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 1        IN THE UNITED STATES DISTRICT COURT

 2        FOR THE NORTHERN DISTRICT OF ALABAMA

 3                 SOUTHERN DIVISION

 4

 5 CIVIL ACTION NO: 2:13-cv-2176-MHH

 6           JURY DEMAND

 7

 8 ROBIN LITAKER,

 9             Plaintiff,

10             vs.

11 HOOVER BOARD OF EDUCATION,

12 ANDY CRAIG, in his individual

13 and official capacity as

14 Superintendent, and CAROL BARBER,

15 in her individual and office capacity

16 as Assistant Superintendent,

17             Defendants.

18

19             DEPOSITION TESTIMONY OF:

20                   CAROL BARBER

21                  JULY 30, 2015

22                    1:40 P.M.

23
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 1             S T I P U L A T I O N S

 2           IT IS STIPULATED AND AGREED by and

 3 between the parties through their respective

 4 counsel that the deposition of CAROL BARBER may

 5 be taken before Tanya D. Cornelius, Certified

 6 Shorthand Reporter and Notary Public, at the law

 7 offices of Wiggins, Childs, Pantazis, Fisher &

 8 Goldfarb, LLC, The Kress Building, 301 19th

 9 Street North, Birmingham, Alabama 35203, on the

10 30th day of July, 2015, at approximately 1:40

11 p.m.

12             IT IS FURTHER STIPULATED AND AGREED

13 that the signature to and the reading of the

14 deposition by the witness is NOT WAIVED, the

15 deposition to have the same force and effect as

16 if full compliance had been had with all laws

17 and rules of Court relating to the taking of

18 depositions.

19             IT IS FURTHER STIPULATED AND AGREED

20 that it shall not be necessary for any

21 objections to be made by counsel to any

22 questions, except as to form or leading

23 questions, and that counsel for the parties may
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 1 make objections and assign grounds at the time

 2 of the trial, or at the time said deposition is

 3 offered in evidence, or prior thereto.

 4             IT IS FURTHER STIPULATED AND AGREED

 5 that notice of filing of the deposition by the

 6 Commissioner is waived.

 7

 8
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 1                    I N D E X
 2
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 5 Ms. Yuengert                         183
 6 Mr. Jent                             188
 7
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10
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 1              A P P E A R A N C E S
 2

 3

 4 FOR THE PLAINTIFF:
 5       WIGGINS, CHILDS, PANTAZIS, FISHER
 6             & GOLDFARB, LLC
 7       BY:  Kevin W. Jent, Esq.
 8       The Kress Building
 9       301 19th Street North
10       Birmingham, Alabama 35103
11

12

13 FOR THE DEFENDANTS:
14       BRADLEY ARANT BOULT CUMMINGS LLP
15       BY:  Anne R. Yuengert, Esq.
16       One Federal Place
17       1819 Fifth Avenue North
18       Birmingham, Alabama 35203
19

20

21 ALSO PRESENT:  Mary Veal and Robin Litaker
22

23
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 1             I, Tanya D. Cornelius, Certified
 2 Shorthand Reporter and Notary Public, acting as
 3 Commissioner, certify that on this date, as
 4 provided by the Federal Rules of Civil
 5 Procedure, and the foregoing stipulation of
 6 counsel, there came before me at the law offices
 7 of Wiggins, Childs, Pantazis, Fisher & Goldfarb,
 8 LLC, The Kress Building, 301 19th Street North,
 9 Birmingham, Alabama 35203, beginning at 1:40
10 p.m., CAROL BARBER, witness in the above cause,
11 for oral examination, whereupon the following
12 proceedings were had:
13

14

15                   CAROL BARBER
16       being first duly sworn, was examined
17             and testified as follows:
18

19

20             THE REPORTER:  Will this be usual
21 stipulations?
22             MS. YUENGERT:  She's going to read
23 and sign.
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 1                   EXAMINATION
 2 BY MR. JENT:
 3       Q.    Good afternoon, Ms. Barber.  Yes,
 4 that's right.
 5       A.    That's right.
 6       Q.    And is it Dr. Barber or Ms. Barber?
 7       A.    Ms. Barber.
 8       Q.    I had seen some documents.  I wanted
 9 to use the right -- the correct terminology.
10 Could you state your name for the record?
11       A.    Carol Barber.
12       Q.    And, Ms. Barber, where are you
13 currently employed?
14       A.    Hoover City Schools.
15       Q.    And I know you've sat here through a
16 couple, a day and a half at least of
17 depositions.  Have you ever given a deposition
18 before?
19       A.    Yes, I have.
20       Q.    When was that?
21       A.    With Hoover City Schools and with
22 another school district.
23       Q.    With Hoover, what was that in

Page 8
 1 relation to?
 2       A.    It was in relationship to a teacher
 3 who was -- I can't remember all the details, but
 4 it was band director when I was principal at
 5 Simmons Middle School.
 6       Q.    Was that any kind of sex
 7 discrimination claim?
 8       A.    No.  I think it may have had -- a
 9 component of it may have been age
10 discrimination.
11       Q.    Okay.  How long ago was that?
12       A.    I don't recall.
13       Q.    This will be similar.  You've sat
14 through a couple of my depositions, so you know
15 the rules, so we don't have to go back through
16 all those.
17       A.    Okay.
18       Q.    How long have you been with the
19 Hoover School System?
20       A.    Since its beginning.  Twenty-eight
21 years.  I think it's twenty-eight years.
22 Whatever it is, the number of years since Hoover
23 started.
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 1       Q.    And you are currently principal at
 2 Trace Crossings?
 3       A.    That's correct.
 4       Q.    And prior to that, you were assistant
 5 superintendent of administration?
 6       A.    No.  I was assistant superintendent.
 7       Q.    Assistant superintendent.  Okay.  And
 8 how long were you in the position of assistant
 9 superintendent?
10       A.    Approximately seven years.
11       Q.    And then before that, what was your
12 position?
13       A.    I was principal at Simmons Middle
14 School.
15       Q.    How long were you principal at
16 Simmons?
17       A.    Again, approximately seventeen or
18 eighteen years.
19       Q.    Okay.  And then before that?
20       A.    I was director of curriculum
21 instruction for Hoover.
22       Q.    Okay.  I believe I have your
23 education background from your employment file.

Page 10
 1 Has there been any -- what is your educational
 2 background?  What is the highest --
 3       A.    Master's plus.
 4       Q.    And do you hold any certifications?
 5       A.    Yes.
 6       Q.    What certifications do you hold?
 7       A.    Early childhood education, elementary
 8 education, and principalship.
 9       Q.    Is that elementary principalship or
10 is that just any --
11       A.    K through nine I think it is.
12       Q.    Okay.
13       A.    It may be K through eight.  It's not
14 all the way through twelve.  I know it's --
15       Q.    Okay.  And in your role -- when
16 you're giving me the time you were in the
17 assistant superintendent, does that include part
18 of the time you were at Trace Crossings as the
19 interim principal or are you counting that in
20 that time?
21       A.    No.
22       Q.    Okay.  So you became interim
23 principal at Trace Crossings, I believe, in

Page 11
 1 November of 2012?
 2       A.    That's correct.
 3       Q.    As assistant superintendent, and I
 4 really want to focus on the, more or less the
 5 time period that Ms. Litaker was at Trace
 6 Crossings, okay?  What were your job duties
 7 during that time period?
 8       A.    During the time when Ms. Litaker was
 9 at Trace Crossings?
10       Q.    Trace Crossings, yes, as a principal.
11       A.    Okay.
12       Q.    Not any time she was there before.
13       A.    Okay.  During that time period, that
14 would have been approximately two and a half
15 years, my responsibilities as an assistant -- is
16 that what you're asking, my responsibilities as
17 assistant superintendent?
18       Q.    Yes.
19       A.    I dealt with all appeals whether it
20 be discipline appeal, student appeal, whether it
21 be grievances from teachers.  Many complaints
22 would come in directly to me.  If it was an
23 appeal, if we were going through the -- I

Page 12
 1 handled teacher grievances.  I worked very
 2 closely with Dr. Dodson with curriculum and
 3 instruction.  I was responsible for working with
 4 -- the people that directly I worked with were
 5 intervention counselors.  I worked directly with
 6 nurses.  I worked directly with counselors,
 7 school counselors.  One of my primary
 8 responsibilities was to work directly with
 9 principals in elementary and middle.  The high
10 school principals pretty much went directly with
11 Mr. Craig.
12       Q.    Okay.
13       A.    I think that -- oh, transportation.
14 I did some things with transportation also.
15 That's an overview.  I may not have all of it,
16 but that's kind of an overview.
17       Q.    And with your work with elementary
18 and middle school principals, as part of that
19 did you perform evaluations of principals?
20       A.    Yes.
21       Q.    And did you sort of act as a resource
22 for principals at the central office if they had
23 questions or concerns about anything?
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 1       A.    Yes.
 2       Q.    Were you involved in the selection of
 3 Ms. Litaker for the principal position at Trace
 4 Crossings?
 5       A.    I sat on the interview committee,
 6 yes.
 7       Q.    And did you know Ms. Litaker prior to
 8 that interview?
 9       A.    I knew her as an assistant principal,
10 and I knew her as a teacher.
11       Q.    And then at the time Ms. Litaker took
12 over at Trace Crossings, I believe she took over
13 the principalship from Dot Riley, correct?
14       A.    That's correct.
15       Q.    And then Debra Smith was the
16 assistant at that time?
17       A.    That's correct.
18       Q.    And I know it sounds like I'm
19 repeating stuff?
20       A.    I understand.
21       Q.    But it's a whole new deposition.
22       A.    I understand.
23       Q.    I want to make the record clear.  And

Page 14
 1 then when Ms. Litaker took over in Trace
 2 Crossings, which I believe was in 2010, did you
 3 have any conversations with her about any
 4 challenges she might face taking over at Trace
 5 Crossings?
 6       A.    I did.
 7       Q.    And tell me about that.
 8       A.    The principal who had been there
 9 before was a longstanding principal.  Again, I
10 think she had been there sixteen, seventeen
11 years.  Any time you have a switch from one
12 principal to another principal, there's going to
13 be some turmoil.  We talked about that in terms
14 of expectation, because I could share with her
15 some of my experiences when I left a school and
16 another principal came in.  So that was close
17 with my mind.  And again, she was a longstanding
18 principal, and her practices were pretty
19 ingrained in the school.  So we talked a lot
20 about that in terms of that change process, Ms.
21 Litaker coming in as a new principal.
22             I also talked with Ms. Litaker about
23 during the interview process, when Ms. -- Dr.

Page 15
 1 Riley had retired, I met with teachers and
 2 parents about what they wanted in a new
 3 principal.  And teacher comments, no change.
 4 They didn't want any change.  They wanted
 5 somebody who was coming in and doing the same
 6 thing Ms. -- Dr. Riley had put in place.
 7             Parents were very adamant.  In fact,
 8 I had several meetings with parents that they
 9 requested -- I called one general meeting to
10 meet with parents, which is kind of typical
11 process that I conducted when I was assistant
12 superintendent.  But parents chose to call more
13 meetings because different parents wanted to
14 meet at different times voicing concerns about
15 what they wanted at Trace Crossings, and I did
16 share those conversations that I had with
17 parents and teachers with Ms. Litaker before --
18 or when she became principal.
19       Q.    And what did the parents want?  What
20 were they looking for?
21       A.    A couple of things and I don't recall
22 all of it, but I remember one theme that ran
23 across all parent meetings was visibility and

Page 16
 1 accessibility.  There was a general consensus
 2 among parents that Dr. Riley was not visible in
 3 the school, and she was not accessible to
 4 parents.  And that was something that was really
 5 important to parents.  In terms of being able to
 6 have that contact, be able to make that contact
 7 in an elementary school, that's very important
 8 to parents.
 9       Q.    As an administrator at the central
10 office, was there any expectations that the
11 school system had that they wanted changes made
12 at the Trace Crossings school by the new
13 administration?
14       A.    Any new principal that's assigned in
15 our school system I'm going to talk with them.
16 During that period of time I would have been
17 talking with them about expectations that I had
18 of that principal in terms of expectations for
19 teachers.  High expectations for teachers.  You
20 want teachers to teach the curriculum.  You want
21 teachers to follow the district course of study,
22 I mean, that accountability issue.  So, yes,
23 there is always that discussion with principals
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 1 about holding teachers accountable and having
 2 high expectations for your faculty staff.
 3       Q.    Was that a problem at Trace Crossings
 4 that Dr. Riley had not been holding teachers as
 5 accountable as needed to be done?
 6       A.    There were concerns that had been
 7 raised, and mainly this was raised to me through
 8 Dr. Camp, about the lack of attention to
 9 curriculum consistency across the school in
10 terms of teaching standards, accountability for
11 lesson design, sharing lesson plans, that type
12 of thing.
13             There were concerns that had been
14 raised with me from parents about high
15 expectations for students.  Parents felt that
16 perhaps teachers were more concerned about
17 children who were under achievers than they were
18 -- the teachers were concerned more for the
19 under-achieving students than they were for
20 those kids who were at grade level or above
21 grade level, challenging those students.  So
22 yes, we had those discussions and we talked
23 about plans, even, for what we could do to begin

Page 18
 1 that process of change.
 2       Q.    And just to clarify, you had those
 3 discussions with Ms. Litaker?
 4       A.    Yes, sir.
 5       Q.    Ms. Litaker was hired, and you've got
 6 the exhibits in front of you.  I think Exhibit 1
 7 is this chart, but we're not going to go into
 8 that.  Exhibit --
 9       A.    2.
10       Q.    -- 2 is a letter showing the date
11 that she went into the position.  Exhibit 3 is
12 her probationary contract, so -- and we've
13 talked about this already in other depositions,
14 but she was hired as a probationary contract
15 principal, correct?
16       A.    That's correct.
17       Q.    And then at the end of 2012, a
18 determination had to be made whether or not to
19 renew her contract --
20       A.    That's correct.
21       Q.    -- at the end of June 2012?  And the
22 contract was renewed for a three-year period,
23 correct?

Page 19
 1       A.    That's correct.
 2       Q.    And Exhibit 4 is that contract.  Were
 3 you involved in any discussions with Mr. Craig
 4 about the renewal of Ms. Litaker's contract?
 5       A.    Yes.
 6       Q.    Okay.  Tell me what you recall about
 7 those.
 8       A.    Well, and I say yes.  Any time a
 9 contract principal was coming up for renewal
10 because I was the one who was doing the
11 day-to-day work with principals, Mr. Craig and I
12 would have a conversation.  We had more in-depth
13 conversations about principals that we had
14 concerns about than we did with the principals
15 that were on a good to go kind of basis.
16             So yes, from the standpoint we had
17 discussions, I felt comfortable with Ms.
18 Litaker.  I felt she was -- as a probationary
19 principal, I felt she was doing what we expected
20 of her and that there was cause to give her that
21 next contract.
22       Q.    Okay.  So she would have been in the
23 group maybe that you didn't have to have the

Page 20
 1 in-depth conversations about?
 2       A.    At that time, yes, sir.
 3       Q.    At that time?
 4       A.    Uh-huh (positive response).
 5       Q.    And then at -- had you had any
 6 complaints from teachers or staff made to you
 7 about Ms. Litaker at the time of her contract
 8 renewal?
 9       A.    No.
10       Q.    Were you aware of any complaints that
11 had been made to Ms. Veal?
12       A.    Yes.  Can I go back?
13       Q.    Yes.
14       A.    I just thought.  I had a complaint
15 from another administrator in our district about
16 some procedural -- following procedural things
17 at the school.  And this was prior to us
18 renewing Ms. Litaker's contract.
19       Q.    Who was that person that made that
20 complaint?
21       A.    Wayne Smith.
22       Q.    He's the truant --
23       A.    He's our coordinator for student
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 1 services.
 2       Q.    He's the one that Bob Lawry works for
 3 now?
 4       A.    With.
 5       Q.    With.  Okay.  And what was that
 6 complaint from Mr. Smith?
 7       A.    I don't recall -- that's why it
 8 wasn't at the top of my mind.  I don't recall
 9 all the specifics, but Mr. Smith came to me.  It
10 was a situation dealing with either a homeless
11 child or a child -- it was -- or maybe it had
12 been second party residence.  I cannot remember
13 exactly what it was, but Mr. Smith had worked
14 out the agreement, and Ms. Litaker did not
15 follow through on the agreement in the school.
16 And, in fact, made it much for more difficult
17 for him and he was very concerned because there
18 were some legal ramifications of that.  He
19 brought that to my attention.
20       Q.    Did you raise that with Ms. Litaker?
21       A.    No, sir, I didn't.  I take that back.
22 Yes, I did.  We talked about it, because I
23 remember Ms. Litaker giving me her reasons for

Page 22
 1 doing what she had done.  Yes, we did.
 2       Q.    Did you feel that situation was
 3 resolved?
 4       A.    Yes, I did.
 5       Q.    And Ms. Litaker didn't receive any
 6 kind of discipline as a result of that?
 7       A.    No, sir.
 8       Q.    Now, as far as the complaints that
 9 Ms. Veal told you about, which ones do you
10 remember receiving or hearing about from Ms.
11 Veal?
12       A.    Restate your question.
13       Q.    Yeah.  Before we got into the
14 complaint you received or whatever the issue was
15 with Mr. Smith, I asked you if Ms. Veal had told
16 you about any complaints from faculty or staff,
17 and you said yes, and I just wondered if you
18 recalled what those situations were?
19       A.    I can remember Ms. Veal sharing with
20 me a general concern when calls started coming
21 to her or requests for conferences.  I don't
22 remember at the beginning if Ms. Veal even
23 shared names because many times if it was a

Page 23
 1 confidential meeting that Ms. Veal had, Ms. Veal
 2 was -- I knew we worked very closely together.
 3 She would not share that name, and typically, I
 4 had learned not to ask the name, because I
 5 didn't want to jeopardize her role in HR as
 6 people being able to feel they could go to her
 7 and share information.  So I'm not sure at the
 8 beginning that she shared any concerns in terms
 9 of names of people.
10             The concerns that were coming in that
11 I recall were general unrest kinds of concerns
12 from Trace Crossings, people feeling teachers
13 being pitted one against another, a general
14 concern of teachers not knowing what was
15 expected of them, mixed messages.  Teachers were
16 getting mixed information from Ms. Litaker in
17 terms of what they were supposed to do.  One day
18 they were supposed to do a lesson plan this way,
19 the next day they were supposed to-- or the next
20 week, they were supposed to do a lesson plan
21 another way.  So it was just general unrest at
22 the beginning.
23       Q.    And did you do anything to address

Page 24
 1 those concerns at the beginning?
 2       A.    Yes, sir.
 3       Q.    And what did you do to address those
 4 concerns?
 5       A.    I met regularly with Ms. Litaker.  I
 6 was in the building quite frequently, and we
 7 would talk about how are things going.  That was
 8 part of my role.  I didn't do that just with Ms.
 9 Litaker.  I did that with any principal that I
10 was working with.  How are things going?  And in
11 those courses of conversations, if there were
12 things that had been brought to my attention,
13 I'm going to ask that question.  Tell me about
14 this or tell me about that.  And we did have
15 those.  Ms. Litaker and I had had those kinds of
16 conversations in terms of curriculum planning,
17 instructional supervision, discipline within the
18 school.  Those were part of our general normal
19 conversations.
20       Q.    Did you talk to her about teachers
21 feeling like they were pitted against each
22 other?
23       A.    At that time -- before her contract
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 1 being signed?
 2       Q.    Yes.
 3       A.    No.  I didn't have that kind of
 4 complaint.
 5       Q.    That came after?
 6       A.    That came after.
 7       Q.    What about the teachers not knowing
 8 what was expected of them?
 9       A.    Again, timeline here, to me, is very
10 significant, because by the end of 2012 when we
11 were looking at moving to a new contract, I knew
12 there was some general unrest, but it wasn't
13 anything that I didn't expect.  In fact, I can
14 remember Ms. Litaker and I talking about some of
15 that unrest, and talking about, because she was
16 trying to implement some changed practices in
17 the school, and that's normal.  People don't
18 like change, particularly teachers perhaps don't
19 like change sometimes.  So the kinds of concerns
20 I heard were not unexpected concerns in that
21 summer of 2012.
22       Q.    Okay.
23       A.    It highly escalated, it escalated

Page 26
 1 terrifically in the fall of 2012.
 2       Q.    And in you being someone who was in
 3 the school a lot and in the school after, was
 4 there a reason you found that those concerns
 5 escalated so much in the fall of 2012?
 6       A.    Ask me that question again.
 7       Q.    Yeah.  That was probably a bad
 8 question.  Did you ever find out if there was a
 9 -- what was the reason those concerns about Ms.
10 Litaker escalated so much in the fall of 2012?
11       A.    Do I -- I'm asking you a question.
12 Do I answer that based on what I knew in the
13 fall of 2012 or do I answer that based on after
14 I became a principal at Trace Crossings?
15       Q.    What did you learn in the fall of
16 2012 at that time?
17       A.    When I was in the -- visiting in the
18 fall of 2012, there was a distinct coldness to
19 the building.  And by cold, I mean teachers
20 weren't talking to one another.  You walked
21 through the hallways, you didn't hear greetings
22 from teachers.  You walked in the classrooms,
23 and there was almost a fear factor.  I remember

Page 27
 1 one time talking to Ms. Litaker about a teacher
 2 who was just shaking when a couple of us walked
 3 into a classroom.  It was a very sterile, cold
 4 -- you would walk into a team meeting, there was
 5 not collaboration.  There was not dialogue and
 6 discussion.  Teachers weren't working together
 7 as you would expect in an elementary school.
 8       Q.    And you had not noticed that in the
 9 year before?
10       A.    I had noticed perhaps some of it.  It
11 wasn't as red flagged as it was in that fall of
12 2012.
13       Q.    Okay.  You said a teacher was shaking
14 when a couple of you walked in.  Who walked in?
15       A.    We had -- you've heard about this
16 team that we developed as a result of Dr. Camp
17 and Ms. Litaker meeting with us at central
18 office, and I can remember the team -- how the
19 team was put together, we always decided to have
20 two people go into classrooms to observe.  And
21 the person -- we were going to switch up those
22 teams as we went through.  We were not only
23 going to not only switch up the grade levels

Page 28
 1 that we observed, but we were going to switch up
 2 the team who served on the teams together.
 3             If my memory serves me correctly, Ms.
 4 Litaker and Dr. Dodson were teamed up.  Dr. Camp
 5 and Ms. Gurosky were teamed up, and I was teamed
 6 with Ms. Stone, the assistant principal.  So any
 7 time I did an observation in the school, Ms.
 8 Stone accompanied me.  I think there was only
 9 one time that I visited the school that I went
10 by myself.  Ms. Stone was not available.  And we
11 arranged those ahead of time, so I knew her
12 calendar would be clear.
13             But one time when we did go into a
14 classroom to observe, a teacher, when she was
15 writing on the board, her hand was actually
16 shaking she was that fearful, which I didn't
17 perceive as a healthy situation.
18       Q.    Was she fearful, did you perceive,
19 because you and Ms. Stone had walked in or was
20 she just -- I mean, what was your perception of
21 that?
22       A.    My perception was she was very
23 fearful.  I mean, I talked with Ms. Litaker
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 1 about it.
 2       Q.    Who was that teacher?
 3       A.    Ms. Sessamen.  You know, it was not
 4 usual for me to walk into a teacher's classroom
 5 and see somebody shaking.  That was a very
 6 unusual practice during those observations, and
 7 I was concerned about it.
 8       Q.    Did you talk to Ms. Sessamen about
 9 that?
10       A.    No, I expected Ms. Litaker and, in
11 fact, Ms. Litaker did share with me that she
12 would follow up.  Ms. Litaker explained to me
13 that Ms. Sessamen -- at the time when we
14 discussed it, Ms. Litaker explained that Ms.
15 Sessamen was a very nervous person.  She wasn't
16 concerned about it because she felt that that's
17 very typical of Ms. Sessamen.  She gets very
18 nervous and that she was not as concerned about
19 that behavior as I was.
20       Q.    And then my understanding is after
21 you -- well, let me ask this question:  Prior to
22 the signing of the contract in June of 2012,
23 were you aware of any -- I guess what -- is what

Page 30
 1 you're telling me you're not aware of any
 2 specific people that complained about Ms.
 3 Litaker or are you aware of any specific people?
 4       A.    I am.
 5       Q.    Who?
 6       A.    Wayne Smith.
 7       Q.    Other than Wayne Smith?
 8       A.    No, I'm not aware of any specific
 9 teachers prior to that that I can recall right
10 now.
11       Q.    Or staff person?
12       A.    Not that I can recall right now.
13       Q.    What did you learn after you became
14 principal was the cause of many of those
15 complaints and did you learn it -- I guess,
16 first, what did you learn and, second, when did
17 you learn it, but I'll follow up with that after
18 you tell me.
19       A.    Cause of what?
20       Q.    The escalating concerns in the fall
21 of 2012.  You just told me what you observed
22 during that time period.  What did you find out
23 later after you were principal?

Page 31
 1       A.    Lack of trust, serious lack of trust
 2 of their principal, teachers -- lack of trust
 3 from teachers to the principal.  Fear behaviors
 4 on the part of teachers toward the principal,
 5 teachers feeling bullied, teachers feeling they
 6 could not approach their principal with a
 7 question or they could not approach their
 8 principal with -- engage in serious dialogue,
 9 particularly if they had a different opinion.
10 They felt they were being told what to do, and
11 if they had any question about what they were
12 going to do, that there was a -- they felt a
13 possibility of retaliation.
14             There was a lack of team, that
15 camaraderie, the collaboration across teams.  It
16 was in my -- and this is my perception, based on
17 when I became a principal at Trace Crossings,
18 lack of collaboration, lack of trust, lack of
19 respect.  Teacher felt they had been -- and
20 these are my words.  The teachers felt they were
21 stripped of their professionalism, and then that
22 lack of embracing a common vision, embracing a
23 common mission of where are we going and what

Page 32
 1 are we doing, and how can we achieve it.
 2       Q.    When did you come to that conclusion?
 3       A.    I can't remember or recall a specific
 4 timeline.  I know that the longer -- when I went
 5 to Trace Crossings, it was on an interim basis
 6 to really kind of get an assessment of the
 7 situation.  The longer I was there, the more
 8 people trusted me to share information with me
 9 because, again, I'm not -- I mean, I'm an
10 outsider coming in right now, although they know
11 who I am.  But they were not -- at the very
12 beginning, they were not comfortable coming in
13 and sharing information.
14             That took a while for me to establish
15 rapport and respect with them.  I'm going to say
16 over a timeline of about anywhere from six
17 months to a year that I came to that conclusion
18 of what really -- what's the guts of what was
19 going on in terms of some problems at Trace
20 Crossings.
21       Q.    Okay.  I'm going to show you what's
22 been introduced and I'm going to mark as Exhibit
23 31.  This will be helpful somewhat.
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Page 33
 1             (Plaintiff's Exhibit No. 31 was
 2 marked for identification.)
 3       Q.    Exhibit 31 is a copy of your calendar
 4 or portions of your calendar.  First off, do you
 5 recognize this as portions of your calendar that
 6 was produced?
 7       A.    I do.
 8       Q.    And my understanding of what -- this
 9 is portions that -- weeks that reflect meetings
10 that you had that involved Trace Crossings?
11       A.    I'm sure that's what was pulled from
12 my calendar, yes.
13       Q.    Okay.
14       A.    I do need to also share with you a
15 disclaimer.  This is my calendar.  I'm pretty
16 detail oriented.  Not every single thing is on
17 my calendar, and sometimes there would be things
18 that would be on my calendar that maybe there
19 was a meeting that didn't occur that I didn't
20 take off.  This is a general outline.  And,
21 again, this goes back to 2012.  So I can't tell
22 you exactly every single thing on here is
23 exactly accurate.  My calendar today reflects

Page 34
 1 something other than perhaps -- or my calendar
 2 on Monday reflects something perhaps different
 3 than what I did that day.
 4       Q.    Okay.  The first entry is TC
 5 staffing.  That's on April 13th, Friday the
 6 13th.  That's the first entry I found.  I'll
 7 represent that to you.
 8       A.    Okay.
 9       Q.    And we've talked a little bit about
10 that staffing meeting.  Is that the staffing
11 meeting where different things were discussed
12 but no terminations were recommended?  Do you
13 recall that?
14       A.    Well, it's a staffing meeting we
15 hold, and you can see that day was full of
16 elementary staff.  I mean, you wouldn't know
17 that those are elementary schools, but that's
18 elementary staffing day.  And I'm not going to
19 say that there weren't any decisions made,
20 because we could make a decision in staffing
21 meeting.  I mean, there's times that very
22 definitely we made decisions.  So yes, it was a
23 staffing meeting, but no to the idea that there

Page 35
 1 -- there may have been decisions made during
 2 that time.
 3       Q.    The next thing I have, the next page
 4 is the week of July 9th to July 15th.  And it's
 5 on July 11th I have a 10:00 a.m. meeting with
 6 Dr. Camp and Ms. Litaker, correct?
 7       A.    That's correct.
 8       Q.    And also you attended the meeting
 9 then with them, correct?
10       A.    That would be what's on this
11 calendar, yes.
12       Q.    And Mr. Craig was at the meeting?
13       A.    I don't know which meeting that is,
14 because it doesn't say Craig was on there.
15       Q.    Okay.
16       A.    Now, if this was the meeting, and I'm
17 trying to look at the next week, because I can't
18 remember which day that was when we met with Mr.
19 Craig and Dr. Litaker -- I mean, Ms. Litaker and
20 Dr. Camp and Dr. Dodson.  I'm assuming that is
21 that meeting on the 11th.
22       Q.    Okay.  I think I have an e-mail
23 somewhere that verifies that, but I will find

Page 36
 1 it.
 2       A.    I assume that's the meeting.
 3       Q.    But we'll move on.  You recall
 4 attending a meeting with Dr. Camp, Ms. Litaker,
 5 Mr. Craig and Dr. Dodson?
 6       A.    Yes.
 7       Q.    And who called that meeting; do you
 8 recall?
 9       A.    I was told Dr. Camp called the
10 meeting.
11       Q.    And Dr. Camp was the director of
12 elementary curriculum?
13       A.    She was -- at that time she was
14 either director of elementary curriculum or
15 director of curriculum and instruction.  One of
16 those two.  I'm not sure.  Her title changed
17 somewhere in there.
18       Q.    And were you told what the purpose of
19 the meeting was before the meeting?
20       A.    The meeting had been called by Dr.
21 Camp with Mr. Craig.  Mr. Craig decided to bring
22 Dr. Dodson and I along in on the meeting.  He
23 was a little concerned and he didn't really know
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Page 37
 1 what the purpose of the meeting was, but he was
 2 concerned that Dr. Kent may come in asking for
 3 some resources for Trace Crossings.  And we had
 4 kind of talked about some possible alternatives
 5 if indeed there was a request for some
 6 additional money for Trace Crossings.
 7       Q.    And why did you have a -- why was
 8 there --
 9       A.    I'm not sure if it was money or just
10 resources.
11       Q.    Why was there a concern that Dr. Camp
12 might ask for additional resources for Trace
13 Crossings?
14       A.    I can't answer that.  It may have
15 been something Dr. Camp said to Mr. Craig when
16 she set the meeting up.  I'm not sure.
17       Q.    Were you aware of any AYP results
18 that had come in around the first of July?
19       A.    To the best of my recollection, we
20 didn't have AYP results yet.  What I remember is
21 that we had gotten individual student test
22 scores, but I don't think we had AYP results
23 yet, but principals had received individual

Page 38
 1 student test scores.  They had those in their
 2 possession, and we had them in the possession at
 3 the district level.
 4       Q.    Okay.  And then what happened --
 5 well, as a result of those individual test
 6 scores, was there a concern that Trace Crossings
 7 may have not -- may have failed part of the AYP
 8 for the testing year, for that time period that
 9 the results were received?
10             MS. YUENGERT:  Object to the form.
11 You can answer.
12       A.    At that time before the meeting?
13       Q.    Yes.
14       A.    No.
15       Q.    During the meeting, was that issue
16 raised?
17       A.    Yes.
18       Q.    Who raised that?
19       A.    Deborah Camp.
20       Q.    And why did Ms. Camp raise or Dr.
21 Camp raise about that?
22       A.    Dr. Camp raised the question about
23 they were concerned, they being she and Ms.

Page 39
 1 Litaker were concerned about the preliminary
 2 analysis they had done on their test scores.
 3       Q.    Okay.  And had you done any kind of
 4 analysis on the test scores at that point?
 5       A.    Not to my -- did I personally?
 6       Q.    Yes, Trace Crossings?
 7       A.    No, sir.
 8       Q.    And what was their -- was their
 9 concern that some portion had failed the test
10 scores?
11       A.    No, not that I remember.
12       Q.    Okay.
13       A.    No, not that I remember.
14       Q.    Okay.  Did they articulate a specific
15 concern about the test scores?
16       A.    Yes.
17       Q.    And what was that?
18       A.    Ms. Litaker shared that she was
19 concerned that -- we gave a test called SMI in
20 the district, and it was supposed to be a
21 predictor for how children would perform on the
22 state test.  And Ms. Litaker and Ms. Camp shared
23 the concern that some of the scores that they

Page 40
 1 had from the predictor test, the SMI assessment,
 2 were significantly different than the ARMT
 3 scores and that caused -- they did raise that as
 4 a concern during that meeting that I remember.
 5       Q.    And during the meeting, did Dr. Camp
 6 or Ms. Litaker ask for additional resources for
 7 Trace Crossings?
 8       A.    Yes.
 9       Q.    And what did they ask for?
10       A.    Dr. Camp asked for a consultant.  I
11 don't recall the name of the consultant, but she
12 did ask for a consultant.  There was also, and I
13 can't remember if it came from Dr. Camp or Ms.
14 Litaker, for some additional teacher unit
15 resources, and I was trying to think.  I thought
16 there was -- but I can't remember.  I thought
17 there was a third issue that they asked for, but
18 right off the top of -- oh, there was.  There
19 was a request by Dr. Camp and Ms. Litaker to
20 transfer some teachers out of Trace Crossings.
21       Q.    Okay.  Had Dr. Camp been with the
22 system what you would consider a good number of
23 years at this point of that meeting?  I mean,
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 1 was she new to the job or had she been in her
 2 position for a while?
 3       A.    She had been -- by a while, if you
 4 mean five plus years.
 5       Q.    Yes.
 6       A.    Yes, she had been in that position.
 7       Q.    Not since the beginning of -- not
 8 quite as long as you, but she was not new to her
 9 job?
10       A.    That's correct.
11       Q.    Okay.  Had a consultant been at Trace
12 Crossings in the two or three years prior to
13 this request being made, that you're aware of?
14       A.    I can't say that a consultant had
15 been at -- we had hired a consultant to work
16 with all of our elementary schools, and that
17 consultant had predominantly worked with
18 principals, assistant principals, teams from the
19 school.  I don't know if that consultant
20 actually went to Trace Crossings.  I can't tell
21 you that.
22       Q.    Okay.
23       A.    There was a team of people that was

Page 42
 1 recommended from this consultant to come in to
 2 Trace Crossings to do an analysis of Trace
 3 Crossings.
 4       Q.    That's a different -- that's not the
 5 same team, though --
 6       A.    That's different.
 7       Q.    -- that came in the fall of 2012, was
 8 it?
 9       A.    No, sir.  No.
10       Q.    Were you part of the team, the
11 earlier team at Trace Crossings?
12       A.    This was an outside team that came
13 in, based on the recommendation from that
14 consultant.
15       Q.    And that outside team went to more
16 schools than just Trace Crossings, correct?
17       A.    Yes, that's correct.
18       Q.    And who was the principal when that
19 outside team came in?
20       A.    I think it was Dot Riley.
21       Q.    Okay.  And you said they wanted
22 additional teacher unit resources?
23       A.    Yes.

Page 43
 1       Q.    What were they -- what does that --
 2 in non-education language, what were they
 3 requesting there?
 4       A.    They were asking for additional
 5 teachers, full-time positions.
 6       Q.    Did they tell you why?
 7       A.    Ms. Litaker wanted to have someone to
 8 do enrichment type activities for students, and
 9 she was going to use that extra position, those
10 extra positions to try to, if I remember
11 correctly, she was going to try to model
12 differentiation of instruction, how to teach,
13 you know.
14             Again, this gets into our education
15 needs, but if you're working with a child in a
16 remedial setting, that might be one type of
17 teaching, but if you're working with a child who
18 is very creative, very talented, you might have
19 to use other strategies.  So there really is
20 different teaching methodologies there, and she
21 wanted the additional units to be able to help
22 model for other teachers, perhaps at Trace
23 Crossings, that differentiation approach.

Page 44
 1       Q.    Okay.  Did either Dr. Camp or Ms.
 2 Litaker give you the reason they requested a
 3 consultant?
 4       A.    Well, I remember in the meeting Dr.
 5 Camp making a rationale of why she felt that
 6 that was needed.  The specifics of that, I don't
 7 recall.
 8       Q.    And did they request during this
 9 meeting that specific teachers be transferred
10 out?  Did they give a list of teachers?
11       A.    I remember two, Michael Wesley and
12 Stella White.
13       Q.    What did Mr. Wesley teach?
14       A.    Third grade.
15       Q.    And Ms. White, what did she teach?
16       A.    At that time, she was a Title 1
17 teacher.
18       Q.    Were either of those two transferred
19 out?
20       A.    No.
21       Q.    Were they both tenured teachers?
22       A.    Yes.
23       Q.    And were there any other requests
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Page 45
 1 made by Ms. Litaker or Dr. Camp at this meeting
 2 that you recall?
 3       A.    Just any other request in general?  I
 4 mean, I don't --
 5       Q.    At this meeting, you know, they
 6 requested the three things that you told me
 7 about.  Was there anything else that they
 8 brought up as far as requesting for Trace
 9 Crossings?
10       A.    Not that I remember.
11       Q.    Okay.  Did they make any -- was
12 anything discussed during this meeting other
13 than Trace Crossings?  Let me ask this:  Was
14 there any discussion about Ms. Litaker's role at
15 Trace Crossings during this meeting in July of
16 2012?
17       A.    I don't understand your question.
18 It's difficult for me to answer your question,
19 because if you're asking did we talk about Ms.
20 Litaker specifically in terms of her duties at
21 the school, no.  Did we talk about general
22 aspects of leadership at the school that would
23 involve Ms. Litaker's leadership, yes.

Page 46
 1       Q.    Okay.  What were those discussions?
 2       A.    Curriculum, you know, making sure we
 3 were really focusing on the curriculum.  Ms.
 4 Litaker and Ms. Camp brought up the issue of the
 5 test scores and their concern that they were not
 6 pleased with the test scores.  So the meeting
 7 was about curriculum and curriculum development
 8 and instructional delivery, and that very
 9 definitely rests in the hands of the principal.
10       Q.    And during this meeting, was Ms.
11 Litaker instructed to hold -- to do more to hold
12 the teachers accountable for adhering to the
13 curriculum?
14       A.    No, not directly that that would be a
15 directive that was given to her, no.
16       Q.    Was there any directive to her just
17 to hold the teachers -- to be on the teachers
18 more, to hold them more accountable?
19       A.    There was no directive given in that
20 meeting at all.
21       Q.    Was there any suggestion during the
22 meeting?
23       A.    No.  The whole purpose of the meeting

Page 47
 1 or what I recall of the meeting, I'm not sure it
 2 was the purpose when we went in, but what
 3 evolved in that meeting, it was a problem-
 4 solving meeting, attempting to:  What can we do
 5 at central office to support you, Ms. Litaker,
 6 based on the concerns that you and Dr. Camp have
 7 raised?
 8       Q.    Okay.
 9       A.    So it wasn't a brow beating kind of
10 meeting.  It was a very -- discussion.  It was
11 input from one side to the other, and I don't
12 mean to say side.  It was Dr. Camp and Ms.
13 Litaker had called the meeting.  They had asked
14 for the meeting just with Mr. Craig.  Mr. Craig
15 invited Dr. Dodson and I to the meeting.  So I'm
16 not sure they knew we were going to be there
17 when we started the meeting out, but it really
18 was a problem solving, a dialog, a discussion
19 across the table of what can we do to help since
20 you've raised the concern.  And in that meeting
21 it wasn't just test scores that were raised as a
22 concern from Ms. Litaker.  She raised concerns
23 about staffing.  So that was the discussion of

Page 48
 1 what can we do to help.
 2       Q.    And the concern about staffing, was
 3 that the request to transfer the people?
 4       A.    Well, there were more concerns than
 5 just those two people.
 6       Q.    What were the other concerns about
 7 staffing?
 8       A.    I remember at one point the
 9 discussion revolved around -- Ms. Litaker played
10 more of a secondary role.  Dr. Camp pretty much
11 was the vocal person in that meeting.  But at
12 one point Mr. Craig asked Ms. Litaker directly,
13 because Ms. Litaker kept going around the circle
14 about her teachers.  She started out very
15 negatively about the teachers in general, about
16 teachers weren't doing this and teachers weren't
17 doing that.  Mr. Craig at one point, very
18 specifically, looked at Ms. Litaker and said:
19 Do you have any good teachers at that school?
20 And then she came back and said:  Yes, there are
21 some good teachers at that school.  But it was a
22 kind of around-the-world discussion about
23 faculty and staff.
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Page 49
 1       Q.    And at some point during this
 2 meeting, it was determined, or was it at this
 3 meeting that it was determined there would be
 4 some sort of team placed for support at Trace
 5 Crossings?
 6       A.    Mr. Craig -- yes.  Mr. Craig felt
 7 very -- and I do want to explain that.  Mr.
 8 Craig felt very definitely we did not want to
 9 hire a consultant because of the resources that
10 we had spent on prior consultants and we were
11 not seeing the results in terms of the money
12 that was going out for consultants and we
13 weren't seeing the impact that it was making on
14 our schools.  So we were looking at what could
15 we do.  And we really felt we had expertise
16 within our district to be able to help.  We had
17 people who had the background in curriculum and
18 instruction, and we could give that support and
19 that help to Ms. Litaker.
20       Q.    Okay.
21       A.    So that's when that idea of the team
22 emerged and we weren't sure going into the
23 meeting.  We knew we wanted to -- my

Page 50
 1 recollection, we knew when we went into the
 2 meeting we were going to be there to offer
 3 support.  Dr. Camp's suggestion was a
 4 consultant.  We did not want to go that route.
 5 We felt we wanted to keep it in-house, what can
 6 we do in-house because there's more follow-up
 7 and follow through in-house.  And in my
 8 recollection, the idea of a team from central
 9 office emerged in that meeting.
10       Q.    Okay.
11       A.    And that that's when we came up with
12 not all the details of that, but that it would
13 be a central office team that would be pulled
14 together to support Ms. Litaker.  It was very
15 clear in that meeting that we wanted to make
16 sure Ms. Litaker chaired that.  This is Ms.
17 Litaker's school and she needed to be the person
18 who took charge of that team.
19       Q.    And before we go any further, I just
20 want to -- for the record, Exhibit 23 is the
21 notice of deposition.  I probably should have
22 done this at the beginning of the deposition.
23 Have you seen this 30(b)(6) notice of

Page 51
 1 deposition?  Have you seen that before?
 2       A.    Oh, yes.
 3       Q.    And you're here testifying in your
 4 individual capacity, but you're also here as the
 5 representative on certain topics on behalf of
 6 the Hoover School Board; is that right?
 7       A.    That's correct.
 8       Q.    And this is the response that your
 9 attorney provided me that sets out the topics
10 that you were designated for.
11       A.    Yes.
12       Q.    And you reviewed that also, correct?
13       A.    Yes, I have.
14       Q.    Okay.  I just wanted to clarify that
15 before we went too much further.  Who -- was
16 there a follow-up meeting regarding this support
17 team that was going to be put into the -- going
18 to be used at Trace Crossings?
19       A.    With -- a follow-up by who?  Who
20 would be the members of that team?
21       Q.    Yes.
22       A.    Are you asking if I'm following up
23 with someone?

Page 52
 1       Q.    Well, no.  After this meeting on July
 2 11th and you discussed this team -- this team
 3 concept was born, did you attend a meeting
 4 afterwards where there was kind of fleshed out
 5 more fully who would be on the team, what the
 6 purpose of the team would be or was it all
 7 discussed at this meeting we're talking about
 8 here?
 9       A.    No.  There were meetings that we had
10 afterwards to deal with details.
11       Q.    You told me who was on the team.
12 When you say support, put in for support, what
13 does that entail?  What did that entail as far
14 as Trace Crossings?
15       A.    We had agreed that this team of six
16 people, including two Trace Crossings
17 administrators, four district people and two
18 from Trace Crossings, would meet regularly to
19 provide that attention to curriculum instruction
20 that Dr. Camp and Ms. Litaker had requested.
21 Part of that dealt with us being in classrooms,
22 doing walk-through in classrooms, looking at
23 what was being taught, how it was being taught,
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 1 engagement of students, involvement of teachers
 2 in team meetings, attending team meetings,
 3 giving feedback, and our agreement was we were
 4 always going to -- when we came in to do an
 5 observation or any members of the team, when we
 6 had an opportunity to observe dialogue, we were
 7 getting back to Ms. Litaker.
 8             Ms. Litaker was going to take the
 9 results then and share them with teachers.  She
10 would be the organizer of the data.  She would
11 be the person who would take those results and
12 go back to the teachers and give feedback to the
13 teachers.  Ms. Litaker was also responsible for
14 pulling our team together, for making sure that
15 we had that regular constant dialogue across the
16 team members so we could kind of compare what
17 was going on, what was happening.
18             So it was really, again, looking at
19 curriculum construction in the building and
20 helping her to make those changes that we knew
21 were necessary or that she wanted to make sure
22 that were occurring in classrooms at her school.
23       Q.    And when did the team, when did they

Page 54
 1 start going into the school and doing the
 2 observations?
 3       A.    Well, the difficulty here is that the
 4 team was never called together.  So I can't
 5 speak for anybody other than my little team,
 6 because to my recollection, we never had a group
 7 meeting where Ms. Litaker pulled the whole team
 8 back together again that I can remember.
 9       Q.    Did you ever have any discussions
10 with Ms. Litaker about your result, what you had
11 observed?
12       A.    Yes.
13       Q.    Okay.  Do you know if any of the
14 other team members had those meetings?
15       A.    I don't.
16       Q.    Okay.  If you look at the next page
17 of your calendar, 16.  You're already there?
18 There's a planning meeting with Ms. Litaker.
19 Was that related to this team concept?  Do you
20 recall?
21       A.    I would assume so, but I can't say
22 that with certainty.
23       Q.    And the next week on the 25th,

Page 55
 1 there's another planning meeting, TC planning.
 2 Do you know, was that the team concept or do you
 3 recall what that was about?
 4       A.    I don't have the specifics of that.
 5 No, I don't recall.
 6       Q.    And then on the 31st, there's at 8:00
 7 a.m. is the team planning, TC.  Do you see that?
 8       A.    I do.  Team planning -- no.  This is
 9 during the summer.  No.  It was more or less
10 probably working out the details.  Since it says
11 team planning, I'm going to assume it was
12 planning for this team concept working with Ms.
13 Litaker.
14       Q.    Okay.  Now, if we look on August 9th
15 there's a TC entry after the new teachers.  Do
16 you recall at all what that might have been?
17       A.    Probably this was a drop in.
18       Q.    Okay.
19       A.    You know, when I visited the schools,
20 I didn't always announce to principals when I
21 was coming.  Again, part of my role was just to
22 be there and be supportive of the principals.
23 So if I wanted to make sure I stopped to visit,

Page 56
 1 I would always put it on the calendar and try to
 2 remind myself I need to get over to that school.
 3 So that was probably just a drop in.
 4       Q.    Like on the next week on the 13th and
 5 19th, there's just a lot of -- you visited a lot
 6 of schools on those --
 7       A.    I did.  This was after institute and
 8 Mr. Craig and I would make the rounds to all the
 9 schools.  This was like -- Monday, the 13th, was
10 institute day, more than likely, or this was --
11 we didn't have a formal institute.  This was the
12 first day of school with everyone back and you
13 will notice that we visited every one of the
14 schools in the district, yes.
15       Q.    Then on August 24th, and I'm not
16 going to go through every calendar.
17       A.    I hope not.
18       Q.    Robin and parent, do you recall at
19 all what that was about?
20       A.    This is what, year 2012?  I remember
21 -- I remember a parent visit at Trace Crossings
22 with Robin that I met, but I don't know if it
23 was this one or not.  I can't tell you
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Page 57
 1 specifically.
 2       Q.    Well, look at September 11th.
 3       A.    September the 11th?
 4       Q.    Yes.  At 10:00 a.m., there's a TC
 5 third grade walk-through.  Was that part of this
 6 team support?
 7       A.    Yes.
 8       Q.    Was there a difference in what was
 9 considered a walk-through and what was
10 considered an observation visit?
11       A.    There is a difference, yes.
12       Q.    Okay.
13       A.    When you do an observation in a
14 classroom, you're spending a lot more time.  A
15 walk-through is just coming in and kind of get a
16 general feel, take kind of a quick evaluation or
17 assessment of what's going on.  Walk-throughs
18 are very short.  Observations, you're there to
19 gather much more data.
20       Q.    And then on the 12th of that week you
21 had a third grade team planning.  Were you
22 meeting with the third grade teachers then?
23       A.    It's math, during their math team

Page 58
 1 meeting time.
 2       Q.    And then you had, on the 14th, a
 3 walk-through and debriefing meeting.  Is that
 4 with Ms. Litaker?
 5       A.    What day did you say?
 6       Q.    The 14th.
 7       A.    This may have been where -- and I
 8 didn't remember this, but since it was a walk-
 9 through debriefing in the conference room, maybe
10 there was a meeting where more than just Ms.
11 Litaker and I got together.  It may have been --
12 Dr. Dodson may have been there, or maybe Dr.
13 Camp.  Since obviously it's a debriefing, it's
14 more than just Ms. Litaker and I.
15       Q.    And I believe you've told me when you
16 did your visits, your walk-throughs, Ms. Stone
17 was with you typically?
18       A.    Yes.
19       Q.    Okay.  On October 25th, and this may
20 not have anything to do with anything, there's
21 something called a threat assessment.  What is
22 that?
23       A.    Where are you?

Page 59
 1       Q.    Thursday, October 25th.
 2       A.    That was part of my responsibilities
 3 to develop a threat assessment protocol for
 4 Hoover City Schools, and I worked with our
 5 intervention counselors to do that.  That was a
 6 district wide protocol that we were putting in
 7 place.
 8       Q.    If you'll look at October 30th,
 9 there's an entry at 2:00 p.m., a meeting with
10 Robin regarding partnerships.  Do you remember
11 what that was about?
12       A.    I'm assuming that dealt with the
13 Samford partnerships.
14       Q.    Okay.  And then on the 2nd of
15 November at the bottom of that page, there's a
16 meeting with Robin, Tamala, Dana and Mary.  Who
17 is Tamala?
18       A.    That is not -- that's Tamala Maddox.
19 That's not Robin Litaker.
20       Q.    Okay.  Is Dana Dana Joyner?
21       A.    No.
22       Q.    Okay.  On the next page there's a
23 meeting on the 7th, on November 7th at 10:30,

Page 60
 1 bus issues TC.  Do you recall, was that relating
 2 to anything with teachers having to cover bus
 3 duty before or after their contract?
 4       A.    I don't remember what that meeting
 5 was.  I really don't have any recollection of
 6 that.
 7       Q.    And then we look on the --
 8       A.    I know what it was.  I know what it
 9 was.  It was a -- no, it wasn't.  No, I'm sorry.
10       Q.    And I understand --
11       A.    Because I'm looking at timelines.
12       Q.    If I had my calendar and I had to
13 look at my calendar --
14       A.    I'm trying to look at what happened
15 before and what happened after I went to Trace
16 Crossings.  That's two different issues.
17       Q.    That's fine.  Let's look at the 15th.
18 On Thursday the 15th at 4:00 to 5:30, there's a
19 meeting with Robin and Andy.  Do you see that?
20       A.    Yes.
21       Q.    And that's where Ms. Litaker was
22 informed of her move out of Trace Crossings,
23 correct?
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Page 61
 1       A.    That's correct.
 2       Q.    There's a meeting with Ms. Litaker on
 3 the 12th at central office.  The same week as
 4 her being moved out, do you recall anything
 5 about meeting with her on that Monday prior to
 6 her being informed of her transfer?
 7       A.    Again, I can't -- I think if it's --
 8 that was probably -- I don't remember what
 9 exactly was discussed in that meeting, but I do
10 remember calling Robin in.  I was having a very,
11 very difficult time keeping Robin's attention in
12 her office when we met.  And things had
13 escalated to the point that I felt that I needed
14 to have her direct individual attention, and I
15 asked her to come to my office to meet.
16             And, again, I'm not sure what we
17 discussed during that time, but I needed -- Ms.
18 Litaker had a big window in her office, and her
19 desk stood right in front of that big window
20 where she could look out in the hallway and
21 anybody who walked out in the lobby area, you
22 could see.  It was very difficult -- by that
23 time, it was very difficult for me to keep

Page 62
 1 Robin's attention on the discussion that we were
 2 having.  It was people would walk by and she
 3 would wave or people would walk by and she would
 4 pull them into the office, or it was always
 5 looking around here.  It was hard for me to keep
 6 and focus her attention on me and what the
 7 topics were.  And I felt at that stage I needed
 8 to have that full attention.  I know what that
 9 meeting was about.
10       Q.    What was it about?
11       A.    Duties of teachers.  That was a real
12 serious one.  That was that -- that happened
13 then, because teachers were complaining and I
14 had -- an AEA representative had talked with me
15 about complaints, contractual complaints in
16 teachers.
17       Q.    And that was Dana?
18       A.    Dana Clement.
19       Q.    Clement, that's it.  I used the wrong
20 name earlier.
21       A.    And she -- that was -- I called Robin
22 because I felt that was extremely serious and,
23 in fact, I rarely, rarely gave Robin a

Page 63
 1 directive, but in this meeting I did give her a
 2 directive.
 3       Q.    And what was that?
 4       A.    I told her to take that duty schedule
 5 down and change it, because she can't require
 6 teachers to be there outside of their duty
 7 hours.  And I asked her -- I asked for her to
 8 take that down.  At that time, Ms. Litaker said
 9 that she was very adamant that that duty
10 schedule wasn't her schedule, it was Ms. Stone's
11 schedule.  I said I don't care who did it, that
12 schedule needed to be removed, because it was a
13 contractual issue and teachers were raising cain
14 about it and that we needed to get rid of that
15 and we needed to work on a different plan.  That
16 did not happen.
17       Q.    Okay.  At that point, had you already
18 had -- had you had any discussions with Mr.
19 Craig about removing Ms. Litaker from the
20 school?
21       A.    Actually, I don't think we did, not
22 to my memory.
23             MR. JENT:  Okay.  I need to take a

Page 64
 1 restroom break if that's okay.
 2             (Whereupon, a brief recess was
 3 taken.)
 4       Q.    All right.  Did you ever have any
 5 discussions with Ms. Litaker about moving Ms.
 6 Stone out of Trace Crossings from the assistant
 7 principal position?
 8       A.    Not that I remember.
 9       Q.    Do you ever recall any communications
10 with Ms. Litaker where she expressed that she
11 was having problems with Ms. Stone?
12       A.    Yes.
13       Q.    What do you recall?
14       A.    Ms. Litaker shared with me just,
15 again, what I can remember, general discontent,
16 that she didn't think Ms. Stone was an effective
17 assistant principal.
18       Q.    Did you ever suggest that Ms. Litaker
19 move Ms. Stone or transfer Ms. Stone?
20       A.    No.
21       Q.    Or non-renew Ms. Stone?
22       A.    No.
23       Q.    Did you ever discuss Ms. Stone's
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Page 65
 1 non-renewal with Ms. Litaker?
 2       A.    Ask that question again.
 3       Q.    Yes.  Did you ever discuss
 4 non-renewal of Ms. Stone with Ms. Litaker?
 5       A.    I don't recall a discussion of that.
 6 I will tell you what I would normally do if a
 7 principal was discussing inappropriate or
 8 ineffective or inefficient practices by anyone
 9 that they are supervising.  Whether it be an
10 assistant principal or counselor or teacher, my
11 recommendation would be to put them on a plan
12 and start working with them in terms of what you
13 expect, because many times it's the labeling of
14 expectations that gets people into what -- so I
15 could see myself having that conversation with
16 her about just not a -- I don't ever recall
17 talking about removing her, dismissing her, no.
18       Q.    And if you supervised somebody that
19 wasn't performing as you thought they should,
20 would one of the things you consider putting
21 them on some kind of improvement plan?
22       A.    I would have discussions with that
23 person about expectations.

Page 66
 1       Q.    I want to talk about some complaints
 2 that you may have received either about Ms.
 3 Litaker or about Trace Crossings in general,
 4 okay?  And I'm looking at Exhibit 15, which is
 5 the interrogatory responses, Page 12.  And I'll
 6 just ask you about at the bottom, it says:
 7 Barber received a report from a teacher, Aleshia
 8 Paige, about not being able to perform her IEP
 9 duties because plaintiff was having her and her
10 aides cover classes.  And it's Aleshia,
11 A-l-e-s-h-i-a, and Paige with an i.
12       Q.    Do you recall when that report was?
13       A.    It was either October or November of
14 '12, 2012.  I can't recall the specific time or
15 date.
16       Q.    The report from Paige, was it a phone
17 call, e-mail?
18       A.    It was a phone call.
19       Q.    And apparently the report --
20 according to the interrogatory, the report was
21 triggered by a lengthy meeting that Ms. Litaker
22 had with the fourth grade team which caused
23 Paige and her aides to not fulfill their duties.

Page 67
 1 Was Paige -- Paige and her aides, Paige was a
 2 special education teacher?
 3       A.    That's correct.
 4       Q.    And just generally, Ms. Paige and her
 5 aides were having to cover the fourth grade --
 6 to watch the fourth grade classes while the
 7 teachers were in a meeting?
 8       A.    That was my understanding, yes.
 9       Q.    And did you talk to Ms. Litaker about
10 that complaint?
11       A.    Yes.
12       Q.    Okay.  And what did Ms. Litaker tell
13 you?
14       A.    Ms. Litaker explained to me that this
15 was a meeting where she had pulled together the
16 fourth grade team, because there was a lot of
17 dissension among the fourth grade team members.
18 And she was tired of them constantly
19 complaining, not working together.  So she
20 pulled them into the office for -- to try to
21 work it out, work their differences out.
22       Q.    And that was something she was doing
23 to try to address the problems that you had told

Page 68
 1 me about before that you had noticed of teachers
 2 not communicating, not getting along at the
 3 school, correct?
 4       A.    Yes.
 5       Q.    Did she indicate whether or not that
 6 meeting was successful?
 7       A.    Ms. Litaker?
 8       Q.    Yes.
 9       A.    When you say she?
10       Q.    Yes, Ms. Litaker.
11       A.    Ms. Litaker felt it was successful.
12       Q.    Did you talk to any of the fourth
13 grade teachers after that meeting?
14       A.    I did not at that time.
15       Q.    Before Ms. Litaker was moved, did you
16 talk to any of the fourth grade teachers about
17 that meeting?
18       A.    No.
19       Q.    And the meeting with teachers, did
20 that have to take place during their -- if it
21 was a mandatory meeting, it had to take place
22 during their contract hours similar to what we
23 were discussing about the --
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Page 69
 1       A.    What meeting with teachers?
 2       Q.    The meeting Ms. Litaker had with the
 3 teachers here, that we're talking about here,
 4 would that have to take place during the, I
 5 guess, during their contract hours?
 6       A.    Again, that's not a yes, no answer.
 7       Q.    Okay.
 8       A.    You have, as a principal, the right
 9 to call faculty meetings, and teachers know that
10 that's going to go beyond their contract time.
11 Typically that's at least one time per week.
12       Q.    Okay.
13       A.    And you put that on the calendar and
14 people know faculty meetings, like at our
15 school, particularly, faculty meetings is from
16 3:00 to 4:00.  That goes outside their contract
17 hour.  Now, can I require a teacher to be there
18 from 3:00 to 4:00?  No.  Can I ask a teacher to
19 be there and if your climate and your culture in
20 the building is positive and it's okay, they're
21 going to come.
22             So, typically, those kind of meetings
23 would occur after school or before school, or

Page 70
 1 even if it's during the school day, it would be
 2 during their team time.  They had an hour block.
 3 Three days a week there's an hour block of
 4 planning time.  So if it had to be, if Ms.
 5 Litaker felt the need to do it during the school
 6 day, which I think in this situation she
 7 probably did, why wasn't it held during a team
 8 time when they didn't have children?
 9       Q.    And then the next complaint is about
10 a letter.  We've got it in our stack somewhere.
11 It's Exhibit 5.  You can leave that open, if you
12 will, on Page 13.
13       A.    What was the page, 13?
14       Q.    You don't have to, but you're going
15 to have to turn back to it.
16       A.    Which one did you say?
17       Q.    Exhibit 5.
18       A.    Yes, I have it.
19       Q.    Well, did Ms. Litaker do anything
20 wrong by calling the team meeting when she did
21 at the time Ms. Paige was complaining about it?
22             MS. YUENGERT:  Object to the form.
23 You can answer.

Page 71
 1       A.    Again, do you want me to respond to
 2 it about what I knew at that time --
 3       Q.    Yes.
 4       A.    -- or what I knew about afterwards?
 5       Q.    What you knew at that time.
 6       A.    At that time I did not question her
 7 calling the meeting.  I questioned the time she
 8 called it during when the teachers had contact
 9 with children, but I did not question her
10 calling a meeting.
11       Q.    Did she give a reason why she called
12 it when she did, the time she called it?
13       A.    Not that I recall.
14       Q.    Okay.  And later on, after she was
15 gone from Trace Crossings, did you have a
16 different view of this meeting?
17       A.    Very definitely.
18       Q.    What was your --
19       A.    When Ms. Litaker shared the meeting
20 with me, I felt her feeling was that it was a
21 problem-solving meeting and that people left
22 having kind of resolved issues.  When I heard
23 from teachers about the meeting, it was

Page 72
 1 completely a hundred eighty degree different.
 2 It was a very confrontational meeting.  It was,
 3 teachers did not have -- there was no -- Ms.
 4 Litaker called the meeting, but Ms. Litaker did
 5 not provide direction and facilitate that
 6 meeting, and the teachers were very angry with
 7 one another.  There was quite an amount of
 8 dissension among that group of teachers.
 9             Some teachers were dismissed.  Some
10 were kept back.  At one point, I understand one
11 teacher attempted to get up and leave, and Ms.
12 Litaker chastised her and told her to sit back
13 down until she told her she could leave.  It was
14 very confrontational.  Ms. Litaker did not
15 facilitate a resolution to the concerns.  She
16 allowed the teachers to just continue the
17 bickering back and forth.  That's the side I
18 heard from teachers.  I did not hear that from
19 Ms. Litaker.
20       Q.    And when did you hear that from the
21 teachers?
22       A.    That was after I came to Trace
23 Crossings.
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Page 73
 1       Q.    Did you report that to Mr. Craig?
 2       A.    Actually, I think the time I really
 3 got that kind of story was when we began to get
 4 involved in this litigation.  And did I report
 5 it to Mr. Craig at that stage?  I don't recall
 6 if I reported that specific incident to Mr.
 7 Craig or not.
 8       Q.    All right.  The next topic we're
 9 going to look at here is this August letter
10 that's signed by several concerned Trace
11 Crossings teachers.  Did you receive this -- how
12 did you receive this letter?
13       A.    It came through the pony, our
14 internal, because it's stamped, so that would
15 have been Ms. White stamping it.  It came
16 through the pony.
17       Q.    And I notice a Ms. White maybe on
18 your calendar.  Was that your assistant?
19       A.    Ms. White was the administrative
20 assistant to Mr. Craig and to me.
21       Q.    And that's Louise?
22       A.    Yes.
23       Q.    Now, when you received this letter,

Page 74
 1 did you share it with Ms. Litaker?
 2       A.    No.
 3       Q.    Did you share it with Mr. Craig?
 4       A.    No.
 5       Q.    Did you share it with Ms. Veal?
 6       A.    No.
 7       Q.    What did you do when you received
 8 this letter?
 9       A.    Typically, when I get letters like
10 this that are not signed, they don't raise a lot
11 of red flags in my mind, because if a person
12 doesn't have the courage to put their name on
13 it, I don't put a lot of validity in the content
14 of the letter.  In fact, in this letter, it says
15 they would like to -- whoever wrote it or they,
16 she, he would like the opportunity to speak, but
17 I have no way of following up because I don't
18 even know who wrote it.  So no, it went -- I had
19 a file system, and I had a file for Trace
20 Crossings, and it went in the Trace Crossings
21 file.
22       Q.    The letter is dated August 10th and
23 received August 14th.  Is there any way you can

Page 75
 1 look at your calendar and tell me when the
 2 school year started --
 3       A.    Yeah, I can.
 4       Q.    -- in 2012?
 5       A.    It was that day that -- where did the
 6 calendar go.  It was that day that there were so
 7 many meetings.
 8       Q.    So the 13th maybe?
 9       A.    Hold on.  Where Mr. Craig and I went
10 out to all of those schools would have been the
11 first day of school that year, I'm sure.  Hold
12 on.  Yes.  Now, that would be the first day that
13 teachers would have reported back, all teachers,
14 all staff would have reported back on August
15 13th.
16       Q.    And this was received, at least
17 stamped by Ms. White as received on the 14th,
18 correct?
19       A.    Correct.
20             MS. YUENGERT:  When you say "this"
21 you're talking about Plaintiff's Exhibit 5.
22             MR. JENT:  Exhibit 5, yeah.  I'm
23 sorry.  I knew what I was talking about.

Page 76
 1       Q.    Had there been any meetings that you
 2 were aware of?  Prior to August 14th, had there
 3 been a faculty meeting at Trace Crossings with
 4 Ms. Litaker and the faculty?
 5       A.    Ask that question again.
 6       Q.    Yeah.  I guess what I'm trying to get
 7 at is, was there anything -- this letter was
 8 received on the 14th.  It's dated August 10th,
 9 but we don't really know.  We know when it was
10 received, and that's about all we know.  Is
11 there anything you're aware of in the summer of
12 2012 that would have happened in the summertime
13 period there that would have prompted this
14 letter being sent when it was sent?
15       A.    Not that I can remember.
16       Q.    Okay.  The next paragraph on Exhibit
17 15, the interrogatory responses, it details some
18 complaints that Mary Veal received from
19 employees, and Ms. Veal talked about those.  Did
20 Ms. Veal make you aware of any of these
21 complaints and it's on Page 13.  It's starting
22 with, During plaintiff's time as principal, Mary
23 Veal received complaints, and there's a list of
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Page 77
 1 people.  Were you aware of those during the --
 2 before Ms. Litaker was removed?
 3       A.    Before Ms. Litaker was removed?
 4       Q.    Yes.
 5       A.    Yes.
 6       Q.    Did you ever address any of those
 7 complaints with Ms. Litaker?
 8       A.    Ms. Litaker and I, as you well know,
 9 we met regularly, and if Ms. Veal -- when Ms.
10 Veal shared a concern that had come in, although
11 she may not have shared a name, in those
12 conversations when I would be meeting with Ms.
13 Litaker, I would always try to work -- if there
14 was a concern, I'm going to work it into the
15 conversation.  If this was confidential, and
16 some of these were, because Ms. Veal said she --
17 some of the people wanted to remain anonymous.
18 So I may not have even known who the complaint
19 was from, but if there was a complaint that had
20 been shared, then as I met with Ms. Litaker, I'm
21 going to work that into the conversation some
22 way, yes.
23       Q.    Okay.  As assistant superintendent,

Page 78
 1 were you aware that at Trace Crossings at this
 2 time there was a group of teachers who were in
 3 the Debra Smith camp, more pro Debra Smith and
 4 maybe were opposed to Ms. Smith not receiving
 5 the principal position at Trace Crossings?
 6       A.    Did I know that?
 7       Q.    Yes.
 8       A.    No.
 9       Q.    Did you learn of it later?
10             MS. YUENGERT:  And what time are you
11 talking about?
12       Q.    After you became principal at Trace
13 Crossings.
14       A.    That there was a Debra --
15       Q.    I would call it the pro Debra Smith
16 group.  They had supported her bid to become
17 principal?
18       A.    No, no.
19       Q.    And that there was a group that did
20 not want Ms. Litaker as principal from the
21 beginning?  Were you aware of that?
22       A.    A group of teachers at Trace
23 Crossings who didn't want Ms. Litaker as

Page 79
 1 principal?
 2       Q.    Yes.
 3       A.    No.
 4       Q.    You did know that Ms. Smith had filed
 5 a complaint with the EEOC about not receiving
 6 the principal position?
 7       A.    Yes.
 8       Q.    Did you ever -- was there ever any
 9 written documentation when you would meet with
10 Ms. Litaker and sort of work in these concerns
11 that maybe had been raised with Ms. Veal, did
12 you ever make any written documentation of those
13 conversations?
14       A.    My notes that I kept when I went to
15 Trace Crossings, my general protocol when I took
16 notes, whether it was a meeting conference that
17 we had, because, again, remembering this team
18 that we're working on, Ms. Litaker is the chair
19 of this team.  She's the principal of the
20 building.  We're there as support for her.  So
21 any notes that I might have, I always turned
22 those notes over to her when I left that
23 building.

Page 80
 1       Q.    Even notes of meetings with her?
 2       A.    Yes.  I mean, we may be sitting there
 3 and I may be taking some notes, but as we're
 4 talking, I felt an obligation to give those
 5 notes to Ms. Litaker because our expectation was
 6 she's the principal.  She's going to handle it
 7 back at the school level.
 8       Q.    Okay.  Have you seen those -- did you
 9 ever see any of those notes again after you gave
10 them to Ms. Litaker?
11       A.    Not that I can remember.
12       Q.    Okay.  And even after you became
13 principal and were in the building and the
14 offices?
15       A.    No, no.
16       Q.    And then the next paragraph there
17 that's on Page 13 starts, In the fall of 2012.
18 I think we've discussed this issue.  This is the
19 AEA UniServ director.  This was the complaint
20 about the teachers working outside of their
21 contract hours?
22             MS. YUENGERT:  Kevin, I'm not sure if
23 you've discussed that with Ms. Barber.  I know
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Page 81
 1 that you've covered it with Ms. Veal.  I'm just
 2 not sure you talked to her about it.
 3       Q.    We did talk about you meeting with
 4 Ms. Litaker regarding that complaint, though,
 5 right?
 6       A.    Which complaint?
 7       Q.    About the teachers working outside
 8 their contract hours?
 9       A.    Yes, I did meet with Ms. Litaker
10 about that.
11       Q.    Prior to that, you had met with Ms.
12 Clement, Dana Clement and Ms. Veal, correct?
13       A.    Right.
14       Q.    Did Ms. Clement express any concerns
15 to you during that meeting other than the
16 complaint about the contract hours, the teachers
17 working outside the contract hours?
18       A.    Ask me that question again.
19       Q.    Yeah.  I'll show you what -- you had
20 a meeting -- you've told me that you talked to
21 Ms. Litaker about the schedule?
22       A.    The duty schedule.
23       Q.    The duty schedule?

Page 82
 1       A.    Yes.
 2       Q.    And that was a result of meeting with
 3 Ms. Clement?
 4       A.    Right.
 5       Q.    Did she bring any other concerns to
 6 you at that time other than the duty schedule?
 7       A.    I really don't remember.
 8       Q.    Okay.
 9       A.    I would have to -- I really don't
10 remember.
11             (Plaintiff's Exhibit No. 32 was
12 marked for identification.)
13       Q.    Exhibit 32 is an e-mail from Dana
14 Clement to you and copies to Ms. Veal, a
15 follow-up of your meeting.  Do you recall
16 receiving that?
17       A.    Well, I don't recall, but it's
18 addressed to me, so yes, it was sent to me by
19 Ms. Clement.
20       Q.    Okay.  Now, Ms. Stone, was she a
21 member -- as assistant principal, was she a
22 member of AEA?
23       A.    I wouldn't have that information.

Page 83
 1       Q.    Well, typically are assistant
 2 principals eligible to be members of AEA?
 3       A.    All employees are eligible to be
 4 members of AEA.
 5       Q.    Okay.  Do you recall receiving any
 6 information from Ms. Clement, such as this
 7 e-mail about Ms. Stone, there being concerns
 8 about Ms. Stone, blame being placed on Ms. Stone
 9 and issues with Ms. Stone?
10       A.    Again, I've got to have you repeat
11 that.  I'm just not -- I didn't hear that
12 question.
13       Q.    It's late in the day.  Do you recall
14 there being an issue brought to you by Dana
15 Clement related to concerns about Ms. Stone?
16       A.    That Ms. Clement brought to me about
17 Ms. Stone?
18       Q.    Yes.
19       A.    No, I don't.  This would be the only
20 time that I can remember her saying anything
21 about Ms. Stone.
22       Q.    Did you ever address any issues with
23 Ms. Litaker about Ms. Stone?

Page 84
 1       A.    We talked about Ms. Stone on several
 2 occasions, yes.
 3       Q.    And you knew Ms. Litaker had some
 4 issues with Ms. Stone, correct?
 5       A.    Ms. Litaker brought -- Ms. Litaker
 6 shared with me concerns about Ms. Stone, yes,
 7 and we discussed those in some of our meetings.
 8       Q.    When you were doing your walk-through
 9 with Ms. Stone did Ms. Stone ever share any
10 concerns with you about Ms. Litaker?
11       A.    No.
12       Q.    Did you ever have a meeting with Ms.
13 Stone and with Ms. Veal about concerns Ms. Stone
14 had about being at Trace Crossings?
15       A.    Yes.
16       Q.    And look at Exhibit 27.  Do you have
17 it?  It's that.
18       A.    That's 26.
19       Q.    Oh, I've got the wrong number here.
20 Exhibit 26.
21       A.    I don't think I have a 27 or I don't
22 see a 27.  Here's 27.
23       Q.    Okay.  I have the wrong number
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 1 written on mine.
 2             MS. YUENGERT:  Are you looking at her
 3 notes?
 4             MR. JENT:  The notes, yeah.
 5       A.    That's 26.
 6       Q.    Are these your notes?
 7       A.    Those are my notes, yes.
 8       Q.    And it reflects a meeting with Amanda
 9 Stone and Mary Veal, correct?
10       A.    That's correct.
11       Q.    Where did this meeting take place?
12       A.    That was in my office.
13       Q.    And it's on your calendar, it looks
14 like, for Monday the 15th?
15             MS. YUENGERT:  Of October?
16       Q.    Of October, yes.
17       A.    Yes.
18       Q.    How did this meeting come about?
19       A.    Ms. Stone had spoken to Ms. Veal, and
20 Ms. Veal had finally convinced Ms. Stone that I
21 needed to have some information and that she
22 felt that -- I'm remembering what Mary told me,
23 that she felt that Ms. Stone needed to talk with

Page 86
 1 me directly.  From what I recall that situation,
 2 Ms. Stone was extremely reluctant to come and
 3 visit with me, and Ms. Veal convinced her that
 4 that really was important, so I heard firsthand
 5 from her not translated through Ms. Veal.  So
 6 Ms. Veal convinced her to set this meeting time
 7 up, a meeting with me that we did this in my
 8 office.
 9       Q.    And notes, these are the notes you
10 took down of what was discussed during the
11 meeting?
12       A.    Yes.
13       Q.    Did you ever share any of these
14 concerns that are reflected in these notes with
15 Ms. Litaker?
16       A.    As you can tell, there were a lot of
17 issues brought up in that meeting, and yes, I
18 did talk to Ms. Litaker about a lot of these
19 things that came up.
20       Q.    Did you talk to her in a, hey, we've
21 got to watch out for this kind of way, and this
22 is a bad question, I know.  Were you
23 disciplining her in any way when you were

Page 87
 1 talking to her about these issues?
 2       A.    No.
 3       Q.    Okay.  Did you provide any sort of
 4 written corrective action plan, any future
 5 action plan concerning any of these issues
 6 brought up by Ms. Stone?
 7       A.    No.
 8       Q.    Did you ever suggest having a meeting
 9 sort of with you and Ms. Veal and Ms. Stone and
10 Ms. Litaker to go over any issues?
11       A.    Did I ever suggest that to whom?
12       Q.    To Ms. Litaker and Ms. Veal.
13       A.    No.
14       Q.    In your dealings with Ms. Litaker,
15 did you find her to be paranoid?
16       A.    This is October the 15th.  At this
17 stage, I would -- I know I had a feeling that
18 Ms. Litaker was very fragile.  Paranoid is not a
19 word I would have used at that stage, but I know
20 that she was very fragile, and I'm going to use
21 the word overwhelmed because, again, when I talk
22 about focus issues and having her be able to
23 communicate with me, my perception, Ms. Litaker

Page 88
 1 was totally overwhelmed at Trace Crossings,
 2 preventing her from being able to focus, from
 3 her following through on issues.
 4             And then particularly when I got the
 5 information, this is her choice, Ms. Litaker
 6 selected Ms. Stone.  When we moved Dr. Smith
 7 out, Ms. Litaker had the choice to choose
 8 whomever she wanted as an assistant principal.
 9 So this was Ms. Litaker's, her personal choice
10 as an assistant principal.  And when you have --
11 you know, assistant principal and principal have
12 to work very, very closely as a team.  And when
13 you have an assistant principal coming to you
14 with these kinds of issues, that was a major red
15 flag in my mind.
16             And as I said, I felt at this stage
17 she was becoming very fragile.  I was very
18 cautious about how much information I gave to
19 her.  I wanted to focus it.  Keep it very
20 narrow, things that she could tangibly work on,
21 helping her, supporting her, giving her that
22 help and assistance to try to pull things
23 together to go forward to take the school
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 1 forward.
 2       Q.    Okay.  And this was in the October
 3 time period?
 4       A.    This was middle of October.
 5       Q.    And were you concerned or were any
 6 red flags raised about the complaints Ms.
 7 Litaker was making about Ms. Stone to you?
 8       A.    Ms. Litaker -- yes, I was.  I talked
 9 to Ms. Litaker about that.  As I said before,
10 Ms. Litaker was concerned about Ms. Stone and I
11 recommended at that point, label behaviors for
12 her, make sure she knows what your expectations
13 are.  She also was a new assistant principal.
14 She hadn't had assistant principal experience
15 before.  So that role was relatively new for
16 her.
17       Q.    Okay.  Did you report any of these
18 concerns raised by Amanda Stone to Mr. Craig?
19       A.    I more than likely at that point said
20 something to Mr. Craig.  I can't recall a
21 conversation, but I'm sure I would have
22 highlighted or red flagged for him that there
23 was some discourse between or discontent between
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 1 a principal and assistant principal in the
 2 school.  That would have been my typical
 3 behavior, yes.
 4       Q.    But you don't recall specifically?
 5       A.    I don't recall a specific
 6 conversation I had with him about it, but I
 7 would think I would have mentioned it to him.
 8       Q.    Did you talk to any other teachers or
 9 staff at Trace Crossings after this meeting with
10 Ms. Stone to kind of get any other feel for what
11 was going on out there?
12       A.    No.  I felt very strongly I was there
13 to support Ms. Litaker, and I would bring things
14 to Ms. Litaker's attention.  She was the
15 principal in this building.  I in no way, shape
16 or form wanted to usurp her authority.
17             The other thing is, if I go in and
18 start talking to teachers -- I'm a central
19 office person, and if I go in and start asking
20 questions about Ms. Litaker, that's a fire storm
21 waiting to get going in that building.
22 Absolutely not.
23       Q.    How did it come about that you
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 1 learned that Mr. Craig was considering moving
 2 Ms. Litaker from Trace Crossings?
 3       A.    He told me.
 4       Q.    Okay.
 5       A.    Excuse me.  We discussed it.  We
 6 discussed it.
 7       Q.    When was that discussion?
 8       A.    Again, things were spiraling down or
 9 racheting up, however you want to look at it.
10 The first I can remember us discussing the
11 movement of Ms. Litaker was that week we moved
12 her.
13       Q.    Okay.  Let's look at the calendar
14 just to get an idea of what we're talking about
15 here.  She was moved -- I believe if we look at
16 November 15th, that's the day she was informed
17 of her move?
18       A.    Yes, Thursday.
19       Q.    And there's a meeting on there on
20 Monday.  Would it have been around Monday,
21 Tuesday, or Wednesday when you talked with Mr.
22 Craig?
23       A.    It would have probably been Tuesday

Page 92
 1 or Wednesday where we had discussions.  You
 2 know, we may have had some discussion that week
 3 before, but this was not a discussion that was
 4 in process for a long period of time.  It was
 5 when we saw things were beginning to spiral and
 6 deteriorate we felt we had to take some action.
 7 And particularly because I did feel -- I felt,
 8 my perception was that Ms. Litaker was
 9 overwhelmed and the complaints were coming in.
10 It didn't appear that it was going to improve.
11       Q.    Was there any one event that prompted
12 the decision to be made right when it was?
13       A.    No.
14       Q.    Okay.  And Mr. Craig made the
15 decision?
16       A.    That would be the superintendent's
17 decision, yes, sir.
18       Q.    And did you discuss with Mr. Craig
19 maybe having some kind of meeting or discussion
20 with Ms. Litaker about these problems to give
21 her a chance to try to correct them before she
22 was moved?
23       A.    We had discussed it and we did have a
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 1 plan.
 2       Q.    Okay.  And had it been discussed in
 3 these planning meetings you had told me about?
 4       A.    We started in the summer providing
 5 her with the support, a team of people that were
 6 coming into the building and helping her and
 7 meeting with her and talking to her about
 8 issues.  So there was that ongoing dialogue.
 9 So, yes, that was discussed and there was that
10 plan.
11       Q.    But in the summer there was no really
12 identified problem, correct?
13       A.    They brought a problem up to our
14 attention.  Yes, there was an identified
15 problem.
16       Q.    That problem they identified with the
17 test scores?
18       A.    Test scores, concerns about staffing.
19       Q.    But not concerns about Ms. Litaker?
20       A.    No, sir, no.
21       Q.    After it was determined there were
22 concerns with Ms. Litaker, was there ever a
23 meeting and a plan put forth at that point?
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 1             MS. YUENGERT:  Object to the form.
 2 You can answer.
 3       A.    The concern was not -- the concern
 4 was not about Ms. Litaker from the standpoint of
 5 -- I take that back.  Let me rephrase that.  I
 6 felt Ms. -- my perception was Ms. Litaker was
 7 overwhelmed.  Ms. Litaker had some outstanding
 8 talents and some outstanding skills.  She didn't
 9 have the support and the following of her
10 teachers to be able to achieve what she wanted
11 to do.  So from the standpoint of Ms. Litaker,
12 she had great ideas.  She had some really good
13 plans.  We didn't get to the implementation of
14 those plans.  We didn't get to the follow
15 through of those plans, and my perception at the
16 time is she didn't have the respect and the
17 trust of her faculty and staff to be able to
18 achieve those plans that she wanted to
19 desperately put in place.
20       Q.    And when you talked with Mr. Craig
21 about moving Ms. Litaker, was there any
22 discussion prior to meeting with her on the 15th
23 about where she would be moved to?
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 1       A.    We did have one discussion about
 2 Bumpus, yes.
 3       Q.    Okay.  About -- prior to meeting with
 4 Ms. Litaker?
 5       A.    Yes, sir.
 6       Q.    Okay.
 7       A.    As I recall it was before.
 8       Q.    And the assistant principal position?
 9       A.    Yes, at Bumpus, because that was an
10 immediate need that we had identified.  It was
11 already in discussion.
12       Q.    Okay.  Any other -- no discussions
13 about any other position?
14       A.    Not that I recall.
15       Q.    And the meeting with Ms. Litaker on
16 the 15th, who told Ms. Litaker that she was
17 being transferred?
18       A.    Mr. Craig.
19       Q.    Was she given an option of whether or
20 not to transfer or to stay at Trace Crossings?
21       A.    Well, he asked my -- again, my
22 recollection of that meeting is he asked her --
23 after he had shared that information, he asked

Page 96
 1 her how she felt about it.
 2       Q.    After he shared what information?
 3       A.    That we were looking at moving her.
 4       Q.    Did he tell her why he wanted to move
 5 her?
 6       A.    Yes.
 7       Q.    And what did he say?
 8       A.    He said things weren't going as we
 9 needed them to go, things didn't seem to be
10 moving forward.  The direction of the school was
11 not going in the direction that we thought it
12 needed to be right now, and that we really felt
13 there needed to be a change of leadership.
14       Q.    And what was her response to that?
15       A.    She, from what I can remember, it was
16 kind of like, okay.  I mean, what I remember of
17 that meeting with Ms. Litaker -- in fact, I
18 remember talking with Mr. Craig.  I remember a
19 discussion with him after Ms. Litaker left, was
20 almost like a sense of relief after we had that
21 meeting that afternoon.
22       Q.    And what was Ms. Litaker told were
23 the plans for her if she left Trace Crossings?
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 1       A.    She was going to -- we talked about
 2 how it would occur.  She would take a -- between
 3 her exit at Trace Crossings and reporting to
 4 central office, she was working on her
 5 dissertation.  We were going to give her a leave
 6 with pay that she agreed to.  She said she
 7 really needed that time, give it some distance.
 8 So she would come back then in January, starting
 9 of second semester, and she would be assigned at
10 central office.
11       Q.    Did you discuss Bumpus with her
12 during that meeting?
13       A.    No.
14       Q.    Do you know if Bumpus was ever
15 discussed with Ms. Litaker?
16       A.    I don't know that.
17       Q.    Was there any indication of when she
18 reported -- during that meeting, was there any
19 discussion of when she reported to central
20 office what she would be doing?
21       A.    From what I remember, Mr. Craig
22 talking about he would give her some assignments
23 to do when she came to central office.

Page 98
 1       Q.    Was she ever asked if she wanted to
 2 apply for a transfer into any sort of planning
 3 director position?
 4       A.    During that meeting?
 5       Q.    Yes.
 6       A.    No.
 7       Q.    Did you and Mr. Craig ever talk about
 8 the duties she was going to be given at central
 9 office about -- were you involved in any
10 discussions about making that into a formal
11 position?
12       A.    No.
13       Q.    During the meeting on the 15th, was
14 it discussed how it would be announced to
15 faculty, staff, parents, the public, about Ms.
16 Litaker leaving Trace Crossings?
17       A.    We talked with her about the faculty
18 meeting.  We asked her to go back on Friday
19 morning and make -- let the teachers know that
20 there was going to be a faculty meeting right
21 after school that afternoon.  I remember Ms.
22 Litaker asking if she had to be there, and we
23 gave that -- that was her choice if she wanted
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 1 to be there or if she didn't want to be there,
 2 it was up to her.  We told her basically what we
 3 would tell the teachers in terms of making the
 4 move, and with her moving out and exiting and me
 5 moving in.  And we indicated that we were going
 6 to contact the PTO after that meeting with the
 7 teachers to let her PTO leadership know of that
 8 change.
 9       Q.    Was it always discussed from the
10 beginning of when you started having discussions
11 about moving Ms. Litaker out that you would be
12 the one to fill her position when she was
13 transferred?  That's a bad question.  When did
14 you learn that you would be the person that
15 would take over as principal at Trace Crossings?
16       A.    That week.  I don't know exactly what
17 day that week, but it was that week.
18       Q.    Was that your idea?
19       A.    For me to move to Trace Crossings?
20       Q.    Yes.
21       A.    No.
22       Q.    Was that Mr. Craig's idea?
23       A.    Yes, it was Mr. Craig's idea.

Page 100
 1       Q.    Okay.  And did that come about during
 2 your discussions with him about moving Ms.
 3 Litaker?
 4       A.    Yes.
 5       Q.    And what were -- did Mr. Craig share
 6 his reasoning for moving you to Trace Crossings?
 7       A.    Yes, he did.
 8       Q.    And what was that?
 9       A.    He felt that because I've had
10 experience.  I've had a long tenure as
11 principal, and I've dealt with some very
12 controversial issues, not just with teachers,
13 but with parents.  I have a history there, and
14 he felt that this stage we needed to put an
15 experienced principal into Trace Crossings.
16       Q.    What kind of controversial issues
17 were going on at Trace Crossings at that time?
18       A.    When Ms. Litaker left?
19       Q.    Yes.
20       A.    Extremely low morale, conflict among
21 teachers, lack of trust teacher to
22 administrator.  Teachers felt very much that
23 parents were pretty much in control of things in
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 1 the building.  Communication issues between
 2 administration and faculty.  Those are the ones
 3 I can remember.
 4       Q.    And did you agree to move to Trace
 5 Crossings?
 6       A.    I did.
 7       Q.    Okay.  And at the time you moved, did
 8 you think it was a temporary assignment?
 9       A.    I did.
10       Q.    And you were still the assistant
11 superintendent?
12       A.    Yes.
13       Q.    Were you still -- when you started as
14 principal, interim principal, were you still
15 performing some of your assistant superintendent
16 roles?
17       A.    Yes.
18       Q.    And then at the end of the meeting
19 with Ms. Litaker, how was it determined that --
20 the teachers would be told at a faculty meeting,
21 correct?
22       A.    That's right.
23       Q.    And then the PTO, how was it
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 1 communicated to them that there was going to be
 2 a change?
 3       A.    I sent an e-mail to PTO, the PTO
 4 president and asked her to share it with her
 5 board.
 6             (Plaintiff's Exhibit No. 33 was
 7 marked for identification.)
 8       Q.    Let me show you what I'll mark as
 9 Exhibit 33.  Exhibit 33 is a couple of e-mails.
10 The first e-mail -- there's a couple of
11 forwards, but the first original message e-mail
12 is a message from you to a group of people.  Is
13 that the e-mail that you sent to the PTO board
14 or PTO?
15       A.    The one dated?
16       Q.    November 16th at 3:41.
17       A.    Yes, that is.
18       Q.    Okay.  And is what's contained in
19 that e-mail what was agreed to at the meeting on
20 the 15th that would be told?
21       A.    Basically, yes.  And point of
22 clarification, and, again, in this, you remember
23 things when you read this.  In that meeting on
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 1 the 15th, we agreed that Ms. -- we were trying
 2 to give Ms. Litaker a soft landing, because we
 3 were moving her out.  And as I said here, it is
 4 unorthodox to prove a principal in the middle of
 5 the year, but giving a principal a -- a
 6 principal moving to central office in many
 7 respects is deemed a promotion.
 8             So having that opportunity to move to
 9 central office, when we shared with parents,
10 that gave her a little bit of a softer landing
11 to be able to say there were some opportunities
12 there.  She's going to take advantage of those
13 opportunities, and I was going to go to Trace
14 Crossings.
15       Q.    Okay.  But when Ms. Litaker was moved
16 to central office, at the time she was moved,
17 she was not put into any type of actual position
18 at central office, correct?  She was given some
19 duties and assignments, but there was no actual
20 position?
21       A.    No, because nothing had been posted.
22       Q.    And nothing had been created either,
23 correct?

Page 104
 1       A.    That's correct.
 2       Q.    Okay.  And then the top of the e-mail
 3 is from Kristi Tolbert.  Was she the PTO
 4 president?
 5       A.    She was.
 6       Q.    The top e-mail?
 7       A.    Yes.
 8       Q.    And she sent an e-mail back to you,
 9 it looks like, within an hour, not very happy
10 about being informed about this?
11       A.    Uh-huh (positive response).
12       Q.    Did you ever have any discussions
13 with her about Ms. Litaker leaving?
14       A.    With Kristi Tolbert?
15       Q.    Yes.
16       A.    The only time I can remember having a
17 conversation about Ms. Litaker's departure with
18 -- that I conversed with Kristi Tolbert -- yes,
19 I did.  I had two.  I called Kristi.  When I got
20 this e-mail, I called her.  I felt it was
21 important for me to make that -- because she is
22 now -- I'm going to be working with her as
23 principal of the school on an interim basis and
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 1 she's PTO president.  So she was very upset.
 2 She was very upset.  I tried to calm her down,
 3 and explain, you know, it was something that we
 4 felt we had to do.
 5             Kristi's issue with me on the phone
 6 was why wasn't the PTO not consulted.  And I
 7 tried to assure her that that was a decision
 8 that was not made by PTO.  This was a decision
 9 that was made by Mr. Craig.  That was one
10 conversation.
11             The other conversation I had with
12 Kristi Tolbert occurred on Saturday morning,
13 November the 17th.  I realized I had not gotten
14 any keys from Ms. Litaker, and the next week was
15 Thanksgiving break, and I was going to be out of
16 town that whole week.  So I knew Ms. Litaker
17 would be at Trace Crossings on Saturday morning
18 cleaning out her office.  So I went to Trace
19 Crossings that morning to make arrangements with
20 Ms. Litaker to get keys for the school so that I
21 could have them when I came back from my family
22 event.
23             And Ms. Tolbert happened to be in the
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 1 office with Ms. Litaker when I arrived that
 2 morning, and Ms. Tolbert was still very upset.
 3 It was not the appropriate place for us to talk
 4 about it, but I did entertain -- I listened to
 5 her, and, basically -- I didn't say this, but
 6 basically it was, I left it with we just have to
 7 have a right to disagree.
 8       Q.    Okay.  Was Ms. Litaker popular with
 9 the parents at Trace Crossings for the most
10 part?
11             MS. YUENGERT:  Object to the form.
12 You can answer.
13       A.    I wouldn't have any way to gauge that
14 because I didn't have contact with all the
15 parents.  I mean, I don't know.
16       Q.    One of the things that she had been
17 asked to do at the school, though, was be more
18 visible and accessible to the parents, correct?
19       A.    That's correct.
20       Q.    Do you know if she was successful
21 with that?
22       A.    I know she was successful with a core
23 group of parents.

Page 107
 1       Q.    Okay.  The PTO parents?
 2       A.    Yes, sir.
 3             MR. JENT:  I want to jump back a
 4 little bit to a couple of e-mails.  This is
 5 actually a voice preview of a voicemail.  So
 6 it's not the most accurate thing.  It looks like
 7 an e-mail.  I'm pretty sure we've produced all
 8 of these.  Have you seen that before?  It
 9 doesn't have a Bates number because I printed
10 them off, but I thought these were produced with
11 our responses to interrogatories.
12             MS. YUENGERT:  I just don't remember
13 seeing anything like this.  I don't think I've
14 seen a voice preview produced.
15             MR. JENT:  It would have been with
16 the e-mails we produced with the response to
17 request for production.
18             THE WITNESS:  I don't remember seeing
19 this.
20             MS. YUENGERT:  I've not seen it.  If
21 you produced it, I don't think that we've seen
22 it.
23             MR. JENT:  I know there was a lot of

Page 108
 1 paper.
 2             MS. YUENGERT:  What have you marked
 3 it as, 34?
 4             MR. JENT:  Yeah.
 5             (Plaintiff's Exhibit No. 34 was
 6 marked for identification.)
 7       Q.    I'm just going to ask, do you recall
 8 anything about -- it looks like this is from
 9 October 9th, 2012.  Do you recall any issue
10 raised by parents at a board meeting in October
11 of 2012 relating to Trace Crossings?
12       A.    Based on this, I have no clue what
13 that's about.  I really don't.  I have no clue
14 what that's about.
15       Q.    So you don't recall that --
16       A.    But you can --
17       Q.    -- based on this?
18       A.    -- look back on the board notes.  No,
19 I have no idea.
20       Q.    Do you recall any concerns raised by
21 parents at board meetings in that fall period of
22 2012 about Trace Crossings?
23       A.    At this time, I don't remember that,
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 1 no.
 2       Q.    And then on November 16th, I believe,
 3 you sent an e-mail out to certain board
 4 employees, correct, about Ms. Litaker's
 5 transfer?  It's Exhibit 6.
 6       A.    Yes, yes.
 7       Q.    And who are the -- I don't want to go
 8 through each person there, but is that a drop
 9 down list?
10       A.    That is, yes.
11       Q.    And who would that be considered?
12       A.    This is central office.  It's central
13 office and all of our administrators.
14       Q.    Okay.  And this e-mail was in
15 agreement with what had been discussed at the
16 November 15th meeting about what would be sent
17 out, too, correct?
18       A.    We didn't talk in that meeting about
19 sending out an e-mail specifically to a faculty
20 or a staff or anything like that.  We did talk
21 about notifying the parent, the PTO group, but
22 this is basically what we agreed on in terms of
23 how we were going to share the change.  Now, it
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 1 was not -- we didn't talk about are we going to
 2 do that in a meeting or are we going to do that
 3 by e-mail.  I chose to send it out by e-mail,
 4 but we had talked in the meeting about what we
 5 were going to say as we talked to the general
 6 public about the change for Ms. Litaker.
 7       Q.    And then at some point did you
 8 discuss with Mr. Craig sending out this e-mail,
 9 Exhibit 6?
10       A.    No.
11       Q.    And then the next Exhibit 7 is from
12 that Monday and that's an e-mail you sent to a
13 certain group of people.  Was that a
14 distribution list also?
15       A.    No.
16       Q.    Was that the other elementary school
17 principals?
18       A.    No.
19       Q.    Okay.
20       A.    Not all of them.
21       Q.    Why were these people chosen for this
22 e-mail?
23       A.    They were chosen, most of them are

Page 111
 1 elementary principals with the exception of
 2 Louise White.  Louise White was on the list
 3 because she was my administrative assistant.  I
 4 felt she needed to have that information.
 5       Q.    And why did you send this e-mail to
 6 this group of people?
 7       A.    Because I was getting some questions
 8 from some of the elementary principals about
 9 what's going on.  I had that kind of a
10 relationship with them because I worked very
11 closely with them.  I felt the elementary
12 principals, there were two reasons why.  One is
13 I felt they needed a little bit more information
14 than the general information that went out.
15             Secondly, I really was trying,
16 although my knowledge now is that she doesn't
17 see it that way, but I really was trying to give
18 Ms. Litaker a soft fall.  I was trying to give
19 the opportunity for them to see that it was not
20 her performance that caused us to move her from
21 Trace Crossings.  There were other issues going
22 on, and there was no way we could -- she could
23 -- we felt she could not change those issues at
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 1 that time.
 2       Q.    Were these issues starting with the,
 3 "Robin did exactly what we asked her to do,"
 4 that part of the e-mail on down through the
 5 ruffled feathers and those issues, were they
 6 discussed with Ms. Litaker during the November
 7 15th meeting with Mr. Craig?
 8       A.    Wait.  What are you asking me to look
 9 at here?
10       Q.    Yeah.  The part of the e-mail that
11 says, "Robin did exactly what we asked her to
12 do."
13       A.    Okay.  I have the wrong e-mail.
14       Q.    I'm sorry.  Exhibit 7.
15       A.    This one.  Okay.  Right.  Okay.
16       Q.    Those issues, those things, the
17 holding teacher and staff accountable,
18 unraveling layers and layers of issues, feelings
19 hurt, people started arguing, the back stabbing,
20 were those things discussed with Ms. Litaker in
21 the November 15th meeting?
22       A.    Directly, no.  Now, in that November
23 15th meeting, low morale and climate and culture
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 1 was discussed.
 2       Q.    Okay.  Was it discussed during that
 3 meeting on November 15th that that would not be
 4 what was told to anyone outside of that group of
 5 three people as the reasons for her leaving that
 6 position?
 7       A.    Again, ask me the question.
 8       Q.    Yeah.  Was it discussed during the
 9 meeting on the 15th that you and Mr. Craig were
10 not going to share with any other employees or
11 the public about the reasons being the extremely
12 low morale, the poor climate, or the negative
13 culture?
14       A.    No, because I put it in this e-mail.
15 I'm going to clarify something else.  These are
16 her colleagues.  These are the people who have
17 worked most closely with Ms. Litaker.  They know
18 what kind of person Ms. Litaker is.  So they --
19 I felt at the time they needed to have some
20 information because these are people who were in
21 the building.  They are sitting in that
22 principal's chair.  They needed to know why we
23 would change a principal in November to a

Page 114
 1 different position.  In an elementary school,
 2 it's highly unorthodox.
 3       Q.    And you also told them in the e-mail
 4 about teachers complaining and threatening to
 5 leave, correct?
 6       A.    Yes.
 7       Q.    Okay.  Did you run this e-mail by Mr.
 8 Craig before you sent it?
 9       A.    No.
10       Q.    Did you run it by Ms. Veal before you
11 sent it?
12       A.    No.
13       Q.    Did you run either e-mail by Ms. Veal
14 before you sent it?
15       A.    No.
16       Q.    Did you have any discussions with Ms.
17 Veal during this time period of that week of
18 November 12th, 13th, the week that Ms. Litaker
19 was notified of her termination about how to
20 handle -- not of her termination -- of her
21 transfer, of how to handle the transfer with
22 human resources?
23       A.    Yes.  Ms. Veal, we discussed that
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 1 with Ms. Veal, yes.
 2       Q.    And what did you discuss with Ms.
 3 Veal?
 4       A.    We looked at the contract and
 5 reviewed the contract in terms of what we could
 6 do legally.
 7       Q.    Okay.  And what did you feel you
 8 could do legally in terms of the contract?
 9       A.    We felt we could move her if she
10 agreed.
11       Q.    Did you feel you had to move her to
12 an actual position?
13       A.    Did we feel we had to move her to a
14 position?  We had to move her.  If I was going
15 to move over to Trace Crossings, you can't have
16 two principals at a school.
17       Q.    And then what did you feel had to be
18 done with her?
19       A.    She was going to be given another
20 administrative responsibility in our district.
21       Q.    And what was that administrative
22 responsibility?
23       A.    We had not decided.

Page 116
 1       Q.    Do you know if it was ever decided
 2 what administrative responsibilities she would
 3 be moved to?
 4       A.    Well, I think we've heard that
 5 testimony from Mr. Craig and Ms. Veal that Mr.
 6 Craig gave her other responsibilities,
 7 administrative responsibilities.
 8       Q.    He gave her the responsibilities --
 9 okay.  I think you've already testified to that.
10 Were you ever involved with any discussions
11 about a permanent placement for Ms. Litaker
12 after Trace Crossings?
13       A.    No.  I guess was I ever involved in a
14 discussion?  With whom?
15       Q.    With Mr. Craig.
16       A.    No.
17       Q.    With anyone?
18       A.    Yes.
19       Q.    Who?
20       A.    I think it was with Ms. Litaker.
21       Q.    Tell me about that.
22       A.    When we were meeting and there was
23 general consensus in the community among parents
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 1 that Ms. Litaker was coming back to Trace
 2 Crossings, the year after I came in November.
 3 And it was pretty rampant in the community.  I
 4 was hearing it from a lot of parents about Ms.
 5 Litaker would be back the next year.  I asked
 6 Ms. Litaker if she was discussing that with
 7 parents.  This was in the meeting when Ms. Veal
 8 and Ms. Litaker.
 9       Q.    January 28th?
10       A.    Yes.  And I asked her if she had
11 heard that or if she was talking to parents
12 about that or did she expect -- I mean, I don't
13 think I asked the question if she expected to
14 come back to Trace Crossings, but that rumor was
15 going around, and I asked Ms. Litaker about it
16 at that stage.  That was the only discussion I
17 can ever remember having any kind of discussion
18 about where Ms. Litaker would go.
19       Q.    Okay.  And did Ms. Litaker -- did
20 anyone ever tell you that Ms. Litaker had
21 expressed to the parents that she would be back
22 at Trace Crossings?
23       A.    I had that -- did anyone -- say your
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 1 question again for me, please.
 2       Q.    Yes.  Did anyone ever tell you that
 3 it was Ms. Litaker who had told parents that she
 4 was coming back?
 5       A.    No, no.
 6       Q.    Did Ms. Litaker ever express to you a
 7 dissatisfaction with what she was doing at the
 8 central office?
 9       A.    Not that I recall.  Are you talking
10 about the tasks that she was assigned?
11       Q.    Not so much the tasks she was
12 assigned but the fact that it was not a
13 permanent assignment?
14       A.    No, no.
15       Q.    Okay.  Did she complain about the
16 tasks?
17       A.    There was one conversation I can
18 remember that we had.  She was in the safety
19 where she was doing the safety audit, and she
20 felt -- that was a passion, and everybody knew
21 that was something -- safety issues were
22 something very near and dear to Ms. Litaker's
23 heart.  She's got a reputation in our district
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 1 on that.  She's good at it.  But when I talked
 2 to her, there was some conflict about her coming
 3 back to Trace Crossings, and she and I had a
 4 telephone conversation.  There were some e-mails
 5 I think about it, but then I picked up the phone
 6 and had some conversations with her on the
 7 phone, and she had voiced concern about what it
 8 was she was asked to do in terms of the
 9 meaningfulness of that.
10       Q.    Okay.  And how did you respond to
11 that?
12       A.    It was something that needed to be
13 done.  I mean, it was -- it's obvious.  I mean,
14 our district is always -- every year there's a
15 need for a safety audit.  We hadn't done it for
16 quite some time and there were major issues.  I
17 can go -- even just at our school right now or
18 when she was doing that audit, there were issues
19 that she had identified that I repeated for her,
20 because that was very necessary.  All schools
21 needed to do that.
22       Q.    Do you know why it was that if that
23 was something that needed to be done on a yearly
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 1 basis, why wasn't a position created, such as
 2 safety director, or someone who would be in
 3 charge of doing those safety audits on a yearly
 4 basis?
 5       A.    That wouldn't be my decision.
 6       Q.    Mr. Craig?
 7       A.    That would be Mr. Craig's decision.
 8 There's also -- you need to back up.  I need to
 9 back up.  I'm not saying safety audits weren't
10 done.  They may not have been done in the formal
11 sense that Ms. Litaker was doing them right now,
12 but there were people in our district whose
13 responsibility it was to do safety audits.  She
14 took that responsibility and ran with it because
15 many times that could get pushed back.  But our
16 whole operations department does safety audits
17 all the time.  They are required by law to do
18 safety audits, playground equipment, that type
19 of thing, fire extinguishers and things like
20 that.
21       Q.    Was that what Ms. Litaker was doing?
22       A.    No, she was doing more the building
23 from the standpoint of security within a
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 1 building.  She was doing more -- from what I
 2 understood, she was doing more of that security
 3 and what types of things need to be tightened up
 4 in terms of security.
 5             And I'll give you an example.  At our
 6 school the lobby was totally open.  The
 7 receptionist who would buzz people in couldn't
 8 even see the door whenever she buzzed.  Anybody
 9 could come in.  She was buzzing people into the
10 door.  We had locks on the door.  People had to
11 be buzzed in, but the receptionist who would
12 buzz people in didn't see the door because of
13 the structure of that school.
14             We had to put in some major -- we had
15 to do some major renovation to make that a
16 secure entryway into that school.  And that was
17 one of the things, Ms. Litaker was looking at
18 all the schools in terms of making
19 recommendations for that.
20       Q.    And then you sent out an e-mail --
21 you met with the Trace Crossings faculty and
22 staff on that Friday, correct?
23       A.    That's right.

Page 122
 1       Q.    And how did that meeting go?
 2       A.    What do you mean?
 3       Q.    Was it a positive meeting?  Were
 4 people upset?  Were they happy?  I mean, how did
 5 that -- were there -- it was obviously
 6 communicated that Ms. Litaker would be
 7 transferred, and you would be taking over.  Were
 8 there any questions or any other information
 9 given during that meeting?
10       A.    No.
11             (Plaintiff's Exhibit No. 35 was
12 marked for identification.)
13       Q.    Okay.  And then on the next Monday
14 you sent an e-mail out to the faculty and staff
15 at Trace Crossings, correct?
16       A.    I don't recall.  I would have to see
17 the -- because I know I was on vacation that
18 Monday.  So I'm not sure what -- I don't have
19 those notes in front of me.  I would have to
20 look at them.
21       Q.    Do you recall --
22       A.    This is my e-mail, uh-huh (positive
23 response).

Page 123
 1       Q.    Do you recall meeting with the PTO
 2 board on that Sunday afternoon?
 3       A.    I do.
 4       Q.    Okay.  And then there was a parents'
 5 meeting scheduled for the Tuesday, the next
 6 Tuesday?
 7       A.    The Tuesday after Thanksgiving.
 8       Q.    After Thanksgiving.  And then you
 9 went around to talk with the kids at some point?
10       A.    Absolutely.
11       Q.    And told them what was going on or
12 just --
13       A.    Introducing myself.
14       Q.    You introduced yourself, yes.  And I
15 think you mentioned at some point Ms. Litaker
16 was at the school on a Saturday to clean out her
17 office.  You said you had gone to get the keys
18 from her?
19       A.    Yes, I did.
20       Q.    Was there anybody else there during
21 that time?
22       A.    Yes.
23       Q.    Ms. Kristi --

Page 124
 1       A.    Tolbert.
 2       Q.    -- Tolbert was there.  Okay.  Did you
 3 have any discussions with Ms. Litaker on that
 4 Saturday about the changes?
 5       A.    I didn't do much talking on that
 6 Saturday.  As I said before, Ms. Tolbert was
 7 very upset.  She was still upset, and as I said,
 8 we kind of left it, I'm not going to engage in a
 9 discussion with Ms. Tolbert at that time.  It
10 wasn't appropriate.  I listened to her concerns,
11 and we just had to, again, agree to disagree
12 from my recollection.
13       Q.    And at some point in time were you
14 contacted by John Anderson from the Birmingham
15 News or al.com, wherever he --
16       A.    I was regularly contacted by John
17 Anderson at Birmingham News.
18       Q.    About Ms. Litaker or about the
19 changes at Trace Crossings with Ms. Litaker
20 leaving?
21       A.    That was not -- no.
22       Q.    Did he ever attempt to contact you
23 about Ms. Litaker being transferred and you
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 1 taking over at Trace Crossings?
 2       A.    I'm sure he did.  I don't remember,
 3 but I am sure he did.
 4       Q.    Look at Exhibit 8.  And if you look
 5 at the second page, it's an e-mail from John
 6 Anderson about the changes, administrative
 7 changes at Trace Crossings and then Ms. Litaker
 8 asks for guidance on what to do.  And then you
 9 responded that you were sent the same message
10 and you were going to call them in the morning.
11 "I would not respond if I were you."  Do you
12 recall that at all?
13       A.    Yes.  But he didn't -- I was
14 responding to your question based on did he ask
15 to talk about Robin Litaker.  He asked to talk
16 to me about this e-mail that went out.  So yes,
17 he did contact me to talk to me about the
18 e-mail.
19       Q.    Which e-mail?
20       A.    This e-mail that he --
21       Q.    6 or 7?
22       A.    -- posted, whichever one he posted in
23 the News.  The 7th, the 7 exhibit.

Page 126
 1       Q.    Do you know where he got that e-mail?
 2       A.    I have no clue.
 3       Q.    Did you ever ask any of the people
 4 you sent the e-mail to where he got that e-mail?
 5       A.    I made a general -- we talked about
 6 it in a principal's meeting, and I shared with
 7 the principals that I was very concerned because
 8 it was a very select group of people to whom
 9 this was sent, and I did not ask them, no,
10 because -- I'm being very honest with you -- I
11 didn't want to know.
12       Q.    Did you -- so you never to this day
13 haven't found -- you don't know how he got it?
14       A.    I do not know who sent it to John
15 Anderson.
16       Q.    Did you ever have a verbal
17 conversation with John Anderson about the
18 changes at Trace Crossings?  Did you ever talk
19 to him about it?
20       A.    Not that I can remember.
21       Q.    Did you ever send him an e-mail about
22 any of it, clarification of anything, anything
23 like that?

Page 127
 1       A.    Not that I recall.
 2       Q.    Do you know if anybody at Hoover
 3 School System did?
 4       A.    I would have no way of knowing that.
 5       Q.    Did you talk to Mr. Craig about John
 6 Anderson's reporting of that e-mail?
 7       A.    Yes.
 8       Q.    Okay.  Tell me about that.
 9       A.    I was very upset, because I didn't
10 know how John Anderson could have gotten ahold
11 of the article.
12             MS. YUENGERT:  The article?  The
13 e-mail?
14       A.    I'm sorry, the e-mail, and posted it
15 -- that he wrote an article about the e-mail.  I
16 had no clue, and I was on my way to North
17 Carolina when I heard about it.  Some principal
18 colleagues called me and then sent me copies and
19 told me to go on to al.com.  And, yes, I called
20 Mr. Craig to talk about it.
21       Q.    Did you ever talk with Ms. Litaker
22 about that?
23       A.    Not to my knowledge.

Page 128
 1       Q.    And then after you took over at Trace
 2 Crossings, did you -- I guess you had some
 3 communications with Ms. Litaker about the
 4 transition.  You were trying to find some
 5 things, look for things, correct?
 6       A.    That's right.
 7       Q.    Okay.  Did you find -- were those
 8 communications normal in your mind?
 9       A.    They started out very normal.
10       Q.    Okay.  Did that change?
11       A.    Yes.
12       Q.    And when did that change?
13       A.    As time progressed.
14       Q.    Okay.  And how did they change?
15       A.    I felt that -- first of all, when I
16 got to Trace Crossings there was nothing, and
17 when I say nothing, there wasn't anything left
18 in the office.  I had to even bring my desk
19 supplies from central office because staplers
20 were gone, pencils, note pads, records.  There
21 were no files.  There were no files left in the
22 office.  There were about three notebooks in the
23 office that had -- one was a SACS review, a
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 1 Southern Association -- SACS.  I don't remember
 2 what it is.  Southern Association for
 3 Accreditation.  There was the latest SACS
 4 review.  I don't remember what the other two
 5 notebooks were.  I think one was something about
 6 placement of students, some parent forms for
 7 placement of students.  I can't recall what the
 8 other one was.
 9             But I had a desperate need to
10 communicate with Ms. Litaker, particularly
11 issues like discipline and students --
12 background information, because immediately when
13 I went to Trace Crossings, there was a special
14 needs student that was involved in some most
15 inappropriate activity, and I felt my hands were
16 tied because I didn't have the history in terms
17 of discipline.  And his special Ed case manager
18 was sharing that there were discipline
19 situations with this child.  I had no record of
20 it.
21             So I called Ms. Litaker, e-mailed Ms.
22 Litaker asking her for -- the two things I
23 remember asking repeatedly, test records,
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 1 because I did not have any of the ARMT data from
 2 the year before unless I went on the website to
 3 get it, the public information, and the second
 4 thing was the discipline files for children.
 5       Q.    Did you ever find those files?
 6       A.    Discipline files, no.  And she
 7 finally told me there was no discipline.  At one
 8 point, she said there was no discipline.  She
 9 said that there was -- she kept an Excel file.
10 At that point, principals were not required, and
11 we -- again, in my role as assistant
12 superintendent, I allowed the principals to make
13 that decision themselves at the building.
14             They could either put their
15 discipline -- elementary children, you have to
16 really stop to think about what you label as
17 discipline because sometimes teachers bring kids
18 to your office, the little ones, just to kind of
19 get their attention.  You wouldn't call that
20 discipline so to speak.  So it's very different
21 than in the middle or high school.
22             But our administrative software has a
23 discipline component, and secondary level you
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 1 have to register discipline complaints in that
 2 administrative software program.  At the
 3 elementary the principals had the choice.  They
 4 could register discipline in that administrative
 5 software program or they could keep records of
 6 their own.  They were required to keep records.
 7 Ms. Litaker chose to keep it on an Excel file.
 8 She did not want to enter it into the
 9 administrative software program.  That was her
10 choice, and I honored those choices by
11 individual principals.  Some kept it one place
12 or the other.  So when I find out she's kept it
13 on an Excel file, I needed that Excel file.  She
14 never sent me the Excel file.
15       Q.    Was her computer still there or did
16 she have a lap top?
17       A.    Yes.  It was wiped clean.
18       Q.    Did you find the ARMT files?
19       A.    I got the ARMT files off the state
20 department.  I got all that ARMT information off
21 of the website.  I did find a copy that Ms.
22 Stone had kept.  It was not the original, but it
23 was a copy of a -- a teacher had done some
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 1 analysis of scores of students and notes of
 2 students and one of the classroom teachers, Ms.
 3 Litaker had asked the teacher to bring in, or
 4 she came in during the summer and this teacher
 5 categorized all the scores by teacher, and those
 6 were copied.  Ms. Stone kept a copy of those.
 7 Ms. Smith, our counselor, also had some copies
 8 of some of those files.
 9       Q.    Okay.
10       A.    The originals were not found.  I
11 asked Ms. Litaker, because my first impression
12 was Ms. Litaker kept those files.  She was
13 working on her dissertation.  I thought maybe
14 she needed the files for her dissertation.  I
15 offered to copy them.  She first said they were
16 probably in a box because she hadn't unpacked
17 all her boxes.  But when I continued to keep
18 asking her for them, she said she didn't have
19 them.
20       Q.    And then you eventually met with her
21 on January 28th?
22       A.    That's when it got -- yes, because I
23 was so frustrated because there were documents
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 1 that I had to have at the school level and I
 2 couldn't put my hands on them.  And again, I'll
 3 go back to the discipline files.  That was
 4 critical for special needs children in terms of
 5 what we could and couldn't do in terms of a
 6 consequence for discipline.  I had no
 7 information.
 8             In an e-mail at one point, we finally
 9 just agreed to, I would keep records from that
10 point forward.  At the end of the year when I
11 had to submit any data dealing with discipline,
12 which is part of our state reporting, she would
13 have to report from August to November, and I
14 would report from December through the end of
15 the year, because I had no information from her.
16             MR. JENT:  Let's take a couple of
17 minutes.
18             (Whereupon, a brief recess was
19 taken.)
20       Q.    Before we go to the January 28th
21 meeting, just a few more things about the files
22 and everything.  On that Saturday after Ms.
23 Litaker was notified that she was being moved
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 1 and you went in to get the keys and everything,
 2 did Ms. Litaker have certain files and things
 3 that she had put together to give to you to help
 4 you with the transition at that time?
 5       A.    On that Saturday.
 6       Q.    Yes.
 7       A.    No.
 8       Q.    Did Ms. Litaker ever tell you that
 9 there was sort of an administrative file that
10 you needed a password to on the computer that
11 that's where the disciplinary actions were kept?
12       A.    No, no.
13       Q.    Did she ever tell you that Ms. Stone,
14 or is it Ms. Smith that was the counselor?
15       A.    Yes.
16       Q.    That they had copies of the test
17 scores that you were looking for?
18       A.    Yes.
19       Q.    Okay.
20       A.    That's where I got them.
21       Q.    You got them from them?  And then did
22 you ever -- did Ms. Smith or Ms. Stone have
23 access or have the disciplinary files?
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 1       A.    Ask me again.  Sorry.
 2       Q.    Did Ms. Stone or Ms. Smith have the
 3 disciplinary files?
 4       A.    No.
 5       Q.    Did you ask them for them?
 6       A.    Yes.
 7       Q.    And at the time that Ms. Litaker --
 8 y'all met with her and told her that she was
 9 being transferred, were you aware that she had
10 -- during that time period, sometime in that
11 October/November time period, learned that her
12 father had cancer?
13       A.    No.
14       Q.    You weren't aware of that?
15       A.    No.
16       Q.    And then on January 28th you asked
17 Ms. Litaker to come to a meeting?
18       A.    Yes.
19       Q.    At the central -- she was already at
20 the central office?
21       A.    Yes.
22       Q.    Was the meeting at the central
23 office?

Page 136
 1       A.    Yes.
 2       Q.    Where was it held in the central
 3 office?
 4       A.    Ms. Veal's office.
 5       Q.    If you'll look at Exhibit 13, prior
 6 to the move or even after the move, you and Ms.
 7 Litaker had a pretty good working relationship,
 8 didn't you?
 9       A.    My perception of that was yes.
10       Q.    And she seemed to appreciate your
11 involvement, your support with her at Trace
12 Crossings up to that point, correct?
13       A.    I think it was reciprocal
14 appreciation and respect, yes.
15       Q.    Now, did you ever request prior to
16 January 28th that Ms. Litaker come back to Trace
17 Crossings, maybe after hours.  To help you find
18 some of the things you were looking for?
19       A.    I don't recall that, no.
20       Q.    Okay.  Had that been discussed with
21 Ms. Litaker when she was told of the transfer,
22 that she might be needed to come back and help
23 locate things or help with the transition at
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 1 Trace Crossings?
 2       A.    I can't remember when we discussed
 3 it, but I do know I talked with Ms. Litaker
 4 about needing her help and her support when I
 5 transitioned to Trace Crossings.
 6       Q.    Did she ever indicate to you at that
 7 point that she would not help you?
 8       A.    No.
 9       Q.    In this meeting on the 28th, have you
10 had a chance to review these notes?
11       A.    Yes, I have.
12       Q.    And from what you remember, do they
13 accurately reflect what was discussed at the
14 meeting?
15       A.    Basically, yes.
16       Q.    Is there anything you recall being
17 discussed that you don't remember seeing in
18 these notes?
19       A.    Not to my memory.
20       Q.    You can take a look.  Had you talked
21 with Mr. Craig about any of the concerns about
22 the location of the student data?
23       A.    Probably not.

Page 138
 1       Q.    After this meeting, did you discuss
 2 this meeting with Mr. Craig, this January 28th
 3 meeting?
 4       A.    I don't remember.
 5       Q.    The second paragraph of the notes
 6 refers to some missing data, files and data that
 7 were in a white notebook.  What was that
 8 referring to?  Do you recall what kind of --
 9 what general information that was?
10       A.    Where do you see that?
11       Q.    The first sentence there says:  CB
12 expressed concern about missing files and
13 student data that she was told previously --
14       A.    I see it.  That Robin had responded
15 the data that I was looking for, which was the
16 ARMT data and the SMI data, she said was in a
17 white notebook.
18       Q.    What's SMI?
19       A.    Scholastic --
20       Q.    Some more testing?
21       A.    Inventory, it's an assessment.  It's
22 a math inventory.  That's it, Scholastic Math
23 Inventory.  It's getting late.

Page 139
 1       Q.    Did you ever find that data?  You
 2 told me about the ARMT.  Did you ever find the
 3 SMI data?
 4       A.    I found a copy of the SMI data.
 5       Q.    Okay.  And then at the end of that
 6 paragraph, it says:  Ms. Litaker says it's
 7 across the hallway.  Did you ever find that?
 8 Did you ever look across the hallway in whatever
 9 she was referring to there, or do you know what
10 she's referring to?
11       A.    Yes.  Again, she's replying that the
12 ARMT data is across the hallway.
13       Q.    At the central office?
14       A.    No, at Trace Crossings.
15       Q.    At Trace Crossings.  Okay.  The next
16 paragraph says:  CB inquired about PST notes.
17 What is that?
18       A.    Problem solving team.
19       Q.    Was that different than the team, the
20 support team?
21       A.    Yes.  This was a school based team.
22       Q.    Okay.  Is there one at every school?
23       A.    Yes.

Page 140
 1       Q.    And the next page, something about
 2 poetry examples.  Was that something submitted
 3 by the students?
 4       A.    Where are you reading?
 5       Q.    On the first paragraph.
 6       A.    First paragraph?  I know what that
 7 was.  That was, every year schools are asked to
 8 participate in a district poetry contest and I
 9 was concerned about the quality of the exemplars
10 that came out of Trace Crossings.
11       Q.    And then the next concern issue
12 that's addressed is the core group of parents.
13 You were still having issues with parents at
14 that point?
15       A.    Is your question was I having issues
16 with parents?
17       Q.    Well, not you in particular, but
18 issues with parents about --
19       A.    No.  As I stated in this, and I kind
20 of referred to this awhile ago, there was this
21 rumor going around that Robin was coming back to
22 Trace Crossings.  And I asked her for
23 clarification there, if she knew about that, if
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 1 she had had contact with parents.
 2       Q.    So we've already discussed that part
 3 of the meeting.  In the next paragraph it talks
 4 about RL stated she went through hell when many
 5 thought Debra Smith would be there.  Do you
 6 recall her telling you that?
 7       A.    Yes, she's talked about that.
 8       Q.    Is that the first time that you had
 9 heard that from her or had she expressed that to
10 you previously?
11       A.    She had expressed that before.
12       Q.    Okay.  Who is Debbie Drake?
13       A.    She is the bookkeeper at Trace
14 Crossings.
15       Q.    Now, were you evaluating Ms.
16 Litaker's performance?  In your role as
17 assistant superintendent, did you evaluate her
18 performance?
19       A.    Yes.
20       Q.    And were you evaluating it in the
21 2012 year?
22       A.    At the beginning of the year, yes.
23       Q.    Did you continue to evaluate it once
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 1 she was moved to central office?
 2       A.    No.
 3       Q.    Did anyone evaluate her once she was
 4 moved to central office?
 5             MS. YUENGERT:  Object to the form.
 6 You can answer.
 7       A.    I'm not aware.  I wouldn't have any
 8 information to answer that question.
 9       Q.    And at that time in the 2012/2013
10 year, how were principal evaluations done?  I
11 mean, what was the procedure that you went
12 through?
13       A.    We were following the state model
14 which is called, I think that was the year we
15 made a transition to Lead Alabama, and that was
16 -- it was either the first or the second year we
17 were using this new state, more like a portfolio
18 assessment with the state.
19       Q.    Okay.  And was that different than
20 having done previously before the Alabama --
21       A.    Yes.
22       Q.    When were the -- was there a deadline
23 for completing evaluations on principals?
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 1             MS. YUENGERT:  Object to the form.
 2 You can answer.
 3       A.    Ask the question again.
 4       Q.    Was there a deadline -- under Lead
 5 Alabama were there deadlines in place for the
 6 evaluations for all principals?
 7       A.    Lead Alabama was not an evaluative
 8 system.  Lead Alabama is more of an ongoing goal
 9 setting and setting up a personal -- a
10 professional development plan.  It's more of a
11 formative assessment on an ongoing basis.  It's
12 not evaluative in nature.
13       Q.    Was there still an evaluative
14 assessment being performed on principals at that
15 time?
16       A.    We, as a district, adopted a system
17 for -- yes, that put in place evaluation for
18 principals.
19       Q.    And if you look back at Exhibit 4,
20 the contract, it required evaluations on a
21 yearly basis, correct?
22       A.    Okay.
23       Q.    Page 4.
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 1       A.    Evaluated annually according to the
 2 process defined by the State Board of Education,
 3 yes.
 4       Q.    And was Ms. Litaker evaluated
 5 annually according to the process defined by the
 6 State Board of Education?
 7       A.    Yes.
 8       Q.    And that was either the Lead Alabama
 9 or whatever was in place before Lead Alabama or
10 was there something else I'm missing?
11       A.    Again, ask me the question.
12       Q.    Okay.  In the 2012/2013 year, was
13 there a written evaluation performed on Ms.
14 Litaker as a principal?
15       A.    We followed the Lead Alabama, which
16 was the required State Department of Education
17 system.
18       Q.    And was there a written documentation
19 of the Lead Alabama?
20       A.    She has that in her portfolio, yes.
21       Q.    Okay.  Tell me what you mean by her
22 portfolio.
23       A.    She has to set up -- there are three
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 1 parts to Lead Alabama, a self-assessment,
 2 professional learning plan, and then artifacts.
 3 You have to enter summary data, artifacts to
 4 show that you are completing your professional
 5 learning plan.  So those three components were
 6 completed, but she's responsible for doing that.
 7 It's reviewed by others, but that's the
 8 responsibility of each individual person to set
 9 up your own.  You do your own self-assessment.
10 You do your own professional learning plan, and
11 you enter your own artifacts.
12       Q.    Did you ever review those with her
13 for 2012/2013 year?
14       A.    Yes.
15       Q.    When was that done?
16       A.    I signed off or not -- yes, I did --
17 signed off on her self-assessment and her PLP,
18 if my memory serves me correctly.
19       Q.    Okay.  Back to the January 28th note,
20 Ms. Litaker never told you in this meeting that
21 she had been talking about her removal with
22 parents, correct?
23             MS. YUENGERT:  Could you restate that

Page 146
 1 without all the negatives?
 2       A.    Yeah, ask the question again.
 3       Q.    During the meeting did Ms. Litaker
 4 ever tell you that she had been talking with
 5 parents about her removal?
 6       A.    Did she tell me that she was talking
 7 to parents?
 8       Q.    Yes.
 9       A.    No.
10       Q.    In the next -- in the last paragraph
11 on that second page that goes over on to the
12 third page, it talks about parent conferences
13 revolving around choice of teacher.  Do you see
14 that?
15       A.    Right.
16       Q.    And demographic rezoning and you
17 shared a template.  Did you create a template
18 for the parent -- was it parent/teacher
19 conferences, or who was having these
20 conferences?
21       A.    I don't remember.  I don't remember
22 what that -- I don't remember that part.  Let me
23 read the rest.  Hold on just a second.  Oh, I

Page 147
 1 know what that was.  Okay.
 2             MS. YUENGERT:  What was the question
 3 again?
 4       Q.    What were you talking -- this
 5 template that was created, what was that?
 6       A.    That was a form for -- that Ms.
 7 Litaker had shared with parents if they wanted
 8 input on student placement for that upcoming
 9 school year.
10       Q.    Okay.  And then there's Concern over
11 Entitlement.  Who had that concern?
12       A.    There was concern from teachers that
13 parents felt a sense of entitlement,
14 particularly PTO board.
15       Q.    Okay.  And then the next part talks
16 about placement cards.  Originally placement
17 cards had department information demographic
18 that could be considered profiling and she did
19 away with that.  Were you aware of those
20 placement cards?
21       A.    I never saw them.  She was sharing
22 that.  I didn't see those.  I didn't see any of
23 those placement things.  They were not there.

Page 148
 1       Q.    Then it says:  RL said her biggest
 2 supporters were apartment kid parents, but you
 3 don't hear from them because they were working
 4 two jobs.  RL was floored that parents were
 5 upset she was leaving.  Do you remember that
 6 part of the discussion?
 7       A.    I remember her telling me that she
 8 had a lot of parent support.
 9       Q.    Okay.  Do you remember her being
10 floored that parents were upset she was leaving?
11       A.    Do I remember if she said that?
12       Q.    Yes.
13       A.    I couldn't recall her exact words,
14 no.
15       Q.    Did you say that parents were mad
16 because they weren't consulted and that was
17 impacting the culture?
18       A.    Yes, I did.  I talked to her about
19 that.  I don't know what those words were, but
20 yes, I did share that.
21       Q.    Do you recall her saying that she
22 would never undermine you?
23       A.    I do remember her saying that.
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 1       Q.    And then you said you desired to
 2 spend all energy on students and teachers?
 3       A.    Yes.
 4       Q.    Okay.  And then she said she's not
 5 talking.  Do you recall that?
 6       A.    I recall her saying she wasn't
 7 talking to parents.
 8       Q.    Okay.  And then the next paragraph
 9 talks, and we've talked about this so I'm not
10 going to go into it too much, but there was much
11 to overcome with Dot and Debra.  Do you recall
12 her talking about that in this meeting?
13       A.    I don't remember her talking about
14 Dot and Debra in this meeting, no.
15       Q.    Do you recall talking about the team
16 meetings?
17       A.    We talked about teaming in the
18 school, and she -- Robin veered off into team
19 meeting.  I remember the conversation dealing
20 with -- when I was trying to talk about teaming
21 as a whole, she veered off into team meetings
22 per se.  But I don't recall the specifics of
23 that conversation.

Page 150
 1       Q.    And then it says:  RL stated there
 2 are three bullies that need to build respect.
 3 Did she state who those three bullies were?
 4       A.    I don't remember that at all, huh-uh
 5 (negative response).
 6       Q.    And then student discipline, did you
 7 ever find the student discipline file?
 8       A.    No.
 9       Q.    You've told me no?
10       A.    No.
11       Q.    You kept separate -- you reported
12 separately?
13       A.    Yes.
14       Q.    How do you remember the meeting
15 ending?
16       A.    It ended.
17       Q.    Did you have any follow-up with her
18 after the meeting ended?
19       A.    About this meeting, no.
20       Q.    Were there any -- did you have any
21 requests from her at the end of the meeting as
22 to this is what we need to have going forward or
23 this is what I need from you as far as the
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 1 information?  Was there a wrap-up or anything
 2 like that at the end of the meeting?
 3       A.    That she's asking me for?
 4       Q.    Or did you give her one?
 5       A.    Ask your question again.
 6       Q.    Right.  I mean, did the meeting end
 7 with an agreement that she would look for things
 8 or was there anything that you remember about
 9 the end of the meeting as far as was there going
10 to be a next step into how you would get the
11 information you needed and how you would move
12 forward at Trace Crossings?
13       A.    I entered the meeting in a problem-
14 solving mode.  I really needed Robin's help.  We
15 had been exchanging e-mails, and I wasn't
16 getting the information I needed.  So that's why
17 I felt we needed to have a meeting to look at
18 that.  And yes, I felt that she was trying to
19 provide some support, but at that point she said
20 she didn't have the documents.  So I guess --
21 and, you know, from what I remember, leaving
22 that meeting was that in her mind she did not
23 have the documents.  I knew I didn't have what I

Page 152
 1 needed back at Trace Crossings, so it was kind
 2 of like just an acceptance, let's go forward.
 3       Q.    Okay.  Did you talk about -- during
 4 this time period, were you talking about any
 5 issues you were having with Ms. Litaker and
 6 these documents and that type of thing with Mr.
 7 Craig?
 8       A.    Not to my memory.
 9       Q.    Okay.  And after Ms. Litaker was
10 moved from the position at Trace Crossings, did
11 you have any discussions with Mr. Craig about --
12 and this is up until the April 1st when she was
13 trying to negotiate her buyout.  Were you
14 involved in any discussions with Mr. Craig about
15 where to put Ms. Litaker?
16       A.    No.
17       Q.    Did you have any further discussions
18 with him about the Bumpus position that was
19 open?
20       A.    Again, and your question.
21       Q.    Did you have any further
22 conversations with Mr. Craig about the Bumpus
23 assistant principal position that you knew was
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 1 going to be coming open about filling it with
 2 somebody?
 3       A.    No.
 4       Q.    Did you have any discussions with
 5 Donna Burke about that Bumpus assistant
 6 principal position?
 7       A.    Yes.
 8       Q.    Okay.  And did you share those
 9 discussions with Mr. Craig?
10       A.    This happened before -- yes, I did.
11 This happened before Ms. Litaker was removed
12 from Trace Crossings.
13       Q.    And what was the discussion you had
14 with Donna Burke before Ms. Litaker was removed?
15       A.    When we were looking at perhaps that
16 be a place for Ms. Litaker, we had been talking
17 about Bumpus as an option for -- I mean, we knew
18 there was an opening coming up.  We knew we had
19 to add a position there as assistant principal.
20 In that discussion when it was during that week
21 when we were making a decision about Ms.
22 Litaker, we were thinking that might be a really
23 good place for her to go and that she might even
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 1 -- our perception at the time was she might even
 2 appreciate that.
 3             I called Dr. Maddox, the principal,
 4 because before we would make that kind of offer
 5 to Ms. Litaker, we wanted to make sure Dr.
 6 Maddox was comfortable with it.  Dr. Maddox took
 7 the information.  She said -- asked if she could
 8 share that information with her assistant
 9 principal, Ms. Burke.  I said absolutely.
10 You're an administrative team.  That needs to be
11 agreed upon.  And at that point when Ms. Burke
12 was informed, she called my office and asked for
13 a meeting.
14       Q.    Okay.
15       A.    And in that meeting we discussed the
16 situation with Ms. Litaker.
17       Q.    And had you been aware of that before
18 that meeting?
19       A.    I knew Ms. Burke and Ms. Litaker were
20 good friends.  I knew that for lots of years,
21 but I didn't -- I mean, I would have no reason
22 to even speculate beyond they were good friends.
23       Q.    And you shared that with Mr. Craig at

Page 155
 1 some point?
 2       A.    Shared what with Mr. Craig?
 3       Q.    What Ms. Burke had told you in your
 4 meeting?
 5       A.    Yes, I did share that with Mr. Craig.
 6       Q.    And at that point, did y'all decide
 7 that Bumpus would not be a good place for Ms.
 8 Litaker?
 9       A.    Yes, we did.
10       Q.    Did you ever convey that to Ms.
11 Litaker?
12       A.    No.  Ms. Burke had asked that that
13 conversation be kept confidential.  I did ask if
14 I could share it with Mr. Craig and Ms. Veal,
15 and she was agreeable to that.
16       Q.    Were you aware at some point that Ms.
17 Litaker, and I don't mean at some point.  While
18 Ms. Litaker was still at central office, were
19 you aware at some point that she was involved in
20 discussions about moving to the assistant
21 principal position at Crossroads?
22       A.    No.
23       Q.    Okay.  Was Crossroads something that

Page 156
 1 came under your supervision as assistant
 2 superintendent?
 3       A.    Yes.  Well, the principal and I
 4 worked very closely.  And I worked with
 5 discipline and appeals, and one component of
 6 Crossroads was children who had lost the
 7 privilege of attending their home high school or
 8 middle school.  So yes, we worked very closely
 9 together.
10       Q.    Did Crossroads have elementary
11 students?
12       A.    No.
13       Q.    Was there an alternative or -- is it
14 considered an alternative school?  Is that the
15 appropriate --
16       A.    It's an alternative program.
17       Q.    Alternative program.  And I guess
18 this would be unusual.  Is there an alternative
19 program for elementary students?
20       A.    There are alternative programs for
21 elementary students, not in the same format that
22 Crossroads is for middle and high school.
23       Q.    Okay.  And what was the format of
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 1 Crossroads as a middle and high school?
 2       A.    Crossroads has six through twelve.
 3 They have two schools within a school.  One
 4 program is called Second Chance, and Second
 5 Chance is for those students who have lost the
 6 privilege through some type of disciplinary
 7 action of remaining on their home campus, drugs,
 8 alcohol, weapons.  Those are slam dunks in terms
 9 of kids losing -- and it's not permanent.  It's
10 a temporary placement.
11             The second program that's at
12 Crossroads is called New Beginnings.  Both of
13 our high schools are very large, and some
14 children just simply can't exist in that very
15 large environment, because of emotional, social
16 issues.  They have to make an application.  They
17 work through the counselors at their home
18 school.  The counselors at the home school work
19 with the counselor at Crossroads and the
20 principal at Crossroads because some kids need
21 that much more personalized programs and a much
22 smaller environment.  We have children who
23 graduate out of that Second Chance program, I

Page 158
 1 mean out of the New Beginnings program.
 2       Q.    And at that time, who was the
 3 principal at Crossroads?
 4       A.    At what time?
 5       Q.    The time when Ms. Litaker was moved
 6 from Trace Crossings?
 7       A.    I want to say it was Anna Whitney.  I
 8 don't know that it was Anna Whitney for the
 9 entire time that Ms. Litaker was principal.
10       Q.    Who else was at Crossroads?
11       A.    Brian Cain, and oh, my goodness,
12 there were like four or five before that.
13       Q.    And the time I'm really more
14 concerned with is November 2012 through April of
15 2013.
16       A.    Okay.  I'm pretty sure that was Ms.
17 Litaker -- Ms. Whitney.
18             MS. YUENGERT:  Whitney.
19       A.    I apologize.
20       Q.    And was there already an assistant
21 principal at Crossroads under Ms. Whitney at
22 that time?
23       A.    At that time, no.

Page 159
 1       Q.    Did a position -- so a position was
 2 available at that time?
 3       A.    No.
 4       Q.    Do you know anything about the
 5 Crossroads position Ms. Litaker was offered?
 6       A.    No.
 7       Q.    Okay.
 8       A.    I mean, let me back up.  Do I know
 9 anything about it, yes.  Assistant principal
10 positions are open in all schools so I know what
11 an assistant principal does.
12       Q.    And that was too broad of a question
13 on my part.  Do you know anything about this
14 specific position?  Is it something that
15 somebody had been in and left or something that
16 was newly created?  Do you know anything about
17 that?
18       A.    In November of 2012 to the best of my
19 recollection, there was not a position at
20 Crossroads.
21       Q.    Did something --
22       A.    Assistant principal position at
23 Crossroads.

Page 160
 1       Q.    Did something become available in the
 2 first part of 2013?
 3       A.    Again, I wasn't part of those
 4 staffing meetings and, typically, that's when
 5 that discussion would have been made.  I don't
 6 know.  I can't answer that.
 7       Q.    In the past before you were moved to
 8 -- before you went to Trace Crossings, were you
 9 involved in staffing decisions for
10 administration at Crossroads?  Had you been?
11       A.    Yes.
12       Q.    And since Crossroads was an
13 alternative program, in the past making those
14 staffing decisions, were there any certain
15 requirements you were looking for for
16 administrators at Crossroads?  I mean, were you
17 looking for special Ed teachers or anything
18 particular for teachers at Crossroads?
19       A.    We were looking for a person who had
20 sensitivity to children, who knew how to work
21 with kids at risk, because I would consider all
22 the children at Crossroads at-risk children.
23       Q.    Okay.
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 1       A.    And had that capacity for empathy,
 2 had good skills in working with parents, because
 3 the parent component there was very strong, too.
 4       Q.    Were any special certifications or
 5 licenses required to work at Crossroads?
 6       A.    Administrative certification, if it
 7 was an AP.
 8       Q.    Just the general -- the same that
 9 would have been required at any school, same
10 administrative certification?  There wasn't a
11 different certification required for Crossroads?
12       A.    No, that's correct.
13       Q.    And you have to be a little patient
14 because I don't know anything about --
15       A.    I understand.  We have our own --
16 just like you do, we have our own vocabulary.
17       Q.    My sister is a teacher, but I don't
18 listen to her.  All right.  Were you involved at
19 all in any negotiations surrounding Ms.
20 Litaker's resignation?
21       A.    No.
22       Q.    Okay.  You were involved back in 2012
23 with some meetings with David Fancher about some

Page 162
 1 issues raised.  You heard Ms. Veal talk about
 2 today, correct?
 3       A.    Yes.
 4       Q.    If you look at Exhibit 16 and 17, is
 5 16 something you drafted?
 6       A.    Yes, I typed that.
 7       Q.    Okay.  And it's a conference summary
 8 and future plan of action.  Is that a form of
 9 some sort or did you just --
10       A.    I just typed it.  There's no template
11 for it.
12       Q.    Okay.  Is there something in the
13 policy, procedure or anything that describes
14 what a future plan of action is?
15       A.    Not to my knowledge.
16       Q.    Okay.  And what was the purpose of
17 creating this document and you and Dr. Fancher
18 signing off on it?
19       A.    Documentation.
20       Q.    And documentation of what?
21       A.    Of the complaint that had been
22 registered by an employee at Bluff Park.
23       Q.    Okay.  And the meeting, according to
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 1 this document, took place on April 12th, 2012,
 2 correct?
 3       A.    Correct.
 4       Q.    Did you have any follow-up meetings
 5 with Dr. Fancher regarding these issues?
 6       A.    Yes.
 7       Q.    And this future plan of action put in
 8 place, did you decide to put that in place?
 9       A.    We agreed on it in the meeting that
10 these were some plans that we agreed upon, yes.
11       Q.    You agreed upon it with Dr. Fancher?
12       A.    Yes, sir.
13       Q.    And Ms. Veal was present?
14       A.    Yes.
15       Q.    Was Mr. Craig involved in this at
16 all?
17       A.    No.
18       Q.    And Dr. Fancher was at Bluff Park
19 Elementary, correct?
20       A.    That's correct.
21       Q.    And as a result of any of these
22 issues that were raised by this employee and
23 your discussion with Dr. Fancher, did you ever

Page 164
 1 discuss with anyone at Hoover, the possibility
 2 of moving Dr. Fancher from the elementary school
 3 principal position at Bluff Park?
 4       A.    As a result of this conference, did
 5 you say?
 6       Q.    Yes.
 7       A.    Ask your question again.
 8       Q.    As a result of this conference, this
 9 complaint, the complaints made by this employee,
10 did you discuss removing Dr. Fancher from the
11 principal position at Bluff Park?
12       A.    No.
13       Q.    Did you ever have any discussions
14 about removing Dr. Fancher from the principal
15 position at Bluff Park?
16       A.    Did I have any discussions, no.
17       Q.    Okay.  Did Dr. Fancher's performance
18 improve after this conference as a result of
19 this action plan?
20       A.    Again, restate your question.  I'm
21 sorry.  Just restate your question.
22       Q.    The future plan of action, you had
23 meetings put in here.  Did the issues improve
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 1 that you met with him about after you
 2 implemented this plan of action?
 3       A.    The issues that we discussed he --
 4 yes, he very much worked on changing some of
 5 those things that we had talked about during the
 6 meeting.
 7       Q.    Okay.  Did you talk with any of the
 8 faculty and staff about these issues to make
 9 sure that things were getting better?
10       A.    No.
11       Q.    Okay.  How did you know things were
12 getting better at Bluff Park?
13       A.    My frequency in the school, looking
14 at things, watching things, you know, as I go
15 into the school in terms of where is Dr.
16 Fancher, just that general sense as I observed
17 things when I would visit Bluff Park.
18       Q.    Did you visit Bluff Park before this
19 April 12th meeting?  Did you do observations or
20 walk-throughs or just school visits?
21       A.    Yes, part of my responsibilities was
22 to go in all those schools.
23       Q.    And did you notice that there was a
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 1 problem at Bluff Park prior to this meeting?
 2       A.    No.
 3       Q.    Okay.  You told me earlier that your
 4 involvement with principals and schools was
 5 mainly elementary and middle school, correct?
 6       A.    That's correct.
 7       Q.    And that Mr. Craig handles high
 8 schools for the most part?
 9       A.    I did the evaluations of principals,
10 and I did work with the principals, but on the
11 day-to-day operational things, they would go
12 more to Mr. Craig than me.
13       Q.    You're familiar with Chris Shaw?
14       A.    I am.
15       Q.    And did you evaluate his performance?
16       A.    I did.
17       Q.    And you were aware at some point he
18 moved from the principal position at Spain Park
19 to a planning director position?
20       A.    That's correct.
21       Q.    Were you involved in that decision to
22 move Mr. Shaw?
23       A.    No.

Page 167
 1       Q.    Okay.  Do you know why Mr. Shaw moved
 2 from principal to planning director?
 3       A.    There were concerns expressed to Mr.
 4 Craig.
 5       Q.    Okay.  Who expressed those concerns
 6 if you know?
 7       A.    I do not know.
 8       Q.    Do you know what those concerns were?
 9       A.    I have generic information just in
10 terms of, again, leadership within the building.
11 General direction of the school.  Those concerns
12 were not brought to my attention directly.
13       Q.    Okay.  Did you ever have any
14 discussions with Mr. Craig about those concerns?
15       A.    Mr. Craig and I discussed one major
16 concern that I was directly involved in.  It was
17 brought to Mr. Craig's attention something about
18 dress code with the athletes at Spain Park High
19 School, and Mr. Shaw had changed something.  I
20 can't remember the details, but it was something
21 about dress code.
22             In that discussion with Mr. Craig, he
23 came to me, asked me, gathering some information

Page 168
 1 and some ideas about what if, what could we do.
 2 My recommendation was to let me call Mr. Shaw
 3 and talk to him about some things that had been
 4 brought to the attention and perhaps we could
 5 make Mr. Shaw the white knight kind of thing.
 6             And I did talk to Mr. Shaw about that
 7 situation with the dress code.  Mr. Shaw chose
 8 to keep the ruling that he had.  He did not make
 9 it.  So I remember that.  I remember that
10 discussion.  I don't remember any other specific
11 discussions regarding Spain Park High School
12 with Mr. Craig and Mr. Shaw.
13       Q.    Were you involved at all in the
14 creating of this planning director position that
15 Mr. Shaw was moved into?
16       A.    I believe I was, yes.
17       Q.    Tell me about that.  What was your
18 involvement?
19       A.    Mr. -- I think I wrote -- I gave Mr.
20 Craig some -- he shared with me typically what
21 his vision was, what his idea was, and he asked
22 me to put some things down in terms of a job
23 description.  So I think I drafted something for
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 1 him in terms of very generically what a job
 2 description for that would be looking like.
 3       Q.    And did he have Mr. Shaw in mind when
 4 he was --
 5       A.    Yes.
 6       Q.    And so just -- that was a very bad
 7 question.  He had Mr. Shaw in mind when he was
 8 drafting this -- sharing his ideas with you for
 9 you to draft the job description?
10       A.    Well, I couldn't say that he did.  I
11 know we talked about the possibility of Mr. Shaw
12 moving into that planning director position, and
13 he asked me to draft a -- he kind of told me
14 what he saw, envisioned for that planning
15 director and asked me to put together a job
16 description, a draft of a job description for
17 it.
18       Q.    And what was -- just generally what
19 was that job, that job description, what were
20 the duties and responsibilities if you remember?
21       A.    I don't remember.  I would have to go
22 back and look at it.
23       Q.    Do you recall it had something to do
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 1 with the landscaping bids?
 2       A.    It did.  But I only remember that as
 3 a result of hearing Mr. Craig's deposition.  I
 4 would have to go back and look at it.  I just
 5 don't have enough -- that was very insignificant
 6 to me.  I wasn't right directly involved in it,
 7 and I just really don't remember what was in
 8 that piece of paper, what was on that piece of
 9 paper.
10       Q.    But Mr. Shaw was put in that
11 position?
12       A.    Yes.
13       Q.    And then left at some point to go to
14 Northview High School as principal.  Do you
15 recall that?
16       A.    Yes.  He talked to me about that.
17       Q.    Okay.  And then, was anybody put in
18 that planning director position -- not assigned
19 the duties.  I'm talking about actually put in
20 the position when Mr. Shaw left?
21       A.    To my knowledge, no.
22       Q.    When Ms. Litaker was moved from Trace
23 Crossings to the central office, did you have

Page 171
 1 any similar discussions about any position ideas
 2 or position descriptions that Mr. Craig had in
 3 mind for the duties he had in mind for Ms.
 4 Litaker?
 5       A.    I think -- again, please ask the
 6 question again.
 7       Q.    You told me about drafting a position
 8 description for the planning director when Chris
 9 Shaw got that, and Mr. Craig had given you some
10 ideas, his ideas of what he wanted for the
11 position, and you drafted the position
12 description, correct?
13       A.    Right.
14       Q.    Did you have any kind of
15 conversations with Mr. Craig about creating a
16 position description for any duties he had in
17 mind for Ms. Litaker when she was moved from
18 Trace Crossings to the central office?
19       A.    No.
20       Q.    And as far as you know, was it the
21 intent that Mr. Shaw remain in that planning
22 director position at least through the end of
23 his principal contract, or do you have any idea
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 1 on that?
 2       A.    I had that impression.  I'm not quite
 3 sure where I got the impression.  I had the
 4 impression he would.
 5       Q.    Did you ever have any conversations
 6 with Bob Lawry about his moving from South
 7 Shades Crest to the student services position?
 8       A.    No, not that I remember.
 9       Q.    You were at Trace Crossings then,
10 weren't you, or were you?
11       A.    When Bob moved?
12       Q.    When he moved, yes.
13       A.    Yes.
14       Q.    Okay.  Prior to him moving, did you
15 have any discussions with him about any problems
16 with the school at South Shades Crest under his
17 leadership?
18       A.    Yes.
19       Q.    Tell me about that.
20       A.    Day-to-day business.
21       Q.    Okay.  Anything that you thought
22 might have warranted looking at removing him
23 from South Shades Crest?
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Page 173
 1       A.    No.
 2       Q.    And then you worked at Trace
 3 Crossings as interim for over two years?
 4       A.    Yes.
 5       Q.    As interim.  And then, when did you
 6 become the -- when did that become a permanent
 7 assignment?
 8       A.    This past spring.
 9       Q.    And that was under a different -- a
10 new superintendent?
11       A.    An interim superintendent, yes.
12       Q.    An interim superintendent.  And who
13 is that?
14       A.    Dr. Reese.
15       Q.    Dr. Reese.  And did you ask
16 eventually to be put in that position full-time
17 at Trace Crossings?
18       A.    No.
19       Q.    Were you asked and you agreed to it?
20       A.    I was asked -- Dr. Reese -- yes, I
21 did.  I was asked and, yes, I agreed to it.  Dr.
22 Reese asked for me -- yes, I did.
23       Q.    Did you ever have any discussions

Page 174
 1 with Mr. Craig about, you know, you remaining at
 2 Trace Crossings, going back to the board,
 3 anything like that?
 4       A.    Yes.
 5       Q.    Did you ask to go back to the board,
 6 to the assistant superintendent role?
 7       A.    No.
 8       Q.    Did you ask to be put at Trace
 9 Crossings on a permanent basis?
10       A.    No.
11       Q.    Did he ever give you any indication
12 about how long he intended you to stay at Trace
13 Crossings?
14       A.    At first it was simply assess the
15 situation, let's get a little bit of a better
16 handle on what goes on.  And none of us, neither
17 of us looked at that in terms of how long -- we
18 never identified and talked about a timeline.
19       Q.    I just want to get a couple of things
20 in the record.
21             MS. YUENGERT:  Off the record.
22             (Whereupon, a discussion off the
23 record was held.)

Page 175
 1       Q.    The first one is an evaluation of Ms.
 2 Litaker, dated January 13th, 2011.  And is this
 3 the evaluation you performed on Ms. Litaker?
 4       A.    Yes.
 5       Q.    And she was principal --
 6       A.    I think it has my signature on it.
 7       Q.    I don't see your signature.  I may
 8 have another one.  I do have another one.
 9             (Plaintiff's Exhibit No. 36 was
10 marked for identification.)
11             MS. YUENGERT:  You're going to get to
12 a hundred.
13       Q.    It doesn't have your signature
14 either, so --
15       A.    I don't know because my signature
16 would be on those in the personnel file.
17       Q.    Okay.
18       A.    This looks to be my evaluation for
19 Ms. Litaker, though.
20       Q.    It's the one that was used at her
21 deposition, so that doesn't make it any more
22 official to you, but the first year that Ms.
23 Litaker was at Trace Crossings, Debra Smith was

Page 176
 1 her assistant principal, correct?
 2       A.    That's correct.
 3       Q.    Would there be an evaluation with
 4 your signature?  Would it have a -- the last
 5 page has the composite knowledge skill score.
 6 Is that something you would fill out?
 7       A.    No.  We didn't use that in Hoover.
 8       Q.    Okay.  And you do mention in the
 9 collaborative processes and skills on the second
10 box you refer to the assistant principal, the
11 situation with Debra Smith applying for
12 principal and being upset and filing an EEOC
13 charge, correct?  That's in the evaluation in
14 the second box on the first page.
15       A.    Yes, right.
16       Q.    Do you recall why you put that in the
17 evaluation?
18       A.    I do.  I thought it was important to
19 note that she was working with an assistant
20 principal that she identified concerns about.
21       Q.    And the district was aware of those
22 concerns, correct?
23       A.    Right.
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Page 177
 1             (Plaintiff's Exhibit No. 37 was
 2 marked for identification.)
 3       Q.    And then the next evaluation I want
 4 to show you does have your signature.  It's
 5 Exhibit 37.  It's the 2012 evaluation from
 6 February 8th, 2012.  And is this the evaluation
 7 you gave Ms. Litaker in February 8th, 2012?
 8       A.    It appears to be so, yes.
 9       Q.    Did Mr. Craig ever review these
10 evaluations of principals?
11       A.    Periodically, yes.  Most of the time
12 I would put the folder on his desk, allow him to
13 page through it.  Again, most of the time when
14 he would review a summary evaluation, a
15 summative evaluation is when we were getting
16 ready with contract principals to renew
17 contracts.
18       Q.    During the July 11th, 2012 meeting we
19 talked about earlier today, the meeting with Dr.
20 Camp and Dr. Dodson and Mr. Craig for the team
21 concept --
22       A.    Right.
23       Q.    -- did you ever mention that you

Page 178
 1 thought maybe the teachers had tanked the test
 2 results for that year?
 3       A.    Did I ever mention that?
 4       Q.    Yes.
 5       A.    When?
 6       Q.    During that meeting?
 7       A.    During that meeting, no.
 8       Q.    Did anyone ever mention that?
 9       A.    Not to my knowledge and not to my
10 recollection.
11       Q.    Did you ever tell Robin at any point,
12 either right when she was interviewing for the
13 position at Trace Crossings or after, that you
14 thought it would take about three to five years
15 to turn that school around?
16       A.    I don't remember a conversation like
17 that.
18       Q.    Do you know if enrollment at the
19 school went up during Ms. Litaker's time at
20 Trace Crossings?
21       A.    Do I know if the enrollment went up?
22       Q.    Yes.
23       A.    Again, I can't answer that question

Page 179
 1 because the enrollment did not go up.  To my
 2 recollection, the enrollment declined.
 3       Q.    What's the enrollment doing -- how
 4 has it been since you've been there?
 5       A.    It's declining.
 6       Q.    Is there any reason for that?
 7       A.    There's lots of movement with
 8 apartment children.  We have two very large
 9 apartments that feed our school.  It's a highly
10 transient area, and depending on where there are
11 apartment specials, move-in specials, parents do
12 move.  The other thing during Ms. Litaker's --
13 and I have to say this because while the
14 enrollment was declining, she went from a
15 building that had K five or preschool through
16 five to preschool through four, so very
17 definitely, that was during Ms. Litaker's tenure
18 as principal there.
19       Q.    So that decline would be -- some of
20 it would be --
21       A.    A whole grade level was taken out,
22 yes.
23       Q.    Any of the teachers who had

Page 180
 1 complained about Ms. Litaker or the low morale,
 2 those teachers that brought concerns to Ms. Veal
 3 or that you were aware of prior to Ms. Litaker's
 4 removal from Trace Crossings, are those teachers
 5 still at Trace Crossings or have any of them
 6 left?
 7       A.    Some have left.  Some are still
 8 there.
 9       Q.    Did any of them leave because they
10 felt things hadn't gotten any better or do you
11 know why they left?
12       A.    I don't know.
13       Q.    Have you had any teachers express
14 similar concerns after Ms. Litaker had left
15 about the same low morale, those same problems
16 from teachers?
17       A.    Have teachers complained to me about
18 low morale?  Is that what you're asking?
19       Q.    Yes.
20       A.    Since I've been at Trace Crossings?
21       Q.    Yes.
22       A.    They complained to me about low
23 morale when Ms. Litaker was there, yes.
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Page 181
 1       Q.    But a continued low morale since Ms.
 2 Litaker has left?
 3       A.    Would they come --
 4       Q.    I don't know.
 5       A.    No, they -- that --
 6       Q.    That wouldn't come to you.  Do you
 7 know if they've gone to Ms. Veal about that?
 8       A.    I'm not aware of any, no.
 9       Q.    Do you know if -- did the board ever
10 vote on Ms. Litaker's removal from Trace
11 Crossings?
12       A.    Not to my knowledge.
13       Q.    And did the board ever vote on your
14 placement at Trace Crossings prior to this past
15 spring?
16       A.    No.
17       Q.    And this past spring will be spring
18 of 2015, correct?
19       A.    That's correct.
20       Q.    Because who knows when we might
21 actually use this deposition.  Off the record.
22             (Whereupon, a discussion off the
23 record was held.)

Page 182
 1       Q.    When Dana Clement started working as
 2 the UniServ director that covered the Trace
 3 Crossings area, did you have any conversations
 4 with Ms. Litaker about any problems that Ms.
 5 Litaker and Ms. Clements had had in the past?
 6       A.    In the past before situations at
 7 Trace Crossings?
 8       Q.    Yes.
 9       A.    No, not that I recall.  Can I go back
10 and clarify that, because I'm sitting here
11 thinking based on your -- I think there was a
12 conversation where Ms. Litaker told me at one
13 point that she and Ms. Clement had some type of
14 a confrontation or an argument or a discussion
15 perhaps, a heated discussion about the
16 difference between AEA and another organization,
17 and I don't even remember what the other
18 organization was.  Something about the
19 differences between the two organizations maybe.
20       Q.    Are you an AEA member?
21       A.    Pardon?
22       Q.    Are you an AEA member?
23       A.    No.

Page 183
 1             MR. JENT:  Let's take two minutes and
 2 I think I'm winding down.
 3             (Whereupon, a brief recess was
 4 taken.)
 5             MR. JENT:  That's all I have.
 6             MS. YUENGERT:  I just have a handful.
 7                  EXAMINATION
 8 BY MS. YUENGERT:
 9       Q.    Ms. Barber, in the July meeting with
10 you and Mr. Craig and Ms. Litaker and Dr. Camp
11 and Mr. Dodson, you testified that there was
12 some discussion about transferring or Dr. Camp
13 and Ms. Litaker's suggestion that Michael Wesley
14 and Stella White be transferred out of Trace
15 Crossings, correct?
16       A.    That was a direct request, those two
17 people, yes.
18       Q.    Did they suggest where they go?
19       A.    They recommended that they be
20 transferred to Gwin Elementary School.
21       Q.    Did they suggest why Gwin?
22       A.    Dr. Camp gave rationale for Mr.
23 Wesley and Ms. White are both African-American.

Page 184
 1 We had a brand new principal, she had just been
 2 identified at Gwin, who was African-American.
 3 And I remember asking Dr. Camp the question why
 4 would we want to transfer them to Gwin, and her
 5 response was she felt that because they were
 6 African-American, they might be more motivated
 7 to perform under Ms. -- Dr. White's supervision,
 8 because Dr. White was also African-American.
 9       Q.    Okay.  You testified that Donna Burke
10 came to talk to you, and after that discussion,
11 you concluded that Bumpus would not be a good
12 fit for Ms. Litaker to go to, correct?
13       A.    Correct.
14       Q.    What was it that Ms. Burke told you
15 that made you think that wouldn't be a good fit?
16       A.    Ms. Burke shared with me that Ms.
17 Litaker and she were involved in a relationship
18 and that it was a pretty longstanding
19 relationship and that they had broken up.  I'm
20 going to use the word couple.  I don't know if
21 Ms. Burke used that word or not, but that they
22 had departed.  And she shared with me that part
23 of the difficulties she and Ms. Litaker had
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Page 185
 1 dealt with issues involving philosophical issues
 2 involving education.
 3             And Ms. Burke also indicated to me
 4 that she was the one who initiated the breakup.
 5 And in that very difficult conversation, my
 6 perception very difficult conversation from Ms.
 7 Burke, she shared with me that if we put Ms.
 8 Litaker at Bumpus, it would be like a husband
 9 and a wife who had recently gone through a
10 divorce working in the same building, and she
11 pleaded that we not do that.  She thought it
12 would be very detrimental for her personally.
13 She also felt it would be very detrimental for
14 Ms. Litaker.
15       Q.    Okay.
16       A.    I want to add, too, and we were
17 trying to give Ms. Litaker an opportunity for
18 success, and after I heard that story, after Ms.
19 Burke shared that with me, I felt very strongly
20 that Ms. Litaker not be transferred to Bumpus
21 because of that would not be setting her up in
22 an opportunity for success, future success.
23       Q.    Okay.  You testified about your

Page 186
 1 investigations regarding David Fancher.  Do you
 2 remember that testimony?
 3       A.    Yes.
 4       Q.    Do you investigate every employee
 5 complaint about a principal the way you
 6 investigated the complaint about Dr. Fancher?
 7       A.    No.
 8       Q.    Why did you investigate this
 9 particular complaint?
10       A.    Policy issues were involved,
11 harassment, sexual, racial overtones of sexual
12 and racial harassment.
13       Q.    Okay.  As a result of your
14 investigation, did you conclude that Dr. Fancher
15 had violated the harassment policy?
16       A.    No.
17       Q.    Did you conclude that Dr. Fancher had
18 violated any policy?
19       A.    No.
20       Q.    Did you conclude that he wasn't
21 performing adequately at Bluff Park?
22       A.    No.
23       Q.    After you finished your

Page 187
 1 investigation, did you ever talk to the person
 2 who had complained?  Did you follow up with the
 3 person who complained?
 4       A.    Yes.
 5       Q.    And tell me about that follow-up.
 6       A.    Ms. Veal and I both met with the
 7 person who had filed the original complaint.  We
 8 shared with her what we had found.  We shared
 9 with her the process we had used.  We shared
10 with her our findings.  We also offered her the
11 opportunity, if she was still uncomfortable,
12 that she could move.  There was an opening at
13 another school.
14             She was bookkeeper at Bluff Park, and
15 there was an opening, either right then or
16 coming up, that we had been informed about of a
17 retirement at Hoover High School.  And we
18 offered her that opportunity to move from Bluff
19 Park to Hoover High School.  She declined that
20 opportunity to move, and she chose to stay at
21 Bluff Park.  She chose to drop it at that stage.
22             MS. YUENGERT:  I don't have anything
23 else.

Page 188
 1             MR. JENT:  Just a couple of
 2 follow-ups.
 3                RE-EXAMINATION
 4 BY MR. JENT:
 5       Q.    The conversation in July about the
 6 African-American teachers, you said that was Dr.
 7 Camp, correct?
 8       A.    Dr. Camp made that recommendation in
 9 the meeting, yes, sir.
10       Q.    Ms. Litaker did not mention the race
11 of those employees during the meeting?
12       A.    Pardon me?
13       Q.    Ms. Litaker didn't mention the race
14 of those employees during the meeting?
15       A.    No, that was Dr. Camp who made the
16 comment.  Ms. Litaker agreed to it.
17       Q.    How do you know?
18       A.    She was shaking her head.
19       Q.    You never brought up the issue of --
20 well, back to that, did you have -- what was the
21 response to Dr. Camp about moving these
22 students?
23             MS. YUENGERT:  Teachers.
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Page 189
 1       Q.    Teachers, sorry.
 2       A.    I knew what you meant.  I responded
 3 adamantly because, first of all, there were not
 4 that many African-Americans at Trace Crossings.
 5 Moving two African-Americans out of Trace
 6 Crossings, one of whom Ms. Litaker had shared
 7 concerns about performance, to a brand new
 8 principal, she was in essence recommending
 9 taking people from her school, at least one that
10 she was very concerned about in terms of
11 performance, and moving it to another school
12 where this principal, brand new principal had
13 never been in a principal position before.  So,
14 yes, I was adamantly opposed to it.
15       Q.    Ms. Litaker never said anything
16 verbally about that in that meeting?  She never
17 spoke about that issue that you recall?
18       A.    It was a general conversation and I
19 can't say that she did.  I can't say that she
20 didn't either, but she was part of the
21 conversation.
22       Q.    Okay.
23       A.    She didn't deny it.

Page 190
 1       Q.    The Donna Burke issue, Ms. Litaker --
 2 the issue of Bumpus was, as far as you know,
 3 never brought up with Ms. Litaker as far as her
 4 moving to Bumpus?
 5       A.    As far as I know, it was not brought
 6 up as an option.  That's correct.
 7             MR. JENT:  Give me two seconds and
 8 then we'll be right back.
 9             (Whereupon, a brief recess was
10 taken.)
11             MR. JENT:  Just one more question.
12       Q.    The comments that you talked about
13 that Ms. Camp made, the discussion that was
14 going on about moving the teachers, the
15 African-American teachers, did that play any
16 role in the decision to move Ms. Litaker from
17 Trace Crossings?
18       A.    Absolutely not.
19             MR. JENT:  Okay.  That's all I have.
20             MS. YUENGERT:  I don't have anything.
21             (Whereupon, deposition was concluded
22 at 6:00 p.m.)
23             FURTHER DEPONENT SAITH NOT

Page 191
 1              C E R T I F I C A T E
 2

 3 STATE OF ALABAMA  )
 4 JEFFERSON COUNTY  )
 5

 6               I HEREBY CERTIFY that the above
 7 and foregoing transcript was taken down by me in
 8 stenotype, and the questions and answers thereto
 9 were transcribed by means of computer-aided
10 transcription, and that the foregoing represents
11 a true and correct transcript of the testimony
12 given by said witness.
13               I FURTHER CERTIFY that I am
14 neither of counsel, nor of any relation to the
15 parties to the action, nor am I anywise
16 interested in the result of said cause.
17

18

19            /s/Tanya D. Cornelius
20            TANYA D. CORNELIUS
21            CCR No. 378
22            Notary Expires 9/13/18
23
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April 9, 2012 
April15, 2012 

PLAINTIFF,$ 
EXHIBIT 

April2012 

SuMo TuWe Th Fr Sa 

1234567 
8 9 10 11 12 13 14 

15 16 17 18 19 2.0 21 
2.2 23 24 25 26 27 28 
29 30 

May 2012 

SuMo TuWe Th Fr Sa 

1 2 3 4 5 

Monday, April 9 
l!!iiS:OOam - 9:30am Staffing Needs Review (RBMS) - Barber, Carol 

ll!l10:30am- 11:30am Dacia Radford (SMS-cheer: 529-9514) (CO) 

111 :OOpm - 2:00pm GS Staffing (C0-1 B) - Barber, Carol 

II 4:30pm- 5:30pm recpt at comm. school building (BP Community 
Center) 

II 5:30pm -7:00pm Board Meeting (Bluff ParkCommunityCenter)O 

Wednesday, April 11 
lh0:30am- 11:30am Dr. Shepherd 

II 2:30pm - 3:30pm GV Staffing (C0-1 B) - Barber, Carol 

Friday, April13 
Iilii 8:30am- 9:30am RRStaffing (C0-1B)- Barber, Carol 

119:30am - 1 0:30am SM Staffing (C0-1 B) - Barber, Carol 

l!!l10:30am -11:30am SSC Staffing (C0-1 B)- Barber, Carol 

Ill 11 :30am - 12:30pm TC Staffing (C0-1 B) - Barber, Carol 

Barber, Carol 

Tuesday, April10 

6 7 8 9101112 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
2.7 28 29 30 31 

lliiB:ODam- 9:00am T ofY lunch (CO)- Barber, Carol 

lill9:00am -10:30am Staff Meeting- Craig, Andy 

111!1 0:30am - 12:00pm Holly (HHS) 

111 :DOpm- 2:00pm BP Staffing (C0-1 B) - Barber, Carol 

II 2:30pm- 3:30pm DV Staffing (C0-1 B)- Barber, Carol 

Thursday, April 12 
II 8:00am - 9:00am David and Mary (C) 1 B) 

II 9:00am - 12:00pm HPTC/T ech Room 

II 2:00pm - 3:00pm RC Staffing (C0-1 B) - Barber, Carol 

Saturday, April14 
II 8:00am - 1:30pm Work 

Ill 2:00pm- 4:00pm HCS Math Tournament (BMS) 

II 2:00pm- 4:00pm Math Tournament (BMS) 

li4:00pm- 8:00pm Baby sit for norah 

Sunday, April 15 
II 8:00am - 2:00pm Work 

7/24/2015 9:00AM 
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July 9, 2012 -
July 15, 2012 

Monday, July 9 
Iii 9:00am- 10:00am Principal Meeting Agenda (CB's office)- Barber, 

Carol 

!il10:00am - 11:00am Review Meeting (CR)- Barber, Carol 

Wednesday, July 11 
iii 9:00am- 10:00am Salary Schedule Review (ACs office)- Barber, 

Carol 

l!i!l10:00am -11:00am FW: Meeting with D. Camp & R. Utaker­
White, Louise 

I!S2:00pm- 3:00pm Leave for the Beach 

1!1113:oopm- 4:00pm Ice Creal social (CO) 

Friday, July 13 

Barber, carol 1 

JuP; 2012 

SuMo TuWe Th Fr Sa 

1234567 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Tuesday, July 10 

August2012 

SuMo TuWe Th Fr Sa 

1 2 3 4 
567891011 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Iii 7:00am- 8:00am Leave for TTown with RR people (CO) 

III!IB:OOam - 12:30pm Ed Alabama Panel [Tuscaloosa) 

Thursday, July 12 

Saturday, July 14 

Sunday, July 15 

5/5/2015 10:06 AM 
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July 16, 2012 -
July 22, 2012 

Monday, July 16 
II 7:30am- 9:00am Planning Meeting with R. Litaker (TQ- Barber, 

Carol 

lill9:30am - 11 :OOam K Wheaton (BMS) 

II 5:00pm -7:00pm Board meeting (Board Room) 

July 2012 

SuMo TuWe Th Fr Sa 

1234567 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Tuesday, July 17 

August 2012 

SuMo TuWe Th Fr Sa 

1 2 3 4 
5 6 1 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Iii 8:30am -10:00am Principal Meeting {all) (Tech Room)- Barber, 
Carol 

II 11 :30am - 12:30pm Review Meeting !Operations) - Barber. Carol 

Wednesday, July 18 Thursday, July 19 
Ill 9:00am- !O:OOam Scott Mitchell (BGIS)- Barber, Carol Ill O:OOam -11:30am LEAD AL Training ITech Room) 

li!h0:30am -I 1:00am Tamala {RBMS) 

II 2:00pm- 2:30pm lpad and Nook worksession (Andy's Conference 
room) - Phillip~ Bryan 

!113:DOpm -4:00pm EDP Allocations (Andy's cont. room)- Barber, Carol 

Friday, July 20 Saturday, July 21 

Barber, Carol 1 

lliil I 1:00am- 2:00pm Norah's Birthday Party (Barber's hou.<e) 

Sunday, July 22 

6/5/2015 10:06 AM 
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July 23, 2012 -
July 29, 2012 

Monday, July 23 
lill7:30am - 8:30am Kecia Elrod (co) 

Iii! I O:OOam -11:30am LEAD AL Training (Tech Room) 

Wednesday, July 25 
II 7:30am - 8:30am Fallow Up Meeting (BP) - Barber, Carol 

!!ill 9:30am- 11:00am Salary Sthedule Review (Andy's Conf Room)­
Barber, Carol 

llll11:00am- 12:00pm TC Planning (CB's office)- Barber, Carol 

Iii 2:00pm. 3:30pm LEAD AL Training (Tech Room) 

July 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Tuesday, July 24 

August 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

II 7:30am- 8:30am Streeter·Canference (Central Office)- Barber, Carol 

II 9:00am - 1 O:OOam Webinar far LEAD AL 

1111 :30am- 1:00pm Birthday Lunch (TBA)- Barber, Carol 

II 2:00pm- 3:00pm Meeting re. Reading Coach (SME)- Barber. Carol 

Thursday, July 26 
!Ill 7:30am- 9:00am EDP Meeting (CR Library)- Barber, Carol 

1§110:00am • 11 :OOam Bus Routes to Hoover Hall {HHS}- Barber, ·earol 

l!liiZ:OOpm- 3:00pm Virtual AL School Safety (CB's Office) - Barber. 
Carol 

&3:30pm- 4:30pm Mary Rains and .REDA (CO) -Barber, Carol 

lii!IS:OOpm- 5:30pm AYP AccountabilltY-;.;sult• review (Andy's 
conference room) - Dodson, Ron 

1--------------·····------+--------------------~ 

Friday, July 27 

Barber, Carol 1 

Saturday, July 28 

Sunday, July 29 

6/5/2015 10:06 AM 
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July 30, 2012 -
August 5, 2012 

Monday, July 30 
l!ila:OOam ·9:30am LEAD AL Training (Tech Room) 

II 9:30am - 11 :OOam SAT Meeting (CO - Tech Room) • Kellough, Marion 

Ill 1:00pm· 2:00pm JoAnn Dicky (CO) 

l!h:DOpm- 3:00pm PEPE ESR (CB's Office)· Barber, Carol 

II 3:00pm ·4:00pm Barber to RES {RES)- Turney, Alice 

July 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Tuesday, July 31 

August 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

II 8:00am ·11:00om Team Planning fTC)- Barber, Carol 

lil11:00am- 12:00pm Diane {RC) 

II 12:00pm ·1:00pm CR 

Ill 1:00pm- 1:30pm HHS 

II 1:30pm • 2:00pm TC 

Ill 2:00pm· 3:30pm Student Support Services Planning {1 Bat CO)­
Barber, Carol 

1-----------------+-----------------------1 
Wednesday, August 1 
!lli:OOam ·9:00am SIR Training {CR Library) 

fill 9:00am - 9:30am Mo Robbins {Taylor Publlshing) {GW) • Barber, 
Carol 

ll11:00am • 11:30am lpad/Nook update/ Questions/Answers (Andy's 
Confer<;!nce) - Phillips, Bryan 

iii 1:00pm· 2:00pm SIR Training {CR Library) 

lib:OOpm ·4:30pm Planning for National Forensic Tournament {CO 
room 1 B) • Barber, Carol 

Thursday, August 2 
li!IB:OOom • 1:00pm Associate Prindpallnterviews (BMS) -Barber, 

Carol 

li!ll1:00pm ·1:30pm Title I {Central Office)· Gurosky, Linda 

r----------------------------------- ---~----------------------------------------1 

Friday, August 3 
II 8:00am ·9:00am Board Meeting {CO) 

lill9:00am ·9:30am Transportation Issues (CB's office)- Barber, Carol 

• 9:30am· 10:30am Review of HUD funding (CB's office)· Barber, 
Carol 

l!il12:30pm ·1:00pm HHS and TC 

Ill 1:00pm· 1:30pm Gwin 

II 1:30pm· 2:00pm SPHS 

Barber, Carol 

Saturday, August 4 

~------------------------------------------

Sunday, August 5 

6/5/2015 10:06 AM 
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August 6, 2012 -
August 12, 2012 

Monday, August 6 

August 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
1213 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Tuesday, August 7 

September 2012 

SuMo TuWe Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

1!17:30am- 8:30am Staffing and EDP questions (Gwin)- Barber, Carol 

II 9:00am- 10:0Dam Wayne and Lisa (CR) 

ll10:00am- 11:00am SM staff (McDonalds) 

lliil11:00am- 12:00pm Discussions re. CNP/EDP workers (CB's)­
Barber, Carol 

111 :30pm -4:00pm RESCHEDULED WEBSITE, WEB MASTER DUTY, 
MISC. COMMUNICATION/TECH DISCUSSION MEETING (SUPT'S 
OFFICE) - Gaston, Jason 

1-----------------------+-------- ----------~--~----J 

Wednesday, August 8 

Friday, August 10 
l!ll10:30am- 1:30pm Team Planning (CO) 

Barber, Carol 

Thursday, August 9 
11117:30am- 9:00am New Teachers (BMS Library) 

11!111 :30am - 12:30pm TC 

---------f 

Saturday, August 11 

1----------------------------
Sunday, August 12 

6/5/2015 10:07 AM 
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August 13, 2012-
August 19, 2012 

Monday, August 13 
l!la:ooam - 9:00am GS 

lh:OOam • 1 O:OOam SPHS 

1111 O:OOam • 11 :OOam BMS 

11111 :OOam - 11 :30am GV 

Ill 1:30am -12:00pm GW 
1!!11Z:OOpm -12:30pm BP 

ll12:30pm ·1:00pm SM 

II 1:00pm ·1:30pm CR 

II 5:30pm • 7:30pm Board Meeting (Board Room) 0 

Wednesday, August 15 
II 8:30am - 9:30am RC 

II 9:30am - 1 O:OOam HHS 

IIII10:00am • 11:00am SRDs (Operations Meeting Room) 

Ill 1:00am- 11:30am TC 

II 1:30pm -2:00pm GV 

Friday, August 17 
li!l7:30am- 8:00am DV 

IIS:OOa m • 8:30am BGIS 

II 8:30am- 9:00am Bumpus 

II 9:00am- !O:OOam RR 

Ill 2:00pm- 1:00pm Nancy-lunch (Panera Bread) 

Barber, Carol 

August2012 

SuMo TuWe Th Fr Sa 

1 2 3 4 
5 6 .7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

Tuesday, August 14 
II 7:30am - 1 2:00pm Institute Prep 

September 2012 

SuMo TuWe Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16171819 20 2122 
23 24 25 26 27 28 29 
30 

II 2:30pm- 3:30pm Hunter Street--Practice 

Ill 4:00pm- 5:00pm Barbara 

Thursday, August 16 
IIIli 7:45am- 8:45am Snacks (Hunter Street Bap Church) 

II 9:0oam- 12:00pm Institute (Hunter Street Baptist Church) 

Saturday, August 18 

(---------------·····-----( 
Sunday, August 19 

1 6/5/2015 10:07 AM 
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August 20, 2012 -
August 26, 2012 

Monday, August 20 
· lli10:00am- 11:0Dam Marion and Uz (CR Campus) 

Wednesday, August 22 
II 9:00am- 9:30am N.F.L. Nat'l Forensics League Tournament 

Meeting (Mrs. Barber's office) - Gaston, Jason 

II 1:00pm- 2:00pm Debby Carroll and~~ (SM) 

lil2:30pm ·3:00pm S. Wood & CAthy (CO) 

Friday, August 24 
llh:OOam- 9:00am Kathy (BMS) 

II 9:00am - 9:30am CO 

l!ll10:00am- 11 :OOam Robin and parent (TC) 

Barber, Carol 

I 

August2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22. 23 24 25 
26 27 28 29 30 31 

Tuesday, August 21 
!!!I 9:00am -lO:OOam Dr. Collins (CO) 

Thursday, August 23 

September 2012 

SuMo TuWe Th Fr Sa 
-· 

1 
2345678 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

II 7:30am- 8:30am Mrs, Cofield (256, 326-1180) (CO) 

II 8:30am • 9:30am CSSO report (Andy's office) · Dodson, Ron 

ll11:00am- 12:00pm Mary and Anna (CR)- Barber, Carol 

IIIII 4:00pm- 6:30pm Bryan (Shampoo) 

Saturday, August 25 

Sunday, August 26 

6/5/2015 10:07 AM 
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August 27, 2012 -
September 2, 2012 

Monday, August 27 
Ill 7:30am- 8:30am Meeting with Chris Riney (CR campus)- Barber, 

Carol 

II 9:30am -11:00am SAT MEETING (CO- Tech Room)- Kellough, 
Marion 

II 2:00pm- 3:30pm EDP Review (CB's office)- Barber, Carol 

II 4:30pm - 5:30pm M. Black (CO) 

!Ill 5:30pm- 6:30pm AASB District 5 Board Conference- RECEPTION 
AT 530, EVENT AT SIX (SPAIN PARK HIGH SCHOOL)- Gaston, Jason 

Wednesday, August 29 
!iii 7:30am- 9:30am LEAD Alabama Addendum (C0-1B)- Barber, Carol 

lit O:OOam -11:00am Staffing Review (GV)- Barber, Carol 

II 1:00pm- 3:00pm VAL ED Training (Un of Montevallo--Phelham 
lnservice Center) 

Iii 6:00pm- 8:00pm Kathy for dinner 

Friday, August 31 
Ill 8:00am - 9:00am Assembly for Chris {BGIS) 

II/I 9:30am -10:30am DV Issues {CB's office)- Barber, Carol 

Barber, carol 

August 2012 

SuMo TuWe Th Fr Sa 
1 2 3 4 

5 6 7 B 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 2.7 28 29 30 31 

Tuesday, August 28 

September 2012 

SuMo TuWe Th Fr Sa 
1 

2345678 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

l!il 8:00am -9:00am Review Meeting (CB's office)- Barber, Carol 

II 9:30am - 1 0:30am Bob Austin (CO) 

Thursday, August 30 
II 8:00am- 9:30am Review of Registration Procedures (CO--Tech 

Room) - Barber, Carol 

liil10:00am - 11 :OOam TC visit 

II 1:00pm- 2:00pm Emily Kohn--Am Heart Association (205, 
266-1506) 

IIIli 4:00pm- 6:00pm State Board Meeting (HCS Board Room)- White, 
louise 

. 

Saturday, September 1 

1------------------------1 
Sunday, September 2 

6/5/2015 10:07 t.M 
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September 10, 2012 -
September 16, 2012 

Monday, September 10 
II 7:30am - 8:30am D Camp (CO) 

li!llS:OOpm - 7:00pm Boa(d Meeting (Board Room) 0 

September 2012 

SuMo TuWe Th Fr Sa 
1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16171819 20 2122 
23 24 25 26 27 28 29 
30 

Tuesday, September 11 

October 2012 

SuMo TuWe Th Fr Sa 

123456 
7 8 91011 1213 

14 15 16 17 18 19 20 
21 l2 23 24 25 26 27 
28 29 3031 

II 8:30am- 9:30am Meeting with Charlene (HHS)- Barber, Carol 

ll10:00am- 12:00pm TC 3rd Grade Walk-Throughs [Tq- Barber, 
CaroL 

II 1:15pm- 2:15pm Meeting with Ron, Andy and Carol (CR campus)­
Barber, Carol 

II 3:00pm- 4:00pm Meeting with Wiley Lett (SP parent) (C.O.)-
Wh~e. Louise · 

1-----------------+----------··-·----------1 
Wednesday, September 12 
Iii 9:00am- 10:30am TC 3rd grade team planning (Math) [Tq­

Barber, Carol 

1111 0:30am - 11 :30am K long (Hoover hall) 

Thursday, September 13 
llii2:00pm- 3:00pm Planning Session for Principal Meetings (CBs 

Office) - Barber, Carol 

Iiili 3:00pm- 3:30pm LEAD Ala planning (Carol's office)- Dodson, Ron 

~-----------------------------------------+------------------------------------ -·-----
Friday, September 14 
li!la:OOam - 9:00am CO group breakfast (Bring caserole (sausage and 

egg or???) 

Ill 9:30am - 1 0:30am Walkthrough - Debriefing Meeting [Trace 
Crossings - Conference Room) - Litaker, Robin 

1111 :OOam - 12:30pm Elementary Principals (SSC) - Barber, Carol 

Barber, carol 

Saturday, September 15 

Sunday, September 16 

1 6/5/'lOlS 10:08 AM 
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September 17, 2012-
September 23, 2012 

Monday, September 17 
II 9:00am- 10:00am Robin (TC) 

11111 O:OOam - 11 :OOam TC 3rd Walk· Throughs (TC) - Barber, Carol 

Ill 1:30am - 12:30pm Hoover Coalition (GV Bap Church) 

II 1:00pm- Z:OOpm Jeff (GV) 

II 2:00pm - 3:00pm Beth Johnson {Thweatt) (CO) 

II 3:00pm -4:00pm Wood and Bonner (CB's office) 

Wednesday, September 19 

Friday, September 21 
II 9:00am - 10:00am Walk-through (SPHS)- Barber, Carol 

II 1:00pm -2:00pm SDE meeting with CCRS Implementation Team 
(1-B)- Dod>on, Ron 

1!111 2:15pm - 2:45pm yesterdays conversation (Mary Veals Office) -
Wood, Susan 

Barber, carol 1 

September 2012 

SuMo TuWe Th Fr Sa 

1 
2345678 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

Tuesday, September 18 

October 2012 

SuMo T uWe Th Fr Sa --
123456 

7 8 910111213 
141516171819 20 
21 22 23 24 25 26 27 
28 29 30 31 

II 8:30am- 10:00am Elementary Principal Meeting (Tech room)­
Barber, Carol 

lllll11:00am -12:00pm Mrs. Harden (BP) 

!I 6:00pm - 7:00pm Town Hall meeting--Spice (SMS) 

Thursday, September 20 
Ill 7:00am- 8:00am Hoover City Schools Foundation Meeting (Central 

Office) - Diana Knight 

!ill 9:00am -1 0:30am Secondary Principal meeting (Te~h room)­
Barber, Carol 

Ell 2:00pm- 3:00pm Meeting with s. Wood (Room 1B)- Barber, Carol 

lilh:30pm - 4:00pm Review Alternate Meal Reimbursement Process 
(Andy's meeting room) - Antee, Cathy 

Saturday, September 22 

Sunday, September 23 

6/5/2015 10:08 AM 
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September 24, 2012-
September 30, 2012 

Monday, September 24 
II 7:45am· 8:45am B Mayer Meeting (CB's office)· Barber, Carol 

Ill 9:30am • 11 :OOam Studen't Assistance Team (CO Tech Room) · 
Kellough, Marion 

lill1 :OOpm • 2:00pm James K. (Operations) • Barber, Carol 

Ill 4:00pm· 5:00pm Nancy Prickett (CO) 

II 5:30pm· 8:00pm SpEd Parents with Dr. Blce (CP Center) 

Wednesday, September 26 
Ill 8:30am • 3:30pm CLAS Conference--156 miles (Marriott legends, 

Prattville, Al) · \Nhite, louise 

September 2012 

SuMo TuWe Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

Tuesday, September 25 

October 2012 

SuMo TuWe Th Fr Sa 

123456 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

II 9:00am· 10:00am Virtual Alabama (Barbe~s office)· Barber, Carol 

Iii 9:09am • 9:45am Ad hoc meeting (acraig@hoover.k12.al.us) - Barber, 
Carol 

II 4:00pm • 5:00pm Dave Scott (CO) 

Thursday, September 27 
I\!IB:OOam ·9:30am Finalize Recommendations from P Meetings (1 B) 

• Barber, Carol 
lit O:OOam· 11:00am TC 3rd Walk-Throughs {TC) ·Barber, Carol 

&It 1:30am· 1:OOpm Anna (CR) 

II 2:00pm • 3:00pm Birthday Celebration (Kitchen) 

II 4:00pm· 6:00pm Val Ed Webinar 

r---------------~--------~----~-- r---~--~--------------------~------

Friday, September 28 
IIi! 7:30am· 8:30am CRDC Review (C0-1 B) · Barber, Carol 

Iii! 2:00pm • 3:00pm Brian and Ron (SMS) 

Barber, Carol 1 

Saturday, September 29 
lilt Z:OOpm · 2:30pm Work 

I!! 2:30pm· 5:30pm Band Competition (SPHS) 

Sunday, September 30 
1!111 :30pm -4:00pm Work 

6/5/2015 10:08 AM 
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October 1, 2012-
October 7, 2012 

Monday, October 1 
II 9:30am- 10:30am Dr. Denton (Nan Petrie) (Brookwood) 

II 1:00pm - 2:00pm James K. (Operations) - Barber, Carol 

II 2:30pm- 3:30pm CIP Review (CB's Office)- Barber, Carol 

Wednesday, October 3 
llll11:30am- 1:30pm Stress test with Dr Rayburn (3980 Coianade 

parkway) 

October 2012 

SuMo TuWe Th Fr Sa 
123456 

7 8 910111213 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28293031 

Tuesday, October 2 

Thursday, October 4 

November 2012 

SuMo TuWe Th Fr Sa 

1 2 3 
4 5 6 7 B 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

Ill 9:00am- 11 :DOom -Read for the Record (TQ 

l!l!lil11:00am- 12:00pm Bumpus 

ll12:00pm ·1:30pm Lunch with Judy (TBA) 

II 1:30pm· Pick up dinner for D. Murphy 

II 5:00pm • 5:30pm Dinner to D. Murphy's house 

Friday, October 5 Saturday, October 6 
l!il7:30am- 9:00am EDP Meeting (CR Libra!)')- Barber, Carol lliii8:30am- 2:00pm BP Art Show 

Ill 9:00am • 1 O:OOam Rocky Ridge Fire Department Snacks (Kitchen) · 
Barber, Carol 

Iii 1:45pm -2:45pm Dr Rayburn (CVA) 

Sunday, October 7 

Barber, Carol 1 6/5/2015 10:08 AM 
Litaker v. Hoover 
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October 8, 2012 -
October 14, 2012 

Monday, October 8 
/LJcoJ~ii;ilMoaY.·(Unii\fd sl'ii\'e~':'· ' · ., •: ·· - · • · . , . :.::·;· .. ;/;:;;·! 
89:00am- 10:00am James and Johnny Harton [Transportation) 

1!11 O:OOam - 11 :OOam SMS 

!IIIZ:OOpm- 3:00pm NFL (Scott Wunn) and 0. Parker (CO) 

II 4:30pm- 5:00pm Recpt for Retirees [Tech Room) 

II 5:00pm- 7:00pm Board Meeting (Board Room) 0 

Wednesday, October 10 
liiii10:00am -11:00am Math Classroom Visits (fC)- Barber, Carol 

Iii 1:30pm - Z:30pm Ed AL meeting (Student SeiVices Center) - Barber, 
Carol 

Friday, October 1 Z 
II 6:30am- 8:30am Usa (SMS) 

II 8:30am- 9:00am Kim (Gwin) 

lilll1 O:OOam- 11:00am Planning for Principal Meetings (CB's office) -
Barber, Carol 

Barber, Carol 1 

October 2012 

SuMo TuWe Th Fr Sa 

1 2 3 4 5 6 
7 B 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28293031 

Tuesday, October 9 

November Z01Z 
SuMo TuWe Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11121314151617 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

!I 9:30am- 11:00am Endoscopy (Brook wood Dr Denton) 

Iii 6:00pm - 8:00pm SP Academic Banquet (Gahaba Grand Conference 
Center) 

Thursday, October 11 
Ill 0:30am· 11:00am Meeting with C. anthony/Craig (C.O.)- White, 

Louise 

llill11:3oam- 1:30pm Robin (TC) 

II 5:15pm- 6:45pm Kim (Saphire) 

Saturday, October 13 

Sunday, October 14 

6/5/2015 10:09 AM 
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October 15, 2012 -
October 21, 2012 

Monday, October 15 
Ill lO:OOam- 11 :OOam Math Classroom Visits (TC)- Barber, Carol 

Ill 1:30pm- 2:30pm Amanda and Mary (CO) 

113:DOpm- 4:30pm Meeting with Wilson Nash re. Shaw/Allen Case 
(Room 1 B @ CO) - Barber, Carol 

Wednesday, October 17 
Iii 9:00am- 10:00am Meetlrig re. NFL--with city folks (City Hall) 

II 11:30am- 12:00pm Pick up Coasta's food for Mary JO (Coast a) 

ll1:30pm -2:30pm Flu Shot (GS) 

Friday, October 19 
II 8:30am- 9:30am Meeting with laJarron (CR) 

liiil11:00am- 12:00pm Mrs. Hill (SMS Parent) (CO) 

Barber, carol 1 

October 2012 

SuMo TuWe Th Fr Sa 
12.3456 

7 8 9 10 11 12. 13 
14 15 15 17 18 19 20 
21 2.2 23 24 25 2.5 27 
2.8 29 30 31 

Tuesday, October 16 

November 2012 

SuMo TuWe Th Fr Sa 
1 2 3 

45678910 
11 12 13 14 15 16 17 
18192021222324 
25 '26 27 28 29 30 

!I 8:30am- 10:00am Elementary Principal Meeting (Tech Room)­
Barber, Carol 

i! 1 1:OOam - 12:30pm Math Walkthroughs (Trace) - Utaker, Robin 

II 1:00pm- 2:00pm Planning for Virtual Alabama (CB's office)· 
Barber, Carol 

Thursday, October 1 B 
II 7:00am- 8:00am Hoover City Schools Foundation Meeting (Central 

Office) - Diana Knight 

ll!l9:00am- 10:30am Secondary Principal Meeting (Tech Room)­
Barber, Carol 

lll11:00am- 12:30pm Meeting with J. Howton (CO Room 1B)- Barber, 
Carol 

111 :OOpm - 1 O:OOpm Leave for Eufala; funeral for R. Powell (Eufala) 

Saturday, October ZO 
Ill 3:00pm- 5:00pm SPHS Band Performance (HHS) 

Sunday, October 21 
li!IS:OOpm- 6:00pm Nature Trail Dedication (Bumpus) 

6/5/2.015 10:09 AM 
Litaker v. Hoover 

Produced by Defendants 
01470 

! 
I 

I 
I 



Case 2:14-cv-02176-MHH   Document 21-2   Filed 01/15/16   Page 89 of 108

October 22, 2012 -
October 28, 2012 

. 

Monday, October 22 
!iii 8:30am • 3:30pm Common Core for Principals Conference (Marriott 

Legends in Prattville) - Barber, Carol 

II!! 5:00pm· 6:00pm Field Dedication (Shades Mountain) 

Wednesday, October 24 
IIIII 6:45am • 7:45am D. Sweeney with HHS Coache> (HHS Theatre) 

II 8:30am • 9:30am Green Alert Review (Crossroad>-·CR's office) -
Barber, Carol 

II 1:30pm· 2:30pm 360 Survey Review (CB's Office)· Barber, Carol 

Friday, October 26 
li!!B:OOam ·8:30am PLP Review (CB's office)· Barber, Carol 

1!111 O:OOam· 1 0:30am Math Classroom Visits [TQ • Barber, Carol 
l!lll10:30am ·!2:00pm SMS··Musical 

liii 1:00pm· 2:00pm SDE weblnar Principal Candidate Residency 
{Andy's conf room) • Dodson, Ron 

Iii 2:30pm· 3:00pm drug testing (crossroads)- Anthony, Carissa 

l!!il4:45pm ·5:45pm Jerri (Full Moon) 

Barber, Carol 1 

October 2012 
SuMo TuWe Th Fr Sa 

12.3456 
7 a 9 10 11 12. 13 

14 15 16 17 18 19 2.0 
2.1 22. 23. 24 25 26 2.7 
28 29 30 31 

Tuesday, October 23 
Jii10:00am ·11:00am Brian (SMS) 

November 2012 

SuMo T uWe Th Fr Sa 
1 2 3 

4 5 6 7 B 9 10 
1112 13 14 15 16 17 
18 19 2.0 21 22 23 2.4 
25 26 27 28 29 30 

iiZ:OOpm ·3:00pm CNP planning meeting (CB"s office)- Barber, Carol 

Thursday, October 25 
IIi 7:15am· 7:45am Gwin 

I!IIB:OOam • 9:30am threat assessment mtg (TC) 

111 O:OOam • 11 :OOam AdvancEd Update (CB's office) - Smith, Debra 

li!IS:OOpm • 7:00pm SMS/Bumpus FB (SMS) - Barber, Carol 

Saturday, October 27 

Sunday, October 28 

6/5/2015 10:09 AM 
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October 29, 2012 .. 
November 4, 2012 

Monday, October 29 
Ill 8:15am- 9:15am Robin Co9k (CO 1B)- Barber, Carol 

119:30am -!1:00am SAT MEETING (CO Tech Room)- Kellough, Marion 

II 6:00pm - 6:30pm Dwight Owens--refreshments (Libra!)') 

ll6:30pm -7:30pm Dwight Owens Program (HHS Libra!)') 

October 2012 

SuMo ·TuWe Th Fr Sa 

1l3456 
7 8 9 10 11 1l 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

Tuesday, October 30 

NO\Iember 2012 

SuMo TuWe Th Fr Sa 
1 2 3 

4 5 6 7 8 9 10 
1112 13 14 15 16 17 
18 19 20 l1 22 23 24 
25 25 27 28 29 30 

II 7:30am- 8:00am PLP Review (SMS) • Barber, Carol 

II 8:30am -!O:OOam CIP reviews (CO tech room)· Dodson, Ron 

11111 :OOam - 1 1:30am D. Fancher visit (BP) - Barber, Carol 

II 2:00pm- 3:00pm Meeting with Robin re. partnerships (TC) ·Barber, 
Carol 

11!!14:30pm • 5:30pm J. Tinney (Jerri's house) 

Wednesday, October 31 Thursday, November 1 
l~r:..;·J':Ha~l~io~\lr~e:im~'~.(U~n:h:ed~'s:t~at:e:s):··=·; =··=· =====·=···=::= .. =======··=··=···==·=·=·!='·'I Ill B:ODam- 9:ooam Drug Testing Review (CR Campus)- Barber, Carol 
1111 1:15pm · 2:00pm Trick or Treaters from RR (CO) 111 O:OOam - 11 :OOam Math Classroom Visits (TC) - Barber, Carol 

iiilil2:00pm - 3:00pm Review of Organizational Chart, etc. (AC's BIG 
office) · Barber, Carol 

Friday, November 2 
II 8:00am- 9:00am Review/catch up meeting (CB's office}· Barber, 

Carol 

lll9:30am • I 0:30am Robin, Tamala, Dana, Mary (CO 1 B) 

II 1:30pm- 2:30pm Kevin Erwin (CO) 

Barber, Carol 1 

11!11 :OOpm- 1:30pm Conf call with Anna and Lisa re. postage machine 

II 2:30pm· 3:00pm SPHS for Patriotic Pep Rally (SPHS) 

II 4:00pm· 5:00pm Sean King (588-91 Z2) (CO) 

Saturday, November 3 
II 8:00am - 3:30pm E Learning Day 

II 9:00am- I O:OOam Dr. Skier (1830 14th Ave south 933-8273) 

Sunday, November 4 

6/5/2015 10:09 AM 
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November 12, 2012-
November 18, 2012 

Monday, November 12 
II 3:30pm -4:30pm Robin (CO} 

1---------
Wednesday, November 14 
111111 :30pm - 2:30pm Review of 360 Competencies (CB's Office)-

Barber, Carol 

Ill 2:30pm- 3:30pm Wayne 

II 3:30pm - 4:30pm Retirement Celebration for Susan Holmes (RC) 

II 6:30pm - 8:30pm Christmas at Caroline House 

Friday, November 16 
11!17:30am -8:00am PLP Review (CR campus) - Barber, Carol 

Iii 8:00am - 8:30am PLP Review (CR campus) - Barber, Carol 

III11:00am • 12:DOpm RR for Lunch (RR) 

II 3:00pm -4:00pm TC Faculty (TC) 

Barber, Carol 1 

November 2012 

SuMo TuWe Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

Tuesday, November 13 

December 2012 

SuMo T uWe Th Fr Sa 

1 
2345678 
9 10 1112 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

II 9:00am - 1 O:OOam District Threat Assessment (BMS) 

lit O:OOam- !1:30am Math Obs (TC) 

II 2:00pm- 3:00pm Meeting with Dwight, Bryan, Mary (C0--1 B)­
Barber, Carol 

l!liiS:OOpm -7:00pm Board Meeting (Board Room) 0 

Thursday, November 15 
II 7:00am- 8:00am Foundation (Tech room) 

lit 1:45am- 1:10pm City employee lunch (Hoover country dub) 

l!ll4:00pm - 5:30pm Robin and Andy (Co) 

Saturday, November 17 

Sunday, November 18 

6/5/2015 10:30 AM 
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November 19, 2012 -
November 25, 2012 

Monday, November 19 

Wednesday, November 21 

Friday, November 23 

Barber, Carol 

November 2012 

SuMo TuWe Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11121314151617 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

Tuesday, November 20 

Thursday, November 22 

Saturday, November 24 

Sunday, November 25 

December 2012 

SuMo TuWe Th Fr Sa 

1 
2345678 
9 10 1112 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

6/5/2015 10:31 AM 
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November 26, 2012 -
December 2, 2012 

Monday, November 26 
II 8:00am - 1 0:15am Classroom visits (TC) - Barber, Carol 

II 9:15am- 9:45am PTO Meeting (TC-) 

Ill 2:15pm- 1:45pm Classroom vlsiis (TC)- Barber, Carol 

II 2:55pm- 3:55pm Faculty meeting (TC) 

l!!iiS:OOpm - 6:00pm Mrs Day (CO) 

Wednesday, November 28 
li!II9:00am- !O:OOam 3rd grade team meeting (Colby's Room)- Colby, 

Erica 

11111 0:10am - 11:1 Oam 2nd team meeting (Room 1 02) - Barber, Carol 

1!111 1:15am- 12:15pm Shelly and Debbie (CB"s office) 

l!ill12:30pm- 1:00pm Interview with Conner 

l!!il1:30pm- 3:00pm Meeting with Tam! and CB- Barber, Carol 

November 2012 

SuMo TuWe Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 26 29 30 

Tuesday, November 27 
llii!B:OOam - 9:00am Preschool visit (TC) 

December 2012 

SuMo TuWe Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 1 B 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

II 8:30am - 9:30am PTO committee mtg (TC Conf Room) 

II!! I 0:30am -!1:00am Student Review Meeting (CB's office)- Barber, 
Carol 

ll11:00am -I 2:30pm Meeting with Amanda and CB- Barber, Carol 

II 1:00pm· 2:00pm IEP with Shannon Mooney 

1!1113:30pm ·4:30pm L White (CB's office) 

i!6:30pm -8:00pm Parent Meeting (TC Cafe) 

Thursday, November 29 
&IB:OOam- 9:00am 4th team (Science Lab) 

l!il9:30am ·I O:OOam Office Staff (CB's office) 

ll11:20am. Kteam 

l!!l11:45am- 12:45pm 1st team 

II 1:OOpm • 2:00pm PST (Science Lab) 

II 1:45pm· 2:30pm Specials Team Meeting (library)· Stone, Amanda 

~--------------------------------,_---------------------------------, 
Friday, November 30 
II 8:00am- 9:00am Julie Renta (TC) 

ill 1:30am- 12:30pm Mtg with Amanda, Ellen,Tami,Gayle,Judyand 
ANGI - Barber, Carol 

liii12:30pm - 1:30pm REDA IEP 

Barber, Carol 

Saturday, December 1 
l!lilB:OOam - 1 O:OOam Bryan (Shampoo) 

l!!iil ll:OOam • 1:00pm Roy and vickie--40th (Julie's home 716 Donna 
Drive, Vestavia) 

~-------"------------------! 

Sunday, December 2 

6/5/2015 10:31 AM 
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Barber, Carol 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dear Mrs. Barber, 

Dana.Ciement@alaedu.org 
Tuesday, November 13, 2012 6:19 PM 
Barber, Carol 
Veal, Mary 
Trace Crossings 

Thank you so much for meeting with me last week to discuss employee concerns at Trace 
Crossings. Since our meeting I have continued to receive phone calls and messages from 
faculty and staff. The most recent calls have been to express growing concerns related to the 
assistant principal, Ms. Stone. It seems many at the school are concerned that Ms. Litaker is 
attempting to address problems at the school by placing blame on Ms. Stone and stating she 
was not aware that Ms. Stone had made certain decisions. My members in the building seem 
to hold Ms. Stone in high esteem and feel she is being placed in a bad position, one that may 

require her to defend herself to you and other administrators. 

1 have assured those who are calling me that I would pass their concerns on to you and Mary. 
do not personally know Ms. Stone, but I wanted to express to you the concerns many are 

having for her at this time. 

Please do not hesitate to contact me if you have additional questions. 

Thank you. 

Dana 

1 
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Subject: FW: TC Information ... 

From: Litaker, Robin (rlitaker@hoover.k12.al.us) 

To: robinlitaker@yahoo.com; 

Date: Tuesday, September 17,2013 7:17AM 

From: Utaker, Robin 
Sent: Thursday, March 21, 2013 9:08AM 
To: robinlitaker@yahoo.com 
Subject: FW: TC Information ... 

From: Craig and Kristi Tolbert [mailto:tolberts4@charter.net] 
Sent: Friday, November 16, 2012 4:34 PM 

PLAINTIFF'S 
EXHIBIT 

To: Barber, Carol; pbbruner@gmail.com; heglas@bellsouth.net; kso@theowens.org; 
leannperrycpa@charter.net; jpopinski@graphicswearhouse.com; clayandheather@bellsouth.net; 
tadairward@gmail.com; ericandsamantha@bellsouth.net; t_dar_t@yahoo.com; ransom224@yahoo.com; 
hart2hart14@bellsouth.net; mcjbedwards@charter.net; sshackelford@hoover.k12.al.us 
Cc: Litaker, Robin; Craig, Andy 
Subject: Re: TC Information ... 

As president of the PTO, I think the appropriate time for a meeting would have been 
BEFORE this information was given out. As things are now, my phone is blowing up and I 
look like a complete idiot because I have absolutely no idea what is going on at the school I 
represent to the Trace Crossings community. Even a phone call to discuss what a proper 
response to this situation would be, would have been extremely helpful. 
Where is Robin going???? For those of us who have stood by her, thick and thin and been 
her cheerleader in the community, we should know what is going on. I am certain you can 
tell by this email, I am extremely frustrated. 
It is as if a brick has just been thrown in a giant ant bed. 
Kristi Tolbert 

--- Original Message --­
From: Barber. Carol 
To: tolberts4@charter.net ; pbbruner@gmail.com ; heglas@bellsouth.net ; kso@theowens.org ; 
leannperrvcpa@charter.net; jpopinskl@graphicswearhouse.com ; clayandheather@bellsouth.net; 
tadairward@gmail.com ; ericandsamantha@bellsouth.net; t dar t@yahoo.com; ransom224@yahoo.com; 
hart2hart14@bellsouth.net ; mcjbedwards@charter.net ; sshackelford@hoover.k12.al.us 
Sent: Friday, November 16, 2012 3:41 PM 
Subject: TC Information 

By now you have probably heard about planned changes for the administrative team at 
Trace Crossings Elementary. Beginning Monday, Nov. 26, I plan to assume the duties of 
principal for Trace Crossings. It is extremely unorthodox to make this type of change mid­
year; however, when other district opportunities became available, Ms. Litaker requested 
the opportunity to take advantage of a change that interested her. When that request was 
approved, the opening at Trace Crossing became a call that I felt I could not ignore! 

https:/ /us-mgS .mail.yahoo.com/neo/launch? .rand=f387n48tp 14 ib 4/19/2015 
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I am thrilled about the possibilities of working with the students, faculty, staff, and parents 
of Trace Crossings Elementary. For the past three years, as we have reviewed and 
analyzed programs for TC, I have worked closely with Ms. Litaker and other members of 
the TC faculty. To now have the opportunity to work full time with the staff at Trace is like 
living a dream! Words cannot communicate my excitement about working with the Trace 
Crossings family. The opportunity of being on a school campus working with teachers and 
kids on a day-to-day basis is eagerly anticipated! 

Critical to my transition as principal at TC is communicating and meeting with parents, 
especially with members of the PTO. I know this is an extremely busy time of the year but 
do you see any possibility that I could meet with the PTO Executive Committee for a brief 
meeting during the week of Nov. 26? I can arrange my schedule to meet your desired 
meeting date/time. Just let me know if this is possible and if so, what works best for you. 

I am enthusiastic about working together to further develop plans which will create the best 
possible learning environment for all our kids! 

I hope you enjoy this upcoming week with your family. Have the best of all Thanksgiving 
holiday! 

Carol Barber 

https://us-mgS .mail.yahoo.com/neo/launch? .rand=tJ 87n48tp 14 ib 4/19/20 I 5 
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Subject: FW: Voice Mail from Barber, Carol (36 seconds) 

From: Litaker, Robin (rlitaker@hoover.k12.al.us) 

To: robinlitaker@yahoo.com; 

Date: Friday, September 6, 2013 6:53AM 

From: Microsoft Outlook on behalf of Barber, carol 
Sent: Tuesday, October 09, 2012 11:26 AM 
To: Litaker, Robin 
Subject: Voice Mail from Barber, Carol (36 seconds) 

Voice Mail Preview: 

Page 1 of 1 

Hey Robin this is carol I just got into the office I wanted to let you know when your parents actually to your 
parents with the board meeting last night would you give me a call when you get a moment nothing bad they 
were really very very. 
We have some concerns and I just wanted to give you a heads up on what that is. 
But they were very complimentary FU in the board to the board but they just had some concerns that they 
want to bring forward as I said to the board so it's about 11:30 now could give me a call I'll talk to you know 
what's going on thanks bye bye. 

Created by Microsoft Speech Technology. Learn More ... 

You received a voice mail from Barber, Carol at 1020 

Caller-Id: 
Job Title: 
Company: 
Work: 
E-mail: 
Th:l Address: 

1020 
Assistant Superintendent 
Hoover City Schools 
+!020 
cbarber@hoover.kl2.al.us 
cbarber@hoover.local 

https://us-mg5.mail.yahoo.com/neo/launch?.rand=f387n48tpl4ib 
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Subject: FW: lnforamtion 

From: Litaker, Robin (r1itaker@hoover.k12.al.us) PLAINTIFF'S 
EXHIBIT To: robinlitaker@yahoo.com; 

Date: Friday, May 31, 2013 11:22 PM 

From: Barber, Carol 
Sent: Monday, November 19, 2012 3:00 PM 
To: Trace Crossings Elementary Faculty and Staff 
Subject: Inforamtion 

Again, I express my excitement about joining the TC family. I am confident that together we can and 
will build a positive climate and a culture of excellence that parallels the very best of schools in the 
Hoover system! To do this, we will need to roll up our sleeves and commit to working together for 
the greater good of all our kids. 

I shared that I have a family trip planned for this week. We planned to leave today (Monday) but 
due to some unplanned obstacles; we will not be leaving until Tuesday. I hate that I am out of town 
this week, but one guiding principle of my life has always been that family comes before job! I dare 
not cancel my trip; plus I really am anxious to see my daughter and son-in-law! 

Just a few announcements to share with all of you ..... 

• I met with the PTO Board on Sunday afternoon to help them understand what is 
happening. 

• A general meeting with parents is scheduled for Tuesday, Nov. 27 at 6:30PM in the 
cafeteria. Amanda will be sending out a School Messenger message about this today. 

• Please plan to meet as a faculty on Monday after school (about 2:50PM in the library). 
Plan for this meeting to take about an hour. 
• My current plan is for Amanda and I to visit classrooms on Monday to talk to the kids. 
We hope to be able to get around to each classroom throughout the day but not sure if that 
will/will not happen or if there will be enough time. If we don't make it to all on Monday; the 

visits will continue on Tuesday. We plan to begin with the 41
h grade and work backwards to 

pre-school. I will plan a tentative schedule for the day, working around prep times. I 
apologize for the disruption this may cause to your daily schedule but I do want to meet the 
kids as soon as possible. I will send the tentative schedule to you later in the week. 
• After meeting the kids, my main priority the week of Nov. 26 will be to visit classrooms 
and team meetings and to get to know the faculty and staff-individually and as a group! 

Please do not be surprised if you see Ms. Litaker in our school during the upcoming weeks. Robin has agreed 
to meet with me to help me get my arms around current practices and procedures. I do not plan to make 
ANY changes during the up-coming weeks---all activities that were planned prior to Robin leaving will 
continue as planned. If for some reason a change should occur, you will be notified. 

https ://us-mg5 .mai I. yahoo.com/neo/launch? .rand=tJ 87n48tp 14ib 4/20/2015 
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From talking with parents, I know the children will have questions about what happened to Ms. Litaker when 

they return on Nov. 26. Please use these points to guide our discussion with the kids. 

• Ms. Litaker is taking a new job with the Hoover City Schools 

• She will miss coming to TC each day and even more, will miss seeing all the students 

• There will be times when she will come to Trace to visit; the students might even see her when 

she comes 
• All the activities Ms. Litaker put in place at TC will continue-things like ringing the bell, etc. 

• Mrs. Barber is going to take over as principal for TC and will be coming to rooms to visit 
sometime today or tomorrow; Mrs. Stone will continue to be the assistant principal at TC 

For those of you who do not know me, you will quickly learn that I have high expectations-for myself, for the 
faculty and staff, and for the students. We have an extremely important charge-to provide the very BEST 
learning experience to every child who enters TC! This is an awesome responsibility and cannot be 
accomplished unless each of us faces our job with a commitment to excellence and a willingness to do 
whatever it takes to achieve that goal. Basically, I have one rule that I will expect to govern each of us as we 
begin this mission together-be where you are supposed to be at the appointed time and engage in those 
practices that distinguish you as a PROFESSIONAL! 

While I am out of town, I hope to have access to email and if so, will try to keep up with any correspondences 
which are sent. If you need to contact me, my cell number is 470-1136. 

I hope your Thanksgiving break is restful and relaxing and that you have the opportunity to spend meaningful 
time with your family! I hope you will join me in giving thanks for so many, many opportunities and 
advantages. We are so fortunate! 

Carol 

https:/ /us-mgS .mail.yahoo.com/neo/launch? .rand=fJ 87n48tp 14ib 4/20/20 IS 
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pLAINTIFF'S 
EXHIBIT 

EvALUATION SUMMARY RuoRT 
fRINClPAL SXSDM 

Principal: Ms. Robin Lifllker 

School System: Hoover City Schools 

Evaluator: Carol Barber 

SSN: Date: J8.11Ual)' 13, 201 I 

School: Trace Crossings Eleroentm:y 

SSN: 
.. -- . -- . ---- . --· ---- ----- -- . ··-- .. ----- .. ---~ . ~-- .. --. ·-· ----- ------·· -----
1. COinmnuieatiou KDUI'I'Jedge ud Skills 

{SOW'CU.' .rJUYe}W. port/o00, illlervielw, obirovotim!) 

Lines of evideoce mated to 'lhis knowledge/skill area COJTeSp(md roost closely to score rationale level 3. 
Communicates wnh panints via scbool newsletters and cmails. Publishes Week-At-A-Glance newsletter 
fur faculty/staff. Meets regularly with Pareot Teacher Organizatioo. Meets one-on-on~ with teachers, 
parents, and students (sirengtb of principal). Takes tile time to listen to and respond to iD divldua1 
concerns. Acknowledges and encoorage parent and teacher input Demonstrates care and concero for 
individual students, teacbers and parmrts. 

2. CoBaboratiou Processes BDd Skill• 
{SOII!'CeS.' nuwp, portfolio, interWtni'J) 

CmpmQJis. ffidifiqatjmi& eypllmAiig. 

Ot 

Lines of evidence related to 1his knowledge/skill area correapond most closely to score rationale Jevel4. 
As a first ylllll' prinCipal, inherited a faculty/staff wh~ i:Ulture, climate, and Practices bad to change. 
Began process of cblmge by meeting with people-individually, in small groups, and in larger groups. 
Listaned to people, ldeutified areas where she· would not allow any uegotiatiDDS; identified areas where 
input was .needed and enc:otnged. Plalmed transmon acliv.itics to gain teacher and parent support. 
Estab~bed expectations and standards, yet building support and gaining teacher buy-in to new 
expectations and JDCtkes. Works hard to build on existing Wieber strengths; acknowledges these 
strellgths 8lld delegates and empowers those to act. AP, C\l1J'eDtly in the school, applied for the principal 
position and wannost upset with this did not occur. Filed an EEOC; district prevailed in tbe hiring of 
Ms. Litakra-. Principal continues to work with this AP even though tlJere llpJHI8fS to be a great deal of 
negative behavior involved. This skill area is a.n area of strenl$ -for Ms. ~ra-1 

3. .AsJessmentiMealaremat/Evaluatiou 0 1 0 2 0 3 ~ 4 
(SIRII'ta: oiiii'W!)II, paifoHo, inten>tews) 

Qnnmr:otJ jv@jE!Itj9DH, mlmlllicla.s: 
Lines af evidence related to this knowledge/skill area OOtTespOnd most closely to score rationale level 4. 
Worlred wi1b. Director ofEiementary Education to analyze and sb11n1 ARMT and SAT data with faculty 
(had_not been done before), Arrtmged parent meetings to intmpret test student and building SCOJ"e$ f~ 
parents. CDIIIJMired test siXD'IIS to cunent stndr.nt grades. Reading coacb manages reading data for 
school. Notebooks contain grids identifying student achievement. ~ ill available to principal when 
observing in classrooms; during walk-throughs. Princjpaland reading coach and assistant principal can 
see level whe~J~ any student is. currently reading and how 1hat student is progressing over time. 
Intem:.ntion plans for each strnggling student are included in 1be nOtebook. PrincipBI!Ilooitors Jesson 
~s ~vailable on lhe T drive): Curriculum is reviewed by teams and · • -•. · 
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·• 

\ 4. OrgaJJiziag for Result! 
(&Mrces.' .rumy.s, portfolio. inlu'Mifr, oblfl"llllion) 

Comma!lS· justj1icatjons, qplapati0!!3: 

LiDes of evidence related to tlris koowledgelski11 area corresp011d most closely to score rationale level 3. 
Principal is lryio.g to stay true to practices 1hat have been established as Trace Crossings traditions until 
cuJtore supports clw!gcs. Transition to cwriculum teams is evolviDg. Mission of school wiD be analyzed 

_ ,__, ~-.~~-er_tbe~b)'.PI!m11!.~ $tf'!'lithfl.lejp~~¢"reyi~gJ"Qr~.~Q.l k~~12 ~]1~1. 
year. Principal is movmiSJowlj; hel]iiiigllie"faeiiliYfOsee '!be iieed"fOrllhmge; tbereby-embracing the 
cbaJJ as tb are • Je.lllCIIted.. 

5. PlaJlDblg Ot 
{StNicu: pvifolio, fntenitwr) 

Qmmtcots. jl1stiticaliqDs mw!!!lrnu: 
Lines of evidence related to this knowledge/skill area COJ"JUpond most close)yto score :nrtionale level 4. 
Principal is developing ownership of new ideas as they evolve. Priucipal Cnooumges input into decisions 
far tbe sc.bools. Principal is ~caUy plaxming fur change. moving slowly and by.ing to 1akc faculty 
and patwts with her as cbaoges are implemented. Principal is csmblishing goals and identifyiug activities 
til sopport school goals. Input for cbauge is encouraged frQIJl faculty/staff; studeuis, aud pareJ}ts. 
Prlncjpal is using dab! from a variety of sources to establish goals and objectives (assessment data, smvey 
data, pareut aDd staff meetings, et~:.). 

6. FedeTai/StaWLot.aJ Laws ud Policies 
(Sourcu: ~.par(olto. NpUPjl(ll' ~ >ftlkw) 

f.!ll!!!!!J24 ""'i'jqtinJ!$, mmllllll1ious: 
LiDes of evidence related to this !mow ledge/skill area correspond most closely to SCOT!! rationale level 3. 
Principal applies laws and policies to everyday· pn~clicc-.-supervision, discipl:ioc, scl!ool organization, etl:. 
Evideuce 'ofUDd«Standing of laws and policies are represented io building procedures and practices. 
Principal m knowledgeable of laws applying to student rights and is not hesitant to call others far 
clarifieation whe:.o she is IIIICel1ll.in of a situation. Principal provides leadership in helping fiuiulty, staff, 
students, and panmts understand legal rcquirt:mellt of laws and policies. 

7. P~blem Solving 
(SIRII'CU: ,.,..,.. portfalio, imuview1) 

Qmnnq!4 justifig!!jpg£ .wWma!imryc 

Ot 

Lines of evidence related to this knowledge/skill area conespcnd most closely to score rationale Jcvel4. 
Principal dwelops ownerahip of ideas by delegating, empowering od!ers, and sharing. Input into solviDg 
problems is eneouraged and mowledged. Principal. labels problems; braiostOnns sol~ans with 
iodividualslgroups involved; develops ownership of solutions by aDowiDg input i:uto 1he solutions; shares 
data to help direct solutions; and builds consensus regaitling the best solution for full problem. _Principal 
bas emphasized assessment data with faculty; helpiDg teaobe.rs to understaml profiles and to plan 
strateBlcally for im_provmuent 
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8, luooniion Ot 
{SilDIU5: 51ln'<)'S. pordiilio, ob$etvation) 

Commenls, jus@catiau. c;w1aoalions: 

Lilles of evideoce related to this knowledgeJskill area correspond mpst closely to score raticmale level3. 

Principal is significant reorganization iu staffing pa:tJ.erns for 11-] 2 sebool year. Principal bas initiated an 
inn_ovative dismissal process with studtnts: bOs tickets (next year will add car pool ticJrets and walker 

· .Jickets};:..PSEm~~~ times are-~lect_¢.1]y_t!l!chers;:~s.m~ at-'!!ffercnt t!m~ --~--_. . 
based 1lJXIIl decision by tam teachm. Priru:ipa1 bas organized four tbl:llle days for students 
(health'safety; :illatb/science • .firu: artB, social studiesJhistory). Brings iu speakm; develop activities fOJ' 
students around d · theme. 

9. TecliDoJogy Managemaoc 
{Smlrc&: .nuvey~. i111Dview1, liN~rm) 

Commrn!:!. jlt"ifi"qtjr.ms, c;y!lanations: 

Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3. 
Models the use-of teChnology on a daily basis. Commmricates expectations to teachi:IS about the use of 
teclmology toola to deliver .instmctiooal OOuteot. Professional development day Willi spent on inse:rvices 
:for I-Touc~Jai; teacllma involved iD geo-caching. Principal bas purchased softwBre program called FAST 
MATH to help student acquire llliiSif3y ofbasic math facts. 

10. Sdiool Operatiou and·Ma.ugemut 
f'Sourc£1: 11171191o ptJI'Tfooo, ~lion) 

Cqrpwnt& jostil!qdjqn!!. <ptpl8!lllionJ: 

Lines of evideooe xe.Jmd to this knowledge/skill area COJJe8,POild most closely to score J111ionale level 4. 
Principal is analytica) in assessment ofbnilding practices and procedures. This is an area af slreDgtb for 
Ms. Litaker. She understands how_to effectively scbednle personnel to achieve maximmn efficiency; 
establishes routines to benefit students and fucuJty; aDd establishes mppart with sb.Jdent by creating a safe 
BDd secure 1eaznin8 envJronment (physically llllfe and emotionally safe)! Principal uses a critical eye to 
determine appearance ofboildin.g and grollllds and holds staff acoonntable for expressed cocpectations. 
~al establishes high expectations and is.willing to work with perl!oonel as they change practices to 
meet changed c:x.pectations; however, will bold prop.le aOCOUllfabla for agreed upon standards! 

11. Flscal Leadenbip ana Maugement 
(Sow-cer llll'Yey3. portfolio, 3Upenisor'1 review) 

Cgmmm jl!s!ificatim mmlapations: ~ 

Lines of evidence related to this knowledge/skill area correspond most closely to score rationale level 3. 
Principal meets regulBTly with )lookkeepe:r to review POs, reconcile books, etc. Budget committee . 
coDSists of elected teachen!, counselor, booklreepcr, principalmd parent. Budgr.t comnrlttee dete:rmines 
spending of state funds, technology funds, etc. Principal works with PfO :regarding spending of fwuls 
from pareirt organiza:tioa. 
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\ ll. Managemeet ofProfeo.slOIIIII RespoDsibilitia 
(Smvcts: lllm,JII. Ellj)tTYilor'l rwi"') 

('~ justifi!!l!jons. qp!BAptjons: 

Unes of evidence related to this knowledge/skiD Bnlll comspond most closeJy to score rationale level 4. 

PrincipaJ is organized; completes tasks iii a timely manner, is highly professional in malcing decisions 
related to staffing; responds to requests for information! assistance in positive miiDtlel". Delegatu 

:_ 1'P-!p""Sibility.tOJ~e.]lmOJmeL :&g~WeFS~~~~Jto~sf!ate1e&!~bip: · · :_. 
regardjng curri<:a1um and instructional issues. . · · 

13. Leadenhip of HumaD Resourcu 
(StJ<~~Us: .r~~rHp, portfolio, .riiJ>fi'Visor i miew) . 

Crmnnqr!& justi:fiva!igos, CXjllanlljmts; 

li!Jes of evidmu:e relat~ to this knowledge/skill area correspond most closely to score rationale level 3. 
Principal has IIDEI1yzed test data extensively and shalcd with parents and b:achers. Principal has made 
sure teachcn have specs for testing; planning to purcliase Test Prep to help stDdmt prepare for 
SAT/ARMT. Principal has introduced Educate Alabama and the Quality Teaching Staudar$ to faculty. 
Principals applies principles of dfective supervision. Principals is involved in daily walk-throlighs (goa] 
is to pi into eYt:ry classroom every day)! As a new principal, Ms. Litaker ill building a positive culture 
with parents, studcmts and reachers. Change is beginniug to evolve under her loadmship. Principal 
coustantly references· mission and vision for TC and expects teacbcn~ to use this as a screen for making 
decisi!)ns. · 

Areas for Improvemeua; J. 

2. 

AddiffoDal Commeu1B: 

Composite Knowledge/Skill Score 
Complete 1bls box fur ell (lODtract priocipals or fur 11011-cootracl prindpals In sdloDl systems adopting a SUIDllllltivc comp(mCD1. 

For a ~I to meet the approved '15a1isfaclory" pedormance slandardll for lha stale evaluation model, lhe rum of 
lhe scores for knowledge/skll areas 1 through 13 must equal36 or more. Scores of 33-35 are 'unsatisfadory, but 
remediable" and scores less than 33 are 'l.llsalisfactory" 

Total of all knowledge/skill scores; 0 
Principal has ll1lll the performance alandard marlled b&low.: 

0 Satisfaclury Quusatisfactory, but remediable Ounsatlsfactory 

·; 
Evaluatar SignallU'e 
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PLAINTIFF'S 
EXHIBIT . , 

Principal: Mr. Robin Litaker 

Ev ALVATION SuMMAJlY REPORT 
l'Rl:NCIP AL SY.STBM 

SSN: Date: February 8, 201 ;1. 

School System: Hoovci City Schools 

Evaluator: Carol Barber 

School: Trace Cmssings Elj:]Dentary School 

SSN: 

1. Comm~cl!fi!lll ~owltd_ge and Skills 
(Sou~: 1117WJ", pt?rifolio, inlenlitw.r, observation) 

Cqmmc:p~1 jUS!ificitiO!!• _ <XJt)anatioos: . 

Lines pf evl_4!=1lee l'!llat(id to tlilii lmow~~gf/skili area correspond most closely to store rat1~naJe levBl- 3. 
Artifacts include w~y ''WAG" {Wc·ck ~~ _b G~m:ice) to fa~u]ty. Faculty meetings occur two times a 
month. ~p(ll,~~!'ds weeldy t~ m·ec;ti,ngs. T&!!ID meeting~ have deSigoatoo focus (ma~, ri:a!).ing, 
etc.). CoJD¥i~~~~tioMo pafe:nts includes an mtic.!e ill ~on"'hly Trace Tnbune. Principal hOlds "co:fftll; 
with thc-Jl¢n9pal'~ ~ents {9f_parents. J'Jijlcipal COJimJ~caies "ope!]. door" policy for par_~:DIS to "drop 
in." ~~JW. )s on car poolljne CVf'!!'Y___ day; 1afts :to parQds in car' PPOI line. _ 

-i. cori~~~tiol! Procesm ... a~d ShlDs - . ·o-1 . 0 2 03 ~ 
(S<wrcu: ~. porrfoli~ ilir~em) -

Commenl!, iustffic&tions. Cl!'rilwfi;,., 
l,iq~ qf ~d~~-rclate4 tQ tpis knowled&,c/skill area ~;orrcspOild most c.Jos~y fo score rll{ionalc level :4. 
Prii!"cipal a~toJi_ds wt1:Jdy team meetings. PriD.t,ipal CDi:ourl!_ges tciicbers to t~c i-eada:shi.P role~ in scliool 
I!Da .COJillillllri~ eve¥;~- .Sch<101 ill arg~¢j -aJO\!Dd ~principal ta,s- ass!&zii:d team.: ~-;~~ems; 
hlildll regutl!f- i:d~llni& ~team Chairs; momi,OB Criir,icwum via discyss:icms 'witl! t~am cbifu-s. ~)Weipa] 
~d~ls collaboil!~ !Rid prop:ss skills to 1!12cbm apd parems. Pri'DcipB,l ha8 pllrtnered Wiih -saxr;Uord 
UIDvefility t'o -deYclop a colbibonrtive ~with Samford studeots prOViding 'targeted assistance·. 
witP. ~ggling iltudent. . . 
3. ~~~ssm~e~surem~Dt/Evalua-tion . . . . . . ' ' Oi 

($"'irces; saJ?I!)It parifa/io, tniBYit!Ws) 
.Cmn,;;;l.-. i~infi~ifw.'mi;;.,.~s: . _ · . 
l.iJ:l~~f e~deJ?CC ~~~~~ to.tlJ~ ~owl~ge/sipl area ~~mjd -~sl ~Joscly to S!lOJe rirti<inalc ·]_eve] ~­
~dlv.i,~] stu§tJ.lt,d$- is-as-~blcd frjr e~,~~~ wl!O~!!S _a·'df,J.Dolllitrirted _need-in _reac;lii(~ ah~ J:i!~.(b. . 
.P-l;y;min_g to 1,1sirist at ti~ studcJ!Is in o~,-goi,Qg: 'Dafl! inll~u~~ MMT scores, SMJ_ d~ta, Hoovei Math . 
.t;\SiessJii#i~. JA.l,_F an9 Ps, eic. R~_-BilEI math c;oacp ass~ble ~Ia on weekly basj_s lind-review with 
principafw~;r. · · - · · 

: .. 

- · (&aur:ce.s: S~UYeJ~i!t·ponfQ}i'!- interview. o_l<reno,lion} 

Coyun.:nt.t i!!f!iJi~~ODS. r.ml~o~ . - . . 

Lind of i:Yi~riel-el"'t~d to this kllowledgll/~,ll aJe1! COJTespond most clos,ely to score ntionalc level 4. . 
Pnnciipa1 i.~ fri:i'M j¢ of p.PncipaJSmp; has ~~ertaki:n ~j or shift in· school'Cillb)re; h115 -created a new 
vi~io;o fo:J:· SlihOol; qolds ~]e at~(n:nltable fq_r ppii;tlc~ to sUpport visionfioi~on. Priilci_paf has cri!aled 
adllii:illlll!l pl~ :i>p)io~ties f91' tea.ci:!¢'s;·li~ !}pen iesUlts of surveyd~ta froi:n teaahers. P.rincipai 
rc-0ews suivcy da~a li:i:!.-1 ~oilds with ~~Ustments to mganiiatiODal yrJidices wlien pesSJble. School has 
panic!piit~ in a Tot.111 Quiiity R.Cview Al.aiysis apd is using resul!s from this pi-ecess to design sebool 
im'pmveineilt practices. 

DEFENDANT'S 
EXHIBIT 
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\ 5. l'Janoing 
{S011rru: ponfolio, !nJll'llifiiiJ) 

Ccmmq!ls ju~fications, expllllUitians: 

Li:oes of evidence rclaled to 1lris knowledge/skill area correspond mos1 closely to score rationale level 4. 
Bwld~g go~s~d objectives and cleBJiy defined. ~cipal shares higb Q.pectatiiiDs wnb fa_culty and 
st~. P~cipal encpu~a_ges input from faCillty/stafffor improvement suggestions .. Principal uses a variety 
.~dala.s~~.tq ~-ai~_and. ~~~tc.~~~ practice_::~.IJeed!!.'! ~~~es:.::_·- _·..:..::..:. _ ~. ·:__ __ . -~----

6. F~er2l/StatUL"!=BlLawsa_ndPolici~s Ot o·2 f!}3 04 
{SI1UrCU: . ~· porlfo/io, .!llftmliiT :r nl'i~ 

CamJbc;rJI!; jps!Uicati!I!!S. e:x.pJanatig!l!!: 

Lil;l~s ~f 1=W~r.uce related to thls knowlcdg~sldll aiea corrtsj)o»d most closely to score ~tionale lc;:vel3. 
Pnn!!ipal helps facul\)1 and l#ffto understana laws l!lld polic:ie!l. PriDcipaJ prOvides leadt:JShip in helping 
:i'aeulty, stllff, studeuts l!J)d parents uDderstand legal requirements of schoo1 operations. . . . . 

?. Piol:!~l\l~~og. 
{$~: ~ •. ;..,..y,,,.,,.ifolio, inlervi~ws) 

.CcnniisJti· jpstifiWi~, msP!ihatjons: 

}'$.Cjpi!i~.c~ge~ and ~oJiCits ~I from t~ch.ers in icienlifit:ation ofpro_blems and _sugge~tions for 
~tdi~ ~o 'di :prti~lc;ms. Scpo6j is 9iga»h:ed .araund t.t;I\!'Ding CC!Dcept.:'Princj:p;tl liiPd~s ~vo!vememt m 
· "~i!e'' ;procw. Prinpipal ~CQlltag~ teacperi to i:lllbrilc~ J!ew jmlttices bY providing prof~ssicj~al 
~~-~if.S throilgli ~!in~e at :Woi~~s. co1o:enc~s .. ~c. ~cipa1_ ~ts .re~arl~ Wi1h 
team ~a,rs ~o ~F. ~~~- stcn~ an.d analyze ~ of C:OJ;I.Ce!l) an(! Identify solutJODS to problrpl5 • 

.. 
·8. UJI!.Q.Yii tiQP. ' 
(~ ~~ys,pc¢f~lio,'qbse.:vation) 

02 
Commma wnli.tiO'iii. ~a= . . 
Liiles ~f.~d~~ !6isi~~-to·~~ l!,nowledge/ilil) a,ea CQJreSpODd m~st cl.Ol!elY to scoie Jll~o~le level :4. 
~is ins.!ghtfll)lil her vis\cin :(or school -mid bow tQ a~ eve ~e vi~on.· Stb.OOI b11s e:¢.~c'ed ~~ 
i~&,;p.b!J~ ·:tor sep.ool opeij!iiails. Comioon cor~·CI¥firuJ'Iiii! b!ls ~rolled Out ~Iy. Teacb:cm we 
ex}¥te8 .t? .slja# coiili.n~ ptii~c¢s for d~jiatj~ ass~~~ etc. ~r4 ~~ s~ the bar ;high. ~or 
t~c~i:i dp~~atio~s; is msistei)t iliat teachers also have-o.P.Port\Uli~~s to ll:iml l1l;W pracli~. Meclianisui 
to support and belp tea~en achieve·outcome5 are comtantly being Provided and evaluated. ' 
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9. Technology Mauagement 
(Sc11ri:•s: .svneys, intOYin~.r, obsevan'on} 

Cornrnen!.S. jllstilia!li2lls. gpbnatiws: 

Dz 

Lines of evidence related 1o 1his knowledgelsla11 area correspond most closely to score rationale level 3. 
T~ology team is ~arged wjth assisting teachers to integrate .tccl!nolo"gy io teaching the conl~t. 

Students 1\:Dd teacbCIS an: pr~dcd with multiple rcsemces to promote '\he! l!se of technology as a tool for 
-- promoting successfuhtadc:D~g...·T:racc-Cr.ouings:}ircvided-the:Diodel.i<n.>tllc::Oislrict.for tlle:..use..O! .: . : 

Goagie TVs as a tool for instruC(lional improvemCilt in schools. Science Jab h~s become an integral · 
compOJJent withln the operation ohhe school. 

J 0. S~hoqJ Op~tionr and Management 
(Source.s: Sllr>eys, po'nJoiia. abservoiion} 

t;gmmcnt$. justificati?J>S. u~otims:· 

I..:.iJlf!s of evidepce W)ated tQ this Jmowle(jgelskij] ~correspond mosl closely to sc;ore rati9Dale level 4 . 
.Mifacts ~iud·~-~~ if;or~ siihe~e whi~ ?IV.:~d~ a~ditional c~~·f.lamrlng tilp: for teaC:h~rs. 
S!Udents kilow and fo11ow daily rou'tines. Principal ]J)Sl:J.tuted a bus ticket process for Ioaidm~_oadmg 
ofbuses. Luggage tags on bOokbags ideDtify if Student goes to EDP, rides bus, goes to cat pool or is a 
walker. ' · · 

11. Fiscal Lea den)Jip a.,pil MaD.ueni-cnt . 
' . 

(S011rcu: ''""""'· purl/o?itJ,Ihlpuv/sor's rni~) 
Cmimenl!. iustilicatiO!!§ 9QiiU!atiims: 

.~es of c:Vi~w~ rda!cd to ~s l:no:wledgt/skill area correspoDd ~osi clooely to ~core rirtio:osle level 4. 

-~~ews were ~>:~~cted b:y the Di.s~ct 1ntcmal Aud~tor ID!d the Di~ct Ac~tio.g "¥anascr :for tbe 
p!;liod ·&oxq Oct~ 1, ~-01 0 through J.4ay 31 ~ 2011. No exceptions were noted .. Ms. Liliiker and ~s. 
Dtake, booklc~ fO!' TC, are to be commended for the ~ignjfica.ntilpjJJovcmr:nj.~ fiscal f.esponsibility 
tliat has occurrj:d at TC.Qv~fuepaSt twoypar. · · 

(.Smm:es: su~, supu-.i~or'.:r ~view) 

Comments justifica!ioAA WJms60iis: 

L;n~. qf e;Y.i~w~ tCJ.k-i~ io thl~ bq~led~elskfu an;a 001JeSi>91!,4 :most closely t1_> score ~tiQ!i~t level 3 . 
. Pnne!pal is puD$allo -'!~ b~ a p'benoi:nep~l woP{ etlilc; Sll~S rej!Or\~ ~~ w:W"w~k. m ~ ti:in~ 
Ill8Dlle.r: PJin~p~lmodcls pJl!fC:Ssio!llllism Y~heo de'!~~ v{ith tea$ers, staA~~s,lipd pai'Clit~ Principal 'is 
willi,ngto hold peop,~tl nr:;coim~llj~.even•ifjt m~.~ She may experience sonie lev~i of ~scomfort :fron:i' 
stafflpari:nts. PrinCipal will tackle tough ~hlatiOJl!l if is it is in llie be.cst mt!%~sts of ~dents! ' 
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.. · " 

13. Leadenhlp ofRI!mail Reso»rces 
(Sourct~s: SIITY<!~J>DTifo!io, ~poviiar's ~rw) 

Comments iuolfficatioos, expJj!l!!!ioos: 
. . . ' ' 

Ot 

Lines of evi~~c rclatell.to tl;ris koOw]edge.lsl\ill area correspond most closely to score rationale levc]3. 
Prixlcipal encourages r:xa;Ilii!!ltion of ~ch based practices and provid~·op]l(nhlnities for teac:hen; to 
~gage in a v~ety of pro're.~sionall~g !JCtivi\i~. Frincipal and te~ch.m ~ Wvqlved in using 

~c~~~8~~: ~.\li~ ~-~~:P.l~.~.J}ll.~~~~,t-::tries.~ ~!; l!#::lP~cr:.d~ly ilt ~~ _ _ __ _ 
c]assiOO:(I'J. Prjncipil] expects teacbej's to ;miilce det:lSlODS""''aSed 1Sp'OD "w}i3l )S rii1Jit bi:SfiDtcresfS Of tJie . 
stndCDt" VQ'111JS What is cllsiest fofteachcr OI mOst convenient for strlfl 

Areas for lmprOYement: l. Assessment, Mea~ent aDd Eva!Qati~ 

2 .. 

·Additiuua1 Comments: 

G9!11p~.it~ ·KoOW'l~cJ.ge/Ski!l Score - · . · -
Comp~e chis box for ill Omirai:t.princip~s or ·fur~r;m-conlral:~ prim:lpa)s in school syslcma adopting a smnmalivc oomponent. 

F~ i prlnciP.a!'to ~ illv ~clved ·~~ailiPrY" per!orin.ance ~M~ros rortt:ie iit,~e iiv~.vatlon lj'l!'}d~.l!te wm of . 
till! scar~ _(Qr ~~-tlls)sl,l area's 1 thrOugb ·p IJ!!Jtl equal3~ or mor.a. Scai'al;-ol3~35 are "unsliliS!actory, but 
remed~· anii sco~ le5$1han 33 are "u~!;l(ll)"' . . · 

. . T~i~j ·~~-<ill k'nowl~do~isl<m s~·or~~= D ... . . 
Ptlt'lt!pal )las mei tb8 i>ert.omn"""• .. tancjard mailled belllw: . . . . ' . 

Ouu~atisTactorr, b»t remediable . QJ:iua~sfactory 

J'rincipsl's sigJ>Ilbirc does not n.icessanly indicate agn:cm<~~t -..ill! the resuliS <Jftb~ bnlloBtiOD. . . . . 
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