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1 A. Okay. 
2 Q. The first is that you're under oath. 
3 You understand that? 
4 A. Yes. 
5 Q. We have a court reporter who's 
6 taking down everything that we say, so it's 
7 very important that you let me fmish my 
8 question before you start your answer, and I 
9 will try to make sure that I don't talk over 

10 you as well. If at any time I ask you a 
11 question and you're not clear what I'm 
12 asking, just ask me to clarifY the question, 
13 ask me for a better one. If you don't ask 
14 me to clarifY the question, I'm going to 
15 assume that you understood it. Is that 
16 £. ? arr. 
17 A. Yes, ma'am. 
18 Q. Okay. If at any time you need a 
19 break, just let me know. 
20 A. And I will. This rainy weather 
21 cranks up my back pain, so we've already 
22 discussed that. 
23 Q. Yes. 
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1 Are you on any medication today that 
2 would interfere with your ability to 
3 truthfully answer my questions? 
4 A. No. 
5 Q. Okay. Tell me about your 
6 educational background. 
7 A. I have a bachelor's degree in 
8 special education from the University of 
9 Alabama. I have an endorsement at the 

10 bachelor's level in elementary education 
11 from the University of Alabama in 
12 Birmingham, UAB. I have several graduate 
13 credits in special education from UAB. I 
14 have a master's degree in elementary 
15 education from UAB, and I have a doctorate 
16 degree in early childhood education from UAB 
17 with an area of concentration in educational 
18 leadership. I also have an educational 
19 leadership certificate at the master's 
20 level, and I was -- achieved national board 
21 certification in the area of early 
22 adolescence, language arts. 
23 Q. And tell me about your work history 
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when you first started teaching. 
A. All right. I began teaching in 1977 

in special education at Pinson Elementary 
School with the Jefferson County School 
Board. I was there for two years. I 
transferred to Gardendale Elementary, the 
same, Jeff Co. Ed. I was there for three 
years untill982. I stayed home and had my 
three children and stayed home for seven 
years, and then I began work as an 
elementary education teacher with Hoover in 
August of 1989. 

Q. And where did you-- what school 
were you teaching at in Hoover in 1989? 

A. I started at Green Valley 
Elementary, and I was there until '92. 

Q. And in 1992, where did you go? 
A. I went to Trace Crossings, and I was 

there untill995. 
Q. And where did you go in '95? 
A. And then I went to Berry Middle 

School, and I was there until2000. And 
then in 2000, I started working at the 
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Central Office in an administrative 
position. 

Q. And at Green Valley, you were a 
teacher? 

A. Yes, 5th grade teacher. 
Q. And then at Trace Crossings? 
A. 5th grade. 
Q. 5th grade. 

And then at Berry Middle? 
A. I was a 6th grade language arts 

teacher, and then the last year I was there, 
I was a reading coach for Berry and also for 
the entire district. I was the first 
reading coach in the district. 

Q. And when you first went to the 
Central Office, what position were you in? 

A. Curriculum and instruction 
specialist, I believe was the title. 

Q. Who did you report to at the Central 
Office as the curriculum and instruction 
specialist? 

A. Dr. Counie --no, Dr. Jack Farr. 
Q. Was he the superintendent at the 
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1 time? 
2 A. Yes, he was the superintendent. 
3 Q. How long were you the curriculum and 
4 instruction specialist? 
5 A. When Dr. Williams became 
6 superintendent, and I believe that was 
7 2000 -- I'm not really --
8 Q. Whenever Dr. Williams --
9 A. Whenever Dr. Williams became 

10 superintendent. 
11 Q. That's Connie Williams? 
12 A. Yes. She changed my -- the title of 
13 my position to director of curriculum 
14 instruction at the elementary level. 
15 Q. And how long were you in the 
16 director of curriculum instruction position? 
17 A. For-- at the elementary level, I 
18 think the last year or two I was at Central 
19 Office, maybe 2012, my position was -- the 
20 title was changed to just director of 
21 curriculum and instruction because I was 
22 needed to do some work at the secondary 
23 level. 
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1 Q. And who changed your title at that 
2 point? 
3 A. Mr. Craig did. 
4 Q. And when did you leave the Hoover 
5 school system? 
6 A. I retired in August of2013. 
7 Q. And as I understand it, you went on 
8 a medical leave of some sort in 2013; is 
9 that right? 

10 A. I had several medical leaves. 
11 Q. Okay. When you retired in August 
12 2013, did you work up until you retired, or 
13 were you on some sort of leave before you --
14 A. I was on. I had worked with 
15 Ms. Veal when I was on an extended medical 
16 leave. 
17 Q. Do you remember when that medical 
18 leave started? 
19 A. I believe I was on medical leave for 
20 four months, so it would have been four 
21 months backwards from August the 1st when I 
22 retired. August, July, June, April. I 
23 believe it was April! was when it started. 
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I But Ms. Veal would have those records. 
Q. Okay. And what was the medical I 

leave about? I don't have to get into a lot I of detail, but ... 
A. I have chronic back pain disorder. 
Q. And you said you were on several 

leaves? 
A. I was on two or three shorter leaves 

prior to that, maybe two weeks at a time, 
maybe three weeks at a time. I'm not -- I 

I 
don't remember the details. 

Q. Were those primarily in 2013, or 
were they also in 2012? Do you remember? 

A. I know that I first started having 
back pain in October of2012, so some of 
them might have been-- one of them might 
have been in '12, one of them might have 

I 
been in '13. I just-- I don't remember the ' I 
exact dates. Again, Ms. Veal would have j 

those records. 
Q. What were your duties as the 

director of curriculum and instruction? 
A. Even though I branched out to work 
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with secondary again, most of my 
responsibilities lay with the elementary 
program, and basically I was a support 
person for the elementary principals and the 

I teachers. I helped them implement the '-) 

state-mandated courses of study and any 
local curricula that had been written. I 
helped elementary personnel use the 
board-adopted instructional materials. I 
helped them find supplementary resources. I 
was in charge of professional development, 
both at the district level and at the 
building level, for all of the elementary 
schools. I did many workshops, provided 
many workshops, many presentations on many 
different topics at the principal's request 
in all of the elementary schools. I also 
planned any district professional days that 
we had. I did a lot with test data analysis 
and sharing that and explaining it to 
principals and teachers, and I even did 
parent workshops on analyzing your 
student's, you know, test profile sheet, 
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1 along with other parent topics. I was the 
2 accountability coordinator under No Child 
3 Left Behind requirements. I was --
4 Q. What does an accountability 
5 coordinator do? 
6 A. Oh, it's a bunch of red tape. Under 
7 No Child Left Behind, there were very strict 
8 guidelines that the principals had to follow 
9 with regard to reporting demographic data 

10 and submitting that prior to testing because 
11 after the state test was administered, it 
12 was -- they teased out the demographic 
13 subgroups, they just aggregated the data. 
14 So it was my responsibility to make sure 
15 that the principals knew how to use the 
16 software. The name of the company was DR C. 
17 I don't remember what that stands for, but 
18 it was just -- there were lots of windows 
19 tor the DRC report, and it was my 
20 responsibility to communicate to them what 
21 those windows were and what their tasks were 
22 during those time periods and then to report 
23 back to me that they had completed their 
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1 tasks. If they had any problems, I was 
2 their liaison with the accountability 
3 department in Montgomery at the State 
4 Department. That took a lot of my time. 
5 I was also the administrator for the 
6 Federal Title II funds, and that was for 
7 professional development across the 
8 district. So I did a lot of report writing 
9 and budgeting and then analyzing results 

10 after that. 
11 Q. Did you have anybody that reported 
12 to you? 
13 A. At times I did. When we first --
14 when the State first gave us money for 
15 reading coaches one per building, 
16 Dr. Williams was the superintendent at that 
17 time. And because this was a new 
18 initiative, it was part of the Alabama 
19 Reading Initiative, she asked me to 
20 co-supervise the reading coaches with the 
21 principals so that we could just get a 
22 handle on, you !mow, what their job 
23 resnonsibilities were. It was verv new, and 
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we were figuring it out. And then for a 
while, we had some math coaches, I believe 
we had tln·ee or four, and they reported to 
me. And for a while, the teclnlology coaches 
reported to me. And then that -- as the 
coaches learned their jobs, that dropped 
off. 

Q. And then the coaches would just 
report to the principal? 

A. Yes, yes. 
Q. And so you were a resource to the 

principals? 
A. Yes. 
Q. So you wouldn't have assessment? 
A. No, I was not their supervisor. I 

was not responsible for their evaluations or 
their supervision. 

Q. Would you ever go into a school, 
other than being asked to come in by a 
principal? Is that how you interacted with 
schools, that a principal would ask you to 
come help? 

A. Most of the time, and then I also 
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would just informally drop in schools 
because I felt that it was important that my 
presence be seen in the schools among the 
teachers so that they knew that I was out 
and about and not just sitting behind my 
desk. 

Q. And they could ask you for help? 
A. And they could ask, and they grabbed 

me. So sometimes the appointments were 
scheduled, sometimes it was just -- I would 
just drop in to say how's everything going 
and what can I help you with. 

Q. How do yon !mow Dr. Litaker? 
A. Dr. Litaker? 
Q. Yes. 
A. She and I started at Trace Crossings 

together in, was that '92, 1992? 
Q. She's not allowed to answer 

questions today. She's already had her 
deposition, Dr. Camp. 

A. Sorry. 
Q. So you just tell me what you can 

recall. 'That's all right. 
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1 A. She and I worked together at Trace 
2 Crossings in 1992. That's how I first met 
3 her. 
4 Q. And after you left Trace Crossings, 
5 what, if any, interaction did you have with 
6 Dr. Litaker? 
7 A. We stayed in touch. We would see 
8 each other at district events, board 
9 meetings. Sometimes we would get together, 

10 you know, informally for a cup of coffee. 
11 Q. Were you friends? Were you work 
12 friends, personal friends? How would you 
13 describe it? 
14 A. I would say that we were, we were 
15 very good work friends. 
16 Q. Other than worldng together at Trace 
17 Crossings in the early '90s, did you and 
18 Dr. Litaker ever work at the same school? 
19 A. No. Trace Crossings was it. 
20 Q. And you never supervised 
21 Dr. Litaker, correct? 
22 A. No. 
23 Q. That's correct? 
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1 A. That's correct. 
2 Q. Okay. Did you have any input about 
3 who was selected for principal positions or 
4 assistant principal positions? 
5 A. Under Dr. Farrand under 
6 Dr. Williams, I was involved in those 
7 decisions. 
8 Q. Okay. Were you an interviewer for 
9 those jobs? 

10 A. Sometimes I was. 
11 Q. After Dr. Williams, did you not 
12 participate in any of those interviewing 
13 processes? 
14 A. That's correct. 
15 Q. Okay. Were you consulted about 
16 Dr. Litaker going to the principal position 
17 at Trace Crossings? 
18 A. Not that I recall. 
19 Q. Wereyou--letmebackup. 
20 Dr. Litaker was moved from the 
21 principal position at Trace Crossings in 
22 November of2012. How did you fmd out 
23 about that move? 
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A. Dr. Ron Dodson came into my office 
that morning and informed me. 

Q. When you say, "that morning," what 
morning? 

j A. I guess it was that Friday. 
Q. Do you !mow if when Ron came into 

your office that Dr. Litaker had already 
been told she was going to move out of Trace 
Crossings? 

A. No, I did not !mow. 
Q. Okay. You don't !mow where, where 

it was in the process of her moving when Ron 
told you this? 

A. It's my understanding that she was 
told on a Thursday, and then the next day on 
Friday, Dr. Dodson informed me. 

Q. Okay, okay. And tell me what 
Dr. Dodson told you. 

A. He said that Andy had lost 
confidence in Robin's ability to lead Trace 
Crossings, and he was going to transfer her 

.I to Bumpus Middle School as an assistant 
j principal and that Carol Barber would be 
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I 

taking her place. I 
Q. What, if anything, did you say to 

Dr. Dodson? 
A. I'm very shocked, I did not see this 

coming. And then I began to discuss with 
him logistics involving responsibilities 
at -- administrative responsibilities at j Central Office since Ms. Barber would be 
leaving. I asked him would he be picking up I 
her job responsibilities, and if so, what I 

J 
did we need to do in our department. It was ! 
logistical after that. 

:] 

I 
Q. When you say, "our department"? I A. Curriculum and instruction I 

department. I 

i Q. And was Dr. Dodson part of that? 

I A. Yes, he was -- by then, he was the 
assistant superintendent of curriculum and 
instruction. 

Q. Okay. So did you report to 
Dr. Dodson at that point? 

A. Yes, I did, I did. 
Q. Before Dr. Dodson told you about the 
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1 move on that Friday morning, had you had any 
2 conversations with Andy Craig about 
3 Dr. Litaker and Trace Crossings? 
4 A. No. 
5 Q. After Dr. Dodson talked with you 
6 that Friday morning, did you ever talk with 
7 Andy Craig about the decision to move Robin 
8 Litaker from Trace Crossings to the Central 
9 Office? 

10 A. No. 
11 Q. Did you ever talk with Carol Barber 
12 about the decision to move Robin Litaker 
13 from Trace Crossings to the Central Office? 
14 A. No. 
15 Q. Did you talk with Dr. Litaker about 
16 it after? 
17 A. Yes, I did. 
18 Q. Okay. And tell me about your 
19 conversation with Dr. Litalcer after-- well, 
20 when was the first time you talked to 
21 Dr. Litaker after Ron talked to you that 
22 Friday morning? 
23 A. I believe I called her that night 
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1 when I got home. 
2 Q. Tell me about that conversation. 
3 A. I don't recall much other than I 
4 just told her I was very sorry that it had 
5 happened. 
6 Q. Other than Dr. Dodson telling you 
7 that Andy Craig had lost confidence in 
8 Dr. Litalcer's ability to lead Trace 
9 Crossings, did anyone else tell you any 

10 reason for the move? 
11 A. No. 
12 Q. Did you talk with Dr. Litaker while 
13 she was on paid leave between that move and 
14 when she actually reported to the Central 
15 Office? 
16 A. I can't remember any specific 
17 instances, but I probably did. 
18 Q. Did you ever talk with Andy Craig 
19 about what Robin's role at the Central 
20 Office would be? 
21 A. No. 
22 Q. After Robin reported to the Central 
23 Office, did you ever talk with Andy about 
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what she was doing or any tasks that she was 
working on? 

A No. 
Q. Did you ever talk to him about where 

she would ultimately be assigned or anything 
like that? 

A No. 
Q. Did you ever talk with Ron about any 

of that? 
A. I don't recall. If I have my dates 

correct, I think this was right before the 
Thaulcsgiving holidays and --

Q. I think that's correct. 
A. -- holiday times get real fuzzy. 
Q. Sure. No, I mean, from a chronology 

standpoint, Dr. Litalcer was told about it 
just before the Thanksgiving break. 

A. Yes, yes. 
Q. And then she reported to the Central 

Office in early January, so you're right. 
A. That seems, that seems correct. 
Q. Okay. When Dr. Litaker started 

reporting to the Central Office, did you 
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work with her at all at the Central Office? 
A No. 
Q. Do you know what she was doing at 

the Central Office? 
A. It's my understanding that Mr. Craig 

had asked her to conduct some safety audits 
at each of the schools, and I believe she 
was responsible for the Safe and Drug-Free 
Grant that had been Carissa Anthony's 
responsibility. Ms. Anthony had recently 
left Hoover and gone to another school 
system. 

Q. And you said it was your 
understanding. Where did you get that 
understanding? 

A. Robin told me. 
Q. Did anyone ever tallc to you about a 

plan to assign Dr. Litalcer to Crossroads? 
A No. 
Q. Did you know-- do you !mow if 

anyone ever talked with Dr. Litaker about 
her going to Crossroads? 

A. Would you say that again, please? 
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1 I'm not sure I understand. 
2 Q. Sure. 
3 Do you know if anyone spoke with 
4 Dr. Litaker about assigning her to a job at 
5 Crossroads? 
6 A. I think the answer would be yes. 
7 Q. And tell me what you !mow about 
8 that. 
9 A. Dr. Litaker told me that Dr. Dodson 

10 had told her. 
11 Q. And what did Dr. Litaker tell you 
12 about that? 
13 A. That Dr. Dodson had told her that 
14 she would be assigned as an assistant 
15 principal at Crossroads. 
16 Q. Other than her telling you that 
17 that's what Ron had told her, did 
18 Ms. Litaker tell you anything else about 
19 that conversation with Dr. Dodson? 
20 A. Not that I recall. 
21 Q. What, if anything, did you say to 
22 her when she told you that Dr. Dodson told 
23 her she would be assigned as an assistant 
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1 principal at Crossroads? 
2 A. I don't recall. 
3 Q. Do you recall if your conversation 
4 with Dr. Litaker about the assignment to 
5 Crossroads was in person or on the 
6 telephone? 
7 A. I don't, I don't recall. 
8 Q. Did you have much interaction at the 
9 Central Office with Dr. Litaker when she was 

10 assigned there? 
11 A. Yes. Her office was close to mine, 
12 and we would usually eat lunch together each 
13 day. 
14 Q. Where was your office at the Central 
15 Office? 
16 A. It was on the second floor, and what 
17 divided my office, my office was next to 
18 hers, but there was a division of the 
19 elevator and the upstairs lobby. 
20 Q. So you were kind of across the lobby 
21 from one another? 
22 A. She was here. The upstairs lobby 
23 was here, just a few yards -- no, I was here 
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and the upstairs lobby-- the elevator was 
right next to my office. The upstairs lobby 
was just a few yards, and then there was 
Dr. Litaker's office. 

Q. Okay, okay. So your office was 
right beside the elevator? 

A. Yes. 
Q. And her office was on the other side 

of the lobby and the elevator? 
A. Yes, yes. 
Q. Dr. Camp, I'm going to hand you a 

document that has been marked Defendant's 
Exhibit 2 to the Litaker deposition. Have 
you ever seen that document before? That's 
the Email. 

A. Yes, I have. 
Q. When did you first see that Email? 

And I !mow that there's more than one Email 
in the document, so let's start with the 
top--

A. I'm trying to see if I was included 
on that Email. 

Q. Well, let's start at the top, 
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Dr. Camp. There's a-- the very top of 
Defendant's Exhibit 2 to the Litaker 
deposition is an Email from you to 
Dr. Litaker, correct? 

A. Yes. 
Q. And you're forwarding to her--
A. Yes. 
Q. --a string ofEmails, correct? 
A. Yes. 
Q. Okay. And the first Email in the 

string at the top of the page that you're 
forwarding is from Carol Barber to a number 
of people. 

A. Yes. 
Q. And is that the one that you're not 

sure if you were a recipient? 
A. I'm checking to see ifi was a 

recipient of it, and it doesn't look like I 
was. 

Q. Do you know how you got a copy of 
that Email? 

A. Probably Diane Baggett sent it to 
me. 
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1 Q. And then the second Email in the 
2 string is from Carol Barber on November 
3 16th. Do you see that? 
4 A. Yes, and I am a recipient of this 
5 one. 
6 Q. Okay. As is Dr. Litaker, correct? 
7 If you look down. 
8 A. Yes, yes. 
9 Q. Did you talk with Dr. Litaker after 

10 you forwarded this Email to her about the 
11 Email? 
12 A. Yes, I did. 
13 Q. Tell me about that conversation. 
14 A. I don't remember details. I know 
15 Robin was very discouraged, and I tried to 
16 pull out the positive statements that had 
17 been made and emphasize those with her to 
18 help her be less discouraged. 
19 Q. In the Email from Carol Barber, the 
20 top Email, this one, in Defendant's Exhibit 
21 2 to the Litalcer deposition, after you read 
22 that, did you think less of Dr. Litaker? 
23 A. No. 
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1 Q. Did anybody tell you that after they 
2 read it they thought less of her? 
3 A.No. 
4 Q. There's been some speculation in 
5 tbis lawsuit that this Email was provided to 
6 a reporter, a newspaper reporter? 
7 A. Uh-hub (affirmative). 
8 Q. You have to say yes. 
9 A. Yes. 

10 MR. JENT: Yes or no? 
11 THE WITNESS: Yes. Sorry. 
12 Q. (BY MS. YUENGERT:) Do you know-- I 
13 mean, did you send this Email to a reporter? 
14 A. No, I did not. 
15 Q. Do you know if anyone else sent it 
16 to a reporter? 
17 A. No, I do not. 
18 Q. Did anybody ever tell you that they 
19 sent it to a reporter? 
20 A. No. 
21 Q. Or that they knew who sent it to a 
22 reporter? 
23 A. No. 
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Q. Okay. Dr. Camp, you never served as 
a principal, correct? 

A. That's correct. 
Q. Okay. Did you ever negotiate a 

contract, principal's contract? 
A. No, I didn't. 
Q. In the summer of2012, there's been 

some testimony in this lawsuit about a 
meeting that you and Dr. Litaker had with 

l Mr. Craig, Ms. Barber and Ron Dodson at the 
Central Office. Do you recall that meeting? 

A. Yes, I do. 
Q. Tell me what you recall. How did 

that meeting come about? 
A. The Trace Crossings test scores, 

along with all the other schools, had 
arrived at Central Office. And we district 
administrators had access to them, although 
they were embargoed from the public until I 
Dr. Bice released them. 

Q. And when you say the district 
administrators, did the principals have 
access to them at that point as well? 
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A. Yes, and the principals had access 
as well. 

Q. Okay. 
A. And I had done such thorough 

analyses of the state test scores over the 
years that there was a particular score at a I 
particular grade level, I believe it was 4th I 

I 

grade math, that really jumped out at me I 

I immediately because it was so low. 
Q. At Trace? .I 

A. At Trace. I believe it was a 55, 
and it sent off red flags because I was so 
intimate with the longitudinal data. And to 
the best of my knowledge, we had only had --
the lowest score that any school had ever 
received was a 60, and that was one year at 
Shades Mountain, which is a very small 
school, so probably only 40 students were 
tested. 

And when I talked to Ms. Feltham, 
the principal, about it, she was able to 
share with me specific and legitimate 
reasons as to why those scores were so low, 
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1 and it satisfied my questions that I had 
2 about the unusual, unusual low score. 
3 So I knew immediately that something 
4 might be wrong with those scores, and I had 
5 talked to l'vlr. Craig about, about it. And 
6 Ms. Litaker and I had talked about it in 
7 great detail, and I think -- I'm sure she 
8 had talked to him and --
9 Q. When you say you're sure she talked 

10 to him--
11 A. Well, let me back up. I'm assuming 
12 that she had talked to him. 
13 Q. And when you say-- that means 
14 you're assuming that Dr. Litaker had talked 
15 to--
16 A. Had talked to Dr.-- to Mr. Craig 
17 about it because of the unusual low score, 
18 and it's my understanding that she wanted to 
19 talk with him about those scores. And I 
20 simultaneously went to Dr. Craig and--
21 Mr. Craig and talked to him about those 
22 scores and brought him the longitudinal data 
23 and said this is, this is highly irregular. 

Page 

1 Q. And what did he say? 
2 A. He was agreeable to us meeting. 
3 Q. Did l'vlr. Craig indicate that he was 
4 concerned about the scores? 
5 A. I don't recall. 
6 Q. So tell me about the meeting. And I 
7 think it was in July of2012, and it's at 
8 the Central Office, correct? 
9 A. Uh-huh (affirmative). Yes. 

10 Q. Tell me what you can recall about 
11 that meeting, who said what, that kind of 
12 thing. 
13 A. Ms. Litaker and I addressed our 
14 concerns about these abnormally low scores 
15 and questioned whether the scoring -- the 
16 company that scores the test had possibly 
17 made an error because historically we had 
18 never seen any scores like that. And they 
19 had dropped considerably from the year 
20 before, both for that current grade and also 
21 for the cohort, for the children who were in 
22 the grade prior, the 3rd graders. There was 
23 wide variance in the scores, which is not 
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typical. When scores drop that low or 
either increase that high, it's a red flag 
for school people. 

Q. So other than a concern that perhaps 
the tests had been mis-s cored, is that what 
you were saying? 

A. We just -- we didn't know. We were 
just questioning, you know, what could 
possibly have gone wrong. I think it was an 
opportunity for us to all put our heads 
together and say, you know, what, what could 
be some causes for this, this abnormality. 

Q. Other than the topic about the test 
scores being abnormally low, can you recall 
anything else that was discussed at that 
meeting in July of2012? 

A. I believe that we referred back to a 
curriculum audit that had been done the 
first year that Ms. Litaker was principal at 
Trace Crossings, and this was ldnd of a 
living document that we used as a blue- --
used as a blueprint for, you !mow, reform 
measures, improvement measures. 
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Q. Who did the audit? 
A. A company named Learning Forward. 

Previously, they were the National Staff 
Development Council. It's a well-respected 
educational organization. 

Q. Are those the people out of Denver? 
A. Yes. 
Q. Okay. In that July meeting, was 

there any discussion about a plan for Trace 
Crossings or anything like that? 

A. I don't remember, I don't remember 
other than maybe just some general comments. 
And again, the Learning Forward report was 
we used it as a living document and we 
referred to it often, you know, as indicated 
by this report, data da. We might have 
used that opportunity when we were all 
together to maybe have a little check-in 
about the report, but I don't remember any 
details. 

Q. Do you recall any kind of plan 
coming out of that meeting? 

A. I know that eventually a plan was 
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1 developed by Dr. Litaker for Central Office 
2 administrators and her -- and Amanda Stone, 
3 her assistant principal, for us to do some 
4 infom1al walk-throughs in the teachers' 
5 classrooms to observe math instruction, but 
6 I can't recall if the plan was developed 
7 during that meeting or not. 
8 Q. Were you involved in the development 
9 of that plan? 

10 A. Dr. Litaker developed the plan, and 
11 I remember her asking me some questions 
12 about it, but it was her responsibility. 
13 Q. What was your role in the plan? Do 
14 you recall? 
15 A. I was one of the observers. 
16 Q. Other than the conversation that you 
17 had with Mr. Craig before the meeting about 
18 the test scores and your concerns and the 
19 conversation during the meeting about the 
20 test scores, did you have any other 
21 conversations with Mr. Craig about the Trace 
22 Crossings test scores? 
23 A. Yes, I did. 
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1 Q. And tell me about those. 
2 A. I asked hin1 if he would -- well, let 
3 me back up. I talked with hinl, and I 
4 believe he directed me to call the office of 
5 testing in Montgomery and ask the 
6 administrators there about it. 
7 Q. And did you do that? 
8 A. Yes, I did. 
9 Q. And what did they tell you? 

10 A. They pretty much blew me off. I 
11 remember getting some very pat responses 
12 such as, well, you know, the test was more 
13 rigorous, it was a new test. There were 
14 different conditions concerning the length 
15 of time that children were given. And I 
16 countered that with saying, well, our test 
17 scores actually rose across the district on 
18 this new, more-rigorous test. So if we had 
19 seen subsequent drops in other schools, then 
20 I would agree with you, but this was an 
21 anomaly in that most of the other elementary 
22 schools saw an increase in their scores. 
23 And I got passed along the administrative . 
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chain. I believe I had two or three 
conversations with administrators who served 
in the testing office at the State 
Department, and I just really didn't feel 
that they were taldng us -- taldng me very 
seriously. I kept getting the same 
comebacks, the test is more rigorous, the 
conditions changed, so I --

Q. Go allead. 
A. So I reported this to Mr. Craig, and 

I suggested that Dr. Bice might be able to 
help us. And I asked hin1 if he would be 
willing to call Dr. Bice, and he very 
willingly said yes. 

Q. And do you know if he did call 
Dr. Bice? 

A. He told me he did, yes. And he 
asked me to draft a letter explaining all of 
the details. 

Q. And did you draft the letter? 
A. Yes, I did draft the letter. 
Q. Okay. Do you know if that letter 

was sent? 
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A. I have no idea. 
Q. Do you know if Dr. Bice did anything 

with regard to the test scores? 
A. At that point, this situation was 

handed over to Dr. Dodson. 
Q. So anything else that happened with 

regard to those test scores would have been 
Dr. Dodson's --

A. Yes. 
Q. --purview? 
A. Yes. 
Q. What, if anything, do you know that 

Dr. Dodson did to investigate? 
A. I don't !mow. 
Q. And you said that you were on the 

team or the group --
A. Uh-huh (affrrmative). 
Q. --that did the walk-throughs--
A. Yes. 
Q. --of the math instruction? 
A. Yes. 
Q. What, if anything, came of that? 
A. After each walk-through, we tried to 
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1 assemble as a team and share observations of 
2 what we saw with regard to the quality of 
3 math instruction, and our consensus was that 
4 it was a mixed bag. In some grades with 
5 some teachers, we saw appropriate 
6 instruction. However, in many classrooms, 
7 we saw a need for improvement. 
8 Q. And you said that after each 
9 walk-through you would assemble or you tried 

10 to assemble as a team? 
11 A. As a team. 
12 Q. How many walk-throughs do you recall 
13 doing? 
14 A. Maybe four or five. 
15 Q. So, once a week, once a month? 
16 How--
17 A. I don't remember the details. 
18 Q. Okay. And when you say, "maybe four 
19 or five," that's four or five days that you 
20 did walk-throughs or four or five different 
21 classes that you visited? 
22 A. The way the walk-throughs were 
23 conducted is that two of us were paired up 
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1 to observe math instruction in a different 
2 grade and--
3 Q. Do you remember what grade you were 
4 doing? 
5 A. I was 4th grade. 
6 Q. And do you remember who you were 
7 paired with? 
8 A. I was with Linda Gurosky, who 
9 was the -- I can't remember her title, but 

10 federal programs coordinator was one of her 
11 main responsibilities. And Dr. Litaker had 
12 developed a rubric or --
13 Q. A checklist? 
14 A. -- kind of a checldist of good 
15 practices in math instruction so we had some 
16 guidelines to go by; it was not subjective. 
17 In statistical terms, you always look for 
18 inter-rater reliability, and that's why you 
19 would look for -- you have two people score 
20 or observe to see if both people are seeing 
21 the same thing or get the same results, and 
22 Ms. Gurosky and I were in agreement with 
23 what we saw. And after--
' 
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Q. Go ahead. 
A. We would visit each classroom and 

stay about 10, 15 minutes during the math 
block, and I believe there were four or five 
classrooms. And then we would take our 
notes to Dr. Litaker and have a brief 
conversation with her about what we saw, and 
I would hand my notes over to her. And it's 
my understanding that the other pairs would 
do the same so that she was getting some 
immediate feedback. And then we would 
assemble as a team, all of us who were 
involved in the walk-throughs would assemble 
with Dr. Litaker to look for patterns and 
trends across the grade levels. 

Q. And how many times did the team meet 
with Dr. Litaker? Do you recall? 

A. To the best of my lmowledge, it was 
three to five times. 

And pretty soon I'm going to need to 
go lie down for a few minutes. 

Q. Okay. Did you attend any faculty 
meetings at Trace Crossings in the 2012 or 
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2013 school year? 
A. I don't recall. 
Q. Okay. I tell you what, why don't we 

break right now so you can lie down. 
A. Thank you. 
Q. I don't think I have a lot left, but 

I would rather you take a break. 
A. Okay, thank you. I appreciate it. 

Only about ten minutes if I could get 
totally flat. 

Q. Sure. Let me show you. 
(Whereupon, the deposition was 

recessed from approximately 11 :21 a.m. to 
approximately 11:46 a.m.) 

Q. (BY MS. YIJENGERT:) When Ms. Litaker 
was at the Central Office, did you have any 
conversations with her about what positions 
she should be looldng for or anything like 
that? 

A. Not that I recall. 
Q. Have you had any conversations with 

her about her future or jobs or anything 
like that? 
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1 A. We've had some general 
2 conversations. 
3 Q. And tell me about those. 
4 A. Just kind of brainstorming options. 
5 Q. Is she using you as a reference? 
6 A. Yes, she is. 
7 Q. Have you been contacted by anyone as 
8 her reference? 
9 A. Not that I recall, though I have 

10 written letters of recommendation. 
11 Q. Did you talk with Dr. Litaker about 
12 her plan to retire before she actually 
13 submitted her resignation? 
14 A. I don't remember. I don't recall. 
15 I was probably on medical leave at that 
16 time. 
17 Q. Do you remember how you found out 
18 that Dr. Lital<er had submitted her 
19 resignation and was going to retire? 
20 A. She called me. 
21 Q. Tell me what you can recall about 
22 that conversation. 
23 A. She just said I've decided to 
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1 retire. 
2 Q. Did she say anything other than she 
3 had decided to retire? 
4 A. Not that I recall. 
5 Q. Have you ever heard Andy Craig say 
6 anything that suggested he had a bias 
7 against women? 
8 A. No. 
9 Q. Has anyone ever told you that they 

10 heard him say something that suggested he 
11 had a bias against women? 
12 A. No. 
13 Q. Do you believe that he has a bias 
14 against women? 
15 A. Is it okay to say I don't know? 
16 Q. Sure, if that's the truth. 
17 A. I don't know. 
18 Q. Okay. Do you !mow if Mr. Craig 
19 has a bias against Dr. Lital<er? 
20 A. I don't know. 
21 Q. Did he ever say anything to you 
22 about Dr. Litaker that made you think that 
23 he didn't like her or had a problem with 
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her? 
A. No. 
Q. Do you know who David Fancher is? 
A. Yes. 
Q. And who is Mr. Fancher? 
A. He was the principal at Bluff Park 

Elementary. :J 

Q. Do you believe that Mr. Fancher was j 

treated more favorably than Ms. Litaker was? 
A. Yes. 
Q. Tell me how you think that 

Mr. Fancher was treated more favorably than 
Dr. Litaker. 

A. He was on a corrective action plan. I 
When I left to go on sick leave and -- Carol 
Barber told me he was on a corrective action 
plan, and it's my understanding that he told 
the other elementary principals at a meeting 

I 

that he was on a corrective action plan, and -! 

several principals told me. It was common i 
knowledge. 

Q. Do you !mow why he was on a 
corrective action plan? 
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A. I'm assuming it involved a sexual 1 
1 harassment complaint that had been made 
I 

about him. 
Q. Why do you assume that? 
A. Because the person who made the 

claim talked to me about it. 
Q. Who was that? 

I A. Sharon Tucker. 
Q. And what did Ms. Tucker tell you I 

about it? 
A. She told me some statements that he 

would make. 
Q. Like what? 
A. I don't remember all the details, 

but one time she was wearing some boots and 
he made some comment about a black hooker. 

Q. Do you recall anything else that I Ms. Tucker told you about comments that 
! 

Mr. Fancher had made to her that she thought I 

were harassing? I 
A. She told me other things, but that's 

the only one that I remember. And she asked 
me for advice, and I said, I think you need 
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1 to go talk to Carol Barber about this, and I 
2 will talk to Ms. Barber as well if you want 
3 me to. 
4 And part of my job responsibilities 
5 were to report any activities that were 
6 unethical or illegal to my supervisors, and 
7 I reported it to Ms. Barber. 
8 Q. And what did Ms. Barber say? 
9 A. I don't recall. 

10 Q. Anything else that you !mow about 
11 regarding Mr. Fancher being on a corrective 
12 action plan? 
13 A. I know there were a few times when 
14 Ms. Barber would talk with me about 
15 principals' performance issues. That was 
16 not an uncommon professional topic for she 
17 and I to discuss. 
18 And one time she told me she was 
19 going to talk to him about some issues that 
20 teachers had brought to her attention, and 
21 to the best of my knowledge, I think it was 
22 sleeping in his office. 
23 Q. Anything else you can recall? 
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1 A. When Dr. Williams was 
2 superintendent, she told me that she was --
3 had reprimanded him with regards to school 
4 finances, and what led up to that was 
5 several of the teachers at Bluff Park 
6 started contacting me with concerns about 
7 not receiving instructional materials that 
8 they had ordered with their state and local 
9 money, that they were getting letters from 

10 the vendors stating that the account was 90 
11 days past due and, therefore, they were not 
12 able to fulfill the purchase order. 
13 And, so, after about the fourth 
14 teacher called me about this, I went to the 
15 internal auditor and said I'm just relaying 
16 to you what was shared with me. And, 
17 obviously, there must have been some type of 
18 investigation. I lmow that the bookkeeper 
19 was dismissed. 
20 Q. The bookkeeper at Bluff Park? 
21 A. Yes. This was not-- this was the 
22 bookkeeper prior to Ms. Tucker. She was 
23 dismissed. And Dr. Williams had said, Y au 
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did the right thing in letting the internal 

I 
i 

auditor know about that. Any time teachers I 
I 

talk to you about funny financial -- unusual 
j financial issues like that, you did the 

right thing by talking to the internal 
auditor, and if that ever happens again, to 
continue that. 

Q. Do you know what, if anything, or i how, if at all, Mr. Fancher was involved in .1 
whatever was going on with the finances at 
Bluff Park? 

A. I know that once a month there is a 
ledger, a balance sheet of some type that 
the bookkeeper must share with the 
principal, and they jointly review it, and 
the principal signs off on it. And now I've 
lost my train of thought, so what was your 
original question? 

Q. My question, really, is you told me 
that you went to the internal auditor about 
some irregularities you were hearing about 
at Bluff Park? J 

' 
A. Uh-huh (affirmative). I 
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Q. And that you know that the 
bookkeeper was let go? 

A. Uh-huh (affrrmative). 
Q. And you had started the conversation I 

about this or your testimony about this 
explaining that it was your understanding 
that Connie Williams had reprimanded 
Mr. Fancher? 

A. Yes. 
Q. Do you !mow what his involvement was 

that resulted in that reprimand? And you 
might not. You can tell me you don't. 

A. I can assume, and my assumption is 
that the monthly fmancial sheet that is to 
be jointly reviewed by the bookkeeper and J 

the principal, that there was an issue with 
that. 

Q. But you don't know what the issue 
was? 

A. I don't know what the issue was. I 
was told that the bookkeeper had money and 
checks at her home, that it was not an 
egregious action on her part, but negligent, 
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1 and that's all I know. 
2 Q. Okay. And you said that Carol 
3 Barber told you that she was going to talk 
4 with Mr. Fancher about teachers reporting 
5 that he was sleeping in his office? 
6 A. Yes. 
7 Q. Anything else that Carol Barber told 
8 you that she was going to address with 
9 Mr. Fancher? 

10 A. Other than the sexual harassment 
11 complaint, no. 
12 Q. Correct. 
13 A. No, none other. 
14 Q. After you talked with Carol Barber 
15 about Ms. Tucker's sexual harassment 
16 concerns, did you -- were you involved in 
17 that investigation of--
18 A. No. 
19 Q. At all? 
20 A. No. 
21 Q. Okay. Did Ms. Tucker or Ms. Barber 
22 come back to you and report anything after 
23 that about Mr. Fancher? 
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1 A. Ms. Tucker said that an option had 
2 been presented to her to transfer to another 
3 school, I believe it was one of the high 
4 schools, and she chose not to do that. 
5 Q. Did you have any follow-up 
6 conversations with Carol Barber about it? 
7 A. No. 
8 Q. Do you know who Brian Cain is? 
9 A. Yes, I do. 

10 Q. And who is Mr. Cain? 
11 A. As far as I know, he's still the 
12 principal at Simmons Middle School. 
13 Q. Do you believe that Mr. Cain has 
14 been treated more favorably than 
15 Dr. Litalcer? 
16 A. Yes, I do. 
17 Q. In what way? 
18 A. Mr. Cain talked to me frequently and 
19 in-depth about being on a perpetual 
20 corrective action plan. He would ask my 
21 opinion about what he could do to improve. 
22 He would often rnn ideas by me just to get 
23 another person's opinion about whether it 
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was a sonnd decision or not. 
Q. And do you know what led up to 

Mr. Cain being on a perpetual corrective 
action plan? 

A. He told me that Ms. Barber was 
unhappy with his performance in general. 

Q. Did he tell you what about his 
performance that Ms. Barber was unhappy 
about? 

A. I don't, I don't recall. 
Q. Did you ever talk with Carol Barber 

about Brian Cain's performance? 
A. She talked with me several times. 
Q. And what did she tell you about 

Brian Cain's performance? 
A. That she had concerns. 
Q. And do you recall any of those 

concerns? 
A. I believe it was related to some 

changes that he had made at the school. 
Q. Do you know what those changes were? 
A. The only one I can remember is that 

he moved the 8th grade teachers and students 
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to the front of the building and moved the 
6th grade teachers and students to the back 
of the building, and that's the only change 
that I remember. 

Q. What did she say her concern about 
that was? 

A. I don't recall. 
Q. Did Mr. Cain give you any specifics 

about what Ms. Barber was unhappy with about 
his performance? 

A. He -- other than switching the 
grades aronnd, I don't recall anything 
specifically. He made the statement that he 
felt in general that she was not happy with 
his perfonnance. 

Q. And he replaced Ms. Barber at 
Sinnnons, correct? 

A. Yes, yes. 
Q. Do you know who Bob Lawry is? 
A. Yes, I do. 
Q. And who is he? 
A. He works in student services now. 

He had been the principal at South Shades 
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1 Crest, and then prior to that he had been an 
2 assistant principal at Gwin, and he had been 
3 a technology coach at the time that I was 
4 supervising them. 
5 Q. Do you believe that Mr. Lawry has 
6 been treated more favorably than Ms. --than 
7 Dr. Litaker? 
8 A. I don't know. 
9 Q. Do you know who Chris Shaw is? 

10 A. Yes. 
11 Q. Who is Mr. Shaw? 
12 A. He was the principal at Spain Park 
13 High School. 
14 Q. Do you believe that Mr. Shaw has 
15 been treated more favorably than 
16 Dr. Litaker? 
17 A. Yes. 
18 Q. In what way? 
19 A. Mr. Shaw was moved from his position 
20 as principal at Spain Park and into a 
21 director's position at Central Office. 
22 Q. Were you consulted in any way about 
23 that move? 
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1 A. No. 
2 Q. Did you know anything about the 
3 director position into which Mr. Shaw was 
4 moved? 
5 A. There was a newspaper article about 
6 it and--
7 Q. And I want to back up. Is all of 
8 your information about that position based 
9 on the newspaper article? 

10 A. Yes. Poss- --
11 Q. So you lmow --go ahead. 
12 A. Possibly Ron Dodson said something 
13 to me, but I don't recall. 
14 Q. Do you !mow who Rush Propst is? 
15 A. Yes. 
16 Q. And who is Mr. Propst? 
17 A. A football coach at Hoover High 
18 School. 
19 Q. Do you believe that Mr. Propst was 
20 treated more favorably than Dr. Litaker? 
21 A. I don't !mow enough of the details 
22 about his -- what happened at the end to 
23 comment on that. 
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Q. When you say, "at the end," the end 
of what? 

A. Before -- when he left Hoover. I 
don't, I don't --

Q. Did he leave after you left, or was 
that before you left? 

A. No, he left before I left. 
Q. Were you involved in any 

negotiations or discussions --
A. No, no. 
Q. -- about what would happen with 

Mr. Propst? 
A. That's what I'm saying, I don't 

know. 
Q. There was another football coach 

whose last name was Shores. I can't think 
of his first name. 

MR. JENT: David. 
Q. David Shores. Do you know who David 

Shores is? 
A. Spain Park football coach. 
Q. Okay. Do you believe that 

Mr. Shores was treated more favorably than 
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Dr. Litaker? 
A. I don't know. 
Q. Do you know any details about 

Mr. Shores' situation at Hoover? 
A. No. 
Q. Why did you decide to retire from 

Hoover? 
A. Because of my chronic back pain 

disorder. 
Q. And you're still suffering from 

that, correct? 
A. Yes. I get a new MRI tomorrow. 
Q. Who is Diane Baggett? You mentioned 

her earlier. 
A. She was principal at Riverchase. 

Prior to that, she was assistant principal 
at South Shades Crest and had held teaching 
positions in elementary schools. 

Q. Do you know under what circumstances 
she left the principal job at Riverchase? 

A. She decided to retire. 
Q. Did she talk to you about her 

decision to retire? 
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1 A. Yes. 
2 Q. And what did she tell you about it? 
3 A. That it was time. She had put in 
4 mauy good, faithful years aud she was having 
5 some health issues related to reoccurring 
6 breast cancer aud felt that it was -- she 
7 was very tired aud felt that it was time for 
8 her to retire. 
9 Q. After Dr. Litaker left Trace 

10 Crossings aud went to the Central Office, 
11 did you talk with auy of the faculty at 
12 Trace Crossings? 
13 A. No. 
14 Q. Did you talk to any staff at Trace 
15 Crossings after that time? 
16 A. No. 
17 Q. Any parents? 
18 A. No. 
19 Q. Have you ever been a party to a 
20 lawsuit? 
21 A. No. 
22 Q. Have you ever filed au EEOC charge? 
23 A. No. 
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1 Q. Have you ever been in the military? 
2 A. No. 
3 Q. Have you ever been convicted of a 
4 crime? 
5 A. No. 
6 MS. YUENGERT: I think I'm done. If 
7 you'll give me a minute to chat. 
8 (Whereupon, the deposition was 
9 recessed from approximately 12:15 p.m. to 

10 approximately 12:27 p.m.) 
11 MS. YUENGERT: I don't have auy more 
12 questions. Kevin, do you have auy? 
13 MR. JENT: I do have a few follow-up 
14 questions. 
15 EXAMINATION: 
16 BYMR.JENT: 
17 Q. Dr. Camp, I'll try to be brief. 
18 We talked earlier about a meeting 
19 that was held in the summer of 2012 about 
20 the test scores at Trace Crossings. Do you 
21 recall that? 
22 A. Yes. 
23 Q. And you told us about that meeting. 
' 
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Do you recall ever speaking to a Dr. Scott 
Snyder at UAB about those test scores? 

A. Yes, I did. 
Q. And who is Dr. Scott Snyder? 
A. He is au assistant deau in the 

School of Education at UAB, aud he is also 
the director of, I think they call it the 
Office of Accountability. What that office 
is responsible for is doing statistical 
projects for outside parties for pay. 
People will come to them and say I've got 
this data, I need you to crunch it, or I've 
got this program, this new initiative aud I 
need you to develop au evaluation, a 
statistical evaluation program, what's the 
best way for us to evaluate it. And he 
teaches statistics classes. 

Q. And what did you ask Dr. Snyder to 
do as far as the test results, the Trace 
Crossings test results? 

A. I asked him to give Dr. Litaker aud 
me his opinion on the abnormally low scores 
aud did he see this as within a legitimate 
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rauge or did it raise the same red flags 
with him that it did with me. 

Q. And what did he tell you? 
A. He said yes, that there is something 

wrong. 
Q. And when you were thinking-- when 

we're talking about red flags aud there's 
something wrong, what sorts of things are 
you talking about as far as this raises a 
red flag that something didn't -- something 
was abnormal here? What ldnd of things are 
you looldng at as far as abnormalities? 

A. Again, I was so intimate with the 
data because I had -- every year I did a 
very extensive analysis of those scores, aud 
I pretty much knew which schools scored 
within what ranges, aud I kind of had au 
idea about, you !mow, what -- you know, 
could kind of predict, you know, how schools 
were going to do based on past experience. 
And when I saw that 55, I immediately knew 
that we had never, none of the ten 
elementary schools at either 3rd, 4th or 5th 
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1 grade, neither reading or math had ever had 
2 a score that low. 
3 So then I went and looked back at 
4 that same group of kids from the year before 
5 and there was a significant drop, so it 
6 just -- from my statistics training, it 
7 jumped out at me. 
8 Q. Did Carol Barber ever express to you 
9 in any forum any reason she believed that 

10 the test scores were lower at Trace 
11 Crossings for the 4th grade that year? 
12 A. She said in that meeting that she 
13 thought that the 4th grade teachers had 
14 intentionally sabotaged the scores to get 
15 back at Dr. Litaker. 
16 Q. Okay. Did anybody else follow up on 
17 that comment? 
18 A. No. 
19 Q. Andwho would have -- was there 
20 somebody at the -- never mind. Strike that. 
21 We talked a little bit about a 
22 letter you drafted? 
23 A. Yes. 
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1 Q. For the-- to send to the state 
2 office regarding these test scores? 
3 A. To send to Dr. Bice. 
4 Q. Did you and Robin Email that letter 
5 to someone at the State? 
6 A. No. 
7 Q. Did you and Robin receive an Email 
8 back from somebody at the State indicating 
9 that it had been received? 

10 A. No. 
11 Q. Now, you did the walk-through. You 
12 were observing the 4th grade class? 
13 A. Yes. 
14 Q. And is that the class that had the 
15 test score problem that year? 
16 A. Yes. 
17 Q. Now, those teachers, were those 
18 long-term teachers in that 4th grade at 
19 Trace Crossings at that time? And when I 
20 say long-term, were those teachers that 
21 were -- were they teachers that were there 
22 prior to Dr. Litaker taldng over at Trace 
23 Crossings? 
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A. I think most of them were. There 
might have been one that Dr. Litaker hired, 
but I don't, I don't remember. 

Q. And the teachers-- the 4th grade at 
Trace Crossings have been under a Dr. --
would Dot Riley have been principal prior to 
Dr. Litaker? 

A. That's correct. 
Q. And were you aware of any problems 

that existed at Trace Crossings prior to 
Ms. Litaker or Dr. Litaker coming in during 
the time that Dot Riley was at Trace 
Crossings? Did problems exist prior to 
Dr. Lital,er taking over? 

A. I had concerns, Ms. Barber and I had 
concerns. And one of the reasons that I got 
permission from Mr. Craig using federal 
funds to have Learning Forward do the 
curriculum audit was so that we could have 
an outside, impartial party give us an 
evaluation of strengths and areas of 
improvement within the school. 

Q. And for the non-educators in the 
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room, when you say it was a curriculum 
assessment --

A. Yes. 
Q. --what were they looldng at just 

basically to determine? 
A. T11ey had a very involved rubric, 

checklist with performance indicators that 
was research based, and there were several 
indicators that they were looking for. One 
was do the teachers teach the state-mandated 
curriculum, do they teach the objectives and 
skills that they are required to legally by 
the State. Another one was do they use the 
board-approved instructional materials, 
which, again, is legal requirement on their 
part. 

Q. And under Dot Riley at Trace 
Crossings, were the teachers using the 
mandated curriculum techniques? 

A. Ms. Barber and I had concerns that 
they were not. 

Q. And the Learning Forward audit, did 
it show anything in that regard? 
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1 A. It confirmed that they were not 1 the teachers. We would divide the academic 
2 using -- they were not teaching the mandated 2 year into the nine four-week periods, and 
3 curriculum, nor were they using the 3 for each period, the pacing guide would 
4 board-approved instructional materials. 4 indicate you need to teach units one, three 
5 Q. Did that include the math program? 5 and four this nine weeks and use these 
6 A. Yes. 6 supplemental materials, and then there would 
7 Q. And did you share all of that with 7 be, there would be -- basically, it's what 
8 Dr. Litaker when she became principal of 8 are you going to teach, when are you going 
9 Trace Crossings? When did the learning 9 to teach it to make sure that you get 

1 0 Forward report happen? Was that before or 1 0 through all the material by the end of the 
11 after she took over? 
12 A. It was after. 
13 Q. Okay. And, then, so all of that was 

11 year. And I know that one teacher appeared 
12 to not be anywhere within the pacing guide 
13 for that nine weeks. 

1 4 shared with Dr. Litaker, correct? 1 4 Another teacher was not aware that 
15 A. I asked Dr. Litaker if she would 15 several students were not engaged, and I 
1 6 like to hire Learning Forward to conduct 1 6 know that I would -- there was a young man 
17 this audit, and she said yes. And even 1 7 that I would have to go up to him and say, 
1 8 though I was the administrator of the Title 1 8 Put your reading book away, this is math 
1 9 II funds for anything that -- of that 19 time, and the teacher was not even aware 
2 0 magnitude, I would always run it by Dr. -- 2 0 that he wasn't on task. Those kinds of 
2 1 Mr. Craig, and he was agreeable. 21 things. 
2 2 Q. So it was Dr. Litaker's idea to hire 2 2 Q. Did you feel that Dr. Litaker was 
2 3 the Learning Forward group? 2 3 taldng a good response to -- having learned 
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1 A. I gave that option to three 1 
2 principals who had some borderline test 2 
3 scores, and all three principals agreed that 3 
4 they thought that it would be advantageous. 4 
5 Q. The problems that were found, 5 
6 though, with the Trace Crossings report were 6 
7 problems that had existed prior to 7 
8 Dr. Litaker coming on board, correct? 8 
9 A. I think that is -- I think that 9 

1 0 confirmed the assumption that Ms. Barber and 1 0 
11 Ihad. 11 
12 Q. You mentioned some issues with what 12 
13 you had observed with the 4th grade math 13 
14 teachers during your walk-throughs at Trace 14 
15 Crossings. What were those issues? What 15 
1 6 made you think something was not right with 1 6 
17 what was going on during your walk-throughs? 17 
18 A. Boy, that's been a long time ago, 18 
19 and I observed several different teachers. 1 9 
2 0 There was one teacher who did not appear to 2 0 
2 1 be following the pacing guides that had been 2 1 
2 2 developed by committees. And pacing guides 2 2 
2 3 are no more than curriculum guidelines for 2 3 
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about the test scores in the summer of'l2, 
that she had taken a good response to try to 
correct that problem? 

A. Yes. 
Q. Did you feel that she was working 

hard to try to correct the problem at the 
school? 

A. Yes, I did. 
Q. And she had only -- that had 

happened with the test scores in the summer 
of'12, and she was then removed in November 
of' 12, correct? 

A. Yes. 
Q. In your experience, how long does it 

talce to tum around a school that had 
existing problems when a principal comes in, 
a new principal? 

A. Well, if you refer to the research 
and the literature, it can take three to 
five years, and that involves support at the 
Central Office level and a lot of 
interventions. It's very hard to tum the 
school around. 
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1 Q. Prior to you going on medical leave, 
2 had you been told anything about your 
3 position with the Hoover City School Board? 
4 When you went on medical leave .in April of 
5 2013, had you been told anything about your 
6 position with the Hoover Board of Education? 
7 A. Yes, I had. 
8 Q. And what had you been told and by 
9 whom? 

10 A. Mr. Craig, and I believe it was on 
11 March the 19th, told me that he was demoting 
12 me to an assistant principal's position. 
13 Q. Where at? 
14 A. Bumpus Middle School. 
15 Q. Was there a reason for that? 
16 A. When I asked him, he said it was 
17 declining student performance measures. 
18 Q. Did he give you any specifics on 
19 that? 
20 A. I asked h.im to clarifY that 
21 statement and asked h.im if he meant test 
22 scores, and he said yes. Ironically, when 
23 the test scores came in that sunnner, they 
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1 had risen. 
2 Q. Okay. 
3 A. And the rankings had risen. 
4 Q. Okay. And you're talking about the 
5 summer before or that sunnner -- the 
6 following --
7 A. Just a few weeks later when the test 
8 scores came in, they were three percent 
9 h.igher. 

10 Q. And you !mew --was it !mown that 
11 the test scores would be coming in at that 
12 time? 
13 A. They always came in in the summer. 
14 Q. The same time. 
15 So when you-- so as of March 19th 
16 of2013, Craig had told that you your 
17 position -- you would no longer be in your 
18 position, correct? 
19 A. That's correct. 
20 Q. And that position was available at 
21 that time, correct? 
22 MS. YUENGERT: Object to the form. 
23 Q. I mean, you were not going to be in 
' 
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it. Somebody has to fill that position, 
correct? 

MS. YUENGERT: Object to the form. 
A. I assume so. 
Q. It's your understanding-- your 

understanding was that you weren't going to 
be in the position, correct? 

A. Yes, I would no longer -- I was to 
report to -- the board was going to approve 
this transfer on April the 18th, and I was 
to report to Bumpus on April 19th. 

Q. And then around the same time -- are 
you familiar with a principal Maurine Black? 

A. Yes, I am. 
Q. Where was she? 
A. Greystone Elementary. 
Q. Around the same time that you 

learned that you were being demoted from 
your position, did anything happen to 
Ms. Black's position? 

A. The next week, Mr. Craig did not 
renew her contract and offered her a 
position as an assistant principal. 
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Q. Do you know any reason why her 
contract was not renewed? 

A. She told me he told her it was 
because of her test scores. 

Q. So around that same time frame, you 
had learned that Ms. Black's position at 
Greystone would also be open, correct? 

A. Correct. 
Q. Let's talk about David Fancher for 

just a minute. Were you aware of any 
problems that David Fancher had with his 
personal hygiene or h.is grooming? 

A. Yes, I was. 
Q. What was that? 
A. When I came to Central Office, 

Dr. F arr hired me, and he shared with me h.is 
concerns about Dr. Fancher, and he showed me 
h.is most recent PEPE evaluation, and the 
last category, I believe, was just kind of a 
catchall category called professionalism. 
And he had a very low score, I believe it 
was a two, and there was -- there were 
comments made about grooming aspects that 
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1 needed improving. 
2 Q. What about later on in your 
3 employment when Mr. Craig was 
4 superintendent, did Mr. Fancher have any 
5 problems with hygiene and grooming at that 
6 point? 
7 A. Yes, Ms. Barber and I discussed 
8 that. 
9 Q. Okay. Did you ever observe it 

10 yourself? 
11 A. Yes. 
12 Q. And what did you observe? 
13 A. It appeared that he had not brushed 
14 his teeth. His hair was greasy. His 
15 clothes were wrinlded, suits were wrinkled, 
16 shirt tail was frequently out. Often, his 
17 clothes were stained, his shirts would be 
18 stained. 
19 Q. Did you have any conversations with 
20 Mr. Fancher about his appearance? 
21 A. No, I did not. 
22 Q. Did you have any conversations with 
23 Mr. Craig about Mr. Fancher and his 
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1 performance? 
2 A. I think I did. 
3 Q. Okay. Do you recall ever telling 
4 Mr. Craig that Mr. Fancher was mean to 
5 teachers? 
6 A. I think I did. 
7 Q. Okay. Teii me about that. How did 
8 you learn about that and what did you tell 
9 Mr. Craig? 

10 A. I had several teachers come to me 
11 and report that Dr. Fancher would yeii at 
12 them in the hail in front of students and 
13 teachers. And I shared-- I lmow I shared 
14 this with Ms. Barber, and the assistant 
15 principal was sharing issues related to his 
16 interactions with teachers. 
17 Q. Who was the assistant principal? 
18 A. Kara Scholl, S-C-H-0-L-L. And I 
19 remember having a conversation with 
20 Mr. Craig about Dr. Fancher in general, and 
21 I'm assuming that some of these topics came 
22 up. 
23 Q. Do you recaii-- okay. Do you 
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recaii reporting to Mr. Craig that 
Mr. Fancher had been sleeping in his office? 

A. During that conversation, I would 
assume that that was -- I brought that to 
his attention because it was, it was common 
lmowledge across the district that this was 
an issue. 

Q. And Mr. Fancher was still the 
principal at Bluff Park when you went on 
medical leave in April, correct? 

A. Yes. 
Q. Was he still there when you retired 

in August? 
A. Yes. 
Q. Bob Lawry, did you ever have to help 

Mr. Lawry out with his paperwork? 
A. Frequently. 
Q. What kind of help would you have to 

give him on his paperwork? 
A. His continuous improvement plan, 

which all principals were required to 
develop and implement and monitor. 
Mr. Lawry required much help in developing 
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that. 
Q. Did Ms. Barber ever share with you 

any concems.about Mr. Lawry? 
A. She mentioned to me once that there 

were some board members who were not pleased 
with his performance. 

Q. What about his performance did she 
say? 

A. She did not mention any specifics. 
Q. Did Mr. Lawry ever tell you he had 

concerns about his position? 
A. One night at a board meeting at the 

end, he said to me in front of other people, 
"I don't know why I'm doing this job. I 
don't feel that I'm capable," and in order 
to help him not embarrass himself in front 
of others, I quickly pulled him into an 
empty office and closed the door and said, 
"These are conversations that you need to 
have with me privately, not in public 
settings." And we just had a conversation 
about what is it that you're concerned 
about, why do you feel that you are no 
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1 longer able to do this position. I tried to 
2 buoy him up, tried to --
3 Q. What was he concemed about? 
4 A. He -- I think it was keeping all the 
5 balls up in the air at one time. 
6 Q. Were there any teacher complaints 
7 about Mr. Lawry? 
8 A. Not that I received. 
9 Q. Or parent complaints? 

10 A. I did have some parents complain to 
11 me about the discontinuation of a multi -age 
12 program which they called the Quest program. 
13 Q. Were you aware of any teacher 
14 complaints, not that were just made to you, 
15 but that you were made aware of from being 
16 at the Central Office? 
17 A. He told me about teachers who would 
18 come to him with concems. 
19 Q. About his performance? 
20 A. Yes. 
21 Q. Did you share any of that with 
22 Ms. Barber or Mr. Craig? 
23 A. I believe I did with Ms. Barber. I 
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1 know I did not with Mr. Craig. 
2 Q. Okay. And do you !mow if Mr. Lawry 
3 was asked to leave his position at South 
4 Shades Crest? 
5 A. I do not !mow. 
6 Q. Now, the Crossroads Altemative 
7 School, are you familiar with that? 
8 A. Yes. 
9 Q. The people who teach there, what 

10 type of experience do they typically have as 
11 far as you've observed? 
12 A. The students who attend Crossroads 
13 are secondary students, grades 6 through 12, 
14 and so the teachers must be certified at the 
15 secondary level to work-- the majority of 
16 them are not 6th graders. The teachers must 
17 be certified in secondary education in order 
18 to teach them. 
19 Q. Because the majority are older than 
20 6th graders? 
21 A. Yes. 
22 Q. Did any-- the faculty and the staff 
23 at Crossroads, do they have any kind of 
[, __ , 
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particular background typically as far as --
A. The faculty or the administrators? 
Q. The administrators. 
A. I know that when I first came to 

Central Office, Leslie was her first name 
and I cannot remember her last name, was the 
principal there, and I know that she had a 
very strong background in counseling. The 
principal who followed her came fi-om 
Birmingham City, and I remember having some 
conversations with her in which she told me 
she had had experience with students who 
needed extra discipline. 

And then I think Mr. Cain was the 
principal, and he has a background in 
counseling and had assistant principal 
experience at Hoover High School. 

And when Anna Whitney became 
principal, I think -- I don't !mow, Ms. Veal 
would have to verifY that -- I think she had 
-- was an assistant principal at one of the 
high schools, but she was a special ed 
teacher, had been a special ed teacher. 
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That is the capacity in which I had worked 
with her. 

Q. Did you believe Crossroads was an 
appropriate place to place Dr. Litaker? 

A. It would not have been my decision, 
no. 

Q. When you say it would not have been 
your decision, are you saying that wasn't 
your decision to make or you would not have 
put her there? 

A. I would not have put her there. 
Q. Okay. Because why? 
A. I don't think it would have been the 

best fit given Dr. Litalcer's degrees and 
experience. 

Q. Now, back to Chris Shaw for just a 
minute. Now, you read the newspaper article 
about him, but you also worked with Chris --
you were at the Central Office when Chris 
Shaw worked at Central Office, correct? 

A. Yes, yes. 
Q. And did you know through working 

with him what position he held? 
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1 A. I knew he was a principal. 1 
2 Q. Right, but after that when he was 2 
3 moved to Central Office, you worked with him 3 
4 at Central Office, correct? 4 
5 A. We were in the sarue building. 5 
6 Q. You !mew he was there in a director 6 
7 position? 7 
8 A. Yes, yes. 8 
9 MR. JENT: Okay. I don't have 9 

1 0 anything further. 1 0 
11 MS. YUENGERT: A couple of 11 
12 follow-ups. 12 
13 EXAMINATION: 13 
14 BYMS. YUENGERT: 14 
15 Q. You testified about you had one 15 
16 conversation with Mr. Craig about 1 6 
17 Mr. Fancher? 17 
18 A. Yes. 18 
19 Q. And tell me what you remember about 19 
2 0 that conversation. And this is why I'm 2 0 
2 1 asking, Dr. Camp, is you said, "I wonld 21 
2 2 assume I told him." Do you recall anything 2 2 
2 3 specifically about that conversation? 2 3 
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Dr. Fancher's personnel file. It was 
around, it was around that sarue time that 
Ms. Barber and I were discussing grooming 
issues and teacher issues. 

Q. Did you document something in his 
file about your concerns about his grooming 
issues? 

A. No. Since I was not his supervisor, 
that was not my responsibility. 

Q. Okay. So you said I would have to 
check Mr. Fancher's file. What wonld I be 
looking for? 

A. Whatever corrective action was taken 
with Mr. Fancher, Dr. Fancher, if there was 
written corrective action taken, it would be 
in the personnel file. 

Q. Okay. So you're not sure if there 
was written action, but ifthere was -­

A. Yes, yes, yes. 
Q. --that would give me the time frarue 

you're talking about? 
A. I do not remember the time frarue. 
Q. Did you ever make any decisions to 
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1 A. I recall that I shared with him 

Page 92 

1 place any faculty or staff at Crossroads? 
2 concerns that I had. As far as the 2 A. No. That was not--
3 specifics, I do not recall the specifics. I 3 Q. Part of your job? 
4 can only assume. 4 A. No, that was not my job. 
5 Q. Okay. So when you testified that 5 MS. YUENGERT: Okay. I don't have 
6 you assumed that you told him anything-- 6 anything else. 
7 A. Yeall. 7 MR. JENT: You're done. 
8 Q. --you're basing that on-- you 8 MS. YUENGERT: So you're done. 
9 don't recall what you told him, correct? 9 (Whereupon, the deposition was 

1 0 A. I don't remember the particulars, 10 concluded at approximately 1:01 p.m.) 
11 no. 11 
12 Q. Okay, okay. So, what your 12 
13 assumption is, is that you had these 13 
14 concerns and you may have mentioned them in 14 
15 that conversation? 15 
16 A. I'm assuming that this, this was a 1 6 
17 follow-up to conversations that Ms. Barber 1 7 
18 and I had had. That's my assumption, but I 1 8 
19 do not remember the specifics of what I 1 9 
2 0 said. 2 0 
21 Q. And when was it that you talked with 21 
2 2 Mr. Craig about Mr. Fancher? 2 2 
2 3 A. You would have to review 2 3 
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