheduled for the Tuesday, the next
6 school the lobby was totally open. The 6 Tuesday?
7 receptionist who would buzz peoplein couldn't 7 A. The Tuesday after Thanksgiving.
8 even see the door whenever she buzzed. Anybody | 8 Q. After Thanksgiving. And then you
9 9
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could comein. She was buzzing people into the
door. We had locks on the door. People had to
be buzzed in, but the receptionist who would
buzz people in didn't see the door because of
the structure of that school.
We had to put in some major -- we had

to do some major renovation to make that a
secure entryway into that school. And that was
one of thethings, Ms. Litaker was looking at
al the schools in terms of making
recommendations for that.

Q. Andthen you sent out an e-mail --
you met with the Trace Crossings faculty and
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went around to talk with the kids at some point?

A. Absolutely.

Q. And told them what was going on or
just --

A. Introducing myself.

Q. Youintroduced yourself, yes. And |
think you mentioned at some point Ms. Litaker
was at the school on a Saturday to clean out her
office. You said you had gone to get the keys
from her?

A. Yes | did.

Q. Wasthere anybody else there during
that time?

22 otaff onthat Friday, correct? 22 A. Yes
23 A. That'sright. 23 Q. Ms. Kristi --
Page 122 Page 124
Q. And how did that meeting go? A. Tolbert.
A. What do you mean? Q. -- Tolbert wasthere. Okay. Did you
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Q. Wasit apositive meeting? Were
people upset? Were they happy? | mean, how did
that -- were there -- it was obviously
communicated that Ms. Litaker would be
transferred, and you would be taking over. Were
there any questions or any other information
given during that meeting?

A. No.

(Plaintiff's Exhibit No. 35 was
marked for identification.)

Q. Okay. And then on the next Monday
you sent an e-mail out to the faculty and staff
at Trace Crossings, correct?

A. ldontrecal. | would haveto see
the -- because | know | was on vacation that
Monday. So I'm not sure what -- | don't have
those notes in front of me. | would haveto
look at them.

Q. Doyou recal --

A. Thisismy e-mail, uh-huh (positive
response).
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have any discussions with Ms. Litaker on that
Saturday about the changes?

A. | didn't do much talking on that
Saturday. Asl said before, Ms. Tolbert was
very upset. Shewas still upset, and as| said,
wekind of left it, I'm not going to engagein a
discussion with Ms. Tolbert at that time. 1t
wasn't appropriate. | listened to her concerns,
and we just had to, again, agree to disagree
from my recollection.

Q. And at some point in time were you
contacted by John Anderson from the Birmingham
News or a.com, wherever he --

A. | wasregularly contacted by John
Anderson at Birmingham News.

Q. About Ms. Litaker or about the
changes at Trace Crossings with Ms. Litaker
leaving?

A. That wasnot -- no.

Q. Did heever attempt to contact you
about Ms. Litaker being transferred and you
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1 taking over at Trace Crossings? 1 A. Notthat | recall.
2 A. I'msurehedid. | don't remember, 2 Q. Do you know if anybody at Hoover
3 but | am sure he did. 3 School System did?
4 Q. Look at Exhibit 8. And if you look 4 A. 1 would have no way of knowing that.
5> at the second page, it's an e-mail from John 5 Q. Didyoutak to Mr. Craig about John
6 Anderson about the changes, administrative 6 Anderson's reporting of that e-mail?
7 changes at Trace Crossings and then Ms. Litaker | 7 A. Yes
8 asksfor guidance on what to do. Andthenyou | 8 Q. Okay. Tell me about that.
9 responded that you were sent the same message | ° A. | wasvery upset, because | didn't

and you were going to call them in the morning.
"I would not respond if | wereyou." Do you
recall that at al?

A. Yes Buthedidn't--1was
responding to your question based on did he ask
to talk about Robin Litaker. He asked to talk
to me about this e-mail that went out. So yes,
he did contact me to talk to me about the
e-mail.

Q. Whiche-mail?

A. Thise-mail that he --

Q. 6or7?

A. -- posted, whichever one he posted in
the News. The 7th, the 7 exhibit.
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know how John Anderson could have gotten ahold
of the article.
MS. YUENGERT: Thearticle? The

e-mail?

A. I'msorry, the e-mail, and posted it
-- that he wrote an article about the e-mail. |
had no clue, and | was on my way to North
Carolinawhen | heard about it. Some principal
colleagues called me and then sent me copies and
told meto go onto al.com. And, yes, | called
Mr. Craig to talk about it.

Q. Didyou ever talk with Ms. Litaker
about that?

A. Not to my knowledge.
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Q. Do you know where he got that e-mail?

A. | haveno clue.

Q. Didyou ever ask any of the people
you sent the e-mail to where he got that e-mail?
A. | made ageneral -- we talked about

itinaprincipal’s meeting, and | shared with

the principals that | was very concerned because
it was avery select group of people to whom
thiswas sent, and | did not ask them, no,
because -- I'm being very honest with you -- |
didn't want to know.

Q. Didyou -- so you never to this day
haven't found -- you don't know how he got it?

A. | do not know who sent it to John
Anderson.

Q. Didyou ever have averba
conversation with John Anderson about the
changes at Trace Crossings? Did you ever talk
to him about it?

A. Not that | can remember.

Q. Didyou ever send him an e-mail about
any of it, clarification of anything, anything
like that?
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Q. And then after you took over at Trace
Crossings, did you -- | guess you had some
communications with Ms. Litaker about the
transition. Y ou were trying to find some
things, look for things, correct?

A. That'sright.

Q. Okay. Didyou find -- were those
communications normal in your mind?

A. They started out very normal.

Q. Okay. Did that change?

A. Yes.

Q. Andwhen did that change?

A. Astime progressed.

Q. Okay. And how did they change?

A. | feltthat -- first of all, when |

got to Trace Crossings there was nothing, and
when | say nothing, there wasn't anything left
in the office. | had to even bring my desk
supplies from central office because staplers
were gone, pencils, note pads, records. There
wereno files. Therewere no filesleft in the
office. There were about three notebooksin the
office that had -- one was a SACSreview, a
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1 Southern Association -- SACS. | don't remember 1 haveto register discipline complaintsin that
2 what itis. Southern Association for 2 administrative software program. At the
3 Accreditation. There was the latest SACS 3 elementary the principals had the choice. They
4 review. | don't remember what the other two 4 could register discipline in that administrative
5 notebooks were. | think one was something about | 5 software program or they could keep records of
6 placement of students, some parent forms for 6 their own. They were required to keep records.
7 placement of students. | can't recall what the 7 Ms. Litaker choseto keep it on an Excel file.
8 other one was. 8 Shedid not want to enter it into the
9 But | had a desperate need to 9 administrative software program. That was her
10 communicate with Ms. Litaker, particularly 10 choice, and | honored those choices by
11 jssueslike discipline and students -- 11 individua principals. Some kept it one place
12 packground information, because immediately when |12 or the other. So when | find out she's kept it
13 | went to Trace Crossings, there was a specia 13 on an Excel file, | needed that Excel file. She
14 needs student that was involved in some most 14 never sent methe Excel file.
15 inappropriate activity, and | felt my hands were 15 Q. Was her computer still there or did
16 tied because | didn't have the history in terms 16 she have alap top?
17 of discipline. And his special Ed case manager 17 A. Yes. It waswiped clean.
18 was sharing that there were discipline 18 Q. Didyoufindthe ARMT files?
19 situations with this child. | had no record of 19 A. | gotthe ARMT files off the state
20 jt. 20 department. | got all that ARMT information off
21 So | called Ms. Litaker, e-mailed Ms. 21 of thewebsite. | did find a copy that Ms.
22 | itaker asking her for -- the two things | 22 Stone had kept. It was not the original, but it
23 remember asking repeatedly, test records, 23 was acopy of a-- ateacher had done some
Page 130 Page 132
1 because | did not have any of the ARMT datafrom | 1 analysis of scores of students and notes of
2 theyear before unless | went on the website to 2 students and one of the classroom teachers, Ms.
3 get it, the public information, and the second 3 Litaker had asked the teacher to bring in, or
4 thing was the discipline files for children. 4 she camein during the summer and this teacher
5 Q. Didyou ever find those files? 5 categorized all the scores by teacher, and those
6 A. Disciplinefiles, no. And she 6 were copied. Ms. Stone kept a copy of those.
7 findly told me there was no discipline. At one 7 Ms. Smith, our counselor, aso had some copies
8 point, she said there was no discipline. She 8 of some of those files.
9 said that there was -- she kept an Excel file. 9 Q. Okay.
10 At that point, principals were not required, and 10 A. Theoriginaswere not found. |
11 we-- again, in my role as assistant 11 asked Ms. Litaker, because my first impression
12 superintendent, | allowed the principalsto make |12 was Ms. Litaker kept those files. She was
13 that decision themselves at the building. 13 working on her dissertation. | thought maybe
14 They could either put their 14 she needed the files for her dissertation. |
15 discipline -- elementary children, you have to 15 offered to copy them. Shefirst said they were
16 really stop to think about what you label as 16 probably in abox because she hadn't unpacked
17 discipline because sometimes teachers bring kids |17 all her boxes. But when | continued to keep
18 to your office, the little ones, just to kind of 18 asking her for them, she said she didn't have
19 get their attention. Y ou wouldn't call that 19 them.
20 discipline soto speak. Soit's very different 20 Q. And then you eventually met with her
21 than in the middle or high school. 21 on January 28th?
22 But our administrative software has a 22 A. That'swhen it got -- yes, because |
23 23 was so frustrated because there were documents

discipline component, and secondary level you
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1 that | had to have at the school level and | 1 A. Askmeagain. Sorry.
2 couldn't put my hands on them. And again, I'll 2 Q. DidMs. Stone or Ms. Smith have the
3 go back to the disciplinefiles. That was 3 disciplinary files?
4 critical for specia needs children in terms of 4 A. No.
5 what we could and couldn't do in terms of a 5 Q. Didyou ask them for them?
6 consequence for discipline. | had no 6 A. Yes
7 information. 7 Q. And at thetimethat Ms. Litaker --
8 In an e-mail at one point, we finally 8 y'all met with her and told her that she was
9 9
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just agreed to, | would keep records from that
point forward. At the end of the year when |
had to submit any data dealing with discipline,
which is part of our state reporting, she would
have to report from August to November, and |
would report from December through the end of
the year, because | had no information from her.
MR. JENT: Let'stake a couple of
minutes.
(Whereupon, a brief recess was
taken.)

Q. Beforewe go to the January 28th
meeting, just afew more things about the files
and everything. On that Saturday after Ms.
Litaker was notified that she was being moved
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being transferred, were you aware that she had
-- during that time period, sometime in that
October/November time period, learned that her
father had cancer?

A. No.
Q. Youweren't aware of that?
A. No.

Q. And then on January 28th you asked
Ms. Litaker to come to a meeting?

A. Yes.

Q. Atthecentral -- shewas aready at
the central office?

A. Yes.

Q. Wasthe meeting at the central
office?
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and you went in to get the keys and everything,
did Ms. Litaker have certain files and things
that she had put together to giveto you to help
you with the transition at that time?

A. Onthat Saturday.

Q. Yes

A. No.

Q. Did Ms. Litaker ever tell you that
there was sort of an administrative file that
you needed a password to on the computer that
that's where the disciplinary actions were kept?

A. No, no.

Q. Didsheever tell you that Ms. Stone,
or isit Ms. Smith that was the counselor?

A. Yes

Q. That they had copies of the test
scores that you were looking for?

A. Yes

Q. Okay.

A. That'swherel got them.

Q. You got them from them? And then did
you ever -- did Ms. Smith or Ms. Stone have
access or have the disciplinary files?
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A. Yes

Q. Wherewasit held in the central
office?

A. Ms. Ved'soffice.

Q. Ifyou'll look at Exhibit 13, prior
to the move or even after the move, you and Ms.
Litaker had a pretty good working relationship,
didn't you?

A. My perception of that was yes.

Q. And she seemed to appreciate your
involvement, your support with her at Trace
Crossings up to that point, correct?

A. | think it was reciprocal
appreciation and respect, yes.

Q. Now, did you ever request prior to
January 28th that Ms. Litaker come back to Trace
Crossings, maybe after hours. To help you find
some of the things you were looking for?

A. | don'trecall that, no.

Q. Okay. Had that been discussed with
Ms. Litaker when she was told of the transfer,
that she might be needed to come back and help
locate things or help with the transition at
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Page 137 Page 139

1 Trace Crossings? 1 Q. Didyou ever find that data? You

2 A. | can't remember when we discussed 2 told me about the ARMT. Did you ever find the

3 it, but | do know | talked with Ms. Litaker 3 SMI data?

4 about needing her help and her support when! | 4 A. | found acopy of the SMI data.

5> transitioned to Trace Crossings. 5 Q. Okay. And then at the end of that

6 Q. Didsheeverindicateto you at that 6 paragraph, it says. Ms. Litaker saysit's

7 point that she would not help you? 7 acrossthe hallway. Did you ever find that?

8 A. No. 8 Did you ever look across the hallway in whatever

9 9
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Q. Inthismeeting on the 28th, have you
had a chance to review these notes?

A. Yes, | have.

Q. And from what you remember, do they
accurately reflect what was discussed at the
meeting?

A. Basicdly, yes.

Q. Isthereanything you recall being
discussed that you don't remember seeing in
these notes?

A. Not to my memory.

Q. Youcantakealook. Had you talked
with Mr. Craig about any of the concerns about
the location of the student data?

A. Probably not.

20

she was referring to there, or do you know what
she'sreferring to?

A. Yes. Agan, she'sreplying that the
ARMT datais across the hallway.

Q. At thecentral office?

A. No, at Trace Crossings.

Q. AtTraceCrossings. Okay. The next
paragraph says. CB inquired about PST notes.
What is that?

A. Problem solving team.

Q. Wasthat different than the team, the
support team?

A. Yes. Thiswasaschool based team.

Q. Okay. Isthereoneat every school?

A. Yes
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Q. After thismeeting, did you discuss
this meeting with Mr. Craig, this January 28th
meeting?

A. | don't remember.

Q. The second paragraph of the notes
refers to some missing data, files and data that
were in awhite notebook. What was that
referring to? Do you recall what kind of --
what general information that was?

A. Wheredo you seethat?

Q. Thefirst sentence there says. CB
expressed concern about missing files and
student data that she was told previoudly --

A. | seeit. That Robin had responded
the data that | was looking for, which was the
ARMT data and the SMI data, she said wasin a
white notebook.

Q. What'sSMI?

A. Scholastic --

Q. Some more testing?

A. Inventory, it's an assessment. It's
amath inventory. That'sit, Scholastic Math
Inventory. It's getting late.
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Q. And the next page, something about
poetry examples. Was that something submitted
by the students?

A. Where are you reading?

Q. Onthefirst paragraph.

A. First paragraph? | know what that
was. That was, every year schools are asked to
participate in a district poetry contest and |
was concerned about the quality of the exemplars
that came out of Trace Crossings.

Q. And then the next concern issue
that's addressed is the core group of parents.
Y ou were still having issues with parents at
that point?

A. Isyour question was | having issues
with parents?

Q. Wiédll, not you in particular, but
issues with parents about --

A. No. Asl stated in this, and | kind
of referred to this awhile ago, there was this
rumor going around that Robin was coming back to
Trace Crossings. And | asked her for
clarification there, if she knew about that, if
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Page 141 Page 143

1 she had had contact with parents. 1 MS. YUENGERT: Object to the form.

2 Q. Soweveaready discussed that part 2 Y ou can answer.

3 of the meeting. Inthe next paragraph it talks 3 A. Ask the question again.

4 about RL stated she went through hell when many | 4 Q. Wasthereadeadline -- under Lead

5 thought Debra Smith would be there. Do you 5 Alabamawere there deadlines in place for the

6 recall her telling you that? 6 evaluationsfor all principals?

7 A. Yes, she'staked about that. 7 A. Lead Alabamawas not an evaluative

8 Q. Isthat thefirst timethat you had 8 system. Lead Alabamais more of an ongoing goal

9 heard that from her or had she expressed that to 9 setting and setting up apersona -- a
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you previously?

A. Shehad expressed that before.

Q. Okay. Who is Debbie Drake?

A. Sheisthe bookkeeper at Trace
Crossings.

Q. Now, wereyou evaluating Ms.
Litaker's performance? In your role as
assistant superintendent, did you evaluate her
performance?

A. Yes

Q. Andwereyou evauating it inthe
2012 year?

A. At the beginning of the year, yes.

Q. Didyou continueto evaluate it once

23

professional development plan. It'smore of a
formative assessment on an ongoing basis. It's
not evaluative in nature.

Q. Wasthere still an evaluative
assessment being performed on principals at that
time?

A. We, asadistrict, adopted a system
for -- yes, that put in place evaluation for
principals.

Q. Andif youlook back at Exhibit 4,
the contract, it required evaluations on a
yearly basis, correct?

A. Okay.

Q. Paged.
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she was moved to central office?

A. No.

Q. Did anyone evaluate her once she was
moved to central office?

MS. YUENGERT: Object to the form.
Y ou can answey.

A. I'mnot aware. | wouldn't have any
information to answer that question.

Q. And at that timein the 2012/2013
year, how were principal evaluations done? |
mean, what was the procedure that you went
through?

A. Wewere following the state model
which iscalled, | think that was the year we
made atransition to Lead Alabama, and that was
-- it was either the first or the second year we
were using this new state, more like a portfolio
assessment with the state.

Q. Okay. And wasthat different than
having done previously before the Alabama --

A. Yes.

Q. When werethe -- was there a deadline
for completing evaluations on principals?
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A. Evauated annually according to the
process defined by the State Board of Education,
yes.

Q. AndwasMs. Litaker evaluated
annually according to the process defined by the
State Board of Education?

A. Yes

Q. And that was either the Lead Alabama
or whatever was in place before Lead Alabama or
was there something else I'm missing?

A. Again, ask me the question.

Q. Okay. Inthe 2012/2013 year, was
there awritten evaluation performed on Ms.
Litaker as a principa?

A. Wefollowed the Lead Alabama, which
was the required State Department of Education
system.

Q. Andwas there awritten documentation
of the Lead Alabama?

A. Shehasthat in her portfalio, yes.

Q. Okay. Tel mewhat you mean by her
portfalio.

A. Shehasto set up -- there are three
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Page 145 Page 147

1 partsto Lead Alabama, a self-assessment, 1 know what that was. Okay.

2 professional learning plan, and then artifacts. 2 MS. YUENGERT: What was the question

3 You haveto enter summary data, artifacts to 3 again?

4 show that you are completing your professional 4 Q. What wereyou talking -- this

5 learning plan. So those three components were 5 template that was created, what was that?

6 completed, but she's responsible for doing that. 6 A. That wasaform for -- that Ms.

7 It'sreviewed by others, but that's the 7 Litaker had shared with parents if they wanted

8 responsibility of each individual person to set 8 input on student placement for that upcoming

9 9
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up your own. Y ou do your own self-assessment.
Y ou do your own professional learning plan, and
you enter your own artifacts.

Q. Didyou ever review those with her
for 2012/2013 year?

A. Yes

Q. Whenwasthat done?

A. | signed off or not -- yes, | did --
signed off on her self-assessment and her PLP,
if my memory serves me correctly.

Q. Okay. Back to the January 28th note,
Ms. Litaker never told you in this meeting that
she had been talking about her removal with
parents, correct?

MS. YUENGERT: Could you restate that

10
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school year.

Q. Okay. And then there's Concern over
Entitlement. Who had that concern?

A. Therewas concern from teachers that
parents felt a sense of entitlement,
particularly PTO board.

Q. Okay. And then the next part talks
about placement cards. Originally placement
cards had department information demographic
that could be considered profiling and she did
away with that. Were you aware of those
placement cards?

A. | never saw them. Shewas sharing
that. | didn't seethose. | didn't see any of
those placement things. They were not there.
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without all the negatives?

A. Yeah, ask the question again.

Q. During the meeting did Ms. Litaker
ever tell you that she had been talking with
parents about her removal?

A. Did shetel methat she was talking
to parents?

Q. Yes

A. No.

Q. Inthenext-- inthelast paragraph

on that second page that goes over on to the
third page, it talks about parent conferences
revolving around choice of teacher. Do you see
that?

A. Rignht.

Q. And demographic rezoning and you
shared atemplate. Did you create atemplate
for the parent -- was it parent/teacher
conferences, or who was having these
conferences?

A. | don't remember. | don't remember
what that -- | don't remember that part. Let me
read therest. Hold on just asecond. Oh, |
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Q. Thenitsays: RL said her biggest
supporters were apartment kid parents, but you
don't hear from them because they were working
two jobs. RL was floored that parents were
upset she was leaving. Do you remember that
part of the discussion?

A. | remember her telling me that she
had alot of parent support.

Q. Okay. Do you remember her being
floored that parents were upset she was leaving?

A. Dol remember if she said that?

Q. Yes.

A. | couldn't recall her exact words,
no.

Q. Didyou say that parents were mad
because they weren't consulted and that was
impacting the culture?

A. Yes | did. | talked to her about
that. | don't know what those words were, but
yes, | did share that.

Q. Doyourecal her saying that she
would never undermine you?

A. | doremember her saying that.
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Page 149 Page 151

1 Q. Andthenyou said you desired to 1 information? Was there awrap-up or anything

2 gpend all energy on students and teachers? 2 |ikethat at the end of the meeting?

3 A. Yes 3 A. That she'sasking mefor?

4 Q. Okay. And then she said she's not 4 Q. Or didyou give her one?

5 talking. Do you recall that? 5 A. Askyour question again.

6 A. | recal her saying she wasn't 6 Q. Right. | mean, did the meeting end

7 talking to parents. 7 with an agreement that she would look for things

8 Q. Okay. And then the next paragraph 8 or was there anything that you remember about

9 taks, and we've talked about this so I'm not 9 the end of the meeting as far as was there going
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going to go into it too much, but there was much
to overcome with Dot and Debra. Do you recall
her talking about that in this meeting?

A. | don't remember her talking about
Dot and Debrain this meeting, no.

Q. Doyou recal taking about the team
meetings?

A. Wetalked about teaming in the
school, and she -- Robin veered off into team
meeting. | remember the conversation dealing
with -- when | wastrying to talk about teaming
as awhole, she veered off into team meetings
per se. But | don't recall the specifics of
that conversation.

10
11
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to be a next step into how you would get the
information you needed and how you would move
forward at Trace Crossings?

A. | entered the meeting in a problem-
solving mode. | really needed Robin's help. We
had been exchanging e-mails, and | wasn't
getting the information | needed. So that's why
| felt we needed to have a meeting to look at
that. Andyes, | felt that she was trying to
provide some support, but at that point she said
she didn't have the documents. So | guess --
and, you know, from what | remember, leaving
that meeting was that in her mind she did not
have the documents. | knew | didn't have what |
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Q. Andthenit says. RL stated there
are three bullies that need to build respect.
Did she state who those three bullies were?

A. | don't remember that at all, huh-uh
(negative response).

Q. And then student discipline, did you
ever find the student discipline file?

A. No.

Q. You'vetold meno?

A. No.

Q. You kept separate -- you reported
separately?

A. Yes

Q. How do you remember the meeting
ending?

A. Itended.

Q. Didyou have any follow-up with her
after the meeting ended?

A. About this meeting, no.

Q. Werethereany -- did you have any
reguests from her at the end of the meeting as
to thisis what we need to have going forward or
thisiswhat | need from you as far asthe
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needed back at Trace Crossings, so it was kind
of like just an acceptance, let's go forward.

Q. Okay. Didyou tak about -- during
this time period, were you talking about any
issues you were having with Ms. Litaker and
these documents and that type of thing with Mr.
Craig?

A. Not to my memory.

Q. Okay. And after Ms. Litaker was
moved from the position at Trace Crossings, did
you have any discussions with Mr. Craig about --
and thisis up until the April 1st when she was
trying to negotiate her buyout. Were you
involved in any discussions with Mr. Craig about
where to put Ms. Litaker?

A. No.

Q. Didyou have any further discussions
with him about the Bumpus position that was
open?

A. Again, and your question.

Q. Didyou have any further
conversations with Mr. Craig about the Bumpus
assistant principal position that you knew was
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1 going to be coming open about filling it with 1 some point?
2 somebody? 2 A. Shared what with Mr. Craig?
3 A. No. 3 Q. What Ms. Burke had told you in your
4 Q. Didyou have any discussions with 4 meeting?
5 Donna Burke about that Bumpus assistant 5 A. Yes, | did share that with Mr. Craig.
6 principal position? 6 Q. And at that point, did y'all decide
7 A. Yes. 7 that Bumpus would not be a good place for Ms.
8 Q. Okay. And did you share those 8 Litaker?
9 discussionswith Mr. Craig? 9 A. Yes wedid.
10 A. Thishappened before -- yes, | did. 10 Q. Didyou ever convey that to Ms.

=
[EY

This happened before Ms. Litaker was removed

11

Litaker?

12 from Trace Crossings. 12 A. No. Ms. Burke had asked that that
13 Q. Andwhat was the discussion you had 13 conversation be kept confidential. | did ask if
14 with Donna Burke before Ms. Litaker was removed? |14 | could shareit with Mr. Craig and Ms. Veal,
15 A. When we were looking at perhaps that 15 and she was agreeable to that.
16 beaplacefor Ms. Litaker, we had been talking 16 Q. Wereyou aware at some point that Ms.
17 about Bumpus as an option for -- | mean, weknew |17 Litaker, and | don't mean at some point. While
18 there was an opening coming up. Weknew wehad |18 Ms, Litaker was still at central office, were
19 to add a position there as assistant principal. 19 you aware at some point that she wasinvolved in
20 |n that discussion when it was during that week 20 discussions about moving to the assistant
21 when we were making a decision about Ms. 21 principal position at Crossroads?
22 Litaker, we were thinking that might be areally 22 A. No.
23 good place for her to go and that she might even 23 Q. Okay. Was Crossroads something that
Page 154 Page 156
1 -- our perception at the time was she might even 1 came under your supervision as assistant
2 appreciate that. 2 superintendent?
3 | called Dr. Maddox, the principal, 3 A. Yes. Wél, the principal and |
4 because before we would make that kind of offer 4 worked very closely. And | worked with
5 to Ms. Litaker, we wanted to make sure Dr. 5> discipline and appeals, and one component of
6 Maddox was comfortable with it. Dr. Maddox took | 6 Crossroads was children who had lost the
7 theinformation. She said -- asked if she could 7 privilege of attending their home high school or
8 share that information with her assistant 8 middle school. So yes, we worked very closely
9 principal, Ms. Burke. | said absolutely. 9 together.
10 You're an administrative team. That needsto be 10 Q. Did Crossroads have elementary
11 agreed upon. And at that point when Ms. Burke 11 students?
12 wasinformed, she called my office and asked for 12 A. No.
13 ameeting. 13 Q. Wastherean dternative or -- isit
14 Q. Okay. 14 considered an dlternative school? Isthat the
15 A. Andinthat meeting we discussed the 15 appropriate --
16 gituation with Ms. Litaker. 16 A. It'san dternative program.
17 Q. And had you been aware of that before 17 Q. Alternative program. And | guess
18 that meeting? 18 thiswould be unusual. Isthere an aternative
19 A. I|knew Ms. Burkeand Ms. Litaker were |19 program for elementary students?
20 good friends. | knew that for lots of years, 20 A. There are alternative programs for
21 put | didn't -- I mean, | would have no reason 21 elementary students, not in the same format that
22 to even speculate beyond they were good friends. |22 Crossroads is for middle and high school.
23 23

Q. And you shared that with Mr. Craig at

Q. Okay. And what was the format of
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1 Crossroads as a middle and high school ? 1 Q. Did aposition -- so a position was
2 A. Crossroads has six through twelve. 2 available at that time?
3 They have two schools within aschool. One 3 A. No.
4 program is called Second Chance, and Second 4 Q. Do you know anything about the
5 Chanceisfor those students who have lost the 5 Crossroads position Ms. Litaker was offered?
6 privilege through some type of disciplinary 6 A. No.
7 action of remaining on their home campus, drugs, | 7 Q. Okay.
8 acohol, weapons. Those are dam dunksinterms | 8 A. | mean, let me back up. Do | know
9 of kidslosing -- and it's not permanent. It's 9 anything about it, yes. Assistant principal
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atemporary placement.

The second program that's at
Crossroads is called New Beginnings. Both of
our high schools are very large, and some
children just simply can't exist in that very
large environment, because of emotional, socia
issues. They have to make an application. They
work through the counselors at their home
school. The counselors at the home school work
with the counselor at Crossroads and the
principal at Crossroads because some kids need
that much more personalized programs and a much
smaller environment. We have children who
graduate out of that Second Chance program, |

18

23

positions are open in al schools so | know what
an assistant principal does.

Q. Andthat wastoo broad of a question
on my part. Do you know anything about this
specific position? Isit something that
somebody had been in and left or something that
was newly created? Do you know anything about
that?

A. In November of 2012 to the best of my
recollection, there was not a position at
Crossroads.

Q. Did something --

A. Assistant principal position at
Crossroads.

© 00 N O U b~ W N PP

N NN R P R R R R R R R
N PP O © 0 N O OO0 M W N O

23

Page 158
mean out of the New Beginnings program.

Q. AnNd at that time, who was the
principal at Crossroads?

A. Atwhat time?

Q. Thetimewhen Ms. Litaker was moved
from Trace Crossings?

A. | wanttosay it was AnnaWhitney. |
don't know that it was Anna Whitney for the
entire time that Ms. Litaker was principal.

Q. Who else was at Crossroads?

A. Brian Cain, and oh, my goodness,
there were like four or five before that.

Q. Andthetimel'm really more
concerned with is November 2012 through April of
2013.

A. Okay. I'm pretty surethat was Ms.
Litaker -- Ms. Whitney.

MS. YUENGERT: Whitney.

A. | apologize.

Q. Andwasthere aready an assistant
principal at Crossroads under Ms. Whitney at
that time?

A. At that time, no.
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Q. Did something become available in the
first part of 2013?

A. Agan, | wasn't part of those
staffing meetings and, typically, that's when
that discussion would have been made. | don't
know. | can't answer that.

Q. Inthe past before you were moved to
-- before you went to Trace Crossings, were you
involved in staffing decisions for
administration at Crossroads? Had you been?

A. Yes

Q. And since Crossroads was an
alternative program, in the past making those
staffing decisions, were there any certain
reguirements you were looking for for
administrators at Crossroads? | mean, were you
looking for specia Ed teachers or anything
particular for teachers at Crossroads?

A. Wewerelooking for aperson who had
sensitivity to children, who knew how to work
with kids at risk, because | would consider all
the children at Crossroads at-risk children.

Q. Okay.
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1 A. And had that capacity for empathy, 1 this document, took place on April 12th, 2012,
2 had good skills in working with parents, because 2 correct?
3 the parent component there was very strong, too. 3 A. Correct.
4 Q. Wereany specia certifications or 4 Q. Didyou have any follow-up meetings
5 licenses required to work at Crossroads? 5 with Dr. Fancher regarding these issues?
6 A. Adminigtrative certification, if it 6 A. Yes.
7 wasan AP. 7 Q. And thisfuture plan of action put in
8 Q. Just the general -- the same that 8 place, did you decide to put that in place?
9 would have been required at any school, same 9 A. Weagreed on it in the meeting that
10 administrative certification? There wasn't a 10 these were some plans that we agreed upon, yes.
11 different certification required for Crossroads? 11 Q. You agreed upon it with Dr. Fancher?
12 A. No, that's correct. 12 A. Yes, sir.
13 Q. Andyou haveto bealittle patient 13 Q. And Ms. Vea was present?
14 pecause | don't know anything about -- 14 A. Yes.
15 A. | understand. We have our own -- 15 Q. WasMr. Craig involved in this at
16 just like you do, we have our own vocabulary. 16 al?
17 Q. My sisterisateacher, but | don't 17 A. No.
18 listento her. All right. Were you involved at 18 Q. And Dr. Fancher was at Bluff Park
19 all in any negotiations surrounding Ms. 19 Elementary, correct?
20 Litaker'sresignation? 20 A. That'scorrect.
21 A. No. 21 Q. Andasaresult of any of these
22 Q. Okay. Youwereinvolved back in 2012 22 jssuesthat were raised by this employee and
23 with some meetings with David Fancher about some |23 your discussion with Dr. Fancher, did you ever
Page 162 Page 164
1 issuesraised. You heard Ms. Veal talk about 1 discuss with anyone at Hoover, the possibility
2 today, correct? 2 of moving Dr. Fancher from the elementary school
3 A. Yes 3 principa position at Bluff Park?
4 Q. Ifyoulook at Exhibit 16 and 17, is 4 A. Asaresult of this conference, did
5 16 something you drafted? 5 you say?
6 A. Yes, | typed that. 6 Q. Yes.
7 Q. Okay. Andit'saconference summary | 7 A. Ask your question again.
8 and future plan of action. Isthat aform of 8 Q. Asaresult of this conference, this
9 some sort or did you just -- 9 complaint, the complaints made by this employee,
10 A. |justtypedit. There'snotemplate 10 did you discuss removing Dr. Fancher from the
11 forit. 11 principal position at Bluff Park?
12 Q. Okay. Isthere something in the 12 A. No.
13 policy, procedure or anything that describes 13 Q. Didyou ever have any discussions
14 what afuture plan of action is? 14 about removing Dr. Fancher from the principal
15 A. Not to my knowledge. 15 position at Bluff Park?
16 Q. Okay. And what was the purpose of 16 A. Did |l haveany discussions, no.
17 creating this document and you and Dr. Fancher |17 Q. Okay. Did Dr. Fancher's performance
18 gigning off on it? 18 improve after this conference as aresult of
19 A. Documentation. 19 thisaction plan?
20 Q. And documentation of what? 20 A. Again, restate your question. I'm
21 A. Of the complaint that had been 21 sorry. Just restate your question.
22 registered by an employee at Bluff Park. 22 Q. Thefuture plan of action, you had
23 23

Q. Okay. And the meeting, according to

meetings put in here. Did the issuesimprove
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that you met with him about after you
implemented this plan of action?

A. Theissuesthat we discussed he --
yes, he very much worked on changing some of
those things that we had talked about during the
meeting.

Q. Okay. Didyou tak with any of the
faculty and staff about these issues to make
sure that things were getting better?

A. No.

Q. Okay. How did you know things were
getting better at Bluff Park?

A. My frequency in the school, looking
at things, watching things, you know, as| go
into the school in terms of whereis Dr.

Fancher, just that general sense as| observed
things when | would visit Bluff Park.

Q. Didyou visit Bluff Park before this
April 12th meeting? Did you do observations or
walk-throughs or just school visits?

A. Yes, part of my responsibilities was
to goin all those schools.

Q. Anddid you notice that there was a
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Q. Okay. Do you know why Mr. Shaw moved

from principal to planning director?

A. Therewere concerns expressed to Mr.
Craig.

Q. Okay. Who expressed those concerns
if you know?

A. | do not know.

Q. Do you know what those concerns were?

A. | have generic information just in
terms of, again, leadership within the building.
General direction of the school. Those concerns
were not brought to my attention directly.

Q. Okay. Didyou ever have any
discussions with Mr. Craig about those concerns?

A. Mr. Craig and | discussed one major
concern that | was directly involved in. It was
brought to Mr. Craig's attention something about
dress code with the athletes at Spain Park High
School, and Mr. Shaw had changed something. |
can't remember the details, but it was something
about dress code.

In that discussion with Mr. Craig, he

came to me, asked me, gathering some information
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problem at Bluff Park prior to this meeting?

A. No.

Q. Okay. You told me earlier that your
involvement with principals and schools was
mainly elementary and middle school, correct?

A. That's correct.

Q. Andthat Mr. Craig handles high
schools for the most part?

A. | didtheevauations of principals,
and | did work with the principals, but on the
day-to-day operational things, they would go
more to Mr. Craig than me.

Q. You'refamiliar with Chris Shaw?

A. lam.

Q. Anddid you evauate his performance?
A. |ldid.

Q. Andyou were aware at some point he

moved from the principal position at Spain Park
to a planning director position?

A. That's correct.

Q. Wereyou involved in that decision to
move Mr. Shaw?

A. No.
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and some ideas about what if, what could we do.
My recommendation was to let me call Mr. Shaw
and talk to him about some things that had been
brought to the attention and perhaps we could
make Mr. Shaw the white knight kind of thing.

And | did talk to Mr. Shaw about that
situation with the dress code. Mr. Shaw chose
to keep the ruling that he had. He did not make
it. So | remember that. | remember that
discussion. | don't remember any other specific
discussions regarding Spain Park High School
with Mr. Craig and Mr. Shaw.

Q. Wereyouinvolved at al inthe
creating of this planning director position that
Mr. Shaw was moved into?

A. | believel was, yes.

Q. Tell meabout that. What was your
involvement?

A. Mr. --1think | wrote -- | gave Mr.
Craig some -- he shared with me typically what
his vision was, what his ideawas, and he asked
me to put some things down in terms of ajob
description. So | think | drafted something for
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1 himinterms of very genericaly what ajob 1 any similar discussions about any position ideas
2 description for that would be looking like. 2 or position descriptions that Mr. Craig had in
3 Q. Anddid he have Mr. Shaw in mind when | 3 mind for the duties he had in mind for Ms.
4 hewas-- 4 Litaker?
5 A. Yes. 5 A. |think -- again, please ask the
6 Q. Andsojust -- that was avery bad 6 question again.
7 question. He had Mr. Shaw in mind when hewas | 7 Q. You told me about drafting a position
8 drafting this -- sharing hisideas with you for 8 description for the planning director when Chris
9 you to draft the job description? 9 Shaw got that, and Mr. Craig had given you some
10 A. Wadll, | couldn't say that he did. | 10 idess, hisideas of what he wanted for the
11 know we talked about the possibility of Mr. Shaw |11 position, and you drafted the position
12 moving into that planning director position, and |12 description, correct?
13 he asked meto draft a-- he kind of told me 13 A. Right.
14 what he saw, envisioned for that planning 14 Q. Didyou have any kind of
15 director and asked me to put together ajob 15 conversations with Mr. Craig about creating a
16 description, adraft of ajob description for 16 position description for any duties he had in
17 it. 17 mind for Ms. Litaker when she was moved from
18 Q. Andwhat was -- just generally what 18 Trace Crossingsto the central office?
19 wasthat job, that job description, what were 19 A. No.
20 the duties and responsibilities if you remember? |20 Q. Andasfar asyou know, wasit the
21 A. 1 don't remember. | would haveto go 21 intent that Mr. Shaw remain in that planning
22 pack and look at it. 22 director position at least through the end of
23 Q. Doyourecal it had something to do 23 hisprincipal contract, or do you have any idea
Page 170 Page 172
1 with the landscaping bids? 1 onthat?
2 A. ltdid. Butl only remember that as 2 A. | had that impression. I'm not quite
3 aresult of hearing Mr. Craig's deposition. | 3 surewhere | got theimpression. | had the
4 would have to go back and look at it. | just 4 impression he would.
5 don't have enough -- that was very insignificant 5 Q. Didyou ever have any conversations
6 tome. | wasn'tright directly involvedinit, 6 with Bob Lawry about his moving from South
7 and | just really don't remember what wasin 7 Shades Crest to the student services position?
8 that piece of paper, what was on that piece of 8 A. No, not that | remember.
9 paper. 9 Q. Youwere at Trace Crossings then,
10 Q. But Mr. Shaw was put in that 10 weren't you, or were you?
11 position? 11 A. When Bob moved?
12 A. Yes 12 Q. When he moved, yes.
13 Q. Andthen left at some point to go to 13 A. Yes
14 Northview High School as principal. Do you 14 Q. Okay. Prior to him moving, did you
15 recall that? 15 have any discussions with him about any problems
16 A. Yes. Hetalked to me about that. 16 with the school at South Shades Crest under his
17 Q. Okay. And then, was anybody put in 17 leadership?
18 that planning director position -- not assigned 18 A. Yes.
19 theduties. I'm talking about actually put in 19 Q. Téell me about that.
20 the position when Mr. Shaw |eft? 20 A. Day-to-day business.
21 A. Tomy knowledge, no. 21 Q. Okay. Anything that you thought
22 Q. When Ms. Litaker was moved from Trace |22 might have warranted looking at removing him
23 23 from South Shades Crest?

Crossings to the central office, did you have
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1 A. No. 1 Q. Thefirst oneisan evaluation of Ms.
2 Q. Andthenyou worked at Trace 2 Litaker, dated January 13th, 2011. Andisthis
3 Crossings asinterim for over two years? 3 the evaluation you performed on Ms. Litaker?
4 A. Yes 4 A. Yes
5 Q. Asinterim. And then, when did you 5 Q. Andshewasprincipal --
6 become the -- when did that become a permanent | © A. | think it has my signature onit.
7 assignment? 7 Q. 1don't seeyour signature. | may
8 A. Thispast spring. 8 have another one. | do have another one.
9 9
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Q. Andthat was under adifferent -- a
new superintendent?

A. Aninterim superintendent, yes.

Q. Aninterim superintendent. And who
isthat?

A. Dr.Rees.

Q. Dr. Reese. Anddidyou ask
eventually to be put in that position full-time
at Trace Crossings?

A. No.

Q. Wereyou asked and you agreed to it?

A. | wasasked -- Dr. Reese -- yes, |
did. | wasasked and, yes, | agreed toit. Dr.
Reese asked for me -- yes, | did.

Q. Didyou ever have any discussions

16

19
20
21
22
23

(Plaintiff's Exhibit No. 36 was
marked for identification.)

MS. YUENGERT: You're going to get to
ahundred.

Q. It doesn't have your signature
either, so --
A. | don't know because my signature

would be on those in the personnel file.

Q. Okay.

A. Thislooksto be my evaluation for
Ms. Litaker, though.

Q. It'sthe onethat was used at her
deposition, so that doesn't make it any more
official to you, but the first year that Ms.

Litaker was at Trace Crossings, Debra Smith was

© 00 N O U b~ W N PP
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Page 174
with Mr. Craig about, you know, you remaining at
Trace Crossings, going back to the board,
anything like that?

A. Yes

Q. Didyou ask to go back to the board,
to the assistant superintendent role?

A. No.

Q. Didyou ask to be put at Trace
Crossings on a permanent basis?

A. No.

Q. Did heever giveyou any indication
about how long he intended you to stay at Trace
Crossings?

A. Atfirgtit was simply assessthe
situation, let's get alittle bit of a better
handle on what goes on. And none of us, neither
of uslooked at that in terms of how long -- we
never identified and talked about atimeline.

Q. Ijust want to get a couple of things
in the record.

MS. YUENGERT: Off the record.
(Whereupon, a discussion off the
record was held.)
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Page 176
her assistant principal, correct?

A. That's correct.

Q. Would there be an evaluation with
your signature? Would it have a -- the last
page has the composite knowledge skill score.
Is that something you would fill out?

A. No. Wedidn't use that in Hoover.

Q. Okay. Andyou do mentioninthe
collaborative processes and skills on the second
box you refer to the assistant principal, the
situation with Debra Smith applying for
principal and being upset and filing an EEOC
charge, correct? That'sin the evaluationin
the second box on the first page.

A. Yes, right.

Q. Doyou recall why you put that in the
evaluation?

A. 1 do. I thought it wasimportant to
note that she was working with an assistant
principal that she identified concerns about.

Q. And thedistrict was aware of those
concerns, correct?

A. Right.
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Page 177 Page 179
1 (Plaintiff's Exhibit No. 37 was 1 because the enrollment did not go up. To my
2 marked for identification.) 2 recollection, the enrollment declined.
3 Q. And thenthe next evaluation | want 3 Q. What'sthe enrollment doing -- how
4 to show you does have your signature. It's 4 hasit been since you've been there?
5 Exhibit 37. It'sthe 2012 evaluation from 5 A. It'sdeclining.
6 February 8th, 2012. And isthisthe evaluation 6 Q. Isthere any reason for that?
7 you gave Ms. Litaker in February 8th, 20127 7 A. There'slots of movement with
8 A. It appearsto be so, yes. 8 gpartment children. We have two very large
9 9

10
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14
15
16
17
18
19
20
21

Q. Did Mr. Craig ever review these
evaluations of principals?

A. Periodicaly, yes. Most of thetime
| would put the folder on his desk, allow him to
page through it. Again, most of the time when
he would review a summary evaluation, a
summative evaluation is when we were getting
ready with contract principals to renew
contracts.

Q. During the July 11th, 2012 meeting we
talked about earlier today, the meeting with Dr.
Camp and Dr. Dodson and Mr. Craig for the team
concept --
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apartments that feed our school. It'sahighly
transient area, and depending on where there are
apartment specials, move-in specials, parents do
move. The other thing during Ms. Litaker's --
and | have to say this because while the
enrollment was declining, she went from a
building that had K five or preschool through
fiveto preschool through four, so very
definitely, that was during Ms. Litaker's tenure
as principal there.

Q. So that decline would be -- some of
it would be --

A. A whole grade level was taken out,

22 A. Right. 22 yes,
23 Q. --didyou ever mention that you 23 Q. Any of the teachers who had
Page 178 Page 180

1 thought maybe the teachers had tanked the test | 1 complained about Ms. Litaker or the low morale,
2 resultsfor that year? 2 those teachers that brought concernsto Ms. Vea
3 A. DidI ever mention that? 3 or that you were aware of prior to Ms. Litaker's
4 Q. Yes 4 removal from Trace Crossings, are those teachers
5 A. When? 5 dtill at Trace Crossings or have any of them
6 Q. During that meeting? 6 left?
7 A. During that meeting, no. 7 A. Some have left. Some are still
8 Q. Did anyone ever mention that? 8 there.
9 A, 9
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Not to my knowledge and not to my
recollection.

Q. Didyou ever tell Robin at any point,
either right when she was interviewing for the
position at Trace Crossings or after, that you
thought it would take about three to five years
to turn that school around?

A. | don't remember aconversation like
that.

Q. Doyou know if enrollment at the
school went up during Ms. Litaker's time at

Trace Crossings?
A. Dol know if the enrollment went up?
Q. Yes

A. Again, | can't answer that question
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Q. Did any of them leave because they
felt things hadn't gotten any better or do you
know why they left?

A. | don't know.

Q. Haveyou had any teachers express
similar concerns after Ms. Litaker had left
about the same low morale, those same problems
from teachers?

A. Have teachers complained to me about
low morale? Isthat what you're asking?

Q. Yes

A. Sincel've been at Trace Crossings?

Q. Yes

A. They complained to me about low
morale when Ms. Litaker was there, yes.
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Page 181 Page 183
1 Q. Butacontinued low moralesinceMs. | 1 MR. JENT: Let'stake two minutes and
2 Litaker hasleft? 2 | think I'm winding down.
3 A. Would they come -- 3 (Whereupon, a brief recess was
4 Q. I don't know. 4 taken.)
5 A. No, they -- that -- 5 MR. JENT: That'sall | have.
6 Q. That wouldn't cometo you. Do you 6 MS. YUENGERT: | just have a handful.
7 know if they've goneto Ms. Veal about that? | 7 EXAMINATION
8 A. I'mnot aware of any, no. 8 BY MS. YUENGERT:
9 Q. Doyouknow if -- did the board ever | ° Q. Ms. Barber, in the July meeting with
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vote on Ms. Litaker'sremoval from Trace
Crossings?

A. Not to my knowledge.

Q. And did the board ever vote on your
placement at Trace Crossings prior to this past
spring?

A. No.

Q. And this past spring will be spring
of 2015, correct?

A. That's correct.

Q. Because who knows when we might
actually use this deposition. Off the record.

(Whereupon, a discussion off the

10
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17
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19
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21
22

you and Mr. Craig and Ms. Litaker and Dr. Camp
and Mr. Dodson, you testified that there was
some discussion about transferring or Dr. Camp
and Ms. Litaker's suggestion that Michael Wesley
and Stella White be transferred out of Trace
Crossings, correct?

A. That wasadirect request, those two
people, yes.

Q. Didthey suggest where they go?

A. They recommended that they be
transferred to Gwin Elementary Schooal.

Q. Did they suggest why Gwin?

A. Dr. Camp gaverationaefor Mr.

23 record was held.) 23 Wesley and Ms. White are both African-American.
Page 182 Page 184
1 Q. When Dana Clement started working as 1 We had a brand new principal, she had just been
2 the UniServ director that covered the Trace 2 jdentified at Gwin, who was African-American.
3 Crossings area, did you have any conversations 3 And | remember asking Dr. Camp the question why
4 with Ms. Litaker about any problems that Ms. 4 would we want to transfer them to Gwin, and her
5 Litaker and Ms. Clements had had in the past? 5 response was she felt that because they were
6 A. Inthe past before situations at 6 African-American, they might be more motivated
7 Trace Crossings? 7 to perform under Ms. -- Dr. White's supervision,
8 Q. Yes 8 because Dr. White was aso African-American.
9 A. No, not that | recall. Can | go back 9 Q. Okay. You testified that Donna Burke
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and clarify that, because I'm sitting here
thinking based on your -- | think there was a
conversation where Ms. Litaker told me at one
point that she and Ms. Clement had some type of
a confrontation or an argument or a discussion
perhaps, a heated discussion about the
difference between AEA and another organization,
and | don't even remember what the other
organization was. Something about the
differences between the two organizations maybe.

Q. Areyouan AEA member?

A. Pardon?

Q. Areyouan AEA member?

A. No.

N N NN R R R R R R R R R
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came to talk to you, and after that discussion,
you concluded that Bumpus would not be a good
fit for Ms. Litaker to go to, correct?

A. Correct.

Q. What wasit that Ms. Burke told you
that made you think that wouldn't be a good fit?
A. Ms. Burke shared with me that Ms.
Litaker and she wereinvolved in arelationship

and that it was a pretty longstanding
relationship and that they had broken up. I'm
going to use the word couple. | don't know if
Ms. Burke used that word or not, but that they
had departed. And she shared with me that part
of the difficulties she and Ms. Litaker had
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Page 185 Page 187

1 dealt with issuesinvolving philosophical issues | 1 investigation, did you ever talk to the person

2 involving education. 2 who had complained? Did you follow up with the

3 And Ms. Burke also indicated to me 3 person who complained?

4 that she was the one who initiated the breakup. | 4 A. Yes

5> Andin that very difficult conversation, my 5 Q. Andtell meabout that follow-up.

6 perception very difficult conversation from Ms. | 6 A. Ms. Ved and | both met with the

7 Burke, she shared with me that if we put Ms. 7 person who had filed the original complaint. We

8 Litaker at Bumpus, it would be likeahusband | 8 shared with her what we had found. We shared

9 9
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and awife who had recently gone through a
divorce working in the same building, and she
pleaded that we not do that. She thought it
would be very detrimental for her personaly.
She aso felt it would be very detrimental for
Ms. Litaker.

Q. Okay.

A. | want to add, too, and we were
trying to give Ms. Litaker an opportunity for
success, and after | heard that story, after Ms.
Burke shared that with me, | felt very strongly
that Ms. Litaker not be transferred to Bumpus
because of that would not be setting her up in
an opportunity for success, future success.

10
11
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15
16
17
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with her the process we had used. We shared
with her our findings. We aso offered her the
opportunity, if she was still uncomfortable,
that she could move. There was an opening at
another school.

She was bookkeeper at Bluff Park, and
there was an opening, either right then or
coming up, that we had been informed about of a
retirement at Hoover High School. And we
offered her that opportunity to move from Bluff
Park to Hoover High School. She declined that
opportunity to move, and she chose to stay at
Bluff Park. She choseto drop it at that stage.

MS. YUENGERT: | don't have anything

23 Q. Okay. You testified about your 23 dse
Page 186 Page 188
1 investigations regarding David Fancher. Doyou | 1 MR. JENT: Just acouple of
2 remember that testimony? 2 follow-ups.
3 A. Yes. 3 RE-EXAMINATION
4 Q. Doyou investigate every employee 4 BY MR. JENT:
5 complaint about a principal the way you 5 Q. Theconversation in July about the
6 investigated the complaint about Dr. Fancher? 6 African-American teachers, you said that was Dr.
7 A. No. 7 Camp, correct?
8 Q. Why did you investigate this 8 A. Dr. Camp made that recommendation in
9 9
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particular complaint?

A. Policy issues wereinvolved,
harassment, sexual, racial overtones of sexual
and racia harassment.

Q. Okay. Asaresult of your
investigation, did you conclude that Dr. Fancher
had violated the harassment policy?

A. No.

Q. Didyou conclude that Dr. Fancher had
violated any policy?

A. No.

Q. Didyou conclude that he wasn't
performing adequately at Bluff Park?

A. No.

Q. After you finished your
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the meeting, yes, Sir.

Q. Ms. Litaker did not mention the race
of those employees during the meeting?

A. Pardon me?

Q. Ms. Litaker didn't mention the race
of those employees during the meeting?

A. No, that was Dr. Camp who made the
comment. Ms. Litaker agreed to it.

Q. How do you know?

A. Shewas shaking her head.

Q. You never brought up the issue of --
well, back to that, did you have -- what was the
response to Dr. Camp about moving these
students?

MS. YUENGERT: Teachers.
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Page 189 Page 191

1 Q. Teachers, sorry. 1 CERTIFICATE

2 A. | knew what you meant. | responded 2

3 adamantly because, first of all, there were not 3 STATE OF ALABAMA )

4 that many African-Americans at Trace Crossings. | 4 JEFFERSON COUNTY )

5 Moving two African-Americans out of Trace 5

6 Crossings, one of whom Ms. Litaker had shared | © | HEREBY CERTIFY that the above

7 concerns about performance, to a brand new 7 and foregoing transcript was taken down by mein

8 principal, she was in essence recommending 8 stenotype, and the questions and answers thereto

9 9
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taking people from her school, at least one that
she was very concerned about in terms of
performance, and moving it to another school
where this principal, brand new principal had
never been in aprincipal position before. So,
yes, | was adamantly opposed to it.

Q. Ms. Litaker never said anything
verbally about that in that meeting? She never
spoke about that issue that you recall?

A. Iltwasagenera conversation and |
can't say that she did. | can't say that she
didn't either, but she was part of the
conversation.

Q. Okay.

A. Shedidn't deny it.
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were transcribed by means of computer-aided
transcription, and that the foregoing represents
atrue and correct transcript of the testimony
given by said witness.

| FURTHER CERTIFY that | am
neither of counsel, nor of any relation to the
parties to the action, nor am | anywise
interested in the result of said cause.

/s'TanyaD. Cornelius
TANYA D. CORNELIUS
CCR No. 378

Notary Expires 9/13/18
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Page 190

Q. TheDonnaBurkeissue, Ms. Litaker --
the issue of Bumpus was, as far as you know,
never brought up with Ms. Litaker as far as her
moving to Bumpus?

A. Asfarasl know, it was not brought
up asan option. That's correct.

MR. JENT: Give me two seconds and
then we'll be right back.

(Whereupon, a brief recess was
taken.)

MR. JENT: Just one more question.

Q. The commentsthat you talked about
that Ms. Camp made, the discussion that was
going on about moving the teachers, the
African-American teachers, did that play any
role in the decision to move Ms. Litaker from
Trace Crossings?

A. Absolutely not.

MR. JENT: Okay. That'sall | have.

MS. YUENGERT: | don't have anything.

(Whereupon, deposition was concluded
at 6:00 p.m.)

FURTHER DEPONENT SAITH NOT
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PLAINTIFF'S

April 9 2012 -

April 15, 2012 3

EXHIBIT

April 2012 May 2012
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
1234567 1t 23435
B 910111213 14 6 7 8 9101112
15 16 17 18 19 20 21 13141516 1718 19
22 23 24 25 26 27 28 2021 22 23 2425 26
29 30 27 28 29 30 31

Monday, April 9

BB 8:00am - 9:30am Staffing Neads Review (RBMS) - Barber, Carol
B 10:30am - 11;30am Dacia Radford (SMS-cheer; 529-9514) (CO)
B8 1:00pm - 2:00pm G5 Staffing (CO-1B) - Barber, Carol

E€4:30pm - 5:30pm recpt at comm. school building (BF Community
Centen)

B 5:30pm - 7:00pm Board Meating (Bluff Park Community Center) 2

Tuesday, April 10

B 8:00am - 9:00am ¥ of Y lunch {CO) - Barber, Caro!

B 9:00am - 10:30am Staff Meeting - Craig, Andy

B 10:30am - 12:00pm Holly (HHS)

B 1:00pm - 2:00pm BP Staffing (CO-1B) - Barber, Carol
E&2:30pm - 3:30pm DV Statfing (CO-1B) - Barber, Carol

Wednesday, April 11
E10:30am - 11:30am Dr. Shepherd
Biz:30pm - 3:30pm GV Staffing (CO-1B) - Barber, Carof

Thursday, April 12

 8:00am - 5:00am David and Mary (C) 1B)

4 9:00am - 12:00pm HPTC/Tech Room

&1 2:00pm - 3:00pm RC Staffing (CO-18) - Barber, Carol

Friday, Aprit 13

Bla:30am - 9:30am RR Staffing (CO-1B) - Barber, Carol
El9:30am - 10:30am 5M Stafiing (CO-1B) - Barber, Carol
10:30am - 11;30am SSC Staffing (CO-18) - Barber, Carol
B 11:30am - 12:30pm TC Staffing (CO-1B) - Barber, Carol

Saturday, April 14

@ 3:c0am - 1:30pm Work

Bi2:00pm - 4:00pm HCS Math Tournament {(BMS)
B 2:00pm - 4:00pm Math Tournament (BMS)

8 4:00pm - 8:00pm Baby sit for norah

Sunday, April 15

& 8:00am - 2:00pm Work

Barber, Carol

1 7/24{2015 9:00 AM

Litaker v. Hoover
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July 9, 2012 -
July 15, 2012

July 2012 August 2072
SuMo TuWe Th #r Sa SuMo TuWe Th Fr Sa
12345087 12 3 4
8 910111213 14 567 8 91011
1516 17 18 18 20 21 121314151617 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 2B 29 30 31

Monday, July 9

&8 9:00am - 10:00am Principal Meeting Agenda (CB's office) - Barber,
Carol

B 10:00am - 11;00am Review Meeting (CR} - Barber, Carol

Tuesday, July 10
B 7:008m - 8:00am Leave for T Town with RR people (CO)
B:00am - 12:30pm Ed Alabama Panel (Tuscaloosa)

Wednesday, July 11

[ 9:00am - 10:0Dam Salary Schedule Review {AC's office) - Barber,
Carol

B110:00am - 11:00am FW: Meeting with D. Carmp & R. Litaker -
White, Louise

B 2:00pm - 3:00pm Leave for the Beach
B 3:00pm - 4:00pm Ice Creal soclal (CO)

Thursday, July 12

Friday, July 13

Saturday, July 14

Sunday, July 15

Barber, Carol

6/5/2015 10:06 AM

Litaker v. Hoover
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Carol
E89:30am - 11:00am K Wheaton {BMS)
ES5:00pm - 7:00pm Board meeting (Board Raom)

July 2012 August 2012
J u Iy 1 6, 20 1 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 45¢867 1 2 3 4
p B 91011121314 56 7 8 91011
JUIY 22, 2012 15161718 132021 121314151617 18
1 222324252627 28 192021222324 25

2930 N 26 27 28 29 30 31

Monday, July 16 Tuesday, July 17

[H7:30am - 9:00am Planning Meeting with R. Litaker [TC) - Barber, 8:30am - 10:00am Principal Meeting {all) {Tech Room ) - Barber,

Carol
B 11:30am - 12:30pm Review Meeting (Operations) - Barber, Carol

Wednesday, July 18
B 9:00am - 10;00am Scott Mitchell (BGIS) - Barber, Carol
[ 10:30am - 11:00am Tamala (RBMS)

B 2:00pm - 2:30pm Ipad and Nook worksession (Andy's Conference
roam) - Phillips, Bryan
§3:00pm - 4:00pm EDP Allocations {Andy's conf. room) - Barber, Carol

Thursday, July 19

B4 10:00am - 11:30am LEAD AL Training (Tech Room)

Friday, July 20

Saturday, July 21 .
11:00am - 2:00pm Norzh s Birthday Party {Barber's house)

Sunday, July 22

Barber, Caral

6/5/2015 10:06 AM
Litaker v. Hoover
Produced by Defendants
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§47:30am - 8:30am Kecia Elrod (co)
8 10;:00am - 11:30am LEAD AL Training {Tech Room)

‘ July 2012 August 2012
JUIy 23, 2012 = SuMo TuWe Th Fr Sa SuMo TuWe Th Fr 5a
1234567 1234
8 910111213 14 5 6 7 8 91011
JUIy 29 2012 15 16 17 18 19 20 21 1213141516 17 18
I 2223 24 25 26 27 28 19 20 21 22 23 24 25

203031 26 27 28 29 30 31

Monday, July 23 Tuesday, July 24

Bi7:30am - 8:30am Streeter-Conference (Central Office} - Barber, Carol
B 9:00am - 10:00am Webinar for LEAD AL

11:30am - 1:00pm Birthday Lunch (TBA) - Barber, Carol

E& 2:00pm - 3:00pm Meeting re, Reading Coach (SME) - Barber, Carol

Wednesday, July 25

E3 7:30am - 8:30am Follow Up Meefing {BP) - Barber, Carol

B8 9:30am - 11:00am Salary Schedule Review {Andy's Conf Room) -
Barber, Carol

& 11:00am - 12:00pm TC Planning (CB's office) - Barber, Carol

B 2:00pm - 3:30pm LEAD AL Training {Tech Room)

Thursday, July 26

g4 7:30am - 9:00am EDP Meeting (CR Library} - Barber, Carol

B 10:00am - 11:00am Bus Routes to Hoover Hall {HHS) - Barber, Carol

E32:00pm - 3:00pm Virtual AL School Safety (CB's Office} - Barbar,
Carol

E43:30pm - 4:30pm Mary Rains and REDA (CO) - Barber, Carol

E25:00pm - 5:30pm AYP Ac:nuntabilft;—r;sults review (Andy's

conference room) - Dodson, Ron

Friday, July 27

Saturday, July 28

Sunday, July 29

Barber, Carol

6/5/2015 10:06 AM
Litaker v. Hoover
Produced by Defendants
: 01459
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I 8:00am - 9:30am LEAD AL Training (Tech Room)

B 9:30am - 11:00am SAT Meeting (CO - Tech Room) - Kellough, Marion
1:00pm - 2:00pm JoAmn Dicky (CO)

B8 2:00pm - 3:00pm PEPE ESR {CB's Office) - Barber, Carol

B2:00pm - 400 pm Barber to RES {RES) - Turney, Alice

July 2012 August 2012

JUly 30, 201 2 = Suo TuWe Th Fr Sa Suo TuWe Th Fr Sa
1234567 123 4
8 91011121314 5 67 8 91011
August 5 2012 15 16 17 18 19 20 21 12 13 14 15 16 17 18
’ 22 23 24 25 26 27 28 19 20 21 22 23 24 25

29 30 31 26 27 28 29 30 31

Monday, July 30 Tuesday, July 31

B4 8:00am - 11:00am Team Planning (TC) - Barber, Carol

11:00am - 12:00pm Dlane (RC)

B 12:00pm - 1:00pm CR

1:00pm - 1:30pm HHS

B 1:30pm - 2:00pm TC

&2:00pm - 3:30pm Student Suppart Services Planning {18 at CC) -
Barber, Carol

Wednesday, August 1
BH 8:00am - 8:00am SIR Training {CR Library)

& 9;00am - 9:30am Mo Robbins (Taylor Publishing) (GW) - Barber,
Carol

B 11:00am - 11:30am Ipad/Nook update/ Questions/Answers {Andy’s
Conference) - Phitlips, Bryan

B 1:00pm - 2;00pm SIR Training (CR Library)

& 3:00pm - 4:30pm Plapning for Nationa! Forensic Tournament (CO

room 1B) - Barber, Carol

Thursday, August 2

& 8:00am - 1:00pm Associate Principal Interviews {BMS) - Barber,
Carol

= 1:00pm - 1:30pm Title | (Central Office) - Gurasky, Linda

Friday, August 3
& 8:00am - 9:00am Board Meeting (CO)
E19:00am - 9:30am Transportation Issues (CB's office) - Barber, Carol

B 9:30am - 10:30am Review of HUD funding (CB's office) - Barber,
Carol

B 12:30pm - 1:00pm HHS and TC
#1:00pm - 1:30pm Gwin

Saturday, August 4

A

B 1:30pm - 2:00pm SPHS

Sunday, August 5

Barber, Carol 1

6/5/2015 10:06 AM
Litaker v. Hoover
Produced by Defendants
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Monday, August 6

August 2012 September 2012
AUgUSt 6, 2012 = SuMo Tuwe Th Fr Sa SuMo TuWe Th Fr Sa
1234 1
. 56 78 91011 2345678
Augu5t 12 2012 121314 15 16 17 18 910111213 14 15
Y 19 20 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 3 2324 2526 27 28 29
3
Tuesday, August 7

B 7:30am - B:30am Staffing and EPP questions (Gwin) - Barber, Carol

§9:00am - 10:00am Wayne and Lisa (CR)

£10:00am - 11:00am SM staff (McDonalds)

11:00am - 12:00pm Discussions re, CNP/EDP workers (CB's ) -
Barber, Carol

B 1:30pm - 4:00pm RESCHEDULED WEBSITE, WEBMASTER DUTY,
MISC, COMMUNICATION/TECH DISCUSSION MEETING (SUPT'S
OFFICE) - Gastan, Jason

Wednesday, August 8

Thursday, August 9
B 7:30am - 9:00am New Teachers (BMS Library)
g2 11:30am - 12:30pm TC

Friday, August 10
B 10:30am - 1:30pm Team Planning (CO)

Saturday, August 11

Sunday, August 12

Barber, Carol

_ B/5/2015 10:07 AM
Litaker v. Hoover

Produced by Defendants
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B 8:00am - 9:00am GS

&¥9.00am - 10:003m SPHS

B 10:00am - 11:00am BMS

B 11:00am - 11:30am GV

B 11:30am - 12:00pm GW

B 12:00pm - 12:30pm BP

12:30pm - 1:00pm SM

B 1:00pm - 1:30pm CR

B 5:30pm - 7:30pm Board Meeting (Board Room) O

August 2012 September 2012
Aug USt 1 3, 20 1 2 - SuMo TuWe Th fr Sa Sutdo TuWe Th Fr Sa
56748 81011 234557;
78 1
AUgUSt 19 2012 121314151617 18 91011121314 15
I 19202122 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29
30
Monday, August 13 Tuesday, August 14

B 7:30am - 12:00pm Institute Prep
B 2:30pm - 3:30pm Hunter Street--Practice
& 4:00pm - 5:00pm Barbara

Wednesday, August 15

BS 8:30am - 9:30am RC

B 9:30am - 10:00am HHS

B 10:00am - 11:00am SROs (Operations Meeting Room)
11:00am - 11:302m TC

& 1:30pm - 2:00pm GV

Thursday, August 16
B 7:45am - 8:45am Snacks {Hunter Street Bap Church)
9:00am - 72:00pm Institute {Hunter Street Baptist Church)

Friday, August 17

B7:30am - 8:00am DV

& 2:00am - 8:30am BGIS

E8:30am - 9:00am Bumpus

B 9:00am - 10:00am RR

B8 12:00pm - 1:00pm Nancy-lunch {Panera Bread)

Saturday, Auguﬁt 18

S ——

T W g

Sunday, August 19

Barber, Carol

1 6/5/2015 10:07 AM
Litaker v. Hoover
Produced by Defendants
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+

1 E10:00am - 11:00am Marion and Liz {CR Carmpus}

August 2012 September 2012
Aug USt 20, 201 2 = SuMo TuWe Th Fr Sa SuiMo TuWe Th fr Sa
T2 34 1
56783101 2345678
AUgUSt 26 201 2 12 13 14 15 16 17 18 910 1112 13 14 15
I 1920 2122 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23242526 27 28 29
Monday, August 20 Tuesday, August 21

B 9:00am - 10:00am Dr. Collins (CO)

Wednesday, August 22

BE9:00am - 9:30am N.F.L. Nat'l Forensics League Tournament
Meeting (Mrs. Barber's office) - Gaston, Jason

B 1:00pm - 2:00pm Debby Carroll andRE (SM)

E2:30pm - 3:00pm 5. Wood & CAthy (CO)

Thursday, August 23

& 7:30am - B:302am Mrs, Cofield (256, 326-1180) (CO)
B:30am - 8:30am €550 report (Andy's office) - Dodson, Ron
B 11:00am - 12:00pm Mary and Anna {CR) - Barber, Carol
B4:00pm - 6:30pm Bryan {Shampoo)

Friday, August 24

B 7:00am - 9:00am Kathy (BMS)

B 9:00am - 9:30am CO

B 10:00am - 11:00am Robin and parent (TC)

Saturday, August 25

Sunday, August 26

Barber, Carol

6/5/2015 10:07 AM
Litaker v. Hoover
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B 7:30am - 8;30am Meeting with Chris Riney {CR campus} - Barber,
Caral

B 9:30am - 11:00am SAT MEETING (CO - Tech Room ) - Keliough,
Marion

B8 2:00pm - 3:30pm EDP Review (CB's office) - Barber, Carol

B 4:30pm - 5:30pm M, Black {CO)

Bi5:30pm - 6:30pm AASB District 5 Board Conference - RECEPTION
AT 530, EVENT AT SIX (SPAIN PARK HIGH SCHOOL) - Gaston, Jason

. . August 2012 September 2012
Aug USt 27, 201 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
‘ 1234 1
\ S 6 7B 951011 2345678
September 2 201 2 1213 14 15 16 17 18 9101112131415
’ 1920 21 22 23 24 25 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

30
Monday, August 27 Tuesday, August 2B

E5:00am - 9:00am Review Maeting (CB's office) - Barber, Carol
B 9:30am - 10:30am Bob Austin {CO)

Wednesday, August 29
B 7:30am - 9:30am LEAD Alabama Addandum (CO-18) - Barber, Carol
B 10:00am - 11:00am Staffing Review (GV) - Barber, Carol

B 1:00pm - 3:00pm VAL ED Training (Un of Montevallo--Phetham
Inservice Center)

[ 6:00pm - 8:00pm Kathy for dinner

Thursday, August 30

B 8:00am - 9:30am Review of Registration Procedures (CO--Tech
Room) - Barber, Caral

& 10:00am - 11:00am ¥C visit

B 1:00pm - 2:00pm Emily Kohn--Am Heart Association (205,
266-1506) 4

& 4:00pm - 6:00pm State Board Meating (HCS Board Room) - White,
Louise

Friday, August 31
E8:00am - 9:00am Assembly for Chris {BGIS)
E89:30am - 10:30am DV issues {CB's office) - Barber, Carol

Saturday, September 1

Sunday, September 2

Barber, Carol

_ ©/5/2015 10:07 AM
Litaker v. Hoover

Produced by Defendants
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September 10, 2012 -
September 16, 2012

September 2012 October 2012
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
1 123456
2345678 7 8 910111213
910111213 1415 14 1516 17 18 19 20
16 17 18 15 20 21 22 2122 23 24 2526 27
23 24 25 26 27 28 29 28 29 30 31
30

Monday, September 10
7:30am - B:30am D Camp (CO)
g4 5:00pm - 7:00pm Board Meeting (Board Room) &

Tuesday, September 11

B 8:30am - 9:30am Meeting with Charlene (HHS) - Barber, Carol

E10:00am - 12:00pm TC 3rd Grade Wali-Throughs (T} - Barber,
Carol.

B 1:15pm - 2:15pm Meeting with Ron, Andy and Carol (CR campus) -
Barber, Carol

B 3:00pm - 4:00pm Meeting with Wiley Lott (SP parent) (C.O.) -
White, Louise

Wednesday, September 12

& 9:00am - 10:30am TC 3rd grade team planning (Math) (TQ) -
Barber, Carol

10:30am - 11:30am K long (Hoover hall)

Thursday, September 13

[ 2:00pm - 3:80pm Planning Session for Principal Meetings (CBs
Office) - Barber, Carol

"| B13:00pm - 3:30pm LEAD Ala planning {Carol's office) - Dodsen, Ron

Friday, September 14

egg or 777)

B8 9:30am - 10:30am Walkthrough - Debrlefing Meeting (Trace
Crossings - Conference Room) - Litaker, Robin

11:00am - 12:30pm Elementary Principals (SSC} - Barher, Carol

i1 8:002m - 9:00am CO group breakfast (Bring caserole (sausage and

Saturday, September 15

Sunday, September 16

Barber, Carol

6/5/2015 10:08 AM
Litakelr \‘:/ Hoover
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September 2012

B8 9:00am - 10:00am Robin (TC)

B2 10:00am - 11:00am TC 3rd Walk-Throughs (TC) - Barber, Carol
B311:30am - 12:30pm Hoover Coalition (GV Bap Church)

B 1:00pm - 2:00pm Jeff (GV)

B 2:00pm - 3:00pm Beth Johnson [Thweatt) (CO)

E3:00pm - 4:00pm Wood and Bonner (CB's office)

: ‘ October 2012
Septem ber 1 7, 201 2 - SuMo Tuwe Th Fr Sa SuMo TuWe Th Fr Sa
1 123456
| TR _ . 2345678 7 8 910111213
September 23, 2012 JEfgmae  peenkie
2324252627 2829 28 29 30 31
Monday, September 17 Tuesday, September 18

B 8:30am - 10:00am Elementary Principal Mesting (Tech room) -
Barber, Caro!

H 11:00am - 12:00pm Mrs. Harden (BP}

& 6:00pm - 7:00pm Town Hall meeting--Spice (SMS)

Wednesdéy, September 19

Thursday, September 20

B 7:00am - B:00am Hoover City Schools Foundation Meeting (Central
Office) - Diana Knight _

B 9:00am - 10:30am Secondary Principal meeting (Tech room) -
Barber, Carol

& 2:00pm - 3:00pm Meeting with S. Wood {Room 18} - Barber, Carol

gt 3:30pm ~ 4:00pm Review Alternate Meal Reimbursement Process
{Andy's meeting room) - Antee, Cathy

Friday, September 21

& 9:00am - 10:00am Walk-through (SPHS) - Barber, Carol

B 1:00pm - 2:00pm SDE meating with CCRS Implementation Team
(1-B) - Dodson, Ron

B 2:15pm - 2:45pm yesterdays conversation (Mary Veals Office) -
Wood, Susan

Saturday, September 22

Sunday, September 23

Barber, Carol

6/5/2015 10:08 AM
Litaker v. Hoover
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E7:45am - 8:45am B Mayer‘ Meeting {CB's office} - Barber, Carol

B 3:30am - 11:00am Student Assistance Team (CO Tech Room ) -
Kellough, Marion

B 1:00pm - 2:00pm James K. {Operations) - Barber, Carol
B2 4:00pm - 5:00pm Nancy Prickett {CO)
B45:30pm - 8:00pm Sp Ed Parents with Dr. Bice (CP Center)

i September 2012 October 2012

september 24, 201 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
, ‘ 1 1234656
2345678 78 910111213
September 30 2012 910 111213 1415 14 15 16 17 18 19 20
I 16 17 18 19 20 21 22 2122 23 24 25 26 27

£M£xﬂww 28 29 30 31

Monday, September 24 Tuesday, September 25

B 9:00am - 10:00am Virtual Alabama (Barber's office) - Barber, Carol

B 9:09am - %:45am Ad hoc meeting (acraig@hoover.k12.al.us) - Barber,
Carol

B 4:00pm - 5:00pm Dave Scott (CO)

Wednesday, September 26

B 8:30am - 3:30pm CLAS Conference--156 miles (Marriott Legends,
Prattville, AL) - White, Lovise

Thursday, September 27

& 8:00am - %:30am Finalize Recommendations from P Meetings (1)
- Barber, Carol

B8 10:00zm - 11:00am TC 3rd Walk-Throughs (TC) - Barber, Carol

B 11:30am - 1:00pm Anna (CR)

B8 2:00pm - 3:00pm Birthday Celebration {Kitchen)

B8 4:00pm - 6:00pm Val Ed Webinar

Friday, September 28
E 7:30am - 8:30am CRDC Review (CO-1B} - Barber, Carol
£ 2:00pm - 3:00pm Brian and Ron (SMS)

Saturday, September 29

B 12:00pm - 2:30pm Work
&82:30pm - 5:30pm Band Competition (SPHS)

Sunday, September 30
& 1:30pm - 4:00pm Work

Barber, Carol

6/5/2015 10:08 AM
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Barber, Carol

October 2012 November 2012
OCtO ber 1 7 201 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123456 12 3
" 7 B 910111213 4567 8 910
octOber 7 2012 14 15 16 17 18 19 20 111213141516 17
r 2122232425 26 27 1819 20 21 22 23 24
2B 22 30 31 25 26 27 28 29 30
Monday, October 1 Tuesday, October 2
& 9:30am - 10:30am Dr. Denton {Nan Petrie) (Brookwood)
B 1:00pm - 2:00pm James K, (Operations) - Barber, Carol
B8 2:30pm - 3:30pm CIP Review (CB's Office) - Barher, Carol
Wednesday, October 3 Thursday, October 4
B2 11:30am - 1:30pm Stress test with Dr Rayburn (3980 Colanade B4 9:00am - 11:00am -Read for the Record (TC)
parkway) 55 11:00am - 12:00pm Bumpus
= 12:00pm - 1:30pm Lunch with Judy (TBA)
& 1:30pm - Pick up dinner for D. Murphy
B 5:00pm - 5:30pm Dinner to D, Murphy's house
Friday, October 5 Saturday, October 6
5 7:30am - 9:00am EDP Meeting (CR Library) - Barber, Carol E8:30am - 2:00pm BP Art Show
B o:00am - 10:00am Roclky Ridge Fire Department Snacks [Kitchen) -
Barber, Carof
B 1:45pm - 2:45pm Dr Rayburn (CVA)
Sunday, October 7
1 6/5/2015 10:08 AM
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October 8, 2012 -
October 14, 2012

October 2012 November 2012
SuMo TuWe Th Fr 5a SuMo TuWe Th Fr Sa

123 456 12 3
7 8 910111213 4 56 7 8B 910
14 15 16 17 18 19 20 11121314 1516 17
2122 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 31 252627 28 29 30

Monday, October 8

[ Icolumbisé Day {United States)

5 2:00am - 10:00am James and Johnny Horton {Transportation)
B 10:00am - 11:00am SMS

EZ:DOpm - 3:00pm NFL (Scott Wunn} and O, Parler {CO)

&4 4:30pm - 5:00pm Recpt for Retireas (Tech Roorn }

Ed 5:00pm - 7:00pm Board Meeting {Board Room) O

Tuesday, October 9
B 5:30am - 11:00am Endoscopy {Brook wood Dr Denton)

B 6:00pm - 8:00pm SP Academic Banguet (Gahabs Grand Corference
Center)

Wednesday, October 10
B 10:00am - 71:00am Math Classroom Visits (TC} - Barber, Carol

B 1:30pm - 2:30pm Ed AL meeting (Student Services Center) - Barber,
Carol

Thursday, October 11

B 10:30am - 11:00am Meeting with C. anthony/Craig (C.0.) - White,
Louise

E& 11:302m - 1:30pm Robin (T0)

B 5:15pm - 6:45pm Kim (Saphire)

Friday, October 12
2 6:30am - 8:30am Lisa (SMS)
B 8:30am - 9:00am Kim (Gwin)

B 10:00am - 11:00am Planning for Principal Meetings (CB's office) -
Barber, Carol

Saturday, October 13

Sunday, October 14

Barber, Caral

6/5/2015 10:09 AM
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October 15, 2012 -
Oct_ober 21, 2012

Qctober 2012 November 2012
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 456 12 3
7 8 910111213 4 56 7 8 910
14151617 18 19 20 1112 13 14 15 16 17
212223 24 2526 27 181520212223 24
28 29 30 31 2526 27 28 29 30

Monday, October 15
Bl 10:00am - 11:00am Math (lassroom Visits (TC) - Barber, Carol
1:30pm - 2:30pm Amanda and Mary (CO)

i 3:00pm - 4:30pm Meeting with Wilson Nash re. Shaw/Allen Case
{Room 1B @ CO) - Barber, Carol

Tuesday, October 16

B B:30am - 10:00am Elementary Principal Meeting {Tech Room ) -
Barber, Carol

EX11:00am - 12;30pm Math Waikthraughs (Trace} - Litaker, Robin

EH 1:00pm - 2:00pm Planning for Virtual Alabama (CB's office) -
Barber, Cardl

Wednesday, October 17

B 9:00am - 10:00am Meeting re. NFL--with city folks (City Hall)
& 11:30am - 12:00pm Pick up Coasta's food for Mary JO (Coasta)
4 1:30pm - 2:30pm Flu Shot (GS)

Thursday, October 18

B 7:00am - 8:00am Hoover City Schools Foundation Meeting (Central
Office) - Diana Knight

B 9:00am - 10:30am Secondary Principal Meeting (Tech Room ) -
Barber, Carol

4 11:00am - 12:30pm Meeting with I. Howton (CO Room 18) - Barber,
Carol

B 1:00pm - 10:00pm Leave for Eufala; funeral for R. Powell (Eufala)

Friday, October 19
Fie:30am - 9:30am Meeting with LaJarron (CR)
B 11:00am - 12:00pm Wirs. Hiil (SMS Parent) (CO)

Saturday, October 20
B 3:00pm - 5:00pm SPHS Band Performance (HHS)

Sunday, October 21
5:00pm - 6:00pm Nature Trail Dedication (Burnpus)

Barber, Carol

_ 6/5/2015 10:09 AM
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Legends in Prattville) - Barber, Carol
BH5:00pm - 6:00pm Field Dedication (Shades Mountain)

' October 2012 November 2012
OCtO ber 22, 20 1 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr 5a
: 123456 12 3
. 7 8 910111213 45678 910
OCtOber 28 2012 1415 16 17 18 19 20 1112 13 14 15 16 17
¥ . 2122 23 24 25 26 27 181920212223 24

28 29 30 31 25 26 27 28 29 30

Monday, October 22 Tuesday, October 23

B 8:30am - 3:30pm Commeon Cove for Principals Conference (Marriott | B 10:00am - 11:00am Brian (SMS}

E42:00pm - 3:00pm CNP planning meeting (CB's office) - Barber, Carol

Wednesday, October 24
& 6:45am - T:45am D. Sweeney with HHS Coaches {HHS Theatre)

B8 8:30am - 9:30am Green Alert Review (Crossroads--CR's office) -
Barber, Carol

1:30pm - 2:30pm 360 Survey Review (CB's Office} - Barber, Carol

Thursday, October 25

E7:15am - 7:45am Gwin

B 8:00am - 9:30am threat assessment mtg (TC)

B 10:00am - 11:00am AdvancEd Update (CB's office) - Smith, Debra
5:00pm - 7:00pm SMS/Bumpus FE (SMS) - Barber, Carol

Friday, October 26

B 8:00am - 8:30am PLP Review (CB's office) - Barber, Carol

B8 10;00am - 10:30am Math Classroom Visits (TQ) - Barber, Caro!
5% 10:30am - 12:00pm SMS--Musical

& 1:00pm - 2:00pm SDE webinar Principal Candidate Residency
{Andy's conf room) - Dodson, Ren

28 2:30pm - 3:00pm drug testing {crossroads) - Anthony, Carissa
B2 4:45pm - 5:45pm Jerri (Full Moon}

Saturday, October 27

Sunday, October 28

Barber, Carol

1 6/5/2015 1D:09 AM
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B 8:15am - 8:15am Robin Cook {CO 1B) - Barber, Carol

B 9:30am - 11:00am SAT MEETING (CO Tech Room) - Keltough, Marien
Bl 6:00pm - 6:30pm Dwight Owens--refreshrnents (Library)

B 6:30pm - 7;30pnT Dwight Owens Program (HHS Library)

~ 4 October 2012 November 2012
OCtOber 29, 201 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
7&%131?1512 4567;518
( ||| ¢ 1415 16 17 1819 20 11121314 1516 17
Nove ber 4' 2012 21.22 23 24 25 26 27 181920212223 24
282930 3 25 26 27 28 29 30
Monday, Octoher 29 Tuesday, October 30

B 7:30am - 8:00am PLP Review (SMS) - Barber, Caral
E 8:30am - 10:00am CIP reviews (CO tech room) - Dadson, Ron
Bl 11:00am - 11:30am D. Fancher visit {8P) - Barber, Carol

B 2:00pm - 3:00pm Meetmg with Robin re. partnerships {TC) - Barber,
Carol

8 4:30pm - 5:30pm J. Tinney (Jerri's house)

Wednesday, October 31
L [ Halloween {United States) "+~ 75 50,
B 1:15pm - 2:00pm Trick or Treaters from RR {CO)

EZ.OOpm - 3:00pm Review of Organizational Chart, etc. [AC's BIG
office) - Barber, Caro}

Thursday, November 1

I B:00am - 9:00am Drug Testing Review (CR Campus} - Barber, Carol
B 10:00am - 11:00am Math Classroom Visits (TC) - Barber, Carol

B8 1:00pm - 1:30pm Conf call with Anna and Lisa re. postage machine
F2:30pm - 3:00pm SPHS for Patriotic Pep Rally (SPHS)

B 4:00pm - 5:00pm Sean King {58B-9122) (CQ)

Friday, November 2

&l 8:00am - 9:00am Review/catch up meeting (CB's office) - Barber,
Carel

B 9:30am - 10:30am Robin, Tamala, Dana, Mary (CO 1B)

& 1:30pm - 2:30pm Kevin Erwin (CO)

Saturday, November 3
i 3:00am - 3:30pm E Learning Day
i 9:00am - 10:00am Dr. Skier (1830 14th Ave south 933-8273)

Sunday, November 4

Barber, Carol 1

6/5/2015 10:09 AM
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November 5, 2012 -
November 11, 2012

November 2012 December 2012

SuMo TuWe Th Fr 5a SuMo Tuwe Th Fr Sa

12 3 1
45678 3510 23456 7E
11 1213 14 15 16 17 910111213 1415
181920212223 24 617 18 19 2021 22
25 26 27 28 29 30 23 %1 4 25 26 27 28 29

0

Monday, November 5
& 10:00am - 11:00am Dwight, Ken, Mary, Bryan (1B)

B 11:30am - 1:00pm Hoover Coalition Meeting (Green Valley Baptist
Church- Adult Education Building - Rm 2038) - Anthony, Carissa

Tuesday, November 6

[ |Eiéction Day: {Unitad States) -

B 8:00am - 9:00am CiP Development with W, Smith {CR's office) -
Barber, Carol

B 9:30am - 10:30am D. Camp {CO)
B 11:00am - 12:00pm M. Kellough (CO)
[ 3:30pm - 4:30pm Robin {CO}

Wednesday, November 7

g3 9:00am - 10:00am Angela Freeman meeting {1B) - Barber, Carol
0:30am - 11:30am Bus Issues (TC) - Barber, Carol

B42:00pm - 3:00pm W, Nash and S. Snoddy (CO)

Thursday, November 8
1:00ptr - 2:00pm Vet's Day Program (RC Gym)
B3 6:15prm - 7:00pm Jaxz Band (HHS Theatre)

Friday, November 9

£ 9:00am - 10:00am Veterans' Day Pragram (Green Valley) - Barber,
Caraol

B8 10;00am - 11:00am TC Math (TC) - Barber, Carol

B 11:00am - 12:00pm Rohin (TC)

B 1:30pm - 2:30pm Catch-up with Carol - Dodsen, Ron

Saturday, November 10

Sunday November 11
_Ive United, States) ~ ~. o il

Barber, Carol

1 6/5/2015 10:30 AM
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ER3:30pm - 4:30pm Robin (CO)

November 2012 December 2012
Novem ber 1 2, 201 2 - SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
123 1
4567 8 910 2345678
November 18 2012 11121314 1516 17 910111213 14 15
r 181920 21 22 23 24 1617 18 19 20 21 22
25 26 27 28 29 30 23 24 25 26 27 28 29
3031
Monday, November 12 Tuesday, November 13

EH9:00am - 10;00am District Threat Assessment [BMS)
B 10:00am - 17:30am Math QObs (TC)

E82:00pm - 3:00pm Meating with Dwight, Bryan, Mary (CO--18) -
Barber, Carol

B4 5:00pm - 7:00pm Board Meating (Board Room) O

Wednesday, November 14

i 1:30pm - 2:30pm Review of 360 Competencies [CB's Office) -
Barber, Carol

B 2;:30pm - 3:30pm Wayne

B 3:30pm - 4:30pm Retirement Celebration for Susan Holmes (RC)

i 6:30pm - 8:30pm Christmas at Caroline House

Thursday, November 15

B 7:00am - 9:00am Foundation (Tech room}

11:45am - 1:10pm City employee lunch {Hoover country club)
£ 4:00pm - 5:30pm Robin and Andy (Co)

Friday, November 16

B 7:30am - 8:00am PLP Review (CR campus) - Barber, Caral
B 8:00am - 8:30am PLP Review (CR campus) - Barber, Carol
& 11:00am - 1200pm RR for Lunch (RR)

B 3:00pm - 4:00pm TC Faculty (TQ)

Saturday, November 17

Sunday, November 18

Barber, Carol

6/5/2015 10:30 AM

Litaker v. Hoover
Produced by Defendants
01474



Case 2:14-cv-02176-MHH Document 21-2 Filed 01/15/16 Page 93 of 108

November 19, 2012 -
November 25, 2012

Navember 2012
SuMa TuWe Th Fr Sa

December 2012
SuMo TuWe Th Fr Sa

2345678
910111213 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

Monday, November 19

Tuesday, November 20

Wednesday, November 21

Thursday, November 22

[ I rhaniksgiving Day (Unifad States) -

Friday, November 23

Saturday, November 24

Sunday, November 25

Barber, Carcl

6/5/2015 10:31 AM
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Novembe_r 26, 2012 -
December 2, 2012

MNovember 2012 December 2012
SuMo TuWe Th Fr Sa SuMo TuWe Th i Sa
12 3 1
4 56 7 8 910 23 45678
111213141516 17 910111213 14 15
18182021 22 23 24 1617 18 19 20 21 22
25 26 27 28 29 30 2324 25 26 27 28 29

Monday, November 26

B 3:00am - 10:15am Classroom visits {TC) - Barber, Carol
B 9:15am - 9:45am PTO Meeting (TC-)

B12:15pm - 1:45pm Classroom visits {TC) - Barber, Carol
BX2:55pm - 3:55pm Faculty maeting (TC)

&5:00pm - 6:00pm Mrs Day (CO)

Tuesday, November 27

8:00am - 9:00am Preschool visit (TC)

8:30am - $:30am PTO committee mtg (TC Conf Room)

E10:30am - 11:00am Student Review Meeting (CB's office) - Barber,
Carol

E 11:00am - 12:30pm Meeting with Amanda and CB - Barber, Carol

B 1:00pm - 2:00pm IEP with Shannon Mooney

B3 2:30pm - 4:30pm L. White (CB's office)

B5:30pm - B:00pm Parent Megting (TC Cafe)

Wednesday, November 28

E9:00am - 10:00am 3rd grade team meeting (Colby's Room) - Colby,
Erica

E410:10am - 11:10am 2nd team meeting {Room 102) - Barber, Carcl

B 11:15am - 12:15pm Shelly and Debble {CB"s office)

E12:30pm - 1:00pm Interview with Conner

E31:30pm - 3:00pm Meeting with Tami and <B - Barber, Carol

Thursday, November 29

B 8:00am - 9:00am 4th team (Science Lab)

B 9:30am - 10:00am Office Staff {CB's office)

Bl11:20am - Kteam

B 11:45am - 12:45pm 1st team

B 1:00pm - 2:00pm PST (Science Lab)

& 1:45pm - 2:30pm Specials Team Meeting {Library) - Stone, Amanda

Friday, November 30
B 8:00am - 9:00am Julie Renta (TC)

£ 11:30am - 12:30pm Mtg with Amanda, Ellen, Tami,Gayle Judy and
ANGI - Barber, Carol

B 12:30pm - 1:30pm REDA {EP

Saturday, December 1
B 8:00am - 10:00am 8ryan {Shampoo)

B 11:00am - 1:00pm Roy and vickie--40th (Jufie's home 716 Donna
Drive, Vestavia)

Sunday, December 2

Barber, Carol

~ Bf5{2015 10:31 AM
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Barber, Carol

From: Dana.Clement@alaedu.org

Sent: Tuesday, November 13, 2012 6:19 PM
To: Barber, Carol

Ce: Veal, Mary

Subject: Trace Crossings

Dear Mrs. Barber,

Thank you so much for meeting with me last week to discuss employee concerns at Trace
Crossings. Since our meeting | have continued to receive phone calls and messages from
faculty and staff. The most recent calls have been to express growing concerns related to the
assistant principal, Ms. Stone. It seems many at the school are concerned that Ms. Litaker is
attempting to address problems at the school by placing blame on Ms. Stone and stating she
was not aware that Ms. Stone had made certain decisions. My members in the building seem
to hold Ms. Stone in high esteem and feel she is being placed in a bad position, one that may
require her to defend herself to you and other administrators.

| have assured those who are calling me that | would pass their concerns on to you and Mary. |
do not personally know Ms. Stone, but | wanted to express to you the concerns many are

having for her at this time.

Please do not hesitate to contact me if you have additional questions.
Thank you.

PLAINTIFF’S
Dana EXHIBIT

3~
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Subject: FW: TC Information ... PLAlNT":F’S
From: Litaker, Robin (rlitaker@hoover.k12.al.us} EXHIBIT

To: robinlitaker@yahoo.com; g 3

Date: Tuesday, September 17, 2013 7:17 AM

From: Litaker, Robin

Sent: Thursday, March 21, 2013 9;08 AM
To: robinlitaker@yahoo.com

Subject: FW: TC Information ...

From: Craig and Kristi Tolbert [mailto:tolberts4@charter.net]

Sent: Friday, November 16, 2012 4:34 PM

To: Barber, Carol; pbbruner@gmail.com; heglas@belisouth.net; kso@theowens.org;
leannperrycpa@charter.net; jpopinski@graphicswearhouse.com; clayandheather@bellsouth.net;
tadairward@gmail.com; ericandsamantha@bellsouth.net; t_dar_t@yahoo.com; ransom224@yahoo.com;
hartZhart14@bellsouth.net; mcjbedwards@charter.net; sshackelford@hoover.k12,al.us

Cc: Litaker, Robin; Craig, Andy

Subject: Re: TC Information ...

As president of the PTO, | think the appropriate time for a meeting would have been
BEFORE this infermation was given out. As things are now, my phone is blowing up and |
look like a complete idiot because | have absolutely no idea what is going on at the school |
represent to the Trace Crossings community. Even a phone call to discuss what a proper
response to this situation would be, would have been extremely helpful.

Where is Robin going???7? For those of us who have stood by her, thick and thin and been
her cheerleader in the community, we should know what is going on. | am certain you can
tell by this email, | am extremely frustrated.

Itis as if a brick has just been thrown in a giant ant bed.

Kristi Tolbert

--—- Qriginal Message -—-

From: Barber, Carol

To: tolbertsd@charter.net ; pbbruner@gmail.com . heglas@bellsouth.net ; kso@thegwens org |
leannperrycpa@charner.net ; ipopinski@graphicswearhouse.com ; clayandheather@bellsouth.net ;
tadairward@amail.com ; ericandsamantha@bellsouth.net ; { dar t@yahoo.com ; ransom224@yahoo.com ;
harti2hart14@bellsouth.net ; mcjbedwards@charter.net ; sshackelford@hoover. k12 al us

Sent: Friday, November 18, 2012 3:41 PM

Subject: TC Information

By now you have probably heard about planned changes for the administrative team at
Trace Crossings Elementary. Beginning Monday, Nov. 26, | plan to assume the duties of
principal for Trace Crossings. It is extremely unorthodox to make this type of change mid-
year; however, when other district opportunities became available, Ms. Litaker requested
the opportunity to take advantage of a change that interested her. When that request was
approved, the opening at Trace Crossing became a call that | felt | could not ignore!

https://us-mg5.mail.yahoo.com/neo/launch?.rand=f387n48tp14ib 4/19/2015
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| am thrilled about the possibilities of working with the students, faculty, staff, and parents
of Trace Crossings Elementary. For the past three years, as we have reviewed and
analyzed programs for TC, | have worked closely with Ms. Litaker and other members of
the TC faculty. To now have the opportunity to work full time with the staff at Trace is like
living a dream! Words cannot communicate my excitement about working with the Trace
Crossings family. The opportunity of being on a school campus working with teachers and
kids on a day-to-day basis is eagerly anticipated!

Critical to my transition as principal at TC is communicating and meeting with parents,
especially with members of the PTO. | know this is an extremely busy time of the year but
do you see any possibility that | could meet with the PTO Executive Committee for a brief
meeting during the week of Nov. 267 | can arrange my schedule to meet your desired
meeting date/time. Just let me know if this is possible and if so, what works best for you.

| am enthusiastic about working together to further develop plans which will create the best
possible learning environment for all our kids!

| hope you enjoy this upcoming week with your family. Have the best of all Thanksgiving
holiday!

Carol Barber

https://us-mg5.mail.yahoo.com/neo/launch?.rand=387n48tp14ib 4/19/2015
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Subject: FW: Voice Mail from Barber, Carol (36 seconds)

From: Litaker, Robin (fitaker@hoover.k12.al.us)

To: robintitaker@yahoo.com;

Date: Friday, September 6, 2013 6:53 AM

From: Microsoft Qutlook on behalf of Barber, Carol
Sent: Tuesday, October 09, 2012 11:26 AM

To: Litaker, Robin

Subject: Voice Mail from Barber, Carol (36 seconds)

Voice Mail Preview:

Hey Robin this is Carol I just got into the office 1 wanted to let you know when your parents actually to your
parents with the board meeting last night would you give me a call when you get a moment nothing bad they
were really very very.

We have some concerns and I just wanted to give you a heads up on what that is.

But they were very complimentary FU in the board to the board but they just had some concemns that they
want to bring forward as I said to the board so it's about 11:30 now could give me a call Tl talk to you know

what's going on thanks bye bye.

Created by Microsoft Speech Technology. Leamn More...

You received a voice mail from Barber, Carol at 1020

Calier-Id: 1020

Job Title: Assistant Superintendent
Company: Hoover City Schools
Work: +1020

E-mail: charber@hoover k12.al.us
™M Address: cbarber@hoover.local

https://us-mg5.mail.yahoo.com/neo/launch?.rand=f387n48tp14ib 4/19/2015
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Subject: FW. Inforamtion
From: Litaker, Robin (fitaker@hoover.k12.al.us}

PLAINTIFF'S
To: robinlitaker@yahoo.com; EXHIBIT

Date:  Friday, May 31, 2013 11:22 PM g ( '

From: Barber, Carol

Sent: Monday, November 19, 2012 3:00 PM

To: Trace Crossings Elementary Faculty and Staff
Subject: Inforamtion

Again, | express my excitement about joining the TC family. | am confident that together we can and
will build a positive climate and a culture of excellence that parallels the very best of schools in the
Hoover system! To do this, we will need to roll up our sieeves and commit to working together for
the greater good of all our kids.

I shared that | have a family trip planned for this week. We planned to leave today (Monday) but
due to some unplanned obstacles; we will not be leaving until Tuesday. | hate that | am out of town
this week, but one guiding principle of my life has always been that family comes before job! | dare
not cancel my trip; plus | really am anxious to see my daughter and son-in-law!

Just a few announcements to share with all of you.....

e | met with the PTO Board on Sunday afternoon to help them understand what is
happening.

s Ageneral meeting with parents is scheduled for Tuesday, Nov, 27 at 6:30 PM in the
cafeteria. Amanda will be sending out a School Messenger message about this today.

s Please plan to meet as a faculty on Monday after school (about 2:50 PM in the library).
Plan for this meeting to take about an hour.

* My current plan is for Amanda and | to visit classrooms on Menday to talk to the kids.
We hope to be able to get around to each classroom throughout the day but not sure if that
will/will not happen or if there will be enough time. If we don’t make it to all on Monday; the

visits will continue on Tuesday. We plan to begin with the 4% grade and work backwards to
pre-school. | will plan a tentative schedule for the day, working around prep times. |
apologize for the disruption this may cause to your daily schedule but | do want to meet the
kids as soon as possible. | will send the tentative schedule to you later in the week.

» After meeting the kids, my main priority the week of Nov. 26 will be to visit classrooms
and team meetings and to get to know the faculty and staff—individually and as a group!

Please do not be surprised if you see Ms. Litaker in our school during the upcoming weeks. Robin has agreed
to meet with me to help me get my arms around current practices and procedures. | do not plan to make
ANY changes during the up-coming weeks---all activities that were planned prior to Robin leaving will
continue as planned. If for some reason a change should occur, you will be notified.

https://us-mg5.mail.yahoo.com/neo/launch?.rand=f387n48tp14ib 4/20/2015
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From talking with parents, | know the children will have questions about what happened to Ms. Litaker when
they return on Nov. 26. Please use these points to guide our discussion with the kids.
e Ms. Litaker is taking a new job with the Hoover City Schools
¢  She will miss coming to TC each day and even more, will miss seeing all the students
s There will be times when she wiil come to Trace to visit; the students might even see her when
she comes
¢ All the activities Ms, Litaker put in place at TC will continue—things like ringing the bell, etc.
= Mrs. Barber is going to take over as principal for TC and will be coming to rooms to visit
sometime today or tomorrow; Mrs. Stone will continue to be the assistant principal at TC

For those of you who do not know me, you will quickly learn that | have high expectations—for myself, for the
faculty and staff, and for the students. We have an extremely important charge—to provide the very BEST
learning experience to every child who enters TC! This is an awesome responsibility and cannot be
accomplished unless each of us faces our job with a commitment to excellence and a willingness to do
whatever it takes to achieve that goal. Basically, | have one rule that | will expect to govern each of us as we
begin this mission together—he where you are supposed to be at the appointed time and engage in those
practices that distinguish you as a PROFESSIONAL!

While | am out of town, | hope to have access to email and if so, will try to keep up with any correspondences
which are sent. If you need to contact me, my cell number is 470-1136.

I hope your Thanksgiving break is restful and relaxing and that you have the opportunity to spend meaningful
time with your family! | hope you will join me in giving thanks for so many, many opportunities and

advantages. We are so fortunate!

Carol

https://us-mg5.mail.yahoo.com/neo/launch?.rand=f387n48tp 1 4ib 4/20/2015
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EXHIBIT

EVALUATION SUMMARY REPORT g (_}
PRINCIPAL SYSTEM :
Principal; Ms. Robio Liteker OSSN Date: Japuary 13, 2011
School System: Hoover City Schools School: Trace Crossings Elerpentary
_ Eva]uaiur Caml Barher SSN:
1. Communication Knowledge and Skills D 1 D 2 D 4

(Saurw mvc}u.para"oho. rm:w obeervation)

Lmes of e\ndence rr.latui to ﬂns lmowledgc./slu]] area carrespond most closely to score rstionale level 3,
Communicates with parents via school newsletters and emails. Publishes Week-At-A-Glance newsletier
for faculty/staff. Meets regularly with Parent Teacher Organization. Mests ane-on-one with teachers,
parents, and students (strength of principal). Takes the time to listen 1o and respand to individual
concerns. Acknowledges and encourage parent and teacher mput, Demonstrates care and concern for
individual sidents, teachers and parents,

2. Collaboration Processes and Skills (Jr [d2 [3 [x]4
(Saurce.r nw!)s pora'dla, mlemm)

Lines of evxdenoe mlntedtoth:s knowledge/skill area correspond most closely to scare rationale level 4.
As a first year principal, inheritcd a faculty/staff where culture, climste, and practices had to change.
Began process of change by meeting with people—individually, in small groups, and in larger groups.
Listened to people, ldentified areas where she would not allow any negotiations; identified areas where
input was nceded and encouraged. Planned fransjtion activities to gain teacher and parent support.
Established expectations and standards, yet building support and paining teacher buy-in to pew
expectations and practices. Works hard 10 build on existing teacher strengths; acknowledges these
strenpths and delegates and empovwers those to act. AP, currently in the school, applied for the principal
position and was'most upset with this did not cceur. Filed an EBOC, district prevailed in the hiring of
Ms. Litaker. Principal continues ta work with this AP even though there appears to be a great deal of
negative behavier involved. This skill area is an area of strength for Ms, Litakerl

3. AssessmentMeasarement/Evaluation - h [ [ [X4
(Sewrces: surveys, partfolio, interviews) ) .
Commenty, jpstifications, explyniions: ' .
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale leve] 4.
Worked with Directar of Elementary Education to analyze and shere ARMT and SAT data with facalty
(had not been done before), Arranged parent westings to interpret test student and building scares for
pazents. Compared test scores to current student grades, Resding coach manages reading data for
school. Notebooks contain grids identifying stndent achi¢vement. Data is available to principal when
observing in classrocms; during walk-throughs. Principal and reading coach and assistant principal can .
see level whers any student i3 cusrently reading and how that student is progressing over time.
Interveation plans far each strugaling student are included in the notebook. Principsl monitors lesson
plans (available on the T drive). Curriculum is revxewvd by teams and pnnmgal

DEFENDANT’S
EXHIBIT

y Klrfebel

: Litaker v. Hoover
Produced by Defendants
.00119



Case 2:14-cv- 02176 MHH Document 21-2 Flled 01/15/16 Page 102 of 108

4. Organizing for Résults B Dl Dz 3 D4

(Saurr:a .mm)w porg’aho. inderviews, observation)

Lma of ev:dence related to ﬂns lmuw]edgdskﬂl area correspand most closely to score rationale Jevel 3.

Principal is trying 1o stay true to practices that bave been established as Trace Crossings traditions unti)

cultore supports changes. Transition to curriculum teams js evolving, Mission of school will be analyzed

_____ _ J.and critiqued over the summer by pareqts and staff with the intent of revisimg for the 2031-2012 school o
Fyear. Principal s moving slowly; heljiing the facnify 1o sée the sicsd for change; thereby embracing the |- -- -
changes as they are implemented. ]

5. Planning o Dl 12 [ 4

{Samces pa#'oi'm. im'ermwr}

. me of ev:dence related to th:s lmowledgelskd! area correspond most closely to score rationale level 4.

Principal is developing ownership of new ideas as they evolve. Principal encourages input into decisions
far the schools. Principal is strategically planning for change, moving slowly and trying to take faculty
and patents with her as chapges are implemented. Principal is establishing goals and identifying activities
t suppart school goals. Input for change is encouraged from facalty/staff, students, and parents.
Principal is using data from a variety of sources to establigh poals and objecu\res (assessment data, survey
data, parent and staff meetings, etc.).

6. Federal/State/Lacal Laws and Policies , - Dz  [1§|3 [ 4
(Sm-cu. mmpmfoﬁo,manmw)

Lmes of ﬂldencc relatnd to ﬂns knowledge/skill area correspond most closely to score rationale level 3.
Principal applies laws and policies 10 everyday practice—svopervision, discipline, schoo! organization, etc.
Evidence of understanding of laws and policies are represented in building procedures and practices,
Pripcipal is koowledgeable of laws applying to student rights and is not hesijtant to call others for
clarification when she is uncertain of a situation. Principal provides leadership in helping faculty, staff,
students, and parents understand legal requirement of laws and policies.

7. Pl:oblemSolving' [ [z [1s [xl4

(Smw ana, ponj"m’m. mta-vz'ew:)

Lmes of ev:dence relsted to th:s kmowledge/skill arez correspond most closely to score mtionale level 4.
Principal dzvclops ovmership of ideas by delegating, empowering others, and sharing, Input into solving
problems is encouraged and ecknowledged. Principel Iahels problems; brainstorms soluticns with
individuals/groups mvolved; develops ownership of solutions by allowing input futo the sohitions; shares
data 1o help direct solutions; and builds consensus regarding the best solotion for the problem. Principal
has emphasized assessment date with facalty; helping teachers to vaderstand profiles and to plan
strategically for improvement.
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" | tickets): PRT-mestimg format—rneeting times are-selected by teachers; teams meet at different times. .- . - .
| (health/safety; math/science, fine arts, social studies/bistory). Brings in speakers; develop activities for

8, Tonovation _ : D 1 D2 3 D4

{Sonrces; surveys, portfolio, observetion)
Co justifieatio iong: .
Lines of evidence related to this knowledge/skill srea correspond most closely to score rationale level 3.
Principal is significant reorganization in staffmg patierns for 11-12 sébool year. Principal bas injtisted an
innovative dismissal process with students: bis tickets (next year will 24d car poal tickets and walker

based upan decision by feam teachers. Principal hes organized four theme days for students

students around designated theme.

9 Tecliimlogy Management ' D 1 D 2 3 D

rSwrcu mm wumew;. obaervanmq)

Lm uf eudence re]aied tothls knowledge/skill area correspond most closely to score rationale Jevel 3.

Models the use of technology on a daily basis. Communicates expectations to teachers about the use of
techmology tools to deliver instroctional content. Professional development day was spent on mservices

for I-Touches; teachers involved in geo~caching. Principal bas purchased software program called FAST
MATH 10 he]psh:dant acqnnemastm-y of basic math facts.

10. School Operations and Mansgement | : D i D 2 E] 3 @ 4
:Saurca nrvqu.pmtroﬁq obserwﬁar;l

Lmes of ewdeme rclnted to thls knowledge/skill arca correspond most closely 10 score ratianale level 4.
Principal is analytical in assessment of bnilding practices and procedures. This is an area of strength for
Ms. Litaker. She understands how to effectively schedule personnel 10 achieve mmtimum efficiency;
establishes routines to benefit students and faculty; and establishes rappart with student by creating a safe
end secure leamming environment (physicelly safe and emotionally safe)! Principal uses a critical eye to
determine appearance of building and grounds end holds staff accountsble for expressed expectations.
Principal establishes high expoctations and is willing to work with personne} as they change practices to
meet changed expectations; bowever, will bold people accountable for agreed upon standards!

11. Fiscal Leadership aud Management D 1 D'Z @3 D 4
(Sources: surveys, portfolio, supervisar’s review) . :
Comments, justifications, explenations: =~ _
Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3,
Principal meets regularly with bookkeeper to review POs, reconcile books, etc. Budget committes
consists of elected teachers, connselor, bookkeeper, principal and parent, Budget committee determines
spending of state fimds, technology funds, etc. Principal warks with PTO regarding spending of funds
from parent organization.

Litaker v. Hoover
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12, Mapagement of Professional Responsibilities ' [:I 1 D 2 D 3 4
(Smn sxm;u. .rqntm.wr s review)

Lines of ewde.nue rclated to thls knowledge/skill area correspond most closely to score rationale level 4.

Principal is organized; completes tasks in a timely manner; is hlghly professional in making decisions
related 1o staffing; responds to requests for information/assistance i posilive manner. Delegates

mganhng curriculem and mszmchmml issues.

13. Leadership of Human Resources - Dl ~D2 @3 D4
(Sawu: .m—vq: pnrofolw :upemsa- ;mam)

ans of evxdunne mMed to thls lmawledgdskﬂl area correspond most closely to score rationale evel 3,

Principal has enalyzed test dats extensivély and shared with parents and teachers. Principal has made
sure teachers have specs for testing; planning 1o purchase Test Prep to help stadent prepare for
SAT/ARMT. Principal has introduced Educate Alabama and the Quality Teaching Standards to facuity.
Principals apphies principles of effective supervision. Principals is involved in daily walk-throughs (goal
Is to get into every classroom every day)! As a new principal, Ms. Litaker is building a positive coltare
with parents, students and teachers. Change is beginning {0 evolve under her lsadership, Principal
constantly references mission and visian for TC and mtpecmteanbmmusem as a screen for making
decisions.

Areas for Improvement; 1.

Additional Comments:

Composite Kﬂowledgelékill Score
Complete this box for all contract principals or for non-contract principals in schao] systexns adopting a suomative componen.

For a principal to meel the epproved “satisfactory* performancs standards for the staia evaluation model, the sum of
the scores for knowledge/skil areas 1 through 13 must equal 38 or more. Scores of 33-35 are “unsatisfactory, but
remediable” and scores less than 33 are "unsatisfaclory”

Total of alt knowledge/skill scores:

Principal has met the performance standard marked below:

[Isstistactory [ Unsatisfactory, but remediable ~ |_|Unsatisfactory

LF) /

\ P}f%w&é‘iﬁtwe Evaluatar Signature
Principal’s sipnatare docs not necessarily indicate agreement wilh the results of the evelnation.
tilaker v. Hoover
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EVALUATION SUMMARY REPORT 3 f
PRINCIPAL SYSTEM
Principa): Mr. Robin Litaker 8SN: - Date: February 8, 2012
Schoo) Systemn: Hoover City Schools ' Schboo): Trace Crossinés Elementary School
Evaluator: Carol Barber . SSN: '

P Ty A e P A stk et o e -

1. Commupjcation Knowled_ge and Skills - D 1 D 2 D 9
(Saurr:e: :urve)u portfolia, mremem, bs:nanun)

Linés pf evidence n]atad to thw k:now]edgdsh]l area corrcspond most closely to store rationale level 3.
Amfacts mcludc weekly “WAG™ (Week alh Glance) 1o faculty. Faculty meelings occur two times a
month. Pnnmpﬂ@ﬁends weeldy team méctings. Team mectings have designated focus (math, reading,
ele). Commumcahon to pafents inchidés an article in mon“lh]y Trace Tribupe. Principal holds “coffee
with the pnnc:pa]” gvents for parents. Principal commumcales “apeg door™ policy for parents to *‘drop
in.” meglna] 15 oD car ponH.mr, mday;taiks to parcpts in car poo] line.

2. Cu]]aburaﬁun Procesm apd Skibs ' : ' D 1 D 2 I:l3 |

(Sources: surveys, porg"ob‘o, mm'm’ew:)
Comments, justifications, explanafions:
Lines of cv:égnc-g redated to this knowledge/skill arca qorrcspund most closely fo score rationale level 4.
an:lpai allogds "wf:&k]y team meetings. an‘.apal encourages tr.ac]:m 1o take Jbadmhlp roles ini scheol
and community events. Schatl is urgamzﬂ] around ’te,ama—prmmpa] has asmsgncd ‘team thairpersans;
halds regulsr nibcting& with team ¢hairs; monitors cmncu]um via discussions with {eam chifivs. Principal |
models collaboration and progess slkills 1o eacheis apd parents. Principal has partnéred with Sam¥ord
Umvemty fo devc]op a colliborative partnership with Snmford students pm\ndmg‘large.ted agsistance. |

with simggling studest. , :
3 Asspssmemmfleasureméﬂm#nlﬁiﬁop _ ™ DI Xlz - {4

(S‘mrce.r .sunq.r pnrgfobp, fn‘lcr#m:)

ummmts ificatic l 3 .
Lines of evidence xe}aled to this knowlc.dgdsii]l area corrcspﬂnd mast closely to scare raticmalc level 3.
};udw,ldua] stugmt;dm is- assemblcd fm' each studeni whothas a’ dt.monstrated need in reading ahd malh
_Plannmg to assist al nsk studerits in on-gojng. Data me:luées ARMT scores, SMI data, Hoover Math ,
Assf.‘szsmq:l!.ﬁ LLLF and Ps, etc Readigg ahd math coach assemble dala on weekly bas:s and. rcvxew with
prmmpa] Weekly ,

4. Orgrnizing forResults - T [ e Els 4

eroun:e.‘.‘ surveyss porifolia, interviews, ahavqnon} . ‘

] cmi jons: ‘

I.mcs of evlaancera]ated to this knowledge/skill area cmrespond most closely 1o score nmonale leveld. | d—wiennn
Principal igin "™ yesi of pxmmpals]np, has m;dm’tik!:u major shift in school ‘cultyre; has wreated a new '
visiop for sthool; hiblds peop]e. dccoutable fqr ;:Ja":rﬂces to supparl vision/mission. Pnnmpa] bas créatéd
adﬂm«ma‘l plamnng nppurmm;ms far 1eachers, based pon resulis of survey'data fro'm teachers. Pnnc:pal
reviews suryey data dnd xqsponds with ad]ustmcnts to organizational practlces when possible. School has
paiticipate in a Totd) Quality Review Analys:s and is using results from this precess to design school

mprﬂvemmx practices.
DEFENDANT'S
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-

5. Planoiog [(J1 [z [ds x4
(Sources: porifolis, interviews) .

Conmments, justifications, explanatians:

Liues of evidence relajed to this knowledge/ski)) ares correspand most c]oscly 1o score raticnale level 4.

Bujlding goals and objeclives and clearly defined. Principa) shares high expectations with faculty and
staff, Pnnclpal encourages input from faculty/staff for improvemént supgestions. . Principal uses a variety

.of ¢ daia sources to analyze and evaluste.comyent practices. and.nccds for changes.... . ... - - s

———m ——— e = i —ann —

6. Fe;léra]foa-tdepai I.;ai'n; and -Pniicig:s ‘ D 1 Dl 3 D 4
(Sourtes: suriigs, porifolia, Supervisor's review) ' : )

- Q@mﬂ&zﬂﬁ&ﬁﬂ&.ﬂpﬂmr

Lines of gv;de,nct, related to this knowledge/ekill area comespond mosl closely to score rationale lcvc] 3

Pnnclpal helps faculty and staff to wnderstand Jaws and policies. Principal provides leadership in 'heipm 3

faculty, staff, students and parents understand lcga] requirements of school operatlons )

v h‘oblgemem::g . - [11 Dz X]3 D4

(Smh: mrve,w porgroﬁ'o. miermm)

P.rmqpa] pncourages and bolicts inpyt from teachers in identification of problems and suggestions fur
r:mbﬂ:qs to'the | problems. Schod) js organized around tediming concepl “Principal models involvément in
' chatlge" PTOCESS. Pringipa) & Bnccmi'ages teachers io embrace new prattices by prav:dmg pxofesmonal

Bppartnities through attendimee at workshops, conferences, stc. Principal meets regularly with
1e.am cliaxrs io ghaig success storigs and apalyze ; areas of concern and identify solutions lo pmblqns

. Imqvahqn T . - 'ljl. DZ; (s .3

(Smwr !'m'v:ys, purtfoho,quhon)

Lines of evidence related 10 ﬂns ]muwled jge/skill area co:re.spond most closely 1o score rationale levil 4.
Pmmpa} is insightfp] 1 her vision for school znd huw 19 4ukseve the vision.- Sthivol bas embraced and
teqming mods For sdhooi operﬁuons Cominon ¢ort curficulim bes been rolled dut eaily. Teachiers are
expecteﬂ 1o sharé coiimon prachcc.s for dlﬂ’ercnhaqon, asscssmen’t, etc. imempal bas set ibe bar high fcr
tcacha expeclatmns is insistent that teachérs also have. op_pmtumh:s to i ngw practicss. Mechapism
to support and Thelp teachers achieve ouicomes are constamly bemg prov:lded and evahuated. '
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9, Techunolopy Management - D 1 D 2 _ D 4

(Sowrces: surveys, imerviews, ohservanion)
Comments, justifications, explanstiops:
Lines of evidence related 1o 1his know)edge/skill area correspond most closely 1o score rationale Jeve] 3.
Technology leam is chierged with assisting teachers fo integrate technalogy in teaching the coplent.
Studenis and teachess are provided with multiple resurces to promote fhe use of techmology as a tool for

| pramoting sucoessful-student-leaming.. Trace Crossings-provided. thmoda].fdl‘thc.djshctior tensesf ..

Google TVs as atoo) for instructional improvement in schools. Scicnce lob hds become an integral
component withi the operation of the school.

10. Schoq) Operations and Mmage.ment . _ ] 1 EI 2 D 3

(Sources: surveys, parl_‘faka. abservotion)

Comments, ]usuﬁumans, up}msbms

Lines of eviderice rplatcd tq this knowledge/ski]l area camrespond most closely to score raunna]e leve} d.
Amfacts fnciude a morgamze.d schedule which provides additional common planning time for leachers. )
Students kKiow &nd follow daily routines, Principal instituted a bus ticket process for loadmg}'u.u]oadmg
of buses. Lugpage tags on bookbags 1dwhfy if stodent goes to EDP, rides bus, goesta car pool or isa

walker,

‘ Reviews were copducted by the District Internal Auditor and the District Accougting Manager for the

11. Fisca) Leadership a;pﬂ Madagemrent - : lj 1 D 2 D 3 (X4
. [(Sowrces: swirveys, _pord'o:lip. supcrvia:or'.r review) " ) .
Comnments, mshﬁungu. explmations: ‘

mes of evidence related to this knowledpé/skil} area carrespond masl closely to score rationale leve) 4.

penod from Octﬁbcr 1, 2010 th.rough May 31, 2011. No exceplions were noted. . Ms. Litaker and Mrs.
Drake, book]ceeper far TC, are to be commendad for the significant m;uovcmr.nim fiscal rcspons:nbﬂ]ty
that has oteurred at TC overibe past two ygar.

G am:"m’ EBAtG

Priricipal is pomotwil to Woik; bes a phesomensl work ethic; sabmiits reports and pepérwork in a timely

12: Mn:in’genLofPJ'::oIess'iohn]Respnnﬁbﬂiﬁ_es ' T [ K3 [4
(Sources: sueys, _p:rmora r:v.'eu;} - .

L;ncs of qwdt:noe rellﬂbd fo ﬂna imowled elskil] area coyrespond most closa:ly {0 score rau::male level 3.

mannesr,” Principal-models professmna]:sm when &ealmg wiith teachers, st-ndeﬁts énd patests. Principal is
willing to hald people accomiizble &ven if it means she may Experience somié levpi of discomfort froma

......

stafffpariznts. Prinéipal will tackle lough sitoations if is it is in the best imtereits of stodents!

3
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13. Leadership of Buman Resources ) - D 1 D 2 3 Dd

(Sources: surveys, portfolio, supervisor s review)
Comments, jusiifications, explanations:
Lines of evidence relaied 10 th:s lmbw] edpe/skill area correspond most closely to score rationsle leve] 3.
Principal encoursges examination of research based practices and provides'cpportunities for teachers to
epgage in a variety of professional lcamng aclivities. Frincipal and teachers are juvalved m using
| Bducate é.l}hma Principal is visible in classrogms-—ines to maI:c an BpPEArRACE daily in edch

classroom. Principal cxpects teachers to make detisions based apon “Whal 35 ib the besT i fereats of 158
stodent” versus what is easiest for teacher or most convenient for staffl

iR

Areat for Improvement: 1. Assessment, Measirement and Evaluation

-Additional Cmmn_'ls:

Cempos:te Knovﬂedge!ﬁklll Score
Cmnj;l:lc this buox for all mnhacl_pnncrpnls or for jom-cantrast pnnnpals m school sysiems a.dophng a smmmative comiponent,

For 3 pﬁncipel fa ineet the appraved Psal:gfaq(onf' performance slandaids fof the Stale evaluation madal, the sum of -
thé scores foF krioylediié/skik areais 1 through 13 mubl equal 36 67 more. Scéres of 33-35 are “unsatistatiory, but

ranediable and &cofes less then 33 are 'unsstusfamory‘
. Tolal oi 3l knowledge!sklll S¢ores:

Prinélpal has mei the Pal‘lwmancn slamlard malked below:

DS@tisﬁf:_liify DUngaﬁﬂactm, but remediable - D‘Uhsa_tisfactory

Y I}?n?xpﬁlz‘x'gnalwe

FPrincipal's signahire dees not necessarlly indicate agreement with the yesvlls of the cvatostion.
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